05-19-21

MINUTES
REGULAR MEETING - CITY COMMISSION

May 19, 2021
Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, May 19, 2021 at 6:00 p.m., in the Commission Chambers, City Hall,
301 South Ridgewood Avenue, Daytona Beach, Florida.

1.

Roll Call.
Commissioner Ruth Trager
Commissioner Aaron Delgado
Commissioner Quanita May
Commissioner Stacy Cantu

Present
Present
Present
Present

Commissioner Dannette Henry Present
Commissioner Paula Reed
Mayor Derrick Henry

Present
Present

Also Present:
James Chisholm, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

The Invocation was led by Commissioner Reed.

3.

The Pledge of Allegiance was led by Commissioner Trager.

4A.

APPROVAL OF MINUTES
Approval of the Minutes of the April 7, 2021 and the April 21, 2021 Regular City Commission
Meeting held at 301 S. Ridgewood Avenue Daytona Beach, Florida 32114.
It was moved by Commissioner Trager to approve the minutes. Seconded by Commissioner Reed.
The motion passed 7-to-0 with the breakdown as follows:
Commissioner Trager

Yea

Commissioner Delgado Yea
Commissioner May
Commissioner Cantu
Commissioner Henry
Commissioner Reed
Mayor Henry

Yea
Yea
Yea
Yea
Yea
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5.

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda with changes as follows:
Add Addendum 6C and 6D to Presentations.
Move Addendum 6D to first under Presentations.
It was moved by Commissioner Trager to approve the Agenda with changes.

Seconded by

Commissioner Reed. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Trager

Yea

Commissioner Delgado
Commissioner May
Commissioner Cantu

Yea
Yea
Yea

Commissioner Henry
Commissioner Reed

Yea
Yea

Mayor Henry

Yea

6.

PRESENTATION

D.

Special Presentation - Mayor Derrick L. Henry

Mayor Henry stated how pleasant it has been for him to work with the City Manager. He is going to
allow several members of the community to address the Commission tonight about Mr. Chisholm.
He stated when you have a City Manager for 17 years in Daytona Beach, it is just short of a miracle.

He stated being a City Manager is challenging and to be able to acquiesce and indulge seven bosses,
is a herculean accomplishment. He acknowledged Mr. Chisholm's family and stated Mr. Chisholm

has been largely successful due to his family. He presented Mrs. Chisholm with roses to express his
appreciation.

Bill Redman, stated on behalf of his wife Jean and himself, it was a real pleasure for them to be there.
He stated it has been a pleasure to work with Mr. Chisholm over the course of his career. He stated
Mr. Chisholm had asked him when the opening came up in Daytona Beach if he thought he would be

a good fit. He stated yes and recommended that he also talk to the City Manager of South Daytona,
Joe Yarbrough. He stated that Mr. Chisholm took a year to evaluate the departments and those that
run those departments and he modernized and upgraded how those departments run. He stated how
smoothly the City runs compared to other municipalities. He stated Mr. Chisholm could read a
government financial statement better than almost anyone in the business and all one has to do is look
at the financial health of Daytona Beach compared to 17 years ago. He stated Mr. Chisholm is leaving
the City in a better place than he found it. He wished him and his wife all the best.
Mori Hosseini stated Mr. Chisholm always tried to solve the problems of this community for the good
of the City and he has done an unbelievable job.

Hyatt Brown stated that he and CiCi wanted to congratulate Mr. Chisholm and his wife. He stated
local government may be the most important piece of democracy because it is closest to the people
and it changes with the wishes of the people. He stated it takes leadership to try to help everyone have
a better lifestyle and to rise educational, economically, and with pride. He stated one of the basic
tenements of Mr. Chisholm's leadership is economic, meaning make sure everything is done in the
best interest of the people. He stated that is hard because you have an elected body and they have to
be responsive to their constituents. He stated it is really hard to be a City Commissioner and among
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all that amalgam of decision, the City Manager has to take what he knows is in the best interest of the
City and implement that. He stated Mr. Chisholm is the best City Manager with which he has worked.
He is happy to call the Chishohn's friends.
Lowell Lohman stated he knows a side of Jim Chisholm that they don't. He stated that he and Mr.
Chisholm were college roommates. He stated Mr. Chisholm grew up in St. Cloud and holds the all-

time record playing football for St. Cloud Highschool. He stated there is a stadium in St. Cloud that
bears his father's name. He stated he and Jim went to College on baseball scholarships and he stated

that says what an incredible athlete he was when someone is that good at football but goes to college
on baseball scholarship. He stated Jim is a true leader and solid as the Rock of Gibraltar.
Mayor Henry stated one of the best experiences he ever had was sharing lunch with Mr. Chisholm,
Mr. Redman, and Mr. Lohman. He stated it was inspiring. He stated you can see the authentic deep
friendship, even brotherly love.
Ken Parker stated he is a retired City Manager and the senior advisor for ICMA. He stated Mr.
Chisholm joined ICMA in 1975. He stated that Mr. Chisholm has served the public for a number of

years both at cities and counties. He stated one of the highest recognitions they can give is a lifetime
membership. He presented Mr. Chisholm with a lifetime membership in ICMA.
Mayor Henry stated that Mr. Parker was a legendary manager for Port Orange. He stated they and
the surrounding communities have done well to retain City Managers. He compared the job of City
Managers to professional football players and the battering that takes place. He stated Mr. Chisholm's

football days prepared him well.
Joe Yarbrough stated Mr. Chisholm came at a time that Daytona Beach wasn't getting the best press.
He stated they were having a lot of issues with the Fire Unions, and independent auditors saying they
weren't on good financial standing. He stated the economy was flat and the tax base was flat. He
stated they couldn't have hired a better man. He is tenacious and this isn't an easy job. He stated a
City Manager's job is to make his bosses look good. He stated what a great job Mr. Chisholm has

done.
Commissioner Trager stated she appreciated working with Mr. Chisholm even before she became a
Commissioner. She stated he has always treated everyone fairly. She stated they may not always
agree, but he would listen to the other person's opinion and give credence to it. She wished him good
luck and stated they will miss him. She stated she hopes he stays in Daytona Beach because it is

definitely his home.
Commissioner Delgado thanked Mr. Chisholm for all the help he has given him and showing him so
much. He stated Mr. Chisolm was very helpful and kind when he had a lot of insecurities navigating

being on the Commission and he stated the will never forget that. He thanked him as a citizen and as
a Commissioner.
Commissioner May stated she always had a lot of respect for him and that he has a very difficult job.
She stated he was visionary and that is a hard thing to find. She appreciated that he took her under
his wing and that he listened to her; when she would call him and say she was on her way and had
something important and they would try to fix it. She stated things have happened where Citizen's
lives have been improved and they don't even know how it happened, it just happened. She stated to
her that is how government works. They fix something before it even becomes a problem and that is
what she appreciated about him most.
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Commissioner Cantu stated she has known Mr. Chisholm for a much shorter time than her colleagues,
but she would like to thank him for his part in helping her adjust to her new world as City
Commissioner and she wishes him a happy retirement with lots of relaxation.

Commissioner Henry stated she enjoyed the story about his athleticism, and she has always looked at
sports as a way to build leadership and she sees the connection. She stated the thing she loved most
about Mr. Chisholm is that he looked to say yes when he could. He stated some people immediately
go to no or to they can't do that and sometimes it can't be done, but for the most part he always looked

for ways to say yes. She stated he looked at ways to get the Commissioners what they needed for
their zones and still keep the budget tight and that is the greatest takeaway for her as a Commissioner.
She stated Zone 5 is looking awesome and it is because of Mr. Chisholm. She stated when she went
to him with projects that needed to be done, he was right on top of it. She stated Mr. Chisholm valued
every part of the City. She stated he did a wonderful job of getting things done in each and every

area. She wishes him only the best in his retirement. She thanked him for everything he has done,
and they are going to miss him.

Commissioner Reed stated there are two words that will take one a long way in life; please and thank
you. She asked Mr. Chisholm to please accept their gratitude because he has left them in better shape
than he found it. She thanked him for his service and all that he's done. She stated she has enjoyed

her meetings with him, and he has allowed her to speak freely and they have been open with one
another. She commended him on his public service of 47 years, and she wished him God's blessing

and a life of laughter, love, and joy. She thanked him for what he has done and what she knows he
will continue to do.
Mayor Henry stated Mr. Chisholm has worked for, he doesn't know how many Commissioners, and
three Mayors. He stated when he first became Mayor, he wasn't supported by a lot of people because

he came from a crisis. He stated when he came, he knew he didn't want to be "groomed" by a seasoned
manager. Mayor Henry stated he wasn't groomed but Mr. Chisholm wasn't either. He stated Mr.

Chisholm already knew what he was doing and they both had an idea where they wanted the City to
go. He stated what always matter in their relationship was their righteous intentions and they both
wanted what was best for Daytona Beach.

He stated he and Mr. Chisholm aren't similar on the

surface, but at their core they are very much alike. He stated they had the same agenda to make
Daytona Beach a better place. He stated he was very appreciative of that with Mr. Chisholm. He
stated they are light years beyond where they were 17 years ago. He stated Mr. Chisholm has had
complicated and complex situations to deal with. He stated in the middle of a pandemic, they were
able to give four million dollars back to the residents and within a year's time they have replenished

that four million dollars. He stated that is the essence of fiscal responsibility. Mayor Henry stated
that is what he feared the most with replacing Mr. Chisholm; the comfort and security that when thinks
came before them, that Mr. Chisholm was going to push them to make sure the fiscal responsibility

was there. He stated that Daytona Beach is economically stronger and a better City because of Mr.
Chisholm.
Mayor Henry then presented a framed Key to the City to James V. Chisholm and declared May 19,
2021 James V. Chisholm Day:
WHEREAS, James "Jim" Chisholm, a native Floridian, who accepted the challenging task
of taking the great city of Daytona Beach to the next level of greatness on August 1, 2004; and
WHEREAS, during his nearly 17-year tenure as City Manager, Jim Chisholm greatly
improved municipal services while achieving operational efficiencies; upgraded critical
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infrastructure, recreational opportunities and public spaces and ushered in a digital age by offering
online services for residents; and
WHEREAS, with his high level of commitment and business acumen, Jim Chisholm
positioned the city to attract billions of dollars in private investment, which spurred thousands of jobs,
enhanced entertainment opportunities for residents and visitors and created a multitude of housing
and retail options; and
WHEREAS, as city manager, Jim Chisholm addressed difficult issues and worked
collaboratively to find creative solutions. Today, the city's budget is stable in spite of the pandemic
and the worst economic period since the Great Depression. The city is vibrant with unprecedented
economic development opportunities, a diverse workforce, and a community spirit reignited thanks to
the care and services of the city under his leadership.

