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MINUTES
REGULAR MEETING - CITY COMMISSION
January 20, 2021
Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, January 20, 2021 at 6:00 p.m., in the Commission Chambers, City Hall,
301 South Ridgewood Avenue, Daytona Beach, Florida.

1.

Roll Call.
Commissioner Dannette Henry
Commissioner Paula Reed
Commissioner Ruth Trager
Commissioner Aaron Delgado
Commissioner Quanita May
Commissioner Stacy Cantu
Mayor Derrick Henry

Present
Present
Present
Present
Present
Present
Present

Also Present:
James Chisholm, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

The Invocation was led by Commissioner Reed

3.

The Pledge of Allegiance was led by Commissioner Henry.

4A.

APPROVAL OF MINUTES
Approval of the Minutes of the the December 2, 2020 Regular City Commission Meeting held at City
Hall, 301 S. Ridgewood Avenue, Daytona Beach, Florida.
It was moved by Commissioner Reed to approve the minutes. Seconded by Commissioner Trager.

The motion passed 7-to-0 with the breakdown as follows:

Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Mayor Henry
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Yea
Yea
Yea
Yea
Yea
Yea
Yea
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5.

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda changes as follows:
No Changes
It was moved by Commissioner Trager to approve the Agenda with no changes.
Commissioner Delgado. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
kCommissioner Delgado
Commissioner May
Commissioner Cantu
Mayor Henry

Yea
Yea
Yea
Yea
Yea

Seconded by

6.

PRESENTATION

A.

Development and Administrative Services, Planning Division - The Hunt House - Historic
Preservation Award
Steven Bapp, Historic Preservation Planner, presented the Historic Preservation Award to 250 S.
Palmetto Avenue, now known as the Hunt House. Mr. Bapp provided before and after views of the

location.
Mayor Henry stated that everyone should visit Mr. Hunt's property. He stated it illustrates a large
part of the history of Daytona Beach. He stated what he has done to the property adds value to the
City and it has become a destination.
7.

CITIZENS COMMENTS
John Nicholson, 413 N. Grandview Avenue, Daytona Beach, stated the County council had opened
their auditorium to the public and he asked when the City is going to open it up. He stated there are

stain glass windows in the bathroom at the Peabody and asked the Commission to save those windows.
8.

CONSENT AGENDA

A.

Adopted/Resolution No. 2021-25
RESOLUTION EXTENDING THE LOCAL STATE OF
EMERGENCY DUE TO COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING
JANUARY 27; 2021 RATIFYING MAYORAL EXECUTIVE ORDER NO. 25; AND PROVIDING
AN EFFECTIVE DATE. A RESOLUTION EXTENDING THE LOCAL STATE OF EMERGENCY
DUE TO COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING JANUARY 27,
2021; RATIFYING MAYORAL EXECUTIVE ORDER NO. 25; AND PROVIDING AN

EFFECTIVE DATE.
B.

Adopted/Resolution No. 2021-26 authorizing payment in the amount of $50,000 to Lora Fredrikson

and her attorney Shawn A. Jiles, Esq., for release of all claims and full settlement arising from injuries
allegedly sustained from a trip and fall that occurred on May 13, 2016, on a pedestrian walkway
adjacent to the Daytona Beach Hilton Resort. A RESOLUTION AUTHORIZING PAYMENT TO
LORA FREDRIKSON AND HER ATTORNEY IN THE TOTAL AMOUNT OF $50,000 FOR
RELEASE AND SETTLEMENT OF ALL CLAIMS AGAINST THE CITY IN CONNECTION
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WITH AN INCIDENT THAT OCCURRED ON MAY 13, 2016; AND PROVIDING AN
EFFECTIVE DATE.
C.

Adopted/Resolution No. 2021-27 approving the submittal of a new grant application to the Racing
and Recreation Facilities District in the amount of $300,000; and authorizing the City Manager to
accept the funds if awarded to renovate the restroom facilities at the Peabody Auditorium. On
December 16, 2020 the City Commission approved Resolution No. 2020-389 authorizing the City to
submit a grant application with the Racing and Recreational Facilities District in the amount of

$125,000.00 to modify and expand the restroom facilities at the Peabody auditorium. This amount
requested is insufficient to complete the work. Staff is now requesting a new Resolution superseding
2020-389 and approving the submittal of a grant application to the Racing and Recreational Facilities

District in the amount of $300,000. A RESOLUTION SUPPORTING THE SUBMITTAL OF AN
APPLICATION TO AND AUTHORIZING ACCEPTANCE OF GRANT FUNDS FROM THE
DAYTONA BEACH RACING AND RECREATIONAL FACILITIES DISTRICT FOR GRANT

FUNDS IN THE AMOUNT OF $300,000 FOR THE RENOVATION/IMPROVEMENTS OF THE
RESTROOM FACILITIES AT THE PEABODY AUDITORIUM; AUTHORIZING THE CITY
MANAGER OR HIS DESIGNEE TO EXECUTE ANY NECESSARY DOCUMENTS IN
FURTHERANCE OF THE GRANT APPLICATION AND ACCEPTANCE; SUPERSEDING THE
GRANT SUBMITTAL APPROVED BY RESOLUTION NO. 2020-389; AUTHORIZING
AMENDMENT OF THE BUDGET TO ADJUST REVENUES AND EXPENDITURES IN
CONNECTION WITH ANY GRANT FUNDS AWARDED; AND PROVIDING AN EFFECTIVE

DATE.
D.

Adopted/Resolution No. 2021-28 approving the purchase of a 2020 Everglades boat ( (24ft 4inches length), in the amount of $134,786.23, from Boaters Exchange, 1307 N. Dixie Freeway, New Smyrna
Beach, FL 32168. The Permits & Licensing Division and Police Department are requesting the City
Commission approve the purchase of a Multi-Purpose Marine Vessel including expenditure of
$60,00.00 in grant funds awarded to the City by the Florida Inland Navigation District (FIND) for the
Marine Vessel and $74,786.23 from the P&L Boat and Boat House Fund for a total purchase price of
$134,786.23. Sole source status is justified as Boaters Exchange is the only authorized Everglades
dealer in the area and the Everglades brand of unsinkable boats has the length and lower gunnels (a/k/a
gunwale) which is preferred for the intended purpose of the boat. The Marine Vessel is for use
throughout the intracoastal waterway in Daytona Beach. The City covers approximately 5 continuous

miles on both sides of the intracoastal waterway. The Marine Vessel would be for use by the Permits
& Licensing Division and Police Department for marine emergency services, law enforcement and

building code enforcement for structures located on and in the intracoastal waterway.

A

RESOLUTION APPROVING THE PURCHASE OF A 2020 EVERGLADES BOAT IN THE
AMOUNT OF $134,786.23 FROM BOATERS EXCHANGE, AS SOLE SOURCE PROVIDER;
AND PROVIDING AN EFFECTIVE DATE.
E.

Adopted/Resolution No. 2021-29 ratifying the Vaccination Event (COVID-19) Limited Use License

Agreement between the State of Florida, Department of Health and the City of Daytona Beach.
Agreement authorizes the State of Florida, Department of Health the tentative use of three City owned
facilities for the public distribution of the COVID-19 vaccine. Authorizing the City Manager or his
designee to approve dates/times of facility use. There is no cost for this item. A RESOLUTION

RATIFYING THE DEPUTY CITY MANAGER'S ADMINISTRATIVE APPROVAL OF A
LICENSE AGREEMENT BETWEEN THE CITY AND THE STATE OF FLORIDA/VOLUSIA
COUNTY HEALTH DEPARTMENT ("HEALTH DEPARTMENT"), AUTHORIZING THE
USE OF CERTAIN CITY FACILITIES FOR PUBLIC
HEALTH DEPARTMENT'S
DISTRIBUTION OF THE COVID-19 VACCINE FOR AN INDEFINITE PERIOD
COMMENCING ON JANUARY 4, 2021; AUTHORIZING THE CITY MANAGER OR
3

01-20-21
DESIGNEE TO APPROVE AND EXECUTE FUTURE AMENDMENTS TO THE AGREEMENT,
SUBJECT TO CONDITIONS; AND PROVIDING AN EFFECTIVE DATE.
F.

Adopted/Resolution No. 2021-30 authorizing payment in the amount of: $250 for a general donation
to the Mainland Varsity Baseball Team from the Bike Week Sponsorship Fund of Commissioner
Dannette Henry. $150 for a general donation to the Mainland Varsity Baseball Team; $200 to the
Mainland High School Boys/Girls Track Team; and $150 to Delta Sigma Theta Sorority for youth
scholarships from the Bike Week Sponsorship Fund of Mayor Derrick L. Henry. A RESOLUTION
AUTHORIZING GRANTS FROM THE BIKE WEEK SPONSORSHIP FEES; AND PROVIDING

AN EFFECTIVE DATE.
It was moved by Commissioner May to dispense with the reading of the Resolutions on the Consent

Agenda and to adopt the Resolutions. Seconded by Commissioner Reed. The motion passed 7-to-0
with the breakdown as follows:
Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea
Yea
Yea

Commissioner Cantu

Yea

Mayor Henry

Yea

9.

