MINUTES
REGULAR MEETING - CITY COMMISSION

December 16, 2020
Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, December 16, 2020 at 6:00 p.m., in the Commission Chambers, City
Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.

1.

Roll Call.
Commissioner Quanita May
Commissioner Stacy Cantu
Commissioner Dannette Henry
Commissioner Paula Reed
Commissioner Ruth Trager

Present
Present
Present
Present
Present

Commissioner Aaron Delgado

Present

Mayor Derrick Henry

Present

Also Present:

James Chisholm, City Manager
Robert Jagger, City Attorney

Letitia LaMagna, City Clerk
2.

The Invocation was led by Commissioner Henry.

3.

The Pledge of Allegiance was led by Commissioner Delgado.

4A.

APPROVAL OF MINUTES
Approval of the Minutes of the November 4, 2020 Regular City Commission Meeting held at 301 S.
Ridgewood Avenue, Daytona Beach, FL 32114.
It was moved by Commissioner Trager to approve the minutes. Seconded by Commissioner Reed.

The motion passed 7-to-0 with the breakdown as follows:

Yea
Yea
Yea
Yea
Yea

Commissioner May
Commissioner Cantu
Commissioner Henry
Commissioner Reed
Commissioner Trager

Commissioner Delgado Yea
Mayor Henry

Yea
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5.

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda changes as follows:
Add Addendum 8E - Racing and Recreation Grant Application - Peabody Auditorium to Consent
items.
Due to an advertising error on the part of the News Journal, Agenda Items
9A - 9H will be continued to the January 6, 2021 City Commission Meeting.
It was moved by Commissioner Reed to approve the Agenda with changes.
Commissioner May. The motion passed 7-to-0 with the breakdown as follows:
Commissioner May

Yea

Commissioner Cantu

Yea

Commissioner Henry
Commissioner Reed
Commissioner Trager

Yea
Yea
Yea

Commissioner Delgado

Yea

Mayor Henry

Yea

6.

PRESENTATION

A.

No Presenation.

7.

CITIZENS COMMENTS

Seconded by

Fredrick Brown, 1508 Crescent Ridge, Daytona Beach, commended the Commission on what they

have been doing on the Beachside. He asked the Commission to review and rescind their decision on
the May 2020 Agenda Item No. 8U.
from the river.

He stated near 2314 Halifax a citizen removed the mangroves

8.

CONSENT AGENDA

A.

Adopted/Resolution No. 2020-385 EXTENDING THE LOCAL STATE OF EMERGENCY DUE
TO COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING DECEMBER 23, 2020;
RATIFYING MAYORAL EXECUTIVE ORDER NO. 22; AND PROVIDING AN EFFECTIVE
DATE. A RESOLUTION EXTENDING THE LOCAL STATE OF EMERGENCY DUE TO
COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING DECEMBER 23, 2020;
RATIFYING MAYORAL EXECUTIVE ORDER NO. 22; AND PROVIDING AN EFFECTIVE

DATE.
B.

Adopted/Resolution No. 2020-386 approving Work Authorization No. 95 under Contract No. 200621 with Sliger & Associates, Inc., 3921 Nova Road, Port Orange, Florida 32127 for surveying and
mapping services for the LPGA Boulevard Force Main Project in an amount Not to Exceed

$35,180.25. This item is needed to provide a specific purpose survey and route survey for the design
of a new force main along LPGA Boulevard. Due to projected growth, a new force main dedicated to
serve all flow along LPGA Boulevard from Tymber Creek Road south to the Westside Regional Water
Reclamation Facility is needed. In order to meet the projected need for additional capacity in the
wastewater collection system and to meet funding deadlines, surveying services are being requested
ahead of the design contract award. This survey will be utilized by the engineer to complete the design
of the new force main. A RESOLUTION APPROVING WORK AUTHORIZATION NO. 95
UNDER CONTRACT NO. 2006-21 WITH SLIGER & ASSOCIATES, INC., IN AN AMOUNT
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NOT TO EXCEED $35,180.25 FOR SURVEYING AND MAPPING SERVICES FOR THE LPGA
BOULEVARD FORCE MAIN PROJECT; AND PROVIDING AN EFFECTIVE DATE.
C.