WHEREAS, after all of his professional successes, Jim Chisholm has decided to retire from
his position to enjoy a well-earned retirement that will be marked by spending more quality time with
family and friends.
NOW, THEREFORE, 1, on behalf of the City of Daytona Beach and the City Commission do
hereby recognize Wednesday, May 19, 2021 as

JAMES V. CHISHOLM DAY
in the City of Daytona Beach and we extend to him our most heartfelt appreciation for his loyal and
distinguished service as City Manager and wish him well in all of his future endeavors.
IN WITNESS, WHEREOF, I hereunto set my hand and cause the Seal of the City of Daytona

Beach, Florida to be affixed this 19th day of May 2021.
Mayor Henry named some of the accomplishments that came under Mr. Chisholm's service. He stated
he knows how Mayor Scarlett-Golden and Mayor Ritchey felt about Mr. Chisholm and he has the key
to Daytona's heart.

James V. Chisholm, City Manager, stated he found Daytona Beach had the right atmosphere for him,
even though it had a lot of needs that had to be addressed. He stated it takes everyone. He stated it
takes the Commission, the City staff, and the right people in the right place and once that happens
success can be gained. He stated he feels the City is in a good position to continue moving forward

and with the leadership of the new City Manager they will do that. He stated his next chapter is
consulting to help governments and individuals in this community and others to meet their needs. He
thanked the audience.
Mayor Henry thanked everyone who came out to pay homage to Mr. Chisholm.
A.

Presentation - Proclamation to Family Health Source
Mayor Henry presented a proclamation to Family Health Source:

Whereas Family Health Source is a federally qualified healthcare center offering a wide range
of medical services to children and adults at five locations throughout Volusia County.
Whereas under the direction of Chief Medical Officer Dr. J. Michael Ham-Ying and CEO
Laurie Asbury, Family Health Source provides a "one-stop-shop" for high-quality primary and

ongoing medical care including dental and pharmacy services. They treat patients with chronic
illnesses as well as provide preventative care.
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Whereas Family Health Sources does not deny services to anyone whether they are uninsured
or underinsured. They offer patients income-based payment options; and
Whereas their Daytona Beach clinic is located at 800 Beville Road and accepts walk-ins or
patients can schedule appointments; and
Whereas Family Health Source has partnered with the City of Daytona Beach to make
COVID-19 vaccinations more available to residents by offering vaccine clinics in underserved
neighborhoods. To date, they have vaccinated more than 1,100 Daytona Beach residents.
NOW, THEREFORE, I, Derrick L. Henry, Mayor of the City of Daytona Beach does hereby
recognize Family Health Source in the City of Daytona Beach, Florida and encourage the Citizens of

Daytona Beach to do likewise.
Mayor Henry stated he would be remiss if he didn't acknowledge that Commissioner Cantu is part of
their illustrious board. He stated the work they are doing in this community should be highlighted

and replicated and supported. He stated what they are doing is sincerely appreciated.
C.

Presentation - Proclamation - Recognition of May 20th - Florida's Emancipation Day

Mayor Henry stated before he read the City's proclamation he wanted to recognize some of the other
agencies in the community had acknowledged this day for its significance including the Midtown
Community Development Corporation, the Minority Elected Officials, the County of Volusia, and the
National Association for the Advancement of Colored People (NAACP) led by Cynthia Slater. He
stated this is an important date in their history and he would like to read the proclamation.
WHEREAS, President Abraham Lincoln issued the Emancipation Proclamation on September

22, 1862, announcing that all persons held as slaves are free; and
WHEREAS, despite the issuance of the Emancipation Proclamation, news of the. end of
slavery did not travel to certain regions of the United States for more than 2 years afterwards; and
WHEREAS, on June 19, 1865, federal authorities who had arrived in Galveston, Texas
informed slaves that the Civil War had ended and that the enslaved were now free; and
WHEREAS, June 19, or "Juneteenth," has been commonly recognized and celebrated as the

day that slavery ended in the United States; and
WHEREAS, on May 20, 1865, Union Brigadier General Edward M. McCook formally
announced President Lincoln's Emancipation Proclamation from the steps of the Knott House in
Tallahassee, Florida, effectively ending slavery in the State of Florida; and
WHEREAS, as a result, many Floridians celebrate May 20 as Emancipation Day in Florida;
and
WHEREAS, while the recognition of June 19 as the day of emancipation in the United States,
denotes a significant part of history, it does not comprehensively and accurately represent Florida's
historical emancipation record; and
WHEREAS, in recognition of Florida's unique history with respect to the emancipation of
slaves, Daytona Beach Mayor Derrick L. Henry wishes to recognize May 20 of each year as Florida
Emancipation Day in the City of Daytona Beach.

NOW, THEREFORE, I, Derrick L. Henry, Mayor of the City of Daytona Beach and on behalf
of the City Commission, do hereby proclaim, May 20 each year as:
FLORIDA EMANCIPATION DAY
in the City of Daytona Beach and urge all residents learn more about our shared past and to better
understand the experiences that have shaped our nation.
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IN WITNESS, WHEREOF, 1, hereunto set my hand and cause the Seal of The City of Daytona
Beach, Florida to be affixed this 9th day of March 2021.
Mayor Henry stated this doesn't retract from Juneteenth, but creates an accurate reflection of their
history. He stated their State was emancipated on this day. He stated they will continue to celebrate

Juneteenth in their community and also acknowledge this date annually.
Cynthia Slater, President, NAACP, thanked the Mayor, the Commission, and the City Manager. Ms.
Slater read the Volusia County-Daytona Beach NAACP proclamation:
Resolution Recognizing May 20th as Emancipation Day in Florida
WHEREAS, On September 22, 1862, President Abraham Lincoln issued the preliminary
Emancipation Proclamation, which declared that as of January 1, 1863, all enslaved people in the

states currently engaged in rebellion against the Union "shall be then, thenceforward, and forever
free."; and
WHEREAS, News of the end of slavery did not travel to certain areas of the United States for
more than 2 years afterwards; and
WHEREAS, On June 18, 1865 Union General Gordon Granger landed at Galveston, Texas
with 2,000 soldiers to occupy the state of Texas; and
WHEREAS, On June 19, 1865, General Granger announced the Emancipation Proclamation,

informing slaves in Texas that the Civil War had ended and the enslaved were now free; and,
WHEREAS, June 19th, or "Juneteenth," has been commonly recognized and celebrated as the

day that slavery ended in the United States; and
WHEREAS, the Florida Legislature passed House Bill No. 243 in 1991, creating Section
683.21, Florida Statutes, which officially designates June 19th of each year as "Juneteenth Day"' to
commemorate the traditional observance of the day the slaves in Florida were notified of the
Emancipation Proclamation; and
WHEREAS, in Florida, the date was May 20, 1865, when Union Brigadier General Edward
McCook formally announced President Abraham Lincoln's Emancipation Proclamation from the
steps of the Knott House in Tallahassee, Florida, effectively ending slavery in the state of Florida; and
WHEREAS, as a result, may Floridians celebrate May 20th as Emancipation Day in Florida;
and
WHEREAS, the recognition of June 19th as the day of emancipation in the United States,
while denoting a significant part of history, does not comprehensively and accurately represent
Florida's historical emancipation record.
NOW, THEREFORE BE IT RESOLVED BY THE VOLUSIA COUNTY-DAYTONA
BEACH, FLORIDA BRANCH OF THE NAACP, AS FOLLOWS:
Section 1. The Volusia County-Daytona Beach Branch of the NAACP recognizes May 20th
of each year as the Florida Emancipation Day.
Section 2. The Volusia County-Daytona Beach Branch of the NAACP calls on the Florida
Legislature to recognize May 20th of each year as Emancipation Day in the State of Florida.

PASSED this 20th day of May 2021
Cynthia Slater, President
Volusia County-Daytona Beach Branch of the NAACP

Ms. Slater stated as the mayor said, this does not minimize the Juneteenth celebration that takes place
annually in Daytona Beach and the NAACP will continue to support and promote the Juneteenth
celebration.
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B.

Presentation - Legislative Actions
Hardy Smith, Government Relations Administer, stated he wanted to share a quick report on the
results so far of the concluded Legislative Session. He stated most of the legislation that has passed

is either on its way to the Governor for his final action or hasn't gotten to the Governor yet. He stated
it is like the game has ended but we don't yet know the score. He stated they will need to have a legal

and financial review of the ramification of what has happened this session. He stated a bill that was
passed; the Utilities Department is going to be encumbered with developing a plan for eliminating all

distribution into public waterways reuse water and wastewater runoff. He stated that plan has to be
completed by November of this year and implemented by 2032. He continued; the cost ramifications
are off the charts. He stated the State, as an unfunded mandate, has passed that onto the cities. He
stated when it is available, they will share the report from the Florida League of Cities. COVID-19
created barriers because the Capital was shut off to public access; because of that there wasn't the

normal Volusia Day opportunity to go in and visit in office with members of the legislative delegation.
He stated they saw a continued effort to limit the authority of local government. They saw bills that
were passed that will regulate local occupational licenses, code enforcement, emergency management,
regulation of home-based businesses, and local impact fees. He spoke about some of the bills that
didn't pass. He stated a bill that would have eliminated the Sadowski Fund was modified so that the
money was taken away from the fund, but only this one year. He stated they wanted the State to
support funding for infrastructure projects that improve water quality and assist in aquifer recharge.
He stated the Legislator passed a bill that did exactly the opposite; they have a plan to deal with water
recharge, but the cities are going to have to pay for it. He stated they will have to see where the State
budget ends up and what will be funded and not funded. He stated they passed a funding opportunity

for sea level rise and coastal resilience and grant opportunities and the City will be pursuing those
opportunities. He stated the City has seen the importance of being active in the Legislative affairs
arena and their approach has been one of teamwork. He stated the department heads and whole staff
leadership gets involved and pass on information. He stated the other part of that is the participation
of the City Commission. He stated they make inquiries and pass on information and it is critical that
continues. He stated the 2022 Session will start in January 2022, so that means the cycle begins this
summer. He stated they will be coming back to them very quickly to look at a legislative list. He
stated it is important to know the influence of their Volusia Legislative Delegation is on the upswing.
Those members are starting to rise in seniority, and they have members of the delegation that are

rising in leadership. He stated the next session will be influenced by legislative redistricting. He
stated the 2022 State elections and the 2024 Presidential Elections will be driving everything that
happens in Florida politics.
Commissioner May asked if less money was coming down from the State.

Mr. Smith stated yes, but they won't have a final answer until the budget is signed by the Governor.
Commissioner May asked about the Code Enforcement bill.
Mr. Smith stated local communities will no longer be able to accept anonymous code complaints.

