City Manager

Candidate Questions
DAYTONA BEACH, FLORIDA
CITY MANAGER
SEMI FINALIST CANDIDATE QUESTIONNAIRE
Name: Caryn Gardner-Young
Home Address: 10874 Jefferson Way, Boynton Beach, Fl 33437
Home/Work/Cell phone numbers: 561 891-9788
E-mail address: caryngyoung@gmail.com
BACKGROUND
THE FOLLOWING IS A SUMMARY OF INFORMATION PROVIDED INDIVIDUALLY BY THE MAYOR AND
CITY COMMISSIONERS. IT CONTAINS THEIR THOUGHTS ABOUT IMPORTANT CITY MANAGER
MANAGEMENT, LEADERSHIP AND INTERPERSONAL ATTRIBUTES, DESIRED ELEMENTS OF
SUCCESSFUL PREVIOUS EXPERIENCE AND SOME CRITICAL OPPORTUNITIES AND CHALLENGES
THAT WILL FACE THE CITY’S NEXT CITY MANAGER.
The current City Manager of Daytona Beach, FL is retiring after sixteen years of service to the City. The City
Commission desires to continue the progress made during his tenure. Progressive, compassionate,
knowledgeable, forward thinking, and thorough are all attributes that the new City Manager must demonstrate
as he or she takes the reigns of this vibrant, dynamic, and diverse City. Regulating smart and conscientious
growth, planning and developing transportation and utilities infrastructure, addressing affordable housing,
enhancing focus on redevelopment of the older, core areas of the City, and managing and controlling the
newer development in western areas of the City are all of concern.
Specifically, the City Commission is interested in the new City Manager having a successful track record and
the experience and attributes to provide leadership to the community as follows:
Continue and enhance economic development initiatives to include not only large company recruitment,
retention, and expansion, but also small business initiatives to enhance existing businesses and to promote
new start-ups.
Recognize the importance and contribution of the local colleges/universities and work with the educational
community to provide job opportunities to retain college students in the community as they represent a trained
and ready workforce for new and/or existing companies.
Emphasis must be placed on achieving affordable workforce housing for the community, particularly as a
significant portion of the existing economy is tourism related with modest wages, and housing has and is
becoming ever more expensive.
Develop and deliver Improved recreational projects and programming that will draw young families to the
community and provide enhancements for the current residents.
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Effectively communicate with the members of the Commission, residents, and constituents of the community.
The Commission expects the new City Manager to be transparent, forthcoming, and timely with the
Commission on important issues as well as be comfortable engaging and meeting with the local community.
Staff development, diversity and support is important. The ability to Identify, recruit and inspire good
employees is essential. In particular, department directors must be appropriately managed; however, they
must be allowed to provide their input, expertise, and leadership in matters that pertain to their departments.
Further, Daytona Beach is a diverse community, and the City Commission desires that the staff reflect the
diversity and character of the community and the employees be treated equitably and fairly.
Financial expertise is essential. The City is in very good financial shape and the City Commission and
community desire to maintain an excellent financial position.
The new City Manager must have a demonstrated record of cooperation, collaboration and negotiation with
national, state, and local political, educational, and governmental entities and institutions as this is essential to
the continuing success of the City.
A solid background in event management is a “plus” as events in Daytona Beach are more complex than in
similar sized cities.
Candidates must possess a bachelor’s degree in public or business administration, urban planning, or a
related field. A Master’s degree in public administration, public policy or related advanced degree is
preferred. The successful candidate must have at least eight years of progressively responsible municipal
government administrative/management experience, preferably at the department head level or higher in a City
of comparable population and complexity and/or a minimum of five years’ experience as a City Manager and/or
Deputy City Manager. ICMA-CM credential desired. Executive level private sector experience would be
viewed as a plus if combined with public sector executive experience.
Experience in a progressive tourism and recreation-based environment where economic development, growth
management, customer service, high ethical standards and open communication exist and are valued is
desired. An equivalent combination of education and experience which provides the required knowledge, skills,
and abilities to perform the essential functions of the job will be considered.
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QUESTIONS
1.