Adopted/Resolution No. 2020-387 approving the acceptance of the Florida Inland Navigation District
(FIND) grant agreement, the corresponding budget amendment, and the City Manager to execute the

FIND Grant agreement and any related FIND grant documents for the Riverfront Park Seawall project.
The acceptance of the Florida Inland Navigation District (FIND) grant agreement will assist the City
in funding up to $302,500 for the Riverfront Park Seawall replacement project between International

Speedway Boulevard and Orange Avenue. No additional funding is needed to accept the grant, since
funding was previously authorized per Resolution 20-138. A RESOLUTION APPROVING A
FLORIDA INLAND NAVIGATION DISTRICT PROJECT AGREEMENT WITH THE FLORIDA
INLAND NAVIGATION DISTRICT GRANTING FUNDS FOR 38% OF COSTS FOR
CONSTRUCTION OF THE RIVERFRONT PARK SEAWALL PHASE 11 PROJECT SUBJECT TO
A MAXIMUM GRANT AMOUNT OF $302,500; AUTHORIZING THE CITY MANAGER AND
CITY CLERK TO EXECUTE THE AGREEMENT; AUTHORIZING AMENDMENT OF THE
BUDGET AND EXPENDITURE OF ALL FUNDS AWARDED; AND PROVIDING AN

EFFECTIVE DATE.
D.

Adopted/Resolution No. 2020-388 authorizing the application, submission, acceptance, and

expenditure of a grant application to the National Association of VOCA Assistance Administrators
(NAVAA) Program, in the amount of $4,850. The Daytona Beach Police Department is requesting
$4,850 to fund materials and furniture to be used at a public 5K event that will be held within the City
on Saturday, April 24th 2021 to raise awareness of victim assistance and rights. No match is required.

A RESOLUTION AUTHORIZING SUBMITTAL OF A GRANT APPLICATION TO AND
ACCEPTANCE OF GRANT FUNDS FROM THE STATE OF FLORIDA, THE NATIONAL
ASSOCIATION OF VICTIMS OF CRIME ACT ASSISTANCE ADMINISTRATORS PROGRAM,
IN THE AMOUNT OF $4,850 FOR THE NATIONAL CRIME VICTIMS' RIGHTS WEEK
PROGRAM; AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO EXECUTE ALL
NECESSARY DOCUMENTS IN FURTHERANCE OF THE GRANT APPLICATION AND
ACCEPTANCE; AND PROVIDING AN EFFECTIVE DATE.
E.

Adopted/Resolution No. 2020-389 approving support of the City of Daytona Beach Peabody
Auditorium grant request to the Racing & Recreation Facilities District for funding to support of
modification and expansion of the Peabody Auditorium restroom facilities. A RESOLUTION

APPROVING SUPPORT OF THE CITY OF DAYTONA BEACH PEABODY AUDITORIUM
GRANT REQUEST TO THE RACING & RECREATION FACILITIES DISTRICT FOR FUNDING
TO SUPPORT OF MODIFICATION AND EXPANSION OF THE PEABODY AUDITORIUM
RESTROOM FACILITIES.
It was moved by Commissioner Trager to dispense with the reading of the Resolutions on the Consent
Agenda and to adopt the Resolutions. Seconded by Commissioner Henry. The motion passed 7-to-0
with the breakdown as follows:
Commissioner May

Yea

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Mayor Henry

Yea
Yea
Yea
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9.

PUBLIC HEARINGS

A.

Continued/Ordinance approving a Large Scale Comprehensive Plan Amendment (LSCPA) for 9.2±
acres of land, generally located on the northernmost portion of the block bounded by Bay Street,
Palmetto Avenue, West International Speedway Boulevard and Beach Street, and the northernmost