Commissioner May wanted to know when that goes into effect.
Mr. Smith stated he will check the effective date, but that bill is awaiting the Governor's action.
Mayor Henry asked if someone calls him and then he reports it to Code Enforcement... he asked if it
was the same sort of process...
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Mr. Smith stated his question transitioned into more of legal area and that will have to be evaluated
and have the exact specifics.
Mayor Henry stated the Commission gets many calls on Code and they pass it on to Code
Enforcement.
Commissioner Cantu thanked Mr. Smith for his responses every week and for answering her
questions.

7.

CITIZENS COMMENTS
Fredrick Brown, 1508 Crescent Ridge, Daytona Beach spoke on item 8A and expressed his concern

with the way the project was presented with it being in such a poor condition.
John Nicholson, 413 North Grandview Avenue, Daytona Beach spoke on item 8F and stated his
concern about the time frame for the Beach Street Streetscape Phase II project design.
Sandy Murphy, 136 Park Avenue, Daytona Beach spoke on item 8A and stated the this did not belong
on the Consent Agenda and should be up for more discussion.
Anne Ruby, 137 Park Avenue, Daytona Beach stated the Beach Street Streetscape Phase II project
should be paid with CRA, Community Redevelopment Agency dollars and be continued to the
October 6, 2021 City Commission Meeting.
Marjorie Johnson, 122 S. Keech Street, Daytona Beach stated her concerns about the changes being

made on Beach Street.
Andrew Holmes, Public Works Director stated the selected or proposed design alternatives will come
back to the City Commission for direction on which way the final decision will go. He stated the
completion of the documents depends on the funding source they pursued to get the project funded.
He stated right now it's the priority list for the TPO and if it goes through FDOT, then that process

operates on a different timetable which take longer but sometimes it's worth it if they can achieve
from it. He stated if it's all local funds then it can go quicker, but it's a sizable project.
Commissioner May asked do they know what percentage of local funds it would be.
Mr. Holmes replied the early estimate for the total destruction cost is between $7 to $8 million as they
go through and depending on what elements are included, the final design that number can change
and maybe half of that is fundable with the TPO process.
Commissioner May stated they'll have to work with other cities as well for them to go along with it,
correct.

Mr. Holmes replied yes, there's a lot of work to be done and the design before the City Commission
is the first step to getting those processes started.

Commissioner May stated the more money they are able to put up front then the easier it'll be for the
others to go with the City moving forward with the project.
Mr. Holmes stated they get scored higher the more percentage of local contribution and the minimum
is 10 percent local contribution.
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Commissioner May stated if they go greater then they'll get moved to the top of the list.
Mr. Holmes stated yes, they'll get more points.
Commissioner Cantu stated they have three designs coming with the roundabout and will there be one
without the roundabout as well.
Mr. Holmes stated he was certain there will be one without a roundabout alternative.
Mayor Henry stated when he saw the roundabout, he immediately thought of International Speedway

Boulevard although they are two different locations. He stated item 8F should be moved to the general
meeting.
Letitia LaMagna, City Clerk stated Commissioner Trager filed a Form 8B Memorandum of Voting
Conflict with the Clerk's office.
Commissioner Trager asked if it was okay for her to vote on the rest of the Consent Agenda and not
for item 8A.
8.

CONSENT AGENDA

A.

Adopted/Resolution No. 2021-163 ratifying the emergency demolition of 312 Dr. Mary McLeod
Bethune Boulevard by Samsula Demolition. 363 State Road 415. New Smyrna Beach. Florida, in the
amount of $30,000. The structure was deemed to be imminent danger as the result of structure failure

and collapse. A RESOLUTION RATIFYING THE CITY MANAGER'S EMERGENCY
EXPENDITURE OF $30,000 TO PAY SAMSULA WASTE, INC., D/B/A SAMSULA
DEMOLITION, TO DEMOLISH THE STRUCTURE LOCATED AT 312 DR. MARY MCLEOD
BETHUNE BOULEVARD; AND PROVIDING WHEN THIS RESOLUTION SHALL TAKE

EFFECT.
B.

Adopted/Resolution No. 2021-164

approving the submittal of the City's 2021-2025 Consolidated

Plan and 2021-2022 Annual Action Plan to the U.S. Department of Housing and Urban Development
(HUD) to apply for Community Development Block Grant (CDBG) and Home Investment
Partnership Grant (HOME) program funding.
The City of Daytona Beach is an Entitlement Agency of HUD grant funds and is required to submit
these Plans to complete the funding process. The grant funds support the production and preservation

of affordable housing and promote suitable living environments in the city. Use of the grant funds will
principally benefit low-income households and/or low-income areas in the City of Daytona Beach.
The Plans describe programs, activities, funding, and expected outcomes for HUD to evaluate prior
to awarding the grants. A summary of the Plans was advertised, and public meetings were held for

citizen review and comment. No citizen comments were received. This item further requests
authorization for the City Manager and Mayor to perform actions necessary to implement the activities
described in the Plans inclusive o£ accepting the funds if awarded; authorizing the Mayor to execute
deeds; and authorizing the City Manager or his designee to execute agreements and security
documents pertaining to CDBG and HOME funds. A RESOLUTION ADOPTING THE CITY OF
DAYTONA BEACH 2021-2025 FIVE YEAR CONSOLIDATED PLAN AND THE 2021-2022
ANNUAL ACTION PLAN; APPROVING SUBMISSION OF THE PLANS TO THE UNITED
STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT; AUTHORIZING
EXECUTION OF DEEDS, LOAN AGREEMENTS, AND RELATED DOCUMENTS
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EFFECTIVE
AND
PROVIDING
AN
IMPLEMENTATION
OF
THE
PLANS;
NECESSARY FOR
DATE.
C.

Adopted/Resolution No. 2021-165 approving settlement in City of Daytona Beach v. FC RESI 1,
LLC, Case Number 2019-30848-CICI, brought by the City to foreclose on code enforcement liens
against property located at 288 N. Seneca Street. Code fines accrued on the property in the amount of
$15,250. The property was cited in January 2017 for code violations including weeds; fence in

disrepair; failure to obtain business tax receipt and residential rental license. The owner brought the
property into compliance on November 5, 2019. Defendant has offered to pay a reduced fine/lien

amount of $5,000, as full settlement to resolve the foreclosure action. A RESOLUTION
APPROVING SETTLEMENT WITH FC RESI 1, LLC IN A CODE ENFORCEMENT LIEN
FORECLOSURE ACTION RELATED TO PROPERTY LOCATED AT 288 N. SENECA STREET;
ACCEPTING PAYMENT TO THE CITY IN THE AMOUNT OF $5,000 IN SATISFACTION OF
THE LIEN; AUTHORIZING THE CHIEF FINANCIAL OFFICER TO EXECUTE A
SATISFACTION OF LIEN UPON RECEIPT OF PAYMENT; AND PROVIDING AN EFFECTIVE

DATE.
D.

Adopted/Resolution No. 2021-166 approving settlement in City of Daytona Beach v. William Berner
(Deceased) and Homer Phillips, Jr., Case Number 2019-30651- CICI, brought by the City to foreclose

on code enforcement liens against property located at 206-208 Arlington Avenue. Code fines accrued
on the property in the amount of $15,000. The property was cited in May 2008 for code violations
included plumbing fixtures, interior surfaces (doors and walls), exterior doors, permits, no
occupational license. The owner brought the property into compliance on April 3, 2009. Defendant
has offered to pay a reduced fine/lien amount of $1,200, as full settlement to resolve the foreclosure

action. A RESOLUTION APPROVING SETTLEMENT WITH WILLIAM BERNER
(DECEASED), AND HOMER PHILLIPS, IN A CODE ENFORCEMENT LIEN FORECLOSURE
ACTION RELATED TO PROPERTY LOCATED AT 206-208 ARLINGTON AVENUE;
ACCEPTING PAYMENT TO THE CITY IN THE AMOUNT OF $1,200 IN SATISFACTION OF

THE LIEN; AUTHORIZING THE CHIEF FINANCIAL OFFICER TO EXECUTE A
SATISFACTION OF LIEN UPON RECEIPT OF PAYMENT; AND PROVIDING AN EFFECTIVE
DATE.
E.

Adopted/Resolution No. 2021-167

awarding the Beach Street Wayfinding Parking Signs Rebid

Award (Beach Street and Palmetto Avenue) Contract No. ITB No.21293 to Kenco Sign and Awning,
LLC, 1539 Garden Avenue, Holly Hill, FL 32117 for a total bid amount of $46,692. The Wayfinding
Project is providing new more recognizable signage to direct the motoring public to City Owned
parking areas and improve upon the standards of appearance and aesthetics originally created by the
Phase 1 portion of the project. The project was rebid. Funds are available in the Capital Projects Fund.
A RESOLUTION ACCEPTING THE BID OF KENCO SIGN AND AWNING LLC, FOR THE
BEACH STREET WAYFINDING PARKING SIGNS REBID IN THE AMOUNT OF $46,692;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE PROJECT-SPECIFIC
CONSTRUCTION CONTRACT IN ACCORDANCE WITH THE BID DOCUMENTS AND

PROVIDING AN EFFECTIVE DATE.
G.

Adopted/Resolution No. 2021-168 accepting the Coronavirus Local Fiscal Recovery Funds (CLFRF)

provided by the American Rescue Plan by the City of Daytona Beach. The City is anticipated to
receive two tranches from the US Department of Treasury approximately one year apart with each

tranche providing approximately $7,505,272 for a total CLFRF allocation of $15,010,544.
Authorizing the City Manager/designee to approve and manage all necessary actions to manage the
CLFRF fund program in compliance with US Department of Treasury CLFRF guidance. Authorizing
the Budget Officer to amend the budget as necessary for the acceptance and expenditure of CLFRF
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funds. A RESOLUTION ACCEPTING $15,010,544 IN CORONA VIRUS LOCAL FISCAL
RECOVERY FUNDS; AUTHORIZING THE CITY MANAGER TO EXECUTE ALL
NECESSARY DOCUMENTS IN ORDER TO ACCEPT SUCH FUNDS; AUTHORIZING
AMENDMENT OF THE BUDGET TO ADJUST REVENUES AND EXPENDITURES IN

CONNECTION WITH THE FUNDING RECEIVED; AND PROVIDING AN EFFECTIVE DATE.
H.

Adopted/Resolution No. 2021-169 authorizing the purchase of nineteen (19) sets of department
standardized FireDex Personal Protective Firefighting Gear in an amount not to exceed $49,998.50.
Purchase to be made as a standardized purchase from Municipal Emergency Services 3789 62nd

Avenue North Pinellas Park, Florida 33781 who serves as the sole source distributor of FireDex
equipment in the State of Florida. A RESOLUTION APPROVING THE PURCHASE OF
NINETEEN SETS OF PERSONAL PROTECTIVE FIREFIGHTING GEAR FROM MUNICIPAL

EMERGENCY SERVICES, INC., AS SOLE SOURCE PROVIDER, IN AN AMOUNT NOT TO
EXCEED $49,998.50; AND PROVIDING AN EFFECTIVE DATE.
1.