PUBLIC HEARINGS

A.

Passed/Ordinance amending Article 5 (Use Standards), Section 5.2 (Principal Use), Table 5.2.A.2 of

the Land Development Code, to re-establish Furniture or Appliance Store uses as a permitted use in
the BR-I, BR-2, BA, RDB-2, RDB-3, RDB-5, RDD-I, RDD-2, RDD-3, RDD-4; and to add the uses
as permitted uses in the M-1, RDD-5, RDD-7, RDM-3, and RDM-5 zoning districts. City Clerk
LaMagna read the Ordinance on first reading by title only. AN ORDINANCE AMENDING THE
PRINCIPAL USE TABLES LOCATED IN ARTICLE 5, § 5.2 OF THE LAND DEVELOPMENT

CODE ("LDC"), TO ADD "FURNITURE OR APPLIANCE STORE" AS A PERMITTED USE IN
THE BR-I, BR-2, BA, M-l, RDB-2, RDB-3, RDB-5, RDD-1, RDD-2, RDD-3, RDD-4, RDD-5,
RDD-7, RDM-3 AND RDM-5 ZONING DISTRICTS, SUBJECT TO USE-SPECIFIC
STANDARDS; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Brad Gifford, Charles Wayne Commercial Property, stated they are there to rezone the BR-2 zoning
to allow for furniture and appliance store tenants.
Commissioner Trager asked if these uses were previously in the Land Development Code (LDC) and
were eliminated with the LDC rewrite.

Jim Morris, Deputy City Manager, stated it lists retail sales but for whatever reason it excludes
furniture sales. This is a shopping center that you would reasonably expect furniture sales. He stated
Office Depot is in this plaza and it sells furniture. It would clarify the fact to allow the retail sale of
furniture. He thinks it is an adjustment that is reasonable.
Mayor Henry stated that makes sense him and he doesn't know why that particular use wouldn't be
included in retail sales.
4
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Commissioner Trager asked if next time they could make the maps a little clearer.
It was moved by Commissioner Henry to pass the Ordinance on first reading.
Commissioner Delgado. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Mayor Henry

Seconded by

Yea
Yea
Yea
Yea
Yea
Yea
Yea

10.

ADMINISTRATIVE HEARINGS

A.

Adopted As Amended/Resolution No. 2021-31 approving the Bike Week 2021 Private Property

Master Plan as submitted by the Daytona Beach Regional Chamber's Bike Week Festival Task Force.
The Bike Week Festival Task Force has reviewed the applications for consistency with the Bike
Master Plan Guidelines and recommends approval. City Clerk LaMagna read the Resolution by title
only. A RESOLUTION APPROVING THE BIKE WEEK 2021 MASTER PLAN FOR OUTSIDE
ACTIVITIES ON PRIVATE PROPERTY; AUTHORIZING OUTSIDE ACTIVITIES DURING
BIKE WEEK 2021 ON PRIVATE PROPERTY LOCATED ON MAIN STREET, HALIFAX
AVENUE, FAIRVIEW AVENUE, BEACH STREET, DR. MARY MCLEOD BETHUNE
BOULEVARD, MARTIN LUTHER KING BOULEVARD, FULTON STREET, WEAVER
STREET, MCLEOD STREET, WALNUT STREET, AND OAK STREET, PURSUANT TO LAND
DEVELOPMENT CODE § SECTION 5A.C.11. AND THE MASTER PLAN GUIDELINES FOR
BIKE WEEK AND BIKETOBERFEST AS MOST RECENTLY AMENDED; ESTABLISHING
CONDITIONS; PROVIDING FOR VIOLATIONS AND ENFORCEMENT; AUTHORIZING

ADDITIONAL OUTSIDE ACTIVITIES, SUBJECT TO CONDITIONS; AND PROVIDING AN
EFFECTIVE DATE.
James Morris, Deputy City Manager stated there were applications included with the request relating
to inflatable signs and inflatable signs are permitted on the ground. He stated there were two request
that presented to have inflatable signs on the roof, but the committee won't allow it without properly
attaching a building permit. He stated it's happened before without permits but it is something that

requires special approval by the City Commission in respect to those two items. He stated the other
items were already recommended for approval as they normally would be. He stated as it relates to
SAMA and over in Mary McLeod Bethune Boulevard, two churches have previously done parking
without business permits and have applied for them but didn't understand they needed to apply to be

included in the plan. He stated there's no objection to allowing it and is a good idea to do it but that's
something that may not be as clearly defined in the plan they're approving.
Commissioner Reed asked what two churches.
Mr. Morris responded its Triumph Church of Kingdom in God and Christ and New Mount Zion
Missionary Baptist Church.

Commissioner Reed stated she wasn't familiar with Triumph Church of Kingdom in God and Christ.
Robert Jagger, City Attorney asked are they part of the applications in the master plan or do they need
to be added.
5
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festival
SAMA's
part
of
were
He
stated
they
added.
requesting
to
be
Mr. Morris responded they"re
business
with
their
approved
list from Bike Week 2021 for private property but are requesting to be
license. He stated they issue business licenses for parking as a principal use for the planning process
of the Bike Week Master Plans.

Mr. Jagger stated assuming no objection to including those on the final motion, they will be included
in the revised Resolution.
Commissioner May stated she received an email from a business wanting to be included. She asked

is it too late for them at that point.
Mr. Morris stated he doesn't know and would have to read the email.

Commissioner May asked if they moved beyond this evening would people be able to apply to be
included.
Mr. Morris responded, no. He stated there's a cutoff time for submission to the Bike Week Master
Plan committee which is comprised of folks involved in the activity to review, Chamber to comment
and review parts of the plan. He stated if someone didn't apply timely then ordinarily, they aren't

included. He stated two things have occurred here, the churches previously participated and there was
a misunderstanding and inflatables have occurred without the proper permit and they are trying to
rationalize that.

Commissioner May asked a question about businesses that are new to the area as to the process and
if they can do something temporary; does the City offer a temporary permit.
Mr. Morris responded he would wait until he reads the email and then talk about it later.
James V. Chisholm, City Manager asked was the property previously included in the Master Plan for
approval.

Mr. Morris responded he didn't know but could read the email and answer the question.
Mr. Chisholm stated they've had it before when the property changed hands and the information didn't
change hands and they were allowed to participate. He stated if that's the case then they might want

to conditionally authorize that in the event they were previously included.
Commissioner May stated it's on Second Avenue and the more they can include then the better off
for those businesses.
Mayor Henry asked is it open yet.
Commissioner May stated right now they're trying to do a permit for an outdoor caf6.

Mayor Henry stated he'd be in agreement with that, but staff somehow has the final say, it's subject
to staff approval.

Mr. Morris stated it may be something that is permitted by their zoning if they decide to open but
doesn't know what the questions are.
Commissioner May stated she didn't want to overlook it and then the case is closed.
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Mayor Henry stated let's go ahead if it's agreeable and approve them subject to staff authority for the
final approval. He asked Mr. Jagger if that's reasonable.
Mr. Jagger responded yes and what is the name of the entity.
Commissioner May stated she'll send an email.
Mr. Jagger stated he needs a reference for the record tonight too.

Mr. Chisholm stated it's 555, correct Mayor.
Mayor Henry thinks it's 555.
Commissioner Reed asked what was it previously.
Mayor Henry stated it's 536 Mary McLeod Bethune Boulevard.
Mr. Morris asked is that the only address.

Commissioner May stated she'll check the email.
Mr. Jagger stated that will be subject to staff confirmation of compliance to the Master Plan guidelines.
Philip Maroney, 126 East Orange Ave, Daytona Beach stated as Chairman of the Bike Week Task
Force, he submitted their Master Plan for 2021, it's the 80th year event and he is looking forward to it
and thanked everyone involved in the planning.
Mayor Henry asked did they approve the COVID procedures that were sent by Teresa Dories.
Mr. Maroney responded he's not involved in that.
Mr. Morris stated Mr. Maroney and his folks were advised and Janet Coursey and the Chamber

working with merchants and Main Street, sent to the City Commission via himself, the suggestions
they had as things that would work for the merchants in terms of their safety plan. He stated Mr.
Maroney and his crew didn't have a chance to review it because the request didn't come in time for
them to see it or evaluate it. He stated the Chamber on behalf of the merchants responded with what
they thought they could do and if they're willing to do if the City Commission sees fit to approve the
Bike Week Master Plan and permit Bike Week to proceed. He stated there were suggestions in the
paper that weren't addressed or wasn't aware of at the time or perhaps didn't suggest they could still
be a part of the discussion the City Commission has in respect to the final property in the event the
City Commission elects to approve the Master Plan together with the Safety Plan with public property

involved and would ultimately involve the Police Department and other agencies as it relates to traffic
and parking.