Why are you interested in becoming Daytona Beach’s next City Manager and how does this job fit your
overall career goals?
There are many things I look for when considering a possible life change and I have determined that
Daytona Beach would be my dream job. First, the previous City Manager had been there since
2004. That is an extremely long tenure which is something I look for. It shows continuity, a willingness
for consistently and an ability to work together. Secondly, I look for a strong City Commission and a one
that represents the community. Daytona Beach City Commission is well represented - multiple races,
men and women and new and long serving Commissioners. The government is well run with the City
Commission adopting a Vision Plan which shows progressiveness of the City Commission. And it is
Daytona Beach. What an area to live in. There is so much to do and how can you beat Florida weather
and the beach. Lastly, my management style is exactly what Daytona Beach is looking for – collaborative
but results oriented. A strong aptitude in concentrating on tasks and results assists you and your team in
accomplishing strategic work such as attaining goals, solving analytical problems, project planning,
creating innovations, upholding productivity, and making fast decisions. But much of today’s work is not
accomplished by individuals and does not occur in silos, so relationship-oriented skills that create a
collaborative environment, such as solving interpersonal conflict, keeping team members engaged,
cultivating teamwork, and providing a trustworthy atmosphere are also critical. Therefore, to be
successful as a manager, you need to possess both leadership styles which I can provide to Daytona
Beach. I was the City Manager for Parkland for almost ten years and loved it. Since then I have been a
Planning Supervisor and Assistant City Manager and determined that I would like to retire as a City
Manager.

2.

What is the largest number of employees you have managed and where? Explain any inordinately high
or low staffing level relative to population such as operating an airport or a utility.
You would think this is an easy question to answer but while as Assistant City Manager for Delray Beach,
I managed several departments which varied over time. So, it is hard to pinpoint the largest number of
employees that I managed. If the question is staffing consistently, as City Manager of Parkland, I
managed 83 full time employees and 68 part time employees during the last year of my tenure there. For
a City with a population of around 28,000 I would consider this low for several reasons. First, the city
contracted out many services including public safety (police and fire), planning services, fleet repairs and
waste disposal. In addition, Parkland is not a full-service municipality. Utilities including water and sewer
are provided by separate and/or independent agencies or companies. However, in Delray Beach I
managed anywhere from 62 full time employees to 445 full time employees. Overall Delray Beach staffing
levels is approximately 889 employees and part time hours are equivalent to 33 full time employees.
Although most employees are in Police and Fire, I oversaw the Public Works and Utilities Departments,
and they employed a considerable number of employees due to their services and programs.

3.

What are the largest operating and capital budgets you have managed and where? Explain any
inordinately high or low amounts relative to population such as enterprise operations.
You would think this is an easy question to answer but while as Assistant City Manager for Delray Beach,
I managed several departments which varied over time. So, it is hard to pinpoint the amount of the
operating budget I managed. The approved FY 2018-2019 Operating Budget for Delray Beach was
approximately $214.3 million while the Capital Improvement Budget was $79.4 million. The Operating
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Budget included several Enterprise Funds including but not limited to City Marina, Sanitation, Water and
Sewer, Municipal Golf course and Stormwater Utility. All these funds I have overseen at one time or
another depending on the departments I was assigned to supervise. The Capital Budget may seem high
but as old in age as Delray Beach is there is substantial infrastructure repairs and maintenance that are
necessary.
4.

Please describe any experience you have with developing new affordable housing and new goodpaying jobs and business diversification. Support your answer with measurable results such as
number and types of projects that were initiated or business attracted (number of jobs created or saved,
types of incentives used, etc.)
When I left Delray Beach, I was working on a P3 project. The City and CRA grouped together several
lots along Atlantic Avenue for a mixed-use project. This project, which was under contract and just
received all City approvals, was for construction of retail stores including a supermarket and residential
units. Twenty percent of the residential units were required to be set aside for affordable housing and all
work on the project had to be offered to locals first. They were figuring about 100 new jobs and had
agreement to bring a Publix to their project. I also just presented a Cluster Industry Study for the Delray
Beach City Commission to act on to save existing businesses and to incentivize new businesses. I
brought forth a green-blue industry promotion. Delray Beach was along the water, so we were
encouraging water-based businesses such as fishing, water-based artists, and fishing supply businesses.
We were not far enough for me to provide numbers or types of incentives.

5.