Adopted/Resolution No. 2021- 170

authorizing the purchase of a 2021 Chevy Silverado 3500HD

Regular Cab work truck from the Sourcewell (formerly NJPA) Cooperative Contract 2021 120716NAF with options from Alan Jay Fleet Sales, P.O. Box 9200, Sebring, FL 33871 in the amount of

$49,381 as part of the overall replacement program for the City. The annual repairs of the current
vehicle to be replaced exceeds the depreciated value. The Purchasing Department will dispose of this

A RESOLUTION AUTHORIZING THE PURCHASE OF ONE 2021 CHEVY
SILVERADO 3500HD REGULAR CAB WORK TRUCK FROM ALAN JAY FLEET SALES IN
THE AMOUNT OF $49,381 PURSUANT TO SOURCEWELL COOPERATIVE CONTRACT NO.
2021-120716-NAF; AND PROVIDING AN EFFECTIVE DATE.

vehicle.

J.

Adopted/Resolution No. 2021- 171 authorizing payment in the amount o£ $225 to Leisure Services,
for the balance due on the Kingdom Outreach Ministry event that was held on April 24, 2021 from

the Bike Week Sponsorship Funds of Mayor Derrick Henry. A RESOLUTION AUTHORIZING
GRANTS FROM THE BIKE WEEK SPONSORSHIP FEES; AND PROVIDING AN EFFECTIVE
DATE.
Commissioner Trager stated that she was abstaining from the vote on Item No. 8A and had turned in
the State of Florida Form 8B - Memorandum of Voting Conflict for County, Municipal, and other
Local Public Officers. The Resolution was adopted 6-to-0 with the breakdown as follows:
Abstained

Commissioner Trager

Commissioner Delgado Yea
Yea
Yea
Yea
Yea
Yea

Commissioner May
Commissioner Cantu
Commissioner Henry
Commissioner Reed
Mayor Henry
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It was moved by Commissioner Delgado to dispense with the reading of the remaining Resolutions
on the Consent Agenda and to adopt the Resolutions. Seconded by Commissioner Reed. The motion
passed 7-to-0 with the breakdown as follows:
Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Cantu

Yea

Commissioner Henry
Commissioner Reed
Mayor Henry

Yea
Yea
Yea

9.

PUBLIC HEARINGS

A.

Adopted/Ordinance No. 2021-172 to rezone 0.2± acres of land located at 405 Main Street, from
Beachside Redevelopment- Specialty Retail (RDB-2) to Planned Development-Redevelopment
(PDRD), to allow a tattoo establishment and art gallery. Applicant: Jessica Gow, Esq., Cobb Cole, on

behalf of the property owners, Tombstone, LLC, Karen Hollums-Broome, and Robert W. Guidotti,
III.
City Clerk LaMagna read the Ordinance on second and final reading by title only. AN
ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT CODE TO

REZONE APPROXIMATELY 0.2 ACRES OF PROPERTY LOCATED AT 405 MAIN STREET,
FROM RDB-2 (BEACHSIDE REDEVELOPMENT-SPECIALTY RETAIL) TO PD-RD
(PLANNED DEVELOPMENT-REDEVELOPMENT); APPROVING THE MAIN STREET
TATTOO & GALLERY PLANNED REDEVELOPMENT DISTRICT
AUTHORIZING REDEVELOPMENT OF THE PROPERTY WITH A

AGREEMENT,
VARIETY OF

COMMERCIAL USES, RESIDENTIAL AND OTHER ACCOMMODATION USES, AND
TEMPORARY USES INCLUDING SPECIAL EVENTS AND WEEKEND OUTDOOR ART
DISPLAYS AND SALES, SUBJECT TO CERTAIN CONDITIONS; AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT; REPEALING ALL

ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING
AN EFFECTIVE DATE.
Robert Jagger, City Attorney pointed out that a copy of the revised PD Agreement was done and

placed on the Dais for their review. The revisions were based on the Commissions direction at the
last meeting to provide for a sunset clause for the outdoor art display, he advised that Jessica Gow,
Attorney for the Applicant, could explain that more. He stated the motion will reflect the amended
PD.
Jessica Gow, Attorney for the Applicant, 149 S Ridgewood Avenue, Daytona Beach stated after the
discussion at the last Commission Meeting, they did add a sunset provision to where the temporary
outdoor art display will sunset one year from issuance of their certificate of occupancy for the site.
They're going to go out there and hopefully prove to the Commission that they are excited about what
they're doing and show what Main Street can be. She stated they are excited about the opportunity
and one of the property owners, Bobby Guidotti was there and wanted to speak.

Bobby Guidotti expressed his thanks to the Commission for the opportunity to do this. He stated he
had worked very hard and for the last year and a half and that he has been blessed with a supportive
wife business partner and he just was going to show them it could be done and bring some light into
this town.
Mayor Henry thanked Mr. Guidotti.
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John Nicholson 413 N. Grandview Avenue, Daytona Beach stated, the City doesn't have a very good
track record on Main Street with the variances. They did a variance for $10,000 for restaurants if they
bought $10,000 worth of kitchen equipment, we would assume that they would serve food. He stated
they got fouled up with that by 12 restaurants not serving food, so he does have a problem when they
do all these variances. The idea that they're going to grandfather this in, this gentleman has an idea
and he's pushing it but what they do stays after him if it fails, if he moves on, if he's successful and
moves. He stated he knew they had to put that one year in and he is asking them that in the future,
whenever they have these brilliant ideas, that they put in the statute a one year limit so if they're
successful, they continue it and if they're not, we don't end up with the bars or Main Street without
kitchens like they do now.
Mayor Henry stated he realized it was going to going to sunset, but he really wasn't okay with the

freedom to just have events without city oversight. He stated he could be okay with it for a year, but
as they move forward after this year is up, they need to thoroughly review this.
James Chisholm, City Manager stated they discussed that outside and when they were working on this

and he had asked the staff to come back and revise the code that allows them to be able to do it through
a permit process.

Mayor Henry stated that's perfect for him, he would have been okay doing it for a year, but at the end
of the year he would not have been okay with that.
Commissioner May asked if existing businesses who don't have this opportunity to just do what they
would like to do there, do they still go through a permitting process and have the same opportunities
to have the same types of events.

Mr. Chisholm stated no they do not.
Commissioner May asked if they want to have an event, a sidewalk event, do they have to apply for
a permit every single time and go through the process every single time and then pay every single
time.

Commissioner Cantu stated at the last Commission meeting, wasn't it discussed that they were going
back to revise the LDC that she brought up so when that expires after a year, they can go on to the
LDC correct.

James Morris, Deputy City Manager stated first and foremost, the current codes applicable to Main
Street don't permit the activity proposed by this applicant in their PD. He stated the Commission
directed them to allow the same process where there's adequate property to support an event by
revising the code, the one-year timeline comes from the (inaudible), for this particular project. He
stated at the same time, as the City Manager already indicated, staff is working with the Commission
to bring authority in the code to allow others the same if they have adequate land to do it. The current
process that zoning uses is called a TPA, for typical promotional events, there's a 20- or 21-day limit

annually for those businesses so they can use those segments until times up. That does not include
special event periods of Bike Week and Biketoberfest, which originally really governed by a separate
process in the Bike Week Master Plan and this particular development agreement has an exception in

it which does not; it says it doesn't get the same rights during Bike Week and Biketoberfest it
participates the same as anyone else would in that particular activity.

Commissioner May stated let's just say she's a business owner on Main Street and wants to have an
event every single weekend and she would like to display art and sell things as well, like what this
business is doing, what recourse does she have.
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Mr. Morris stated the recourse is that you work with the staff. He stated this particular applicant came
with a particular process, there were some questions asked by the City Manager and by the
Commission at the last meeting. There was also direction given by the Commission at the last meeting
where this was considered, to create this process so that it could be applied to other properties in the
Main Street area and they have already starting the drafting of that. The document that is the PD, as it
relates to this section, will have an impact on the drafting. The City Attorney's Office has been

involved in that. He stated in terms of drafting something for Commission consideration, he would
say they're probably better than 50 percent of the way through the drafting to do what the Commission

has directed them to do. This property owner thought of this process, brought it to your attention and
he felt the Commission has recognized it is something that's beneficial for other users and such as
MMB. He stated it's a grassroots thing that has come to the Commission, the Commission has directed
the staff and there's no resistance from staff, to get it done, and they're already under way to do that.
Commissioner May asked if they would have to pay for an event every weekend or is it just
unilaterally.
Mr. Morris stated you pay for a permit anyway, so in that TPA permit you do pay for that and you use
up your allotted 20 days and if you have it every weekend, you have probably 10 weeks to do that.

He stated in terms of adoption of a process where your business license could address it, he feels they
will complete that process between four- and six-months' time. It would be done quicker, but it has
to go through Planning Board and Redevelopment Board before they come to the Commission for
two readings to amend the code. That's where the time is consumed between the advertising and the
timing on agendas. He stated in terms of the work to do the job, he thought they were more than 50
percent of the way there. He stated they all wish that things could be done quicker but there is at least
a two-week timing for the Agenda.
Commissioner May stated it's that the timing that the issue, it's the cost to the business owner, meaning

each business is going to have to apply for a permit and they get X number of days, but another
business does it all year round and they've paid for it ahead of time.
Mr. Morris stated, that's true.
Commissioner May stated that's her issue and asked what can they do for the existing business
community so they're not paying

Mr. Morris stated, amend the Code as they go forward.
Commissioner May asked if they could put that in there.
Mr. Morris stated yes, and the Commission has already given them direction and it's been two weeks
or maybe a little bit longer but it's under way.
Mayor Henry congratulated the owners and stated he looked forward to their success.

It was moved by Commissioner Delgado to adopt the Ordinance. Seconded by Commissioner
Cantu. The Ordinance was adopted 7-to-0 with the breakdown as follows:
Commissioner Trager

Yea

Commissioner Delgado Yea
Yea
Commissioner May
Commissioner Cantu
Commissioner Henry
Commissioner Reed

Yea
Yea
Yea
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Mayor Henry
B.