Mayor Henry isn't sure they want to listen to the public or discuss as it relates to what was shared to
the City Commission as an essence. He's stated there are ways they can reach their objective as a
community trying to help ensure Bike Week would receive the permits they've traditionally given.
He stated in effort to make it a safer event, the businesses who would benefit from that special use
permitting process would agree to reduce to the number of occupants in their building during the time

of Bike Week. He stated some of the Main Street merchants saw his discussion in public and sent a
7
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percentage
of occupants
reduce
their
willing
to
would
be
correspondence with a suggestion that they
from 100 percent to 60 percent, thereby reducing the number of people inhabiting their businesses by

40 percent. He stated it would reduce the greater probability of community spread because the
ultimate objective is to get the people outside and have less people congregating inside of a building
doing what's done during Bike Week, which in greater probability contribute the community spread.
He believes that in conjunction with the plan they presented to them which is as dynamic as they can

make it. He stated he believed coupled with those two things, they should be successful tonight in
granting those permits, however those businesses that didn't comply to it then it's their job to make

sure they don't go beyond their percentages. He stated at the end of the day if they do and are found
out of compliance then they will suffer the same fate that the entity suffered last year for violating the
restrictions. He stated everyone one of the businesses that's in their plan complied with the City last
year, they didn't say they didn't care but in the middle of a pandemic, respected the crisis they were
in, respected the City's decision and now are in a rough spot. He stated they are now saying they are

willing to be held accountable to reduce their business to 40 percent and there isn't much more they
can ask for as a community. He stated that's the meat of the matter and at the end of the day they take
what they have and add it together and move forward if that's the will of the community.
Mr. Maroney stated there's certainly a respect for the City Commission and their authorities and
agrees that if someone doesn't follow the rules, they have to pay the consequences.
Mayor Henry stated it's conditional upon them and in order to participate in the plan then they have
to accept it the way it's planned. He asked Mr. Jagger to correct him if he violated any of the norms

of juris prudence.
Mr. Jagger responded, as soon as he gets some consensus, they'll restate the motion and include all
those conditions.
Commissioner Reed stated an email was sent to them from Mr. Jagger so they wouldn't be in violation,

and she wanted to know the difference between two years and three years. She stated it said the Land
Development Code is subject to a Code Enforcement fortifying no compliance of imposing a fine
within a three-year period. She asked Mr. Jagger to explain it.
Mr. Jagger responded the Land Development Code currently has a condition that if an entity is found
in non-compliance based on an order from a Code Enforcement Officer or Special Magistrate, then
they would be suspended automatically under the code for three years from all events. He stated that's
slightly different from what the Mayor was proposing but the code already has a penalty provision
and couldn't vary from that by this Resolution.

Commissioner Reed stated they didn't apply it to the one who didn't comply last year but made it a
two-year thing.
Mr. Jagger stated it should've been a three year. He stated that three suspension is subject to a waiver

by the Special Magistrate on a showing of special conditions, like the gravity of the violation or the
culpability of the person who violated. He stated that three-year suspension can be waivered by the
Special Magistrate.

Commissioner Trager it's a difficult situation for her because she understands both sides from the
merchants needing to get money for their employees and received emails and calls from residents in
the City about their health. She stated Florida right now is in the red zone and when they suspended
for Biketoberfest, they all thought by this time everything would be under control, however, it's more
8
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contagious then even last year and there are a number residents concerned with their health and people
coming in from different areas that might be even more in the red zone than the City. She stated a lot

of the bikers will respect the City's rules and unfortunately a lot of them will not. She stated in those
vacant lots they need to be six feet apart wearing masks which will be very difficult. She feels for the
venders and property owners because they're in the same boat and had to close their businesses
because of the pandemic. She stated their responsibility is to the residents of the City and knows the

vendors will get money and economic difficulties most often can be overcome but if they die there's
no coming back. She stated they've lost 401,000 plus in a years-time and it's more than they lost in

WWII which was about a four-year period. She feels a responsibility to the residents of the City and
is very worried about it and even if a lot of people got vaccinated, they wouldn't have their immunity
built up by that time. She stated it's a 50/50 chance.
Commissioner Cantu agreed with Commissioner Trager's opinion. She stated that they don't want to

push people inside an establishment because they're safer outside. She stated that she spoke with the
City of Ormond Beach and their permits for Biketoberfest are good up to a year, most of the vendors
went to Ormond Beach. She stated it's going to be less vendors even on Main Street because they're
not going to pay two separate permits. She has concerns about COVID as many of them, however,
pushing people inside is dangerous, the Governor has opened everything and if people don't feel safe,
they have the option to stay home. She stated workers and businesspeople count on this money every
year as some of the bartenders, waitresses and entertainers can't collect unemployment like other

workers can. She stated $600 stimulus check is not getting very far which is very concerning and she's
not going to be the one that deny someone the ability to feed their families.
Mayor Henry stated that they must remember what Commissioner Cantu stated that they want people
to be outside and they've agreed to reduce the numbers inside which is what the Commission is trying

to do. He stated if the City denied a permit, they're going to be packed inside and they're still going to
be some outside. He stated he looks at it as a compromise and it's a fair improvement compromise,

and that's the nature of a difficult decision.
Commissioner Henry stated her support on this matter. She agreed with Commissioner Cantu on this
as she has gotten many calls and emails from the waiters and the waitresses themselves and from the
front desk workers at these hotels because they're struggling. She expressed her opinion considering
looking at their income situation. She stated the Governor opened the State; however, she wanted the
State open, but not as wide as it opened. She stated people are coming and are going to be here, if they
can find a healthy way to get the people outside and the businesses are willing to compromise, which

the Commission should support, because they're not taking money away from the actual business, it's
taking money away from the lowest income earners in the community.
Commissioner Reed stated the last meeting she asked for several things and they have been done. She
stated that they asked to give the Commission a plan to show that they intend to be safer and for
distancing of the various vendors that it wouldn't be crowding. She stated that she mentioned if she

didn't want to go, she wouldn't go. She stated it will be a year since the last event and if they don't
know that there's a pandemic by now and aren't concerned enough for their health as adults to be
caught up in this arena, then shame on them. She stated her support to the people that need the income
from this event. She stated she was there on 2nd Avenue last year when the order came down and
vendors were setting up and being told they had to shut it down; she was telling people that this is true
and she saw the disappointment in those vendor's faces. She stated that 2nd Avenue was as dead as it
could possibly be on Saturday morning. She stated that SAMA and some other people have suffered
greatly as they had to pay their fees and to pay some of those vendors back the monies that they had
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received. She stated that her greatest concern was safety. She stated that the business owners have
done what the City asked to do. However, the Commission ask the people to try to be as safe as
possible in sharing venues with individuals.
Commissioner Delgado stated hearing the numbers put in contrast to the fatalities, it's kind of a
sobering realization; he hadn't thought of it in those terms. He stated that he's struggling with how to
fast forward with this, however he thinks that they're going to end up voting to support it tonight. He

stated that he's trying to justify his mind why today is different than the last time they visited this
because the numbers and the data aren't different. He stated in his opinion the vaccine is not a deal

breaker, but the difference is that the personal responsibility as a year later people know now and are
much more educated about what they can and can't do and that's how the vote today is different than
was a year ago because there is more education and people are more aware of the pandemic as they
had a year to live in this situation and decide what personal responsibility they want to undertake. He
stated that there are people who can't make that choice for themselves such as the first responders and
the people working at the hospitals. There are people who will have the consequences of someone
else's decision thrust upon them, but not everyone is making a perfectly individual decision. There are
consequences, and that's where they as the government must be involved. He stated that they they've

had enough time for people to make informed decisions and hopefully no one will feel pressured to
do something that they don't want to do as far as an employee. He stated the reality is economic
pressures are so severe that for some people it's an illusory choice; they're going to go to work, even
if it risks exposure. He stated the highlighted topic that they need to discuss, and they'll probably be

discussing for years is the danger of the City economy relying heavily on an isolated event like this;
they've seen whole industries that are destroyed or collapsing because of COVID. He stated in a year,
Hollywood is going to have to completely revamp. The legal system has probably gotten 10 or 15
years of modernization in a year and very few businesses will be the same going forward, but this is
a good time for the Commission to start having the discussion. He stated he's going to reverse what

he stated the last time and vote in favor of it, but it's important for people to think if this is a sustainable
model or do they need to start thinking of transitions and halfway measures that they're not dependent
on these events; not to say that there'll be a new super flu every year, but it highlights the

precariousness and the unsustainability of some of these business models. He stated that's something
they're all aware of, but this brings it to the forefront. He stated hopefully, business owners have some
ideas and time to start thinking of other alternatives. He stated that needs to be a discussion while they
are going forward if this is the direction they want the City to go in and if they want to continue to be

heavily dependent on that or do they want to have economy going every day the whole year in these
areas. He stated he would rather have a 365 day a year economy and have the income spread out over
the year and people be able to make a sustainable living throughout the year, as opposed to these popup events. He stated when they have pop-up events, they do have people who travel down to do it and
because not everyone who's going to make money at these events is a Daytona resident, or is here all
the time; that's just the reality of it. He stated that's something that must be part of their discussion

going forward is what does this tell them about this model. However, overall; people don't want to
continue to be shut down by this and they've made admirable efforts to come up with as safe of a plan
as possible, no one knows exactly what to do to protect everybody and no plan is going to be perfect,
but it shows a very good faith, effort and a lot of great work was done to make it as safe as possible.
He was impressed with that effort and appreciated the steps that were made. He stated what changed
his mind is the passage of time and there's a certain amount of risk that they're all going to have to
live with. This may be part of the risk analysis forever.
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Mayor Henry stated a lot has changed. The reality is that it's gotten worse and they know that, but the
question has been answered in this discussion as there's a duality of this situation. He stated yes it has
gotten worse, but yes, they know more and it's different this time because there is a compromise which
the businesses are compromising some of what the Governor wouldn't mandate. He stated that the