portion of the block bounded by Mary McLeod Bethune Boulevard, Palmetto Avenue, 3rd Avenue,
and Beach Street, amending Neighborhood E, Issue (a), Policy (1), to establish a maximum Floor
Area Ratio of 10.00 and a maximum of 150 dwelling units per acre. Applicant: Robert A. Merrell III,
Esquire, Cobb Cole, on behalf of Burgoyne Properties LTD. AN ORDINANCE ADOPTING
COMPREHENSIVE PLAN AMENDMENTS IN ACCORDANCE WITH CH. 163, PART II,
FLORIDA STATUTES; AMENDING THE FUTURE LAND USE ELEMENT, NEIGHBORHOOD
"E," WITH RESPECT TO APPROXIMATELY 6.4 ACRES OF LAND BOUNDED BY N.
PALMETTO AVENUE TO THE WEST, BAY STREET TO THE NORTH AND NORTH BEACH
STREET TO THE EAST, AND APPROXIMATELY 2.8 ACRES OF LAND BOUNDED BY N.
PALMETTO AVENUE TO THE WEST, MARY MCLEOD BETHUNE BOULEVARD TO THE
NORTH, AND NORTH BEACH STREET TO THE EAST TOTALING APPROXIMATELY 9.4
ACRES, ESTABLISHING A MAXIMUM FLOOR AREA RATIO OF 10.00 AND A MAXIMUM
OF 150 DWELLING UNITS PER ACRE; REPEALING ALL ORDINANCES AND PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
B.

Continued/Ordinance rezoning 9.2± acres of land located on the northernmost portion of the block
bounded by Bay Street, Palmetto Avenue, West International Speedway Boulevard and Beach Street,
from Redevelopment Downtown - Beach Street Retail (RDD- 1) and Redevelopment Downtown Central Business District (RDD-2), and the northernmost portion of the block bounded by Mary
McLeod Bethune Boulevard, Palmetto Avenue, 3rd Avenue, and Beach Street, from Redevelopment
Downtown - Commercial (RDD-3), and Redevelopment Downtown - Mixed Use (RDD-4) to
Planned Development - Redevelopment (PD-RD), to allow for a mixed use development. Applicant:
A request by Robert A. Merrell III, Esquire, Cobb Cole, on behalf of Burgoyne Properties LTD. AN

ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT CODE,
REZONING 6.4f ACRES OF LAND BOUNDED BY N. PALMETTO AVENUE TO THE WEST,
BAY STREET TO THE NORTH AND NORTH BEACH STREET TO THE EAST, FROM RDD-1
(REDEVELOPMENT DOWNTOWN - BEACH STREET) AND RDD-2 (REDEVELOPMENT
DOWNTOWN - CENTRAL BUSINESS DISTRICT) TO PD-RD (PLANNED DISTRICT REDEVELOPMENT), AND 2.8+ ACRES OF LAND BOUNDED BY N. PALMETTO AVENUE
TO THE WEST, MARY MCLEOD BETHUNE BOULEVARD TO THE NORTH, AND NORTH
BEACH STREET TO THE EAST, FROM RDD-3 (REDEVELOPMENT DOWNTOWN -

COMMERCIAL) AND RDD-4 (REDEVELOPMENT DOWNTOWN - MIXED USE) TO PD-RD
(PLANNED DEVELOPMENT - REDEVELOPMENT); APPROVING THE BURGOYNE
DOWNTOWN PLANNED DISTRICT AGREEMENT, AUTHORIZING DEVELOPMENT OF
THE PROPERTIES REZONED ABOVE, TOTALING 9.2+ ACRES, AS A MIXED USE PROJECT,
SUBJECT TO CONDITIONS; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE
THE AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN

CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
C.

Continued/Ordinance approving a request to rezone 35.0± acres of land generally located at the
northeast quadrant of the intersection of Hand Avenue and Williamson Boulevard from Volusia
County Urban Single-Family Residential (R-4 & R-5) and Planned Development - General (PD-G) to
Multifamily Residential-12 (MFR-12). Applicant: Robert A. Merrell III, Esquire, Cobb Cole, on
behalf of CRISP39-6 LLC. AN ORDINANCE AMENDING THE ZONING MAP OF THE LAND
DEVELOPMENT CODE TO REZONE 35f ACRES OF PROPERTY GENERALLY LOCATED
AT THE NORTHEAST QUADRANT OF THE INTERSECTION OF HAND AVENUE, AND
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WILLIAMSON BOULEVARD FROM VOLUSIA COUNTY R-4 & R-5 (URBAN SINGLEFAMILY RESIDENTIAL) AND PD-G (PLANNED DEVELOPMENT-GENERAL) TO MFR-12
(MULTIFAMILY RESIDENTIAL-12); REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.

D.