Yea

Adopted/Ordinance No. 2021-173 amending Article 3, Review Procedures, Section 3.3.E, Public
Hearing and Notice to modify notice requirements for Right of Way Vacations. City Clerk LaMagna

read the Ordinance on second and final reading by title only. AN ORDINANCE AMENDING § 3.3.E
OF ARTICLE 3 OF THE LAND DEVELOPMENT CODE, RELATING TO PUBLIC HEARINGS
AND NOTICES, TO MODIFY NOTICE REQUIREMENTS FOR RIGHT-OF-WAY VACATIONS;
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
Frederick Brown, 15 Lake Crescent Ridge Road, Daytona Beach stated he is basically in favor of this
item but expressed his concerns regarding public notification. This particular Ordinance, the way it's

written up is basically a good idea, but his concern is when you try to interpret the distance of
notification, you have 150 feet as if he read it correctly and that's not much space and then it's a
question of interpretation. He stated he felt it should go beyond 150 feet on areas that are of importance
and in areas where it is public concern; the public needs to know these things. He stated it just needs

to be put in a public publication, which in the old days used to mean the local newspaper but if nobody
reads it, nobody gets notified so there probably needs to be some consideration and careful thought
given to which parts of the social media they should use these.
Mr. Jagger stated it's actually 500 feet for mailed notice from the vacated right of way.
It was moved by Commissioner Delgado to adopt the Ordinance. Seconded by Commissioner May.

The Ordinance was adopted 7-to-0 with the breakdown as follows:
Commissioner Trager

C.

Yea

Commissioner Delgado

Yea

Commissioner May
Commissioner Cantu
Commissioner Henry
Commissioner Reed
Mayor Henry

Yea
Yea
Yea
Yea
Yea

Adopted/Ordinance No. 2021-174 issuing debt financing by amending the previously adopted Master

Lease Agreement with Truist Bank (formerly known as BB&T) using the Florida League of Cities
(FLC) sponsored Equipment Financing Program in the amount not to exceed $861,000 for the
acquisition of twenty (20) police patrol vehicles. The Finance Department solicited bids for financing
twenty (20) police patrol vehicles which will be purchased through the Sourcewell Cooperative
Contract from Alan Jay Fleet Sales. There is a separate request for City Commission to adopt a
resolution approving the vehicle purchase and the intent to use debt to finance the purchase. A
comparison of the three responses from the financing solicitation is provided in the backup.
The term sheet which best meets the City's needs is from Truist Bank with an interest rate of 0.93
percent for a 3-year term to close on or before May 31, 2021. Repayment of the loan will commence

in May 2022, be made annually from non-ad valorem revenue, and is collateralized (secured) by the
20 police patrol vehicles. The financing can be prepaid in whole with no additional costs at any time
without penalty. Closing fees are payable to FLC in the amount of $500 as outlined in Exhibit E of
the Master Lease Agreement adopted by Ord. 2020-275. The balance of the loan will be used for the

purchase of the vehicles. Using the expected principal amount of $860,198, the annual payment will
be $292,082.35.
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Funding for this initiative is part of the annual Police Vehicle Acquisition Program (VAP). The first
debt service payment will become due in May 2022 and will be included in the FY2021-2022 budget.
In addition to amending the Master Lease Agreement, it is recommend that the City Manager be
authorized to execute documents needed to complete the capital financing as well as any necessary
budgetary changes. City Clerk LaMagna read the Ordinance on second and final reading by title only.

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF DAYTONA BEACH,
FLORIDA, AUTHORIZING THE EXECUTION OF SCHEDULE OF PROPERTY NO. 2 TO THE
MASTER EQUIPMENT LEASE/PURCHASE AGREEMENT WITH TRUIST BANK
SPONSORED BY THE FLORIDA LEAGUE OF CITIES INC- AUTHORIZING THE LEASE

PURCHASE FINANCING OF THE ACQUISITION AND INSTALLATION OF CERTAIN
EQUIPMENT HEREIN DESCRIBED; AUTHORIZING THE EXECUTION AND DELIVERY OF
AN ACQUISITION FUND AGREEMENT;
AUTHORIZING THE EXECUTION OF SUCH
OTHER DOCUMENTS AS MAY BE NECESSARY TO COMPLETE THE TRANSACTIONS
CONTEMPLATED HEREBY; AND PROVIDING AN EFFECTIVE DATE.

No Comments.
It was moved by Commissioner Trager to adopt the Ordnance. Seconded by Commissioner Delgado.
The Ordnance was adopted 7-to-0 with the breakdown as follows:
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Commissioner Henry
Commissioner Reed
Mayor Henry
D.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

Adopted/Resolution No. 2021-175 approving an allocation of two (2) boat slips from the "excess boat

slip allocation" pool, adding to the marina component of the Coquina Marina of 62 boat slips, for a
total of 64 boat slips. Applicant: Joseph H. Hopkins, PE, The Performance Group, on behalf of Coqina

Development LLC. City Clerk LaMagna read the Resolution by title only. A RESOLUTION
APPROVING ALLOCATION OF EXCESS BOAT SLIPS FOR THE COQUINA MARINA f/k/a
MARKER 32 LOCATED AT 861 BALLOUGH ROAD TO ADD TWO BOAT SLIPS TO THE
COQUINA MARINA'S EXISTING BOAT SLIPS; APPROVING A SLIP ALLOCATION
AGREEMENT WITH COQUINA MARINA, LLC, ESTABLISHING TERMS AND CONDITIONS
FOR DEVELOPMENT AND USE OF THE ADDITIONAL BOAT SLIPS; AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE THE SLIP ALLOCATION AGREEMENT; AND

PROVIDING WHEN THIS RESOLUTION SHALL TAKE EFFECT.
Mr. John Nicholson, 413 N. Grandview Avenue, Daytona Beach stated the boat slips have been there
20 years and wanted to know why they are asking for two now. He stated there is development coming
into the city for wealthy people and they will come in and they will build on the river. There's only a

certain number of boat slips that the City has available and he is asking them not to fritter them away
before those developments come in.
James Chisholm, City Manager stated there are a lot more boat slips.
Mr. Nicholson stated yes but they can be used up before the developments come in and they're going
to need a number of them when they go in and he does not want to end up not having enough boat
slips for new major projects.
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It was moved by Commissioner Trager to adopt the Resolution. Seconded by Commissioner Delgado.
The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Commissioner Henry
Commissioner Reed
Mayor Henry
E.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

Adopted/ Resolution No. 2021-176 approving an allocation of two boat slips from the "excess boat
slip allocation" pool , adding to the marina component of the Halifax River Yacht Club of 42 in water

boat slips and a 16 slip non-motorized sailing center, for a total of 44 in water boat slips. The applicant
Joseph H. Hopkins, PE, The Performance Group, on behalf of the Halifax River Yacht Club. City

Clerk LaMagna read the Resolution by title only. A RESOLUTION APPROVING ALLOCATION
OF EXCESS BOAT SLIPS FOR THE HALIFAX RIVER YACHT CLUB LOCATED AT 331 S.
BEACH STREET TO ADD TWO BOAT SLIPS TO THE YACHT CLUB'S EXISTING BOAT
SLIPS; APPROVING A SLIP ALLOCATION AGREEMENT WITH HALIFAX RIVER YACHT

CLUB, ESTABLISHING TERMS AND CONDITIONS FOR DEVELOPMENT AND USE OF THE
ADDITIONAL BOAT SLIPS; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE
THE SLIP ALLOCATION AGREEMENT; AND PROVIDING WHEN THIS RESOLUTION
SHALL TAKE EFFECT.

No Comments.
It was moved by Commissioner Delgado to adopt the Resolution.

Seconded by Commissioner

Trager. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Trager

Yea

Commissioner Delgado Yea

F.

Commissioner May
Commissioner Cantu
Commissioner Henry
Commissioner Reed

Yea
Yea
Yea
Yea

Mayor Henry

Yea

Adopted/ Resolution No. 2021-177 authorizing the City to enter into the Williamson Crossing Lot 5
Proportionate Fair Share Agreement with Shoppes at Williamson Crossing, LLC, ("Developer") and
Volusia County. The agreement provides for a proportionate fair share contribution to the County in
the amount of $42,890.33, based on a maximum buildout of 7,020-square-feet of development. The
purpose is to satisfy concurrency requirements consistent with the requirements of Section 3.4(Z) of
the City's Land Development Code and Section 70 of the County's Land Development Code. The

contribution will provide local transportation improvements to County and City roads and shall be
paid to the County prior to final site plan approval of the Williamson Crossing Lot 5 project that is

generally located southeast of the intersection of LPGA Boulevard and Williamson Boulevard. City
Clerk LaMagna read the Resolution by title only. A RESOLUTION APPROVING THE
WILLIAMSON CROSSING LOT 5 PROPORTIONATE FAIR SHARE AGREEMENT BETWEEN
THE CITY, SHOPPES AT WILLIAMS CROSSING, LLC, ("DEVELOPER"), AND THE COUNTY
OF VOLUSIA, PROVIDING FOR THE DEVELOPER TO PAY A PROPORTIONATE FAIR
SHARE CONTRIBUTION TO VOLUSIA COUNTY IN RELATION TO THE CONSTRUCTION
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OF THE WILLIAMSON CROSSING LOT 5 PROJECT, GENERALLY LOCATED SOUTHEAST
OF THE INTERSECTION OF LPGA BOULEVARD AND WILLIAMSON BOULEVARD;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT; AND
PROVIDING AN EFFECTIVE DATE.

Letitia LaMagna, City Clerk stated Jessica Gow was there on behalf of the applicant for any questions.
It was moved by Commissioner Trager to adopt the Resolution. Seconded by Commissioner Cantu.
The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Trager

Yea

Commissioner Delgado Yea
Commissioner May
Commissioner Cantu
Commissioner Henry
Commissioner Reed
Mayor Henry

G.

Yea
Yea
Yea
Yea
Yea

Adopted/Resolution No. 2021-178 approving the Preliminary and Final Plat for Latitudes Phase 6.
The plat is a single family subdivision which is located on the north side of LPGA Boulevard and
west of Tymber Creek Boulevard. The project has been reviewed by staff and found to be consistent
with the Land Development Code. The Preliminary Plat has been reviewed and approved by the

Planning Board at their November 19, 2020 meeting. The Final Plat has also been reviewed by the
City's consulting surveyor for consistency with Chapter 177 of the Florida Statutes. The Contract for
Plat Recording allows for recording of the plat before construction of the internal public improvements
while the Sidewalk Agreement provides for construction of a sidewalk along LPGA Boulevard not
within the boundary of the plat. City Clerk LaMagna read the Resolution by title only.
A
RESOLUTION APPROVING THE PRELIMINARY AND FINAL PLAT FOR LATITUDE PHASE
6, A SINGLE FAMILY SUBDIVISION LOCATED ON THE NORTH SIDE OF LPGA
BOULEVARD AND WEST OF TYMBER CREEK BOULEVARD; AUTHORIZING THE CITY

MANAGER TO SIGN THE FINAL PLAT AND PERMIT RECORDATION THEREOF UPON
MEETING CERTAIN CONDITIONS PRECEDENT; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE A CONTRACT FOR PLAT RECORDING AND A SIDEWALK
CONSTRUCTION AGREEMENT ASSOCIATED WITH THE PLAT; AND PROVIDING AN
EFFECTIVE DATE.