Thorough, timely and evenhanded communications between the City Manager, the City Commission
and forthright and regular communications between the City government and the community are highly
valued in Daytona Beach. What techniques have you utilized to ensure effective City Manager/City
Commission/Community communications?
Running a local government successfully is hard work. The necessity for great communication between
individual City Commissioners and amongst the City Commission as a whole, between Electeds and the
community and between the City Commission and City Manager is imperative. The quality of
communication with others can present a challenge for Electeds, who labor largely in the public domain,
must deal with multiple interest groups, possess limited time and demand the knowledge of a broad range
of content. I feel it is critical that I establish a rapport and learn the best communication style which works
for each City Commissioner and the community overall early on. I have used numerous techniques over
my local government tenure. For the community, you need a strong public relations presence. Actions
that I have taken include community or town hall meetings for face-to-face dissemination of important
City information, collateral materials like pamphlets or brochures on important City services or programs,
community events and ceremonies important to the community and its residents as well as use of the
City’s website, social media accounts and newsletters. We even used videos in both Parkland and Delray
Beach to promote the city and its facilities as well as events. To have effective communication with a City
Commission, I have used various methods. This includes one-on-one meetings with each Commissioner,
use of email and messaging, sending weekly, monthly and/or quarterly updates as well as the use of the
telephone. All these styles help to achieve a mutual goal to keep all City Commissioners informed of
developments relevant to their roles and responsibilities. Which style to establish a rapport and effective
communications varies according to the preferences and style of each City Commissioner involved since
one size does not fit all.

6.

Daytona Beach is a diverse community comprised of members from varied backgrounds and life
experiences that thrives on the creativity and collaboration of people from every corner of the globe.
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Daytona Beach strives to ensure that its workplace reflects the community it serves. Describe your
experience leading organizational diversity efforts.
To begin any diversity efforts, you need to look within first. I took a two-day diversity class which opened
my eyes to my biases. Knowing that I incorporated diversity into all the projects I was involved with. For
example, at the time I supervised the Delray Beach Clerk’s Office, I changed the way we appointed
residents to Boards. The application was bias, so we reworded it and provided new standards. Also, in
Delray Beach, I reviewed the City’s grant process. I made sure we were clear on our goals so there was
a proper distribution of funds to multiple organizations with multiple purposes. This allowed diversity of
funding. Lastly in Delray Beach, I managed the Purchasing Department, I implemented a focus to open
up the process to local minority and woman owned companies. One way was the holding of several
informational meetings within the community, so the local companies understood the process and what
was necessary to contract with the City.
7.

Do you regularly evaluate the performance of your department heads and senior staff? If so, briefly
describe the process you use and if not, why not.
I believe evaluations are extremely important. If your employees do not know your expectations, then
how will they know that they are successful. I feel shirt tail evaluations work the best. As a supervisor,
you should stop periodically by your employee’s office or work area’ and have a short conversation on
how things are going. This one-on-one employee time is so important. I also require each department I
manage to draft a department business plan which I review with the employee every other month. This
is another opportunity for me to evaluate how the department and employee is doing. In addition, I
review the budget every other month with the employee as well which also provides feedback to the
employee. Lastly, each year I require goals and objectives for each employee which is also reviewed
quarterly.

8.

Do you hold any professional certifications such as ICMA - Credentialed Manager?
I possess ICMA-Credential Manager certification, AICP certification and Florida Contract Management
certification.

9.

Describe your experience in developing revenue and expenditure options to enhance a city’s financial
condition. What is your jurisdiction’s bond rating? Has it changes during your tenure?
I have used several techniques to enhance revenue. These included looking to Developers to pay their
fair share, obtaining a grant writer to dedicate her time to obtaining funds, funding a lobbyist to find state
funds, reviewing fee schedules every year and looking to create new enterprise funds or impact fees to
be paid by the parties that enjoy the benefit provided by the city. On the expenditure side, I implemented
negotiations for hourly rates of hired consultants, looked for the appropriate entity to be responsible for
expenditures (review contracts carefully) and reviewed and evaluated city processes on a yearly basis. I
also made city departments bid on services with the private sector to see which way was the most cost
effective. Delray Beach had a Moody’s rating of Aa3 in 2015 just before I worked there. I saw no
information on what its Moody’s Rating is at this time. Parkland had a Moody’s rating in 2019 of Ba2,
however, when I was City Manager, we did not have a Moody’s rating since Parkland operated on a pay
as you go so they had very little credit.

10.

As Daytona Beach’s new City Manager, describe how you would begin the process of working with a
senior management staff consisting of well-qualified and respected members.
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I would first like to say that I admire the same quality and traits as the City Commission when it comes to
the City’s staff and leadership team. Dedication, loyalty, integrity and open lines of communication is what
makes a successful team. As a City Manager historically I have always supported my senior staff. When
joining a new organization, I would first I need to get to know them. Thus, I would schedule an introductory
team meeting. At the meeting, I would talk about what excites me about the position and the team and
share a little bit about my own background and begin to set the tone. I would be sure to ask a lot of
questions about them. I would keep it light and informal, a two-way conversation. I would immediately
thereafter begin scheduling one-on-one meetings with my staff, during which I can start getting to

know each one on a more personal basis so I can help them craft their development, understand
their strengths and weaknesses, and fine tune the organization to optimize its performance.
Depending on what I see I may want to plan some sort of team building event. It could be as
easy as a team lunch or happy hour to get people out of the office into a more relaxed setting. I
would ask the obvious questions. I have found that asking basic things like “So, why do we do it
this way?” and “What’s the reason for that?” often uncovers long-standing inefficiencies in
teams. Hopefully, the team recognizes that as a new manager, I may bring a different
perspective to the table which I can use to change old mindsets. However, I do not recommend
change for change sake but change if necessary, in personnel and/or processes for efficiency,
effectiveness and accountability purposes.
11.