Commission is asking for more than what businesses will have to give by demanding them to give up
some of the population inside if they want this event. He stated that this is a better decision than just
leaving it to run itself, it's better for the businesses to make more money because they have the vending
and it's better for the City from a health and public safety standpoint, because they will have less
inclination for greater spread. He stated that he hates that the Government had to involve in this way,
but it's where they are.
Commissioner May stated there are times when they should not say anything and let things move
forward. She stated that she had the privilege of running into some ministers in the Midtown area and

felt that people seem to think it's just about businesses, but she wants people to know that the
Commission had taken a moment to speak to employees, the people at the front desk, in the Midtown

community and she had the opportunity to speak to the black ministers and asked them what do they
wants and they responded that they want this to move forward. She stated on top of that they had some

communication from some of the minority business owners in the area, and they want the City to
move forward with that. She stated that has always been a big concern for the Commission in terms
of health and wellness. She stated as a Commissioner, she did a good job of speaking and listening to
all sectors of the City and her vote is yes.
Mayor Henry stated it's not just about business and he like Commissioner Reed received all those

emails and correspondence, he listened to it and read each one of them. He stated that he tried to feel
people stories, but he understood the other side because he received a lot of correspondence. He stated
this is what politics are, as elected people in the middle from both sides and they must make the best

decision that they think they can make. He stated tonight, as a community, they're going to make the
best decision and to pray for the best for the community, it's not an easy decision. He stated they will
hear from the speakers tonight and then they will vote and hope for the best for the City of Daytona
Beach.
Robert Jagger, City Attorney stated he passed a revised Resolution in anticipation of this conversation.

He stated that he drafted changes in response to his email. He asked to read it for the record and to
clarify what they would be voting on and then the public could comment.
Mayor responded absolutely.
Mr. Jagger stated the changes from the previously provided Resolution are as follows and skipping
toward the end section 3L. In order to protect the public health and safety and mitigate the spread of
COVID-19 at all times, while the outside activities permitted here in the City occurring permitteeship; permittees shall comply with the relative safety plans incorporated in the master planned and
that safety plan is a site by site, they're all identical, the spacing requirements and the sanitizer
requirements, and the mass requirements. Further, ensure that the indoor area of the business premises
where the outside activities are authorized, will not exceed. He stated that he heard 60 percent of its
occupancy load as established by the Daytona Beach Fire Department in accordance with the fire or
the fire prevention Code. He stated he got that reference from the Fire Chief for occupancy limits. In
addition, there is a finding of fact that the outside activities that are permitted more than offset the loss
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of business due to the occupancy limits. He stated unless they've got any further questions, he would
request that the motion incorporate those changes.
Commissioner Delgado asked if they would be voting that they make that finding of fact.
Mr. Jagger responded yes.
Commissioner Delgado asked if the record evidence is the discussion and the incorporated documents,
plus the plans.
Mr. Jagger responded yes. He stated the motion should be amended before final approval.
Commissioner May asked if this include the business they spoke about earlier, the business on MMB.
Mr. Jagger responded yes.
Commissioner Delgado stated that he thinks that Commissioner May needs to amend her motion.

Commissioner May asked to include it.
Mayor Henry responded to include what Mr. Jagger said.
Commissioner May asked to amend it to include the businesses that they were discussing previously

on MMB that so far would not include it. She asked if that correct.
Mr. Jagger stated there are two churches in a business.

Commissioner Delgado asked if it includes the revised.
Mr. Jagger stated the revision is to includes a safety plan and the 60 percent.

Commissioner May asked to amend a motion to includes the revision to a safety plan, the two churches
and MMB, and the business that they were discussing in the Commission Meeting this evening. She

stated it's the cafe business.
Commissioner Delgado stated he would amend the second to support that motion.
Garrett Decker, 6 Unity Court, Palm Coast FL, expressed his support of this event because businesses

and workers need the income and the people are going to come anyway so they may as have a safety
plan in place.
Jay Blythe, 5002 Sail Court, Port Orange, FL expressed his support of the event, the businesses on
Main Street are fighting for what they have, they are voting people, tax paying citizens and they want
this money to come in so they can give back to the City.
John Nicholson 413 N. Grandview, Daytona Beach expressed his support of the event. He stated the
City lost 20 businesses on Main Street in a year and hasn't helped since creating a hardship for them,
they are at a point where these people are facing evictions. He stated in 2009 the foreclosure rate was

horrendous they can't do that to these people, the City of Daytona beach side and Midtown needs this
money, it's not just going to Main street.
Frank Scott 242 S. Beach Street, Daytona Beach expressed his support of this event. He thanked the
Mayor and Commissioners for taking the time to listen to employees during the pandemic and during
the shutdown because they were affected more than any other industry, especially the bars many of
whom are just trying to recover and they still are behind on their bills. He stated this is not 10 days
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of income that will help them go on a vacation, this is 10 days that will sustain them for three or four
months, feed their children, maybe get caught up on some of those past due bills.
Cheryl Princye 911 N. Oleander Avenue, Daytona Beach expressed her support of the event. She
stated they have families and Daytona is known for Bike Week and that's how servers and bartenders
and small businesses on Main Street survive is those 10 days through bike week. She stated if the
Commission doesn't want the vendors, at least allow the businesses on Main Street to have their
permits to allow outside and inside vending so they can come back from this devastating pandemic.

Sherrise Boyd expressed her support of the event. She stated this is the main time that the business
owners will make their money and she suggested they leave the businesses open at 100 percent and
alleviate the vendors and that's going to cut down so much.
Leea Murphy 821 Main Street, Daytona Beach stated she is the owner of Peanut and George's Pub on

Main Street and she is fighting for her employees and fighting for Main street, if they put her at 60%
occupancy with her employees, that puts her at 36, and she can't do business at 36, they are a small
business and have no outdoor seating.
Mayor Henry asked Ms. Murphy if she was a part of the Master Plan.
Ms. Murphy stated she was not aware of the meeting for the Master Plan.
Mayor Henry stated if they are not in the Master Plan, then they wouldn't have to comply with it.
Robert Jagger, City Attorney stated that's correct.

Mayor Henry stated you can have your hundred percent for people who don't want to be in the Master
Plan, they don't get the benefit of that plan and they can have a hundred percent.
Ms. Murphy stated most of all the businesses on Main Street are locally owned, they do fundraisers
for the City.
Mayor Henry stated they needed to understand.
Ms. Murphy stated they understand that, and they appreciate the Mayor saying that, but she is also

going to still fight for Main Street to be able to keep their permits and have the vendors outside.
Seumas Murphy 12 Oricle Circle, Ormond Beach, Florida stated he is cook at Peanut and George's,
Pub on Main Street and they have been through a rough year and need to understand the importance
of what Bike Week brings to the people working on Main Street, they all have experienced loss of
hours and pay cuts over the past year. He stated they are dependent on these 10 days to be able to
catch up from these devastating losses, not only by cutting capacity, but not issuing permits can affect
our immediate income. He stated small businesses in the community will not survive without the boost
of income they will normally have during Bike Week, if businesses don't survive, workers cannot
survive.
Thomas Caffrey 816 Main Street, Daytona Beach stated he is the owner of the World's Most Famous