Letitia LaMagna stated Rob Merrill was there on behalf of the applicant for any questions.
Commissioner Cantu stated she wanted to let her Bayberry residents know that the sidewalk is
supposed to start by September 1 st, 2021 and be completed by March 2022.
Mayor Henry stated good job Commissioner.
It was moved by Commissioner Delgado to adopt the Resolution. Seconded by Commissioner May.

The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Trager

Yea

Commissioner Delgado Yea
Commissioner May
Commissioner Cantu
Commissioner Henry

Yea
Yea
Yea

Commissioner Reed

Yea
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Mayor Henry
8F.

Yea

Continued Resolution approving Professional Services Design Contract No. 20143 with Parker
Mynchenberg and Associates (PMA), 1729 Ridgewood Avenue, Holly Hill, Florida 32117 in the
amount of $619,076.07 for the Beach St, Streetscape Phase II project. The Design Contract provides
for design, permitting, bidding and construction phase services for the proposed Beach Street
Streetscape Phase II project. The project is a continuation of the recently constructed Beach Street
Streetscape project and will extend from Bay St. to Fairview Ave. The project will include new
sidewalks, traffic signals, lane reductions, paving, lighting, parking, landscaping, hardscaping,
irrigation and utility improvements. The City advertised a request for design proposals (RFP) on
September 29, 2020 for the project. Six (6) design consultants submitted in response to the RFP.

Proposals were received on October 29, 2020 and they are as follows: Kimley-Horn, CPH Inc., OM
Engineering Services, Parker Mynchenberg and Associates Inc., Patel Green and Associates and

Newkirk Engineering. The selection Committee evaluated the proposals in accordance with the
selection criteria set forth in the RFP. The selection Committee recommended contract negotiations

with Parker Mynchenberg and Associates Inc. A RESOLUTION ACCEPTING THE PROPOSAL
OF PARKER MYNCHENBERG AND ASSOCIATES FOR THE BEACH STREET
STREETSCAPE PHASE II PROJECT IN THE AMOUNT OF $619,076.97; AUTHORIZING THE

MAYOR AND CITY CLERK TO EXECUTE THE PROFESSIONAL SERVICES CONTRACT;
AND PROVIDING AN EFFECTIVE DATE.
Anne Ruby, 137 Park Avenue, Daytona Beach stated the project should be paid with the Community
Redevelopment Agency funds.

Sandy Murphy, 136 Park Avenue, Daytona Beach stated there are some questions that need to be
answered, more study and consideration from the staff as to what the City is getting into.
Commissioner Delgado asked can they get the answers as to what the funding mechanism should be
and why is staff doing it that way as proposed to another one.

James V. Chisholm, City Manager stated they don't have all those answers right now and asked to
continue it to the next meeting and they will report then on the project.
Mayor Henry stated it sounds good.

Commissioner Delgado withdrew his motion to remove the item off the agenda and will be brought
back with staff on why it's being funded one way verses the other.
Commissioner May asked what would happen if they decide to fund it differently and the project is
stopped.
Mayor Henry stated they'll have to make a decision about what happens.
Commissioner May stated she wanted to be clear on the choices because there's a lot that depends on
it. She stated there are a lot of things people are building downtown and she wanted to know what the

overall impact is if there is a delay.
Mr. Chisholm stated it's not a delay but a policy decision. He stated in the end, after information
about the funding is provided and seeing how it fits into the TPO budget, they'll decide whether they'll
want to fund it as recommended or not. He stated in any event, the funding for the design normally is
something the City pays for to offset the 10 percent. He stated that's a normal thing to do but whether
they have it in the sources available in the CRA, is the question.
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Commissioner May asked what is the negative impact to the CRA funds, have things been allotted
and are there things coming out of it. She asked how would it negatively impact downtown.
Mr. Chisholm replied it could have an impact on other things.

Commissioner May stated thank you, that's what she thought.
Commissioner Delgado stated if they're worried about funding it, could the City fund it one way and
then reimburse the appropriate funds later. He stated if there's any concern they won't get it done in
time then that isn't the case but if it was, could the CRA reimburse the other entity. He asked would
that be appropriate or would it have to be done at that time.
Mr. Chisholm stated sometimes it depends on the circumstances, but they'll look at all those things.

He stated in the event, a delay of two weeks isn't going to make a difference in the decision.
Mayor Henry sated he felt they were doing the prudent thing tonight by making that decision. He
stated just the idea that it's another $7 to $8 million should make them recognize it's a big deal. He's
very happy with Beach Street and spoke with six business residents who are also very happy with
what they've experienced. He doesn't know all of them but have talked and agrees to assess all of it,
but it does look like a different place and the experience is looking really good. He stated it's
expensive, but he has felt that trying to improve a city they have to focus on that area, improve it and

make a splash. He stated it's a splash because it's the heart of where they all exist, and all have access
to it. He stated maybe the splash doesn't need to be that big with $7 or $8 million on the end but
maybe it does, and he is fine with where they are and have been going. He's cognizant of the fact of

where they're going, they need to be prudent and good stewards to make certain. He stated
Commissioner May brought up a good point with the CRA funds because there are other CRA's that
struggle but it's not always apples to oranges. He stated Midtown doesn't generate the same in

revenue but out of the general fund they've made a tremendous investment into Midtown. He stated
everything can't be fixed simultaneously at the same rate. He sated he was reminded to pick a few

things in certain spaces and focus on them and he doesn't want to lose site of that but values the
reasonableness of the argument being made. He stated it's a reasonable argument that deserves deep

consideration.
Mr. Chisholm stated they roughly put $17 million into Orange Avenue and put into Martin Luther
King Boulevard a significant amount too and both projects took not only what they had available for

CRA but a substantial amount of grant funds and City general revenue funds. He stated transportation
funds are going to decrease every year from the gas tank resources they have; it's been the history and
there's a reallocation of that resource and probably get a couple $100,000 or less next year than what
they did this year. He stated the sources from outside the City are changing.
10.

ADMINISTRATIVE HEARINGS

A.

No Administrative Items

11.

COMMISSION COMMENTS
Commissioner Trager had no comments.
Commissioner Delgado had no comments.

Commissioner May asked who appoints the citizens to the TPO Board.
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Mayor Henry responded that he thinks the Commission does.
James Chisholm, City Manager stated that he thinks the Commissioner on that board who represent
the City Commission.

Commissioner May stated there is a position open right now and she would like to have as many
qualified applicants as possible. She stated that if there are people in their areas who are interested in
holding that office, they can contact her, and she'll get a complete list of qualifications and or
requirements for the position. She stated so far she had one person contact her with regard to it, but
she would like to have more people apply and she would like for the other Commissioners to review

the applications so they can make a shared decision on who it is. She stated it's not for just her to
decide, but for them all to look at the resumes when they come forward. She stated if they're trying
to encourage residents and visitors to come and use their boats, she's glad that they're cleaning up the
waterways right now, because she went on the river a few weeks back and she saw quite a few boats
and she's hoping that they're now being removed, it makes a big difference to visitors. She recognized
some guests from the Bethune Cookman who were attending the meeting. She stated they're not all

from BCU but from other universities as well and they will be working with her as interns the next
few weeks. She stated she explained to them some of the things that are going on locally. She told
the Commissioners not to be surprised if they give them a call or if they see them in the community,
however, their interest is in government and in elected officials. She stated that she's looking forward

to working with them in the weeks ahead. She asked them to speak during the public comments and
practice 2 1/2 minutes of speaking and be prepared for that. She expressed her appreciation to Mr.
Chisholm as stated she's looking forward to a renewed relationship with him.

Commissioner Reed asked Commissioner May for clarification on Citizens Advisory Board. She
asked if it's our City who appoints.
Commissioner May responded it's for her to appoint somebody, but she doesn't want to make that
appointment alone because it's a very important appointment.

Mr. Chisholm stated that he's going to find out.
Commissioner May stated they'll get the requirements for it.

Mayor Henry stated that Mr. Chisholm was going to find out the nuances of it.
Commissioner May stated ultimately she will make the decision but she wants the Commission to
have equal saying of what goes on.
Commissioner Cantu stated when she received the menu on ADU's that they discussed at the last
meeting for long term renting, looking at the LDC, it requires two parking spaces and in the last
Commission Meeting, Commissioner Henry expressed her concern and she is also concerned about
the two parking spaces. She stated that she's aware that they're going back and looking at this and she
wants to see if there's any way that when people apply for a permit, the homeowner can come back
with a parking plan.
Dennis Mrozek, Planning Director stated they discovered that with the accessory dwelling units it

requires two spaces per unit, typically they are smaller spaces. He stated that he would assume to be
correct that they haven't done the full study on this, probably they're going to be single people or
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maybe couples in those apartments/units. He stated they are going to look at a
for that to make sure that they do have the space for the single-family unit plus the accessory dwelling.
Commissioner Cantu asked if Zone 4 right has five neighborhoods within LPGA that already allows
80 years.
Mr. Mrozek stated the Plan Development Agreements have regulations in there that allow the
opportunity for accessory dwelling units.
Commissioner Henry stated that she wants to make sure that staff is advised of older homes as her
district is older homes and parking is going to be challenging, but she doesn't want the people to not
have the opportunity to be able to participate and benefit from accessory dwellings as well.

Mr. Mrozek stated that they're going to be looking at that. He stated that they start by looking at other
communities and how they deal with some accessory dwelling units to see what they can incorporate
into the City of Daytona Beach. He stated that they're concerned about the size of the lot when they
have smaller lots and when they do put the extra units on there, it affects parking. They want to make
sure that they have the parking over there because a lot of the single families have more than two cars,
there are more cars out there. He stated they want to make sure they can accommodate that.
Commissioner May asked if they're basing any of this information on that Affordable Housing Study

they are looking at to know exactly where it's needed, how many units, what type of units, family
units and individual units. She asked if they started looking at those numbers yet to make an accurate
assessment.

Mr. Chisholm stated they have not as far as he knew.
Mr. Mrozek responded that they haven't. He stated they don't have that number yet.
Commissioner May asked if they would be balancing those numbers against the need etc.
Mr. Mrozek responded they would like to look at that, that would be part of it, determining the need
to be able to accommodate that need.
Commissioner May stated that she's looking forward to that study.

Commissioner Cantu asked for clarification, vacation rentals is 6 months or less and on this it's 6
months or more.
Mr. Mrozek responded that's typically what they're going to find for these accommodation units.
Mayor Henry asked Commissioner Cantu to clarify the question she asked because he heard
something about vacation rental.
Commissioner Cantu responded it had nothing to do with vacation rental.