Continued/Ordinance approving a request to rezone 76.1± acres of land generally located on the west
side of N. Williamson Boulevard, 1,800± feet north of LPGA Boulevard, from "Volusia County"
Urban Single-Family Residential (R-2) zoning to "City" Planned Development - General (PD-G), to
allow for the development of a Outpatient Clinic for the Department of Veterans Affairs and/or other
commercial and medical uses. Applicant: Abdull Alkadry, Harris Civil Engineers, LLC., on behalf of
Carnegie Management and Development Corporation, and the School Board of Volusia County. AN
ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT CODE TO
REZONE 76.1± ACRES OF PROPERTY GENERALLY LOCATED ON THE WEST SIDE OF
NORTH WILLIAMSON BOULEVARD, APPROXIMATELY 1,800 FEET NORTH OF LPGA
BOULEVARD, FROM VOLUSIA COUNTY R-2 (URBAN SINGLE-FAMILY RESIDENTIAL)
ZONING TO PD-G (PLANNED DEVELOPMENT-GENERAL); APPROVING THE DAYTONA
BEACH VA OPC PLANNED DISTRICT AGREEMENT, TO ALLOW FOR THE
DEVELOPMENT OF AN OUTPATIENT CLINIC FOR THE DEPARTMENT OF VETERANS
AFFAIRS AND/OR OTHER COMMERCIAL AND MEDICAL USES, SUBJECT TO CERTAIN
CONDITIONS; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE
AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH; AND PROVIDING AN EFFECTIVE DATE.

E.

Continued/Ordinance approving a Large Scale Comprehensive Plan Amendment for 65.4± acres of

land, generally located northeast of the intersection of Clyde Morris Boulevard and LPGA Boulevard,
changing the Future Land Use Map designation for 59.2± acres of land from Level I Residential
(L1R), Level 2 Residential (L2R) and Potentially Environmentally Sensitive (PES), to Mixed Use
(MU) and Potentially Environmentally Sensitive (PES); and amending the Future Land Use Element,
Neighborhood "K", creating Issue (g), Policy (1) limiting the entire 65.4± acres to a maximum of

200,000 square feet of commercial development and 300 dwelling units. Applicant: Robert Merrell,
Esq., Cobb Cole, on behalf of CRISP39-6, LLC & CRISP39-7, LLC. AN ORDINANCE ADOPTING
COMPREHENSIVE PLAN AMENDMENTS IN ACCORDANCE WITH CH. 163, PART II,
FLORIDA STATUTES, IN RELATION TO 65.4+ ACRES OF LAND (THE "SUBJECT
PROPERTY") LOCATED ON THE NORTH SIDE OF LPGA BOULEVARD, APPROXIMATELY
780 FEET EAST OF CLYDE MORRIS BOULEVARD AND LPGA BOULEVARD; AMENDING
THE FUTURE LAND USE OF 59.2+ ACRES OF THE SUBJECT PROPERTY FROM "LEVEL I

RESIDENTIAL," "LEVEL 2 RESIDENTIAL" AND "POTENTIALLY ENVIRONMENTALLY
SENSITIVE" TO "MIXED USE" AND "POTENTIALLY ENVIRONMENTALLY SENSITIVE";
AMENDING THE FUTURE LAND USE ELEMENT, NEIGHBORHOOD "K" DEVELOPMENT
POLICY, CREATING ISSUE (g), POLICY (1) TO REVISE MAXIMUM RESIDENTIAL
DENSITY AND NON RESIDENTIAL INTENSITY FOR THE SUBJECT PROPERTY, SUBJECT
TO CONDITIONS; REPEALING ALL ORDINANCES AND PARTS OF ORDINANCES IN
CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
F.

Continued/Ordinance to rezone 65± acres of land generally located on the northside of LPGA
Boulevard, 780± feet from Clyde Morris Boulevard, from Volusia County zoning to Planned
Development - General (PD-G), to allow for a mixed use development. Applicant: Robert A. Merrell
III, Esquire, Cobb Cole, on behalf of CRISP39-7, LLC. AN ORDINANCE AMENDING THE
ZONING MAP OF THE LAND DEVELOPMENT CODE, REZONING 65± ACRES OF LAND
GENERALLY LOCATED ON THE NORTH SIDE OF LPGA BOULEVARD, APPROXIMATELY
780 FEET EAST OF CLYDE MORRIS BOULEVARD FROM COUNTY R-2 (URBAN SINGLE5

FAMILY RESIDENTIAL) AND COUNTY R-4 (URBAN SINGLE-FAMILY RESIDENTIAL) TO
PD-G (PLANNED DEVELOPMENT - GENERAL); APPROVING THE PROJECT EPSILON
PLANNED DISTRICT AGREEMENT, PERMITTING DEVELOPMENT OF THE PROPERTY
WITH MIXED USES, SUBJECT TO CONDITIONS; AUTHORIZING THE MAYOR AND CITY

CLERK TO EXECUTE THE AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
G.