Brewery in the Pallet Pub and he came here ready to unload, but the Commission pretty much has a
thoughtful and kind mindset at this point with the Mater Plan program and how it was presented. He
stated they appreciate the thoughtful approach to talk, and they look forward to a great Bike Week
and a safe Bike Week because it's going to be great as the 80th year.
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Daniel Birgen 508 Main Street, Daytona Beach stated he works at One Sexy Biker Chick on Main
Street and they have been in business on Main Street full-time for three years and he can't stress
enough what Bike Week means to they're business. He stated it counts for about 40% of their yearly
income and they lost it last year and will never make that up but a strong 2021 and Bike Week is a
way to kick it off.
Dean Pepe 510 Main Street, Daytona Beach stated he was the General Counsel for Daytona Harley
Davidson located at Destination Daytona, the Ross Meyer family and the hundreds of employees,
business associates in our entire business community and workers. He stated they conducted
Biketoberfest 2020 at Destination Daytona and Ormond Beach without outside entertainment, 75
outside vendors and their hundreds of employees. He stated the regular 12 commercial tenants and
their numerous employees, Destination Daytona and Daytona Harley's 200 plus employees, thousands

of customers came to their property every day as they will for this event. He stated they implemented
all the measures required by the City of Ormond Beach and then some, and it worked, we did not
experience an outbreak amongst the employees, vendors, employees, or customers. He stated the event
was smaller, but it was a success and Ormond Beach roamed our property and approved how we were
handling it. He stated they have been notified by Ormond that they were approved for Bike Week this

year, it is a firsthand account real information about a bike event conducted here in our community,
no guesswork or speculation needed. He stated it can be done, and the Commission has the power to
make a positive difference in two significant ways, they can approve the activities and vendors, which
will undoubtedly help spread people outside and reduce the need to go into bars. He stated they will

be able to hold the bars accountable for their commitment to keep their capacity to 60%, these things
that will make the events safer.
John DiGuilio 3574 Bareback Trail, Ormond Beach, Florida expressed his thanks stated they do not

want to reiterate everything that was said, they would like to thank you very much for your
consideration and listening to everybody who has called, emailed and basically threw themselves at
the mercy of the court. He stated the only thing they wanted to clear up and Mayor Henry you did that
tonight already it was about it only affecting the bars that are in the Master Plan that have to give you

your concession about the 60% occupancy. He stated some of his colleagues out there were little
confused and wanted to thank you for clearing that up with commission tonight, it's only the people
with Master Plans that are going to do outside vendor participation to reduce our occupancy and hold
it to 60% thank you.
Helen Humphreys 500 Main Street, Daytona Beach commended the Mayor and Commissioners for

the job they do. She stated her business has been on Main Street since 1954 and that outside vendors
do not come and take all their money and go away, those people pay half the rent to the people that
own the property and they have to know ahead of time that the event is on because they have to make
the products that they are going to sell. She stated if people just acted sensibly, they should not be
any problems with this event,

Mayor Henry stated they have had a spirited discussion and the clarifications were able to be made
and that was important so people will understand that the permit is an extended benefit, that is not a
right. He stated that the City is being blamed unfairly for Main Street, but maybe not, whatever the
case is, they all want to see Main Street thriving year round and they are going to do what they can to
try to make that happen.
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It was moved by Commissioner May to adopt the Resolution As Amended.
Commissioner Delgado. The motion passed 6-to-1 with the breakdown as follows:
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Mayor Henry

B.

Henry
Reed
Trager
Delgado
May
Cantu

01-20-21
Seconded by

Yea
Yea
Nay
Yea
Yea
Yea
Yea

Adopted/Resolution No. 2021-32 adopting the Bike Week 2021 Public Property Master Plan.
Activities included in the plan are consistent with activities in previous years. City staff has reviewed
the requests and found them to be acceptable. City Clerk LaMagna read the Resolution by title only.
A RESOLUTION RELATING TO BIKE WEEK 2021; PROVIDING FOR MOTORCYCLE-ONLY

TRAFFIC AND PARKING IN VARIOUS LOCATIONS; SUSPENDING PARKING
REGULATIONS IN THE COMMERCIAL AREAS OF THE CONTROLLED PARKING
DISTRICT FROM MARCH 5 THROUGH MARCH 14, 2021, IN ACCORDANCE WITH
SECTION 94-218(d), CITY CODE; AUTHORIZING THE CITY TO OPERATE PAID PARKING
LOTS AT VARIOUS LOCATIONS IN THE MAIN STREET AREA; AUTHORIZING VARIOUS
ACTIVITIES ON PUBLIC PROPERTY; AND PROVIDING AN EFFECTIVE DATE.
Marjorie Johnson 122 South Keech Street, Daytona Beach, thanked the Commission for approving
the Bike Week event and expressed her support of the event.

Mr. Jagger stated there was some additional conditions as part of this, which were recommended by
Samaha and the other permittees. He stated that Mr. Morris will speak on that.
James Morris, Deputy City Manager stated to incorporate the conditions set out in the chamber plan,
the 60-40 splits that they mentioned and the SAMA plan that will incorporate everything into the
public plan that the Commission is approving
Commissioner Delgado stated so amended.

Mr. Jagger clarified that he needed to be certain as to what's going into his resolution. He stated that
they are revising the Resolution to incorporate the SAMA Public Safety Plan and the revisions to the

traffic flow.
Mr. Morris responded, yes, they are.
Mr. Jagger asked Mr. Morris in his backup material, he has got two documents; one is the Main Street
Safety Plan for private and public property and the SAMA Safety Plan. Those will both be
incorporated into the resolution and their motion. He asked if they want to go through what those

plans provide.
Mr. Morris stated he will if the Commission requests. He stated they've seen it in unless the
Commission need to go further. He stated he may make the seven plans as a bullet point plan, but
substantively, he thinks SAMA and Main Street are very similar in terms of content and outcome as
far as having a safety plan.
It was moved by Commissioner Delgado to adopt the Resolution As Amended. Seconded by
Commissioner May. The motion passed 7-to-0 with the breakdown as follows:
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Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Mayor Henry
C.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

Adopted/Resolution No. 2021-33 approving the removal of a historic 40 inch diameter oak tree, to
allow the development of a mixed-use project known as Reva Village, located at 851 Orange Avenue.
Applicant: Mark Dowst, Mark Dowst & Associates, Inc, on behalf of Alharbi, LLC. City Clerk

LaMagna read the Resolution by title only. A RESOLUTION APPROVING REMOVAL OF A
HISTORIC OAK TREE ON PROPERTY LOCATED AT 851 ORANGE AVENUE; AND
PROVIDING AN EFFECTIVE DATE.

Mark Dowst, on behalf of the applicant, stated he was here to answer any questions. He stated they
don't take the removal of a historic tree lightly. They try to find a way to work around them, but these
were too tight to work with.
It was moved by Commissioner Delgado to adopt the Resolution. Seconded by Commissioner May.
The motion passed 7-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reed
Commissioner Trager

Yea
Yea
Yea

Commissioner Delgado Yea
Commissioner May
Commissioner Cantu
Mayor Henry
D.

Yea
Yea
Yea

Adopted/Reolution No. 2021-34 approving the removal of three historic oak trees to allow the

development of a multi-family project known as Aero Apartments, located at 825 Terrace Avenue.
The diameter of the trees proposed for removal is 39 inches, 52 inches and 36 inches. Applicant: Mark

Dowst, Mark Dowst & Associates, Inc, on behalf of Elliot Meadows Certified Contractors, LLC. City
Clerk LaMagna read the Resolution by title only. A RESOLUTION APPROVING THE REMOVAL
OF THREE HISTORIC OAK TREES ON PROPERTY LOCATED AT 825 TERRACE AVENUE;
AND PROVIDING AN EFFECTIVE DATE.
No comment.
It was moved by Commissioner Delgado to adopt the Resolution. Seconded by Commissioner May.
The motion passed 7-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reed
Commissioner Trager

Yea
Yea
Yea

Commissioner Delgado

Yea

Commissioner May
Commissioner Cantu
Mayor Henry

Yea
Yea
Yea
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11.

DISCUSSION

A.

Discussion - FY 2021/22 Budget Development - Strategic Planning
Fred Coulter, Budget Officer, stated they are proposing a budget planning meeting on February 10th.
He stated it will be the first of the many meetings they are going to have on budget development. He

wanted to give them an update on the budget right now. Last year the General Fund Budget was
$103,600,000 when it was adopted. By the time they were down with the Budget it was $117,052,000.
He stated this year they adopted $102,141,000. He stated with the Budget Amendment that was

adopted last meeting they are now at $116,542,000. It trued up all the carry through items. They are
estimating a carry forward of about 2.3 million dollars which will put them at $118,833,000, which is
a 1.2 percent increase over last year. He stated this year they are 416,828,000 for the total budget.
James V. Chisholm, City Manager, asked if they would set a time for the 10th.
Mayor Henry stated at the consensus of the Commission, they will set it at 5:00 p.m.

12.

COMMENTS AND INQUIRIES FROM THE CITY COMMISSION - CITY MANAGER AND
CITY ATTORNEY REPORT.
Commissioner Henry expressed her condolences to Keith Willis in the loss of his daughter.
Commissioner Reed thanked the Mayor, Commissioners, the City Manager, and staff for their support
on the banner project, it has been well received the citizens. She thanked Commissioners Cantu and
May for joining her and the Mayor and the Midtown Community Development Corporation, Greater
Union Life Center, the NAACP and Identity Church and Fresh Book Festival are the partners on this
along with the City.
Commissioner Trager stated no comments.
Commissioner Delgado stated no comments.