Mr. Mrozek clarified that they were talking about accessory dwelling units in the requirements for
accessory dwelling units and a length of time if somebody were going to be having an accessory
dwelling unit renting that space out that it would be six months or more to be able to do that.
Mayor Henry stated he doesn't like to miss what they all think or say.
Commissioner Cantu stated that Mayor Henry was talking about this at the last Commission Meeting
in his final comments, and it's something she does often when she goes to a small business, they take
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pictures and put it up supporting small business. She wanted to see
for incentives for small businesses. She stated that they have a lot of vacant storefronts, she is not sure
how many, but she sees them around. She asked if they could do something to make assisting the
permits to expedite the process to get it done faster for them. She suggested maybe some kind of
package they could put together, but that package would not work unless they market it and see if they

can get more small businesses in all these empty spaces. She stated small businesses are the backbone
of the community. She stated that she doesn't know if the statistic is totally correct, however, 68
percent funnels back into the community from small businesses and when they're helping a small
business, they're helping them to put their kids through college and get a new pair of sneakers, etc.
She wanted to see if there's something they can do to help bring in small business.
Mr. Chisholm stated that he doesn't know what Commissioner Cantu is asking and if she's asking to
market it for them or permit it.

Commissioner Cantu stated if they put some incentive together, she would like to see the permit
process expedited. She stated that she knows one person that was starting a business that took almost
four to five months. She stated there's many hurdles and suggested if they maybe assign someone in
the permitting department or someone in the City to help these people that come forward to get through

the hurdles faster.
Mr. Chisholm stated anyone who's been delayed for months, they failed to follow through in their
permitting process, it isn't the staff.
Commissioner Cantu responded that she's not saying it's because the staff.
Mr. Chisholm responded that he was just explaining what happens. He stated sometimes they can help
and sometimes they can't, it depends on what their issues are. It's very hard to say yes they can solve

all these problems when it's all a case by case which is what they have to look at. Some of them, they
can, and some of them, they will, however, they can't say that they're going to do that for everybody
because they don't know what it is.
Commissioner Cantu stated that's what she's saying, if maybe they can assign someone to help

someone that's having trouble to expedite the permitting process.
Mr. Chisholm responded they can do that.
Commissioner Cantu stated maybe some kind of incentive to attract more small businesses.
Mr. Chisholm stated that's where he has difficult time trying to figure out how to do that.
Commissioner Cantu suggested that maybe her colleagues can assist with a system or permits or
maybe they can put a package together where they give them a discount on the first three months.

Mr. Chisholm asked if Commissioner Cantu would put together what she thinks and is looking for so
he can understand it. He stated she can work with Mr. Morris and his staff and that will include the
billing office. It will tie down some of those issues and identify what can be done, then they will bring
it back and the Commission can decide what they agreed to do.
Commissioner Cantu asked if they have to figure how many vacant storefronts there are.
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Mr. Chisholm responded that he doesn't think they do. They haven't done that kind
point.
Mayor Henry asked Commissioner Cantu when she said storefronts if she meant throughout the City
and community wide, everywhere.
Commissioner Cantu responded correct. She stated a lot of businesses have moved out to Tanager,
and they have a lot of empty spaces. She stated that she's thinking if they could do something to attract

smaller businesses and expedite the permit process to attract more small businesses to the area.
Mayor Henry asked Commissioner Cantu if she is receiving a lot of small business complaints or a

couple of them because the one thing that he has noticed over the years is that they've gotten
progressively better in the Permits & Licensing Department. That's from his perspective.
Commissioner Cantu responded she doesn't have a lot.
Mayor Henry stated that's important before they make a policy or decision they want to see if it's
really a pronounced issue, or if it's as a Commission, they want to find ways to promote small
business.

Commissioner Cantu responded correct.
Mayor Henry stated he thinks that's really what she's going after, and he doesn't think anyone would
disagree with her, but they don't want to change policy without it being a pronounced problem. He
asked them to figure out a way that they can support small business. He stated in some of those areas

where they have real problems that are not commercially motivated or driven such as MMB. There
may be a way to do that they might want to incentivize trying to improve specific area; however, they

got to be careful when they create a carte blanche policy, but Mr. Chisholm made a good point in
suggesting that Commissioner Cantu sit down with staff and generate something that might resonate
with the entire body that they could support.

Commissioner May stated that she joined the Volusia Hispanic Chamber for this sole purpose, and
she has mentioned this before of telling them if they want to meet with her, they're making a date to
do it. She stated that she would take them around Daytona Beach and introduce what the City offers,
but at least showing and guiding and touring them the areas that she thinks maybe people would be
interested in. She stated that she is always encouraging groups of people to have events and suggesting
different place to they can go and have an event and order food from, particularly on MMB because
historically, money has left that community, but money hasn't necessarily come in to purchase the
goods that they have to offer there. They do have some services there if people want to support the
community, there are some good restaurants that she recommends in the area. She stated that's how
they can help the community in the small business environment. She stated that's kind of what
Commissioner Cantu is suggesting.
Commissioner Cantu stated that she's suggesting speeding up the process of the permits. She stated

that she's not saying it's bad, but she hears all the time about how long it takes to get a permit and
how difficult it is, because they're not sure how to get it. She suggested that if someone within the
City can help them get from start to finish, that's what she's trying to explain.
Mayor Henry stated that he understands.
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Commissioner Delgado stated that a couple of years
and he was told that the inspection occurs like cable sometime between like 8:00 am and 8:00 pm and
that he would need to be there when they carne. He asked to call him because it was right across from
his office and he was able to spy and make sure when they get there. He stated that was the kind of
little things that can make it very hard if you've to leave your job to go across town to meet these
people and they're not giving specific time. He stated even in trying to open a second location in other

cities, sometimes a lot of it goes to the training of the staff in that, it's not an adversarial process. It's
not supposed to be that they didn't do everything right and saying no, but it's here's how they can help

and guide people through this process. It's collaborative effort as opposed to a no. He stated that he's
not saying he hadn't that experience in Daytona Beach at all. However, the opposite, he's saying, in

other cities he has encountered it, where it was more like they got you because you didn't do this, or
you didn't know to do this instead of comprehensively telling here's what to do and here's a good tip
on this and here's what they can do. He stated it was more the attitude of the staff. They were very
helpful and very quick. He stated while that process, he had times where he felt like he was trying a
guessing game, and that can be very frustrating. He stated that he was fortunate he had people that
were helping him to do it. He stated if you are new first time business owner and you already nervous
and stressed out about it and if you miss these dates or you have to redo it, it can be very expensive.
He stated making sure that staff continues to emphasize that their job is not to say no, but it is to help
get the business going and that will make people feel more comfortable, and to the extent that they
have any kind of control over that atmosphere; they need to make sure that the atmosphere in Daytona

Beach.
Commissioner Cantu stated that pretty much she's getting that. She stated if someone at first time
business owner is having trouble filling out this paperwork doing this, they have someone they can
go to and sit down and explain them what they need to do to expedite when they're getting stuck.
Commissioner Delgado stated if they don't have enough personnel to do that, that's a lack of manpower

and that could be solution. It seems crazy just to have someone wait all day with no better timeline on
when they could come by. He stated he understands having one person trying to service a whole area,

but if they had more people, then they could stop to take the time to help go through the process. He
stated as Commissioner Cantu talked about to get it done quickly because there's hundreds of other
people behind them. He stated when he was running for the City Commission, there were a lot of
forms and Ms. LaMagna, the City Clerk was on track mailing him back what he didn't fill out instead
she was making sure to walk him through it. He stated he's sure they have the right staff to do it,
however, if they are finding long wait times, maybe they should get more people down there. He asked
if there's a way to see what the average wait time and if they can pull that statistic to find out.
Mr. Chisholm stated that they can check and see the wait time.
Commissioner Delgado stated he wanted to know what the average time from applications.
Mayor Henry stated those are reasonable things, however, they're talking about improving services.

Commissioner Cantu stated if you're starting a new business, sometimes it could be confusing and
they're getting frustrated because they have to go through the whole process, and if they could be able
to sit down with someone from staff to explain what they need to do.
Mr. Chisholm asked Commissioner Cantu if she could give him the name of somebody that had this
problem that might help the Commission to understand what the problem was.
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Commissioner Delgado stated one of the problems that he
only have an inspection at this time and there a whole week away; now that's another week that he
can't open because he can't do it until that inspection done. He's sure there's hundreds of other people
that want the same thing, but the perception is delaying the process by saying this is inefficient when

you're not seeing it from the perspective of they've got 100 other applicants, and the applicant has to
come back. He stated that he's sure there's ways to improve that system, or at least explain to
consumers why it is that way.
Mayor Henry stated a lot of it is just efficiency and there's nothing wrong with them pushing staff to

be more efficient and showing them how they're efficient or not efficient. If they've got some sort of
timeline, it says it takes the City two months from an application on average to get someone into their
business, then they can look at it. It's all about assessing and doing what's reflective practice.
Commissioner Cantu stated that they would reflect on what attract more small businesses if they know

the process is going to be a lot simpler. She stated that she is a member of the Marine Corps of Daytona
and the Military of the Purple Heart and they're teaming up with Halifax Health and Mid Florida
Housing where Victor Ramos works and he's Daytona Beach Board Commissioner. The Palmetto
House has 71 residents and they have a veteran there. She stated there's going to be a pinning ceremony

on May 28th at noon at the Palmetto House and the Halifax House have asked the Mayor to speak on
this event. She invited the Commission to attend to that event. She stated that the month of May has
been a busy month recognizing heroes in the military in the law enforcement, both the Armed Forces

Day and the National Peace Officer Memorial Day fell this past Saturday on May 15th She stated they
have Memorial Day approaching for the fallen Military and she would like to recognize all the national
holidays for the Heroes in uniform.
Commissioner Henry that she was driving down the road or Nova Road a few weeks back and I looked
over in the Gardens apartments and she saw a lot of police officers. She looked over and found that
there were music and hot dogs and police interacting with the residents over in the Gardens
apartments. She stated she had never seen that before and she wanted to let them know that kind of
interaction that the Police Chief is doing in the Community. It was wonderful and the kids were having

a good time. The officers were interacting and talking to the children and the adults. It was good to
see positive interaction between the Police and that Community.