Continued/Ordinance approving a Large Scale Comprehensive Plan Amendment, for 9.8± acres of

land, generally located southeast of the intersection of Clyde Morris Boulevard and LPGA Boulevard,
changing the Future Land Use Map designation from General Industrial (GI), to Mixed Use (MU);

and amending the Future Land Use Element Neighborhood "K", creating new issue (h) and policy (1)
limiting commercial development to a maximum 125,000 square-feet, and residential density to 200
dwelling units. Applicant: Robert Merrell, Esq., Cobb Cole, on behalf of CRISP39-7, LLC. AN
ORDINANCE ADOPTING COMPREHENSIVE PLAN AMENDMENTS IN ACCORDANCE
WITH CH. 163, PART II, FLORIDA STATUTES, IN RELATION TO 9.8+ ACRES OF LAND
GENERALLY LOCATED SOUTH OF LPGA BOULEVARD, APPROXIMATELY 1,800 FEET
EAST OF CLYDE MORRIS BOULEVARD AND 690 FEET SOUTH OF LPGA BOULEVARD,
FROM "GENERAL INDUSTRIAL" TO "MIXED USE"; AMENDING THE FUTURE LAND USE
ELEMENT, NEIGHBORHOOD "K" DEVELOPMENT POLICY, CREATING ISSUE (h), POLICY
(1) TO REVISE MAXIMUM DENSITY AND NON RESIDENTIAL INTENSITY FOR THE
PROPERTY, SUBJECT TO CONDITIONS; REPEALING ALL ORDINANCES AND PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
H.

Continued/Ordinance to rezone 9.8± acres of land generally located south of LPGA Boulevard, 1,800±
feet east of Clyde Morris Boulevard, from General Industry (M3) zoning to Planned Development General (PD-G), to allow for the development of a compensating storage pond and/or commercial
development. Applicant: Robert A. Merrell 111, Esquire, Cobb Cole, on behalf of CRISP39-7, LLC.
AN ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT CODE,
REZONING 9.8± ACRES OF LAND LOCATED 690± FEET SOUTH OF LPGA BOULEVARD
AND 1,800± FEET EAST OF CLYDE MORRIS BOULEVARD FROM M3 (GENERAL
INDUSTRY) ZONING TO PD-G (PLANNED DEVELOPMENT - GENERAL); APPROVING
THE PROJECT KAPPA PLANNED DISTRICT AGREEMENT TO ALLOW FOR THE
DEVELOPMENT OF A COMPENSATING STORAGE POND AND/OR COMMERCIAL
DEVELOPMENT, SUBJECT TO CONDITIONS; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THE AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.

1.

Adopted/Resolution No. 2020-390 approving the Preliminary and Final Plat for Mosaic Phase I B-2.

The Plat is a 66-lot residential subdivision located west of LPGA Blvd. and north of the Fla. Tennis
Center. The preliminary and final plat has been reviewed by staff and found to be consistent with each
other and in compliance with the Land Development Code and the preliminary plat has been reviewed
and approved by the Planning Board at their November 19th meeting. The final plat has been reviewed
by the City's consulting surveyor for consistency with Chapter 177 of the Fla. Statutes. City Clerk

LaMagna read the Resolution by title only. A RESOLUTION APPROVING THE PRELIMINARY
AND FINAL PLAT FOR MOSAIC PHASE I B-2, A RESIDENTIAL SUBDIVISION LOCATED
WEST OF LPGA BOULEVARD AND NORTH OF THE FLORIDA TENNIS CENTER;
AUTHORIZING THE CITY MANAGER TO SIGN THE FINAL PLAT AND PERMIT
RECORDATION THEREOF UPON MEETING CERTAIN CONDITIONS PRECEDENT; AND
PROVIDING AN EFFECTIVE DATE.
No Comments.
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It was moved by Commissioner Trager to adopt the Resolution. Seconded by Commissioner Delgado.
The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner May

Yea

Commissioner Cantu

Yea

Commissioner Henry
Commissioner Reed

Yea
Yea

Commissioner Trager
Yea
Commissioner Delgado Yea
Yea

Mayor Henry

J.