Commissioner May stated they all received an email this week about the train horns, she stated she
used to live close to the railroad tracks and every day at 6:00am she was awakened and still is even

though she lives a little bit further away now. She stated she did some research and wanted to give
quick verbal update. She stated the condition was that some of the train horns and rightly so, were
impacting the sleep of the property owners and the gentleman was kind enough to email them. She
asked City Attorney, Robert Jagger what could they do about the train horn and how long would it

take.
Robert Jagger, City Attorney responded in terms of how long it'll take, he wasn't really familiar with
the process directly but he could tell them that an application needs to be made to the Federal Railroad
Administration for approval and they may require certain upgrades to the intersections in order to

establish what they call a quiet zone. He stated that's the process, they will need that approval, plus an
Ordinance establishing the quite zone.
Commissioner May stated it was good to know that it's actually possible and asked how do they
initiate the process.
Mr. Jagger stated he thought that initially staff at the Manager's direction, would look into the
possibility of getting the federal authorization and that would be the first step.
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Mayor Henry asked Commissioner May if that's what she wanted.
Commissioner May stated yes, at the request of the residents. Are we moving forward? Yeah, I would
love that. I think it's a request of a residents.

Mayor Henry stated he was thinking along the same lines and asked if any of the Commissioners
would be opposed to that as that it makes sense to him.
James Chisholm, City Manager stated it was a little bit familiar with it and thought that South Daytona
actually did this a number of years ago but he wasn't sure if there were conditions associated with the
stops and the speed of the train and the actions that the City would have to take to be in compliance.

He stated they will have to look into it but it's not a phone call and an action they take, it's an
application and then a review, but they will be happy to pursue it.
Mayor Henry stated it's the Federal Government.

Mr. Chisholm stated it's worse than that, it's the railroad and what they may not know is the railroad
is what built this country and had the smartest lawyers he has ever heard of because they can basically
tell all of us to go fly a kite if they want to and there's nothing they could do, there's no regress. He
stated he had some problems in another city at one time and they tried to get assistance from their

Congressman and Senator and they wouldn't even talk to them about it, they're an entity to themselves
but he would see what they could do with it.
Commissioner May stated she was glad he had so much experience so he could start the process. She
stated she was in contact with the Tortugas who are in Zone 3 and they were kind enough to be present
at the event at the Midtown event. She stated she was really impressed with Commissioner Reeds
organization and really enjoyed what they're doing. She stated the Tortugas are requesting that they

along with the County consider changing City Island Parkway to Jackie Robinson Parkway and she
wanted to know their thoughts on this. She stated if it's something they are in agreement with, her
goal and intent would be to try to time all of this in conjunction with Black History Month, as well as
Jackie Robinson Day, which is in March.
Mayor Henry asked for clarification, stating you say they want to change the street from City Island
Parkway to Jackie Robinson Parkway.
Commissioner May responded yes.

Mr. Chisholm stated it includes that part of Magnolia from the bridge and back around, it makes a
complete...
Commissioner May stated it only impacts that particular area, it doesn't impact any of the other streets,
it's the loop that goes directly through Jackie Robinson Parkway.

Mayor Henry stated he was not opposed to anything related to Jackie Robinson, it's just that City
Island is a name and an entity unto itself, and it has historical significance to him and his understanding
of Daytona Beach and it's a destination, so it will still be City Island. He asked Commissioner Trager
what her thoughts were regarding this request.
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Commissioner Trager stated it probably would go okay, Jackie Robinson Ballpark is more or less a
destination or should be getting a destination in itself and she's all right with it.
Mayor Henry stated if Commissioner Trager is okay with it then he is too.
Commissioner May stated she spoke with Ms. Wheeler and said depending on what the Commission

decided, she asked if she could take it forth to the County because they have to weigh into it also. She
asked Mr. Jagger what needed to be done to make this happen and can it be done in the timeframe she
has in mind
Mr. Jagger stated there is Resolution that they have adopted for naming City streets and that
Resolution is really designed for City owned property, which City Island for the most part is City

owned property with the exception of library footprint so he thought that staff would just have to
review compliance with their Resolution for naming, assuming it complies, it would just come back
as an Agenda item for approval.
Commissioner May stated she would like to get this done by the dates she has in mind, for Black
History Month, at least start the process but then definitely have a done by mid-March.
Mr. Chisholm stated they could probably get it done in February.

Commissioner May stated that would be great because if they could plan something in that area with
the Tortuga and the community, that would be a wonderful commemorative experience.
Mr. Jagger stated to his understanding the only property owners on the road are the City and perhaps

the County but he wasn't sure, but the County should probably be notified either way, beyond that,
the requirements are simply that they don't impede the 911 system and the name has to be short, et
cetera, but he thought they would comply with all those other requirements.
Commissioner May asked if they had any funds in that Midtown Redevelopment Ground Project and
the reason she was asking was that each year they replenish the fund and then they have to carry
forward funds from the year before that weren't used. She asked how often is that being utilized and

do people know. She stated she knew that they advertise these things, but she really wanted to know
is it being utilized effectively with regard to the Midtown Redevelopment.
Mayor Henry asked what was she referring to.

Commissioner May responded, the grant funds because she wanted to know if there were areas that
were not being utilized, could they reallocate it somewhere else.
Mr. Chisholm stated if it's money within Midtown Redevelopment area, it can be repositioned in that
area.

Reed Berger, Redevelopment Director stated first of all, there's just one account for grant funds, for
example, they had $60,000 budgeted in Midtown and so regardless of if it's a commercial grant,
residential grant, whatever kind of grant it is, it all comes out of one pot in the Midtown
Redevelopment area.
Mr. Chisholm asked how much was committed last year.
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Mr. Berger stated he didn't have by fiscal year, he had it by calendar year how much they spent and
for Midtown he believed in 2019, they were at 7,790 and in 2020, there was a lot more spent and that

was $32,843.
Commissioner May stated people often say they would like access to grant funds and she asked Mr.
Berger to explain the stopping block that people are having in accessing the funds, is it that they are
just not applying for it and telling them that they are.
Mr. Berger stated he wouldn't say they get many applicants for the funding, it's on the website, they
go to community events and even bring the grant applications with them, they've done that with Beach
Street as well as downtown and when they had the MMB public meeting, they were there to publicize
that. He stated the result has not been that great in terms of people coming to them and asking for the

grants, but he has several right now that are going through the process in Midtown. He stated this is
2021 and there's a pretty good group already that's going to go through the process.
Commissioner May asked Mr. Berger if he would email her and the rest of the Commissioners every

few months how many they are processing because she wanted to disabuse people of the idea that
they're not distributing funds and that the funds aren't available.
Commissioner Reed asked Mr. Berger if this was the $5,000 matching grant.

Mr. Berger stated that was one of them, but they could provide the information and a summary that
will help and also of the different grants.
Commissioner May if the Citizens Police Review Board item would be on the February 3rd Agenda
and what was the process.

Mayor Henry responded it would be and that each one of them would nominate a person and he would
select the Advisor.

Commissioner May asked how many would be nominated.
Mayor Henry stated there would be 7 on the Board and one Advisor.
Commissioner May asked could they select from both in their zone and outside of their zone.
Mayor Henry stated he would recommend they select the best people from across the City.

Commissioner May stated she attended an event at Daytona State College, where they were awarding
recognition of one of the buildings from Forough Hosseini and she really appreciated the fact that
they provide so many services. She stated they have a Veterans and a Men and Women's Center, and

it looks totally different from when she attended, it looks more like a University now. She stated one
of the key things were that they have students or adults who are going to school with families who
don't have enough to eat, these are adults who are going to school and they are providing services

beyond education, they're providing food and clothing and bus passes and gas money; it was just a
fantastic show on their part.
Commissioner Trager stated Forough Hosseini started the Food Brings Hope Program and Hope
Place.
20

01-20-21
Commissioner Cantu asked for an update on the status of the City Manager applications.
James Sexton, Human Resources Director stated the Consultant has 12 or 13 resumes into a shared
folder for the Commission to review, there was a total of 44 that had applied. He stated they are not
involved in viewing the resumes and it's up to the Commission now to review those resumes and
come up with a process to shortlist them to a manageable group. They can decide how they want to
do interviews in the day of COVID, but some type of meet and greet process, or at least a meet the

community meeting somehow. He stated these are all things that they need to discuss and figure out
how they want to proceed with that, of course the City Manager or Bob Slaven himself could probably

come up with some ideas to propose to them.
Mayor Henry stated he would like for the City Manager to come back to them with a proposal as it

relates to a citizens review, so that they would be able to review and meet and just come back with an
overall plan for them to move through this process. He stated he has started reviewing the applications
and suggested they do the same thing and maybe talk with Mr. Slaven about where they are because

he is looking for a little bit more depth. He stated he did not want to be in a rush or hire an interim
from the City Staff for several reasons, one is they're not going to be the next Manager and he would
rather keep the continuity and just hand it right off to the next Manager but he wasn't sure if the City
Manager is agreeable to that.