What experience do you have with organizational and performance analysis?
I have experience in both areas. In Parkland, I was actively involved in organizational analysis. The
organization had not changed for over a decade. So, to create teamwork I created larger departments
such as Development Services (building, planning, engineering departments) and Community Services
(parks department and library). I also evaluated whether we were top heavy (which we were not) but
we were missing middle management. Thus, we started to include Assistant Director positions. I also
had to transfer the operations of our Community Center from the YMCA hands to staff hands within ninety
days. This required substantial thought on how to organize the Community Center including types of
positions, how many positions and the how they fit into the existing position classifications and pay
ranges. In Delray Beach I was actively involved in performance analysis. When I became the Public
Works Director, I immediately began investigation of the Department’s process and procedures. I
started with Building Maintenance which was still using paper tickets for work requests and Fleet
Management which was receiving complaints on how long vehicles were out of service. In each area we
evaluated possible technology assistance and used surveys to determine the nature of any problems in
order to create a “game plan” which was being implemented.

12.

Provide one or two examples of significant accomplishments that you have achieved that were the
result of cooperation, collaboration and negotiation with national, state, and local political, educational,
and governmental entities and institutions.
While in Parkland I was tasked to move the county and city line. There was a 1900-acre area called
the Wedge Piece, which was in Palm Beach County, but it was serviced by Parkland due to a large
canal which precluded access to the property by Palm Beach County. The Parkland City Commission
wanted the Wedge Piece to be annexed into Parkland. It took over two years but in the end I was
successful. However, to accomplish this feat it required numerous meetings and convincing Palm
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Beach County Commissioners, Broward County Commissioners, property owners in Broward and Palm
Beach County, transportation experts as well as State Legislators to agree to the transfer.
13.

Please describe any experience you have in developing and implementing a strategic planning process
that resulted in the establishment of plans and priorities for both the community and the organization.
Strategic planning is an important aspect of local municipal operations. If a strategic plan is properly
executed, it will facilitate a way of thinking, acting and learning that is necessary to achieve organizational
success. Without strategic planning, a city may react to near term issues with employees not
understanding why their work is important. Therefore, I am a strong supporter of strategic planning and
believe it is a must. There are different ways to conduct short- and long-term strategic planning. In
Parkland I used an outside consultant every year to assist in the creating and/or amending of a citywide
strategic plan. My responsibility in the process was obtaining the facilitator (which I would interview and
reviewed their approach), obtaining the location of the session (off site or on site), preparing the
paperwork for the session and organizing the entire day (how long we meet, including what meals and
what order we discussion topics).
There is a lot of preparation prior to the actual strategic planning session. Once the facilitator was
picked, it required coordination with staff and the consultant on how to proceed and what information will
be provided. This involved several meetings with my executive leadership team and individually with
Department Heads. I helped build a consensus of which projects we were going to presented and where
each project fits within the adopted citywide strategic plan so the City Commission could rank them. I
also work with the facilitator who met with each City Commissioner individually before the strategic
planning session, so I knew the “hot topics” for each Elected. I would try to include these topics in the
strategic planning since this was an opportunity for a City Commissioner to convince his/her fellow City
Commissioners that his/her “hot topic” is important and needs to be addressed. To ensure
accountability, I would report quarterly to the City Commission and public the progress of the ranked
projects.
In Delray Beach, the strategic planning process was done by staff. I would define it as goal setting rather
than strategic planning. During the strategic planning session, staff would present a list of projects they
commit to complete. To create this list, I required my departments to create a department plan which
aligned with the City Commission strategic plan. The Department plan included both short- and longterm efforts and was discussed extensively during the year with the success/failure of the plan included
in the Department Head’s annual review. My involvement was to assist with the creation of the plan and
to ensure its success. One way of accomplishing this was by including the projects in the General and
Capital Improvement budget
14.