Adopted/Resolution No. 2020-391 approving the final plat for The Reserve at Strickland. The plat is
a 168-lot multi-family (townhome) residential subdivision located east of Clyde Morris Blvd. and
south of Strickland Range Rd. The preliminary and final plat have been reviewed by staff and found
to be consistent with each other and in compliance with the Land Development Board and
subsequently by the City Commission at their November 4th meeting, as outlined in Ord. 2020-352.
The final plat has been reviewed by the City's consulting surveyor for consistency with Chapter 177
of the Fla. Statutes. City Clerk LaMagna read the Resolution by title only. A RESOLUTION
APPROVING THE FINAL PLAT FOR RESERVE AT STRICKLAND, A MULTI-FAMILY
(TOWNHOME) RESIDENTIAL SUBDIVISION, OF 168-LOT OF LAND LOCATED EAST OF
CLYDE MORRIS BOULEVARD AND SOUTH OF STRICKLAND RANGE ROAD;
AUTHORIZING THE CITY MANAGER TO SIGN THE FINAL PLAT AND PERMIT
RECORDATION THEREOF UPON MEETING CERTAIN CONDITIONS PRECEDENT; AND
PROVIDING AN EFFECTIVE DATE.
No Comments.

It was moved by Commissioner Delgado to adopt the Resolution. Seconded by Commissioner Reed.
The Resolution was adopted 7-to-0 with the breakdown as follows:

K.

Commissioner May
Commissioner Cantu
Commissioner Henry

Yea
Yea
Yea

Commissioner Reed
Commissioner Trager
Commissioner Delgado

Yea
Yea
Yea

Mayor Henry

Yea

Adopted/Resolution No. 2020-392 authorizing the City to enter into the Reserve at Strickland
Proportionate Fair Share Agreement with ADJ Strickland LLC, ("Developer") and Volusia County.
The agreement provides for a proportionate fair share contribution to the County in the amount of

$784,048.35, based on a maximum buildout of 168 dwelling units and 24,000 square feet of medical
office buildings. The purpose is to satisfy concurrency requirements consistent with the requirements
of Section 3.4(Z) of the City's Land Development Code and Section 70 of the County's Land
Development Code. The contribution will provide local transportation improvements to County and
City roads and shall be paid to the County prior to final approval of the Reserve at Strickland project
that is generally located near Clyde Morris Boulevard and Strickland Range Road. City Clerk
LaMagna read the Resolution by title only. A RESOLUTION APPROVING THE RESERVE AT
STRICKLAND PROPORTIONATE FAIR SHARE AGREEMENT BETWEEN THE CITY, ADJ
STRICKLAND, LLC, ("DEVELOPER"), AND THE COUNTY OF VOLUSIA, PROVIDING FOR
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THE DEVELOPER TO PAY A PROPORTIONATE FAIR SHARE CONTRIBUTION TO

VOLUSIA COUNTY IN RELATION TO THE CONSTRUCTION OF THE RESERVE AT
STRICKLAND, LOCATED ON OR NEAR THE SOUTHEAST CORNER OF CLYDE MORRIS

BOULEVARD AND STRICKLAND RANGE ROAD; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THE AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.
No Comments.

It was moved by Commissioner Delgao to adopt the Resolution. Seconded by Commissioner May.
The Resolution was adopted 7-to-0 with the breakdown as follows:

L.

Commissioner May
Commissioner Cantu

Yea
Yea

Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Mayor Henry

Yea
Yea
Yea
Yea
Yea

Adopted/Resolution No. 2020-393 authorizing the City to enter into the Sanctuary at Daytona

Proportionate Fair Share Agreement with Sanctuary at Daytona Beach LLC, ("Developer") and
Volusia County. The agreement provides for a proportionate fair share contribution to the County in
the amount of $374,991, based on a maximum buildout of 336 dwelling units. The purpose is to satisfy
concurrency requirements consistent with the requirements of Section 3.4(Z) of the City's Land
Development Code and Section 70 of the County's Land Development Code. The contribution will

provide local transportation improvements to