Mr. Chisholm stated he was willing to do that because he had not finalized the plan on how to leave.
Mayor Henry stated he is not saying that he wants to slow down the process, but he wants to get high
quality people.
Commissioner Cantu agreed with the Mayor and stated that she wanted to make sure that the company
they hired was going to actually do detail background checks because some of the checks that she had
done like Google search, she was not very happy with what she saw.
Commissioner Reed stated she had asked that they meet with Mr. Slaven because he needs to hear
from them. He called and spoke to them individually but they have never met him and they just voted
on him based on his credentials when they received the papers but she felt they needed to sit down

and talk to him and talk about that process and what their expectations are so that he knows.
Mayor Henry requested that the meeting be set up for them.
Commissioner Delgado stated for transparency with the community and the process, could the

applications be centrally available where the community can look at the material and be kind of up to
date.
Mayor Henry stated its public record.

Letitia LaMagna stated she has received public record request for this and has provided the
information.
Commissioner Delgado asked if there was a way to have the information available on a public website
so they don't have to do a public record request to get this information and be able to provide feedback
to the Commission or ask questions.
Mr. Chisholm stated that is already in place and asked Mr. Sexton to confirm.
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Mr. Sexton stated that's technically true, right now there's a shared folder for a public records folder
but you have to be given access to it. He stated what he is hearing now is a request for something

basically when you go to the website and do search for information on the City Manager search, all
12 finalists or short list resumes would be available there so that if somebody wanted to take the time
to read the resumes, et cetera, they would be available on that little section of the of the website.
Commissioner Delgado stated right, he just wanted to make that information available to the public
at large so they could read it and be up to date and not have to go through the added process of the
public records request, it just shows open transparency their on our part and he thought it was
something that would be good for the community to have the ability to see easily.

Commissioner Reed asked if she could interject and stated she thought that was a good idea however,
we have to realize that some of these people are still working and they may not want it revealed yet;

maybe we should wait until we get to the top three or top four or top five, not just the 12 that we're
reviewing, that we're possibly going to reject, that we would reveal their identities. She stated she

wouldn't want her supervisor to know until she's ready to say yes, or you're about to say yes to me
before the public knows that I've applied for another position.
James Sexton, Human Resource Director stated, that's about to happen now; in fact, when we first
received our public records requests, we didn't have access to the resumes yet, but then the public
records requests started coming in so the consultant wanted to send an email, contact all the applicants
and let them know, brace yourself, the press has made public records request which means your names
may be in the newspaper so be prepared for that. He stated in Florida, that certainly hinders the

ability for cities to recruit city manager candidates particularly if you're worried about putting your
name in the hat, knowing it's going to be all over the newspapers and the league of cities picks up
each articles and blast it out to all cities, you're going to be exposed and you don't want to risk losing
your gainful employment by applying for somewhere.

James Chisholm, City Manager stated, anybody who's a manager knows this. He's been through it
multiple times and every time you'd get publicized; even if it doesn't come up in the beginning, it
comes up in the process. He stated what happens is, all the media are going to call the city, and say,

what do you think. And we all know there are people that like us, and there are people that don't like
us, and they're more articles that weren't positive so there's always that element in there and if you're
in this business, public business, you have to be prepared for it.
Commissioner Cantu stated she knows they have access to the top and asked if they can have access
to it online also.
Mr. Sexton stated there's a public records folder that has all 43 or 44.
Mr. Chisholm commented, we're going to put all the applicants on our web page so you can have

access to them; that way, we're not sorting anything out and we're not hiding anything, this way we
all know what's there.
Commissioner Trager asked how she would access that.
Mr. Chisholm replied, on the web page.
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Robert Jagger, City Attorney stated, let me
against
the
because it's the
Commission who creates the short list, not Mr. Slaven so that really needs to come to you for a formal
approval.
Mr. Chisholm stated, he's not cutting anybody out, all he's saying is, here are the ones that he thinks
are better than others; he's not doing an action that requires a public meeting.

Mr. Jagger replied, he understood that, he just wants to make sure the Commission's clear, Slaven
doesn't have that authority to shortlist.
Commissioner Cantu replied thank you and stated she would like to see if her colleagues are okay
with a suggestion box somewhere in the City for employees and staff because they work closely with
the City Manager more than the elected officials and see what they would like to see out of a new City
Manager. She stated she knows it's public record, she spoke with Mr. Jagger; they can leave their
name or comment anonymously, whatever they prefer.

Mayor Henry stated he thinks that's a great idea and they might have it where their department is on
there if they want to put that down they can give us input, their department might have a special need
or something that they think that this person should be good at because the job of a City Manager is

a, heck of a job; there's just so much that they have to have knowledge of.
Commissioner Cantu stated since they're going to be hiring a new City Manager, she would like to
see if they can have a workshop to review our Charter, there's some things in there she'd like to review,
maybe even term limits.
Mayor Henry stated, we review a charter every 10 years, he doesn't see the need to review it until

there are almost at that point.
Commissioner Henry stated, she had asked for that workshop as well, a few months back.
Mayor Henry asked, to do a full Charter review, we can review the Charter anytime we want, but a

Charter review is where we appoint the citizens.
Commissioner Cantu stated, she would like to see if they could have a workshop and review their
Charter since they are hiring a new Manager.
Mayor Henry replied he's okay with reviewing it if they want a workshop.

Commissioner May stated she missed something at the end and asked Commissioner Cantu if the last
bit she said was term limits.
Commissioner Cantu replied yes and stated she would like to see something like term limits for elected
officials; there's a lot of municipalities that have term limits, even our County has term limits; the city
of Daytona Beach has no term limits.
Commissioner May stated, it's a good idea.

Mayor Henry stated, no we don't, we reviewed that the last time the Charter came up before the
Commission.
Commissioner Cantu stated she didn't see where it would hurt to have a workshop.
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Mayor Henry stated he's agreeing that they can have the workshop, but he's saying that they reviewed
term limits the last time as a Commission; this is a different Commission, maybe they all feel
differently than they felt at that time.
Commissioner Cantu asked if they could set something up.
Mayor Henry replied yes.
Commissioner Cantu stated she is a member of four veteran groups particularly in Daytona and some
of the veteran groups like the Marine Corps of Daytona Beach would like to have an annual 4th of
July parade that could start at the veterans bridge and go down Beach Street. She noted she had talked
with Jim Morris about it. She commented, the commander stated he would like to honor a certain

veteran in our community whereas, the first one he would like to honor is Master Gunnery Sergeant,
Hobson McLeod Bethune. He was a United States Marine Corps for 28 years; he's the grandson of
Dr. Mary McLeod Bethune.
Mr. Chisholm stated, we'll schedule the parade; there are several parades that we do and there's no

real process established for it so we're going to set up the process, so we have a process for you.
Commissioner Cantu stated okay and asked if he had talked to their Commander.
Jim Morris, Deputy City Manager stated he's responding to Commissioner Cantu's question; yes, he
has spoken to the Commander regarding the 4th of July parade, they want to plan for this year; he also
spoke with the Manager and the Manager talked about having it work as a City sponsored event to
minimize the work the applicant has to do that so yes, we're working on that and he assured
Commander that Staff would do everything they could to work with them; one of the things they

discussed were different route options, they are still working on that part of the question.
Mayor Henry replied, so you've already spoken with the Manager about it.
Commissioner Cantu replied yeah, and stated she wanted to make sure it's brought to everyone else
and they agree with it.
Mayor Henry stated, okay.
Commissioner Cantu stated there was something on the Resolution about doing the COVID vaccines
and she wants to make sure this is going to be by appointment.
Dru Driscoll, Deputy City Manager - Fire Chief, stated yes, moving forward for the immediate future,
all vaccination events will be done by appointment; unfortunately, the infrastructure wasn't in place
when we initially received the vaccines, the agreement you signed or agree to today, allows us to do
future vaccination events at Daytona Stadium, Midtown, Cultural and Educational Center, and also
the Keech Street location across from the former police department. He stated from the vaccination

conference calls that go on throughout the state the idea is that there would be two locations within
Volusia County; they must be static locations, they can't bounce around, like originally planned, and
one of their requests are to utilize Daytona stadium moving forward. We have not further engaged
with them; we are issuing them a letter for our expenses and everything necessary to make those
events happen but those would be by appointment; the department of health decides their appointment
system, they also reserve the amount of telephone appointments because not everyone has access to
computers and lastly, when we spoke to them about Daytona stadium, we wanted to ensure that they
consider transportation because many of our residents can't transport themselves out to the stadium.
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Commissioner Cantu replied okay and stated she has had some calls concern getting the second
vaccine, and noted she heard they're all going to be called back, all two thousand.
Chief Driscoll stated, that is correct; the Department of Health provided the list to the Volusia County

Emergency Management and they're contacting all people to schedule their appointment.
Commissioner Cantu replied okay and thanked Chief Driscoll.
Commissioner May referenced a conversation they had that week, which addressed transporting

people who had no vehicles, who may be disabled, and who are not computer savvy, what were they
thinking about as far as transportation. She stated she's specifically thinking about people in zone
three; she has four senior buildings and they don't have transportation.