What experience do you have with innovative policing or crowd control methods related
to community event(s) involving significant crowds and their associated traffic, noise,
criminal activity, etc.?
Managing crowds is one of the most important tasks police perform. Whether or not
members of the public agree with this practice, they often judge how well law
enforcement officers achieve this—if it is done fairly and effectively. Of course, officers
should treat everyone with respect and courtesy without regard to race, gender, national
origin, political beliefs, religious practice, sexual orientation, or economic status.
Although perhaps daunting, the primary function of police is relational, whether they
respond to a domestic dispute, investigate a crime, enforce a traffic regulation, or handle
a crowd. Once officers understand this, they will find it easier to determine what to do
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and how to do it. In Delray Beach we moved away from high-profile, hard line tactics to
go more towards softer, negotiation based policing methods. We used the Madison
Method which approach begins with defining the mission and safeguarding the
fundamental rights of people to gather and speak out legally. The philosophy should
reflect the agency’s core values in viewing citizens as customers. This focus is not
situational; it cannot be turned on and off depending on the crisis. Although this is not a
new method to the police field, it was to Delray Beach. With crowds we also looked at
safety issues. One innovative approach was the use of garbage trucks to block off
streets to avoid a runaway vehicle. We even went so far to have a competition to paint
the trucks.
15.

What management experience do you have related to weather-related or any other
significant community emergency or crisis situations?
For almost ten years as City Manager of Parkland, I was the Incident Commander. There
were several hurricanes during my tenure. I was responsible from ensuring our personnel
policies dealt with essential personnel, determining when or if we would close, and even
creating a phone bank to address all questions coming in. I took this responsibility very
seriously. We held practice training before the start of the hurricane season. I ensured
that we had contracts with debris removal and debris monitoring companies and even
double checked that our contracts met the requirements of FEMA, so we had no trouble
in obtaining reimbursement. In Delray Beach, I was responsible for utilities so I ensured
that our pumps were ready and that we possessed sufficient generators should electricity
go down. Lastly, as Public Works Director I ensured that our buildings were secure and
that our insurance was up to date as well as worked with Development Services to ensure
work sites were secure.

16.

Do you have any unusual personal consideration(s) that would need to be resolved before
you could accept this position? If so, please explain.
No

17.

Is the resume you submitted accurate and current?
discrepancies.

If not, please explain any

Yes
18.

If selected as a finalist candidate for this position, we will conduct comprehensive
background checks on you. These will include educational degree verification; driving, civil
and criminal court record checks; a credit check; internet checks, Sex Offender Registry
check and reference checks. Will we find anything concerning you that you need to
disclose and explain ahead of time?
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I was sued personally by All Terrain Landscaping where an allegation was made that I
interfered with the company’s ability to obtain a contract with North Springs Improvement
District. Both the District and I were prepared to defend vigorously since the allegation
was false. However, this lawsuit was settled by the Parkland City Commission along with
two other lawsuits filed by this plaintiff against the City and City Commission.
19.

Are you currently employed? If so, where?
Yes, Florida Department of Transportation.

20.

Have you ever been fired or resigned under pressure from a job? If so, please explain.
In Parkland when I left, the press made it seem that I was fired. However, that was far
from the truth. I voluntarily left to experience new challenges.
In Delray Beach when I left, the press made it seem that I did something wrong. However,
that was far from the truth. When Hurricane Dorian was coming to South Florida, the
Building Official asked if I needed assistance with preparation of my home for a coming
Category 5 hurricane. It has been city policy for employees to help employees, so they
are ready before, during and after the hurricane. I never asked for the assistance, but I
did take the Building Official up on his offer. The employees came to my house during
lunch and stayed no longer than 30-45 minutes. I never talked to them before coming to
my house and did not even know who was coming to my house. A resident submitted a
complaint alleging I was using city resources and an investigation was started. The case
against me was dismissed with a lesson learned and not to do again because of the
appearance. I was never asked to resign and the decision to do so was 100% of my own.
I have never and would never abuse my position in anyway nor would I divert or utilize city
resources for my own personal benefit. I felt it was in the best interest of the city for me
to step down in order to avoid even the appearance of any impropriety. Further, the job
became increasingly untenable for me given that I was simultaneously overseeing multiple
departments, any one of which would have been more than a full-time job.

21.

Have you ever sued an employer or been sued by an employer or employee? If so, please
explain.
No

22.

23.

Have you ever been alleged to have committed any acts of discrimination, sexual
harassment, or creation a hostile work environment? If so, please explain.
No
What is your salary expectation?
$180,000 - $200,000 depending upon the market rate and my experiences.
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