Commissioner Reed responded the children need to be taught that Police Officers are here to help
them and to not be afraid of them. She thanked Chief Jakari and Police Staff for doing that. She stated
the Mayor talked about improving the area to making a big splash. She stated MCDC is preparing to
come before the Commission with a presentation that they're going to be excited about and she can't
wait to share it with them. She stated that they've shared a little bit with City Manager and City
attorney. It's something exciting that they're going to appreciate and hopefully to support.
Mayor Henry stated they would like to say goodbye to Mr. Chisholm for his leaving the City and

welcome the new City Manager. He stated the new Manger is going to have many things swirling
around in his head soon because all these things he wants to be sharing with him and many of them
that he can't get them all out, but things are looking up. He stated there's no place that he would rather
be and there's no job that he would rather has than this job. He stated this week there was an article
written in the newspaper about the City, but it seems to be always focused on them that they're
overdeveloped. He stated that he believes that criticism and questioning the decisions that they make
is a good thing. It's reasonable and they should not reject that or be afraid of it, but they should
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them and question their motive and rationale because it's public work. It should be done in public and
it should measure up to public scrutiny. He stated that he had to read that article several times and
while he doesn't always agree with everything that some other elected officials say and other
Community minded Citizens, but he believes they're coming from a good place of intention as he has
been pondering wanting to write an editorial about the City and the development, he wanted to remind
them in Daytona Beach that they waited a long time to have some measure or modicum of

development, and not all of the development is on LPGA. He stated they have a hotel that some people
are happy with, some aren't, but it's $100 million project halfway done and that's on the beach side.

Nobody's complaining about traffic on the beachside. He stated they recently approved apartment
complex on the beach side. It was $30 or $40 million. A few years ago, Hard Rock made a $30 or $40

million improvement. He stated people may not like all of that. he stated they have a new Renaissance
hotel going in on the beach side another $30 or $40 million investment. He stated a few weeks ago,

they approved townhomes on the beach side. It's not all development on LPGA, and while they may
don't like that because they don't want to become a concrete jungle, neither him. However, eight years

ago they wouldn't be able to give $4 million back to the residents. However, no matter what he says
they have to be careful when they simply want to turn the faucet off. He stated six months ago, he
asked for a map and the staff has given it to them. The map is to look at all the development that
particularly on LPGA to determine rather they need to make this decision as to whether they want to
slow it down some or find a way to say that this is too fast, but that's a decision they need to make as
a Community and to have a discussion about it, but in the meantime, let's not begrudged that. He
stated it's not prudent and it is what they asked for as a Community. He stated eight years ago nobody
was doing anything in the Community. He stated the city of Ormond Beach and Port Orange don't

have the valuation pride problems that the City of Daytona Beach has. They don't have the core city
phenomenon that the Daytona Beach has. He stated that they don't want to respond because people
who live in their community want the City of Daytona Beach to respond in a way that they would
think, however, their property values far exceed the properties here, in the fact that the City now was
able to pass on to residents this year where the taxes didn't raised. He stated those are things for them

to consider as they deliberate. He stated if people believe that they're overdeveloping or developing
too fast; he calls all who are in positions of authority and who have a degree of influence as it relates
to LPGA, the LPGA Bridge, Williamson and all other areas as it relates to infrastructure. This work
on solving the infrastructure issues because they knew 25 years ago, these were areas that were to be
developed, they couldn't reasonably expect Daytona Beach who eight years ago couldn't do half of
what they're able to do today, to say that when these things came available to the City that they were
simply going to say no. He stated if it wasn't going to happen, it would not have been prudent for them
to have done that. He stated let's make certain that they're working together to find ways to solve the
infrastructure issues and then as a Community if they cannot meet the demand, they can suddenly
begin to slow things down, but he doesn't call on the City of Daytona Beach to simply turn the faucet

off without deciding to make some critical decisions and being informed about what the traffic
demands are. He stated he drives LPGA every day, at least two and sometimes five to ten times a day.
he doesn't believe it's currently overdeveloped, but he sees the need to be able to meet the demand
moving forward and call upon them to have a workshop to allow the Community weigh in on it, but
it's sort of concerning to him when people from Deltona and Ormond by the Sea are over concerned
about the traffic out there when the reality is that the City doesn't have traffic all over Daytona Beach
and that's one area. He stated the City can't just allow the people who are moving into Margaritaville

or moving into the new developments to say that it was good enough for them, but now it's not good
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enough for other people because when he moved 10 years ago, he knew that there was going to be
some degree of traffic. He stated if you live out there, they need to know this is coming, the City never
told that they were going to turn the valve off. He stated all of that must be in the Commission
deliberation, and moving forward, they need to have a workshop and to review those maps to

determine how if they want to slow it down or leave as it is. However, he wants to make informed
decisions and be considerate of it.
Mr. Chisholm stated the City limits they have today is the very same City limits they had 16 years
ago and there's a lot of undeveloped property within the City. The area around the LPGA was all a

part of DRI, which is a plan development process and the State abandoned that process, but it didn't
change the land uses in the ability to develop those properties. It's a phenomenon that's beginning to
mature and is not something new, but they've had on the table for some time, but it took them a long

time to get started. He stated it's been his pleasure to work for this board and the other boards of this
City. There's a lot of good things that are yet ahead of the City of Daytona Beach. They have someone
who has skills and leadership capabilities, and he's going to be able to assist in guiding the City along
with the policy that they develop and continue to bring good things to Daytona Beach. It's a good
place to live today and it'll be a good place to live tomorrow.
Mr. Jagger stated the time has lapsed again for the City Attorney's Office to continue representation
of the First Step Shelter pursuant to its contract. He asked if they'd like the City Attorney's Office to
continue in that representation, they will need to amend the contract. He stated they've done that in

the past for three-month increments. If they'd like to make a motion to that effect.
12.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 9:09 p.m.
Convened 9:10 p.m.

13.

PUBLIC COMMENT FORUM
Roseann Tarator stated she wanted to tell Mr. Chisholm that she loves him dearly, she loves his family
and she is going to the wedding of his beautiful daughter. She stated that she has seen her model all
over the world and is very famous, she wants Mr. Chisholm to know that he has been a mentor to her
and she thanked him for all of the years that he has helped her do the right thing, when she was going

to do the wrong thing. She stated the talks that he has given her, she will never forget, and he mentored
her all those years and he helped her build the safe zone, which she is very proud of. She stated thank
you for all your help, you work so hard and she is amazed at how hard he works, and she will always
treasure the moments that she has known him.
John Nicholson 413 N Grandview Ave, stated in 40 years he has never heard of a Citizens Advisory
Board for the TPO because it has never been mentioned, and it's never been in any article that they

have in the lobby, and if they allow Accessory Units, the City should limit the cars. He stated that he
talked to County Council yesterday on flooding, several developments come in and the neighbors
were complaining that the development brought in flooding.

Commissioner Cantu stated Mr. Nicholson didn't tell her that he had an ADU at his house.
Mr. Nicholson stated no.
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Commissioner Cantu stated they were talking about it and he has one and he said he could rent his out
long tern.
Mr. Nicolson stated all beachside has, he's just very careful because there are units coming in where
there's no parking.

Commissioner Cantu stated that's what they were discussing now.
Mr. Nicolson stated he doesn't care about the number of people, it's the parking that's going to be
causing the problem in the future for the neighbors.

Destiny Spikes, Bethune Cookman University, stated thanked Commissioner May for presenting her
an opportunity to speak about the Start It Up program and wanted to thank her for being a great
community leader and for her services for the students at Bethune Cookman University. She stated
this program was constructed to help students acquire the resources to advance their knowledge and

skills in executive positions and is an 8-week experience of development. She stated the objective of
the program is to allow students to shadow real businesses owners and obtain valuable techniques
such as leadership, communication, and critical thinking.
Mervia Sovis, Bethune Cookman University stated she is a senior preparing to enter the workforce as
a media personality and is currently training at WRS WSOP FM 99.1. She stated this summer she had
the opportunity to be a participant of the Start It Up Internship Program, this is a multidisciplinary
entrepreneurship program that allows students to understand from an exponential point of view how
to run a business and covers operation and management. She stated it also includes engaging with

local businesses, community organizations, and community leaders and it includes a course offered
every Friday that will eventually lead to a Linkedln certification.
Mayor Henry stated great job young people.

Frederick Brown, 1508 Crescent Ridge stated Mr. Mayor Happy belated birthday. He stated that he
really enjoyed what Mayor Henry had to say at the last meeting about the parks, and that is very
important. He stated they talked about slowing down the development to ensure that you have the

infrastructure. He stated traffic safety is what he wants to talk about, he is a retired engineer and did
a lot of work in optical design and safety systems. He stated he would like to see the City put a little
more pressure on having a Veterans Memorial Park done, it's in limbo because of lack of funding.
Marjorie Johnson, 122 S Keech Street, Daytona Beach stated she lives in the 100 block of Keech

Street and the next block yard has grown up 6 feet tall, she has brought it up at 6 different meetings
and it still has not been cut. She stated those problems we have no accessibility to our so-called zone
six Commissioner or anybody. She stated tonight they spoke about funds to pave Beach Street, but
they haven't paved in front of Bethune Cookman and Commissioner May represents that zone and she
hasn't done anything about getting that cracked street paved. She stated that she was happy they have

a new City Manager, and she feels that he will do a good job.
Linda Smiley, 357 Manhattan Avenue, Daytona Beach stated in January of 2020, there was a
presentation asking the City to stop using the single use plastic water bottles and to put in water filling

stations, particularly over at Midtown Cultural Center. She stated a few days ago she saw it on
Facebook, and nothing's been accomplished in that area, the water fountain there is deplorable. She
stated let's be forward thinking for a change and stop filling the landfill with these single use plastics.
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Sandy Murphy 136 Park Avenue, Daytona Beach stated they have two properties at that are
bookending Riverfront Park the new Esplanade, that are just sitting around in limbo, and she felt it
was important for them to consider what they're going to do with them; this should be a project that
the Redevelopment Authority Department should be paying attention to. She stated if they want to
make the most of that Esplanade, they need to make the most of the resources that they have
surrounding it as well. She asked what has happened to the plan of prioritizing their roadway
improvements and what our overall plan is for this City.
Ann Ruby137 Park Avenue, Daytona Beach stated the new Ordinance regarding vacation of right

away, could those notifications go out the same way as DM's do, where you sign up for an email and
you get every notification so you're not just notified when your within 500 feet. She stated Orange
Avenue was done in a CRA without CRA money but it had to be done because it was in desperate
need, and now they want the splash on Beach Street, but that is a very different depth of project and
it may be that there's infrastructure under there that's as bad as Orange Avenue. She stated the map
that the City produced is not great, the way the graphic data is displayed is not useful, graphic display

of data is very powerful.
Mayor Henry stated they talked about that before and asked Ms. Ruby to craft something for them in
the way of an email, because they want to have the most useful information because and this is
important, the information needs to be tight and staff needs to be able to tell them how many people
are moving on the roads and when these properties are built out, how many will be there, that's very
important.
There being no further discussion or comments the forum was adjourned at 9:34 p.m.

DERRICK L. HENRY
Mayor

ATTEST:

etitia LaMagna

City Clerk
Adopted: June 16, 2021
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should

decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may purchase a CD of the meeting at the City Clerk's
office. Copies of CDs are only made upon request. The City is not responsible for any mechanical
failure of the recording equipment.
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