Commissioner Delgado stated that ties into his question to know if we would we be able to use a
mobile, like the police has a mobile command center, are we able to deploy something like that to
administer vaccines on site.
Chief Driscoll replied yes and stated, we're at the initial phases of the vaccination process; in fact, he
thinks we're at 26,000 vaccinations in Volusia County as of today and a million within the state of
Florida; for the Department of Health sites, they're currently in their mass stage, they're going to do

the fixed sites, separate of that, they have Walgreens and CVS under contract through the federal
government that is deploying the strike teams into smaller areas, such as skilled nursing facilities;
we've spoken to them about Windsor Maley, Waterbury ... commission Westminster so that will come

concurrently along with the mass inoculation sites. He stated as we continue through the mass
inoculations and they put that information into GIS, they'll see hotspots that they have to target of
underserved areas and that's when Midtown and Jean Street and other locations throughout the County
will come on-line.

Commissioner May stated she was confused and asked if her residence still had to go to the CVS and
Walgreens and is it a mobile service that will come to them as Commissioner Delgado has suggested.
Chief Driscoll stated, CVS and Walgreens right now are contracted to provide for the skilled nursing
facilities,
Commissioner May remarked, which these would not be.
Chief Driscoll replied correct, once those missions are complete the hope is that, and through talking

to Department of Health, that they would begin to broaden their spectrum and hit those underserved
areas that are unable to ambulate, they may not be assisted living facilities but again, this remains a
very dynamic thing, each phone call the plans change.
Commissioner Delgado remarked, so we as a city, don't have the option of using a mobile center right
now.

Commissioner May remarked or Votran helping us out.
Commissioner Delgado asked what about a voucher for an Uber ride or something, do we have the
discretionary budget to negotiate some sort of ride sharing fee, to have somebody picked up and
dropped off at a certain time. He stated he didn't know how expensive that would be if we can
negotiate something; it seems to him we ought to be able to, do something like that.
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Chief Driscoll replied, those are welcome suggestions that he has yet to speak to the Manager about
and the Department of Health who of course, is the lead agency in this; the City's involvement thus
far has been the provision of a facility and the staffing to make that facility happen, with regard to the
transportation my cue to the Emergency Management was to engage with Votran; he has not pursued

them further because we have not furnished them with our formal letter; however, those conversations
will ensue to ensure there are some transportation mechanism, it's come up several times not only
through the state phone calls but would imagine it's come up under the Mayor's Equity Initiative of
trying to cater to all members of our society and not just those that have transportation. Okay.
Commissioner Delgado stated we must have city vehicles that could be ...
Mr. Chisholm replied, it's a little more complicated than that, we're mixing responsibilities and really
we're going to probably have to stay with what the Department of Health wants to do through
Emergency Management with the County; he stated he think that's the legal process we have to go
through, it's not that we can just, pick people up and start doing it.
Mayor Henry stated you are accurate, the next Mayor's Equity conversation with each group we're

going to talk about how we can help ensure that people who don't have access as a community have
it but what he think he's hearing from the Commission is that, we want you to begin to explore all

means possible that we might have to help ensure that we're able to go into the crevices of our
community and help people to get the vaccine; now, there may be, required legal issues but there's a
company that wants to come into our community and be able to set up, and one of the issues that he
saw written was this issue of transportation so let's just have Staff be apprised of what our expectation
is and what our desire is that we be able to help make sure that we're getting these most vulnerable

people to the sites, and in some cases like this company might be able to go and set up a mobile at
their site.
Commissioner Delgado stated or even something as simple as a buddy system; he noted there are
people who would volunteer to provide transportation and he thinks there needs to be some thought
given to alternatives, besides waiting on the government with a capital G to do this through the Health
Department; he thinks we can probably come up with a more grassroots initiative here in the City.
Mayor Henry stated what we must remember is that soon we're going to be trying to get people down
to get vaccinated, right now we realize that you got 26,000, but there it's going to come a point where
we want to get to that 70% so that herd immunity, because a lot of the people of certain ages and
demographics are not as enthused as, he's hopeful they would be but we're all in agreement that we
want to push you guys to be prepared.
Mr. Chisholm stated we're doing it; he doesn't want it thought that we can just go start tomorrow

because it's a federal program and it has strength. He stated there's money, to pay for this, that's part
of it, we must work our way through it.

Commissioner May stated, this company that you were discussing, is this an offer that's open to
anybody or is this a situation where one company has approached us to provide vaccines, or is this an
open thing that any business would say, this is our business and we'd like to provide this to the city.
Mayor Henry stated well, they don't just provide it to the City, it's a state ...
Commissioner May asked so they're working through the state as a provider.
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Mr. Chisholm stated they have resources with some expertise and they want to offer them, get paid
for them, and have it as another way of distributing the vaccine; as he said, they're working on that as
well as other ways to approach this, but, that is someone that's come to us.

Commissioner May stated so this is a situation where businesses can approach us and say, this is the
service they offer and it's open to anybody, correct.
Mr. Chisholm stated, anybody can offer services.

Commissioner May replied okay.
Mayor Henry noted you must be qualified to provide the services through the state, not just us; the
state will have to approve.

Commissioner May remarked, they'd follow whatever the process is, okay.
Mr. Chisholm stated if they're going to be a vendor of the state agency.
Commissioner May replied okay, thank you.
Mayor Henry asked do you have anything else.

Commissioner Cantu stated she attended the Code Enforcement 2020 Meeting, last night, Great
presentation Captain Scott Lee; they are doing a great job, all the enforcement staff. Commissioner
Cantu stated she would like to see if we can get those televised when they have them.

Mayor Henry asked, on our channel.
Commissioner Cantu replied yes, so the public can see what we're doing because they are doing a
wonderful job.

Mr. Chisholm stated they would look at it.
Commissioner Cantu replied okay, thank you.
Mayor Henry remarked all right, great meeting, great City, no comments.

13.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 8:29 p.m.

14.

PUBLIC COMMENT FORUM
William Bittorf, 402 E. International Speedway Boulevard, Daytona Beach, stated he was there to talk
about Daytona art district and beautification of the ISB gateway. He asked for any suggestions from
the Commissioners.
Fredrick Brown, 1502 Crescent Ridge Road, Daytona Beach, thanked the City Commission for voting

for Bike Week. He commented on what the City use to look like in the 60s and 70s. He requested
they rescinded the Consent Agenda Item No. 8U from the May 20, 2020 City Commission Meeting.
He thanked Commissioner May for coming out to view the site. He asked the City to look at the
Lenox Avenue public access. He suggested an adopt a road program here.
Commissioner May asked about the right-of-way issue.
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Robert Jagger, City Attorney, stated he was asked to look at rescinding the right-of-way vacation. He
stated these vacations are authorized by Statute as well as a process in our Code. Every right-of-way
vacation goes through a process of application and review. All of that happened in this case. He stated
there is no mechanism to rescind a right-of-way vacation as adopted by the Commission. The rights
to that property is going to the adjacent properties. The property rights have transferred. He stated
Mr. Brown refers to restrictions in the deed or plat, those potentially create private property rights,

which are still enforceable. The vacation of the right-of-way only dealt with public access, so to the
extent that plat or deeds create private property access rights, those continue to exist, and the right-ofway vacation has no impact on that whatsoever.
Commissioner May asked if this was a City issue or a private citizen issue.
Mr. Jagger stated it is a private citizen issue to the extend that you have access rights created by the
plat or the deed.

Commissioner May asked if this needed to be addressed among the residents of that community.
Mr. Jagger stated the plat is for the Bridgeport Heights Subdivision and the deeds created rights, but
he cannot research that, nor can he advise the neighborhood on that.

Mr. Brown stated it was deeded to not only the residents of Bridgeport Heights, but to the public
forever.

John Nicholson, 413 N. Grandview Avenue, Daytona Beach, stated 43 applicants are more than when
Mr. Chisholm applied. He commented on the process of the COVID vaccine in the City of Daytona
Beach. He asked them to go to Cypress Street Park and name it after the Jackie Robinson since that
is the field he actually practiced on.
There being no further discussion or comments the forum was adjourned at 8:38 p.m.
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RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may purchase a CD of the meeting at the City Clerk's

office. Copies of CDs are only made upon request. The City is not responsible for any mechanical
failure of the recording equipment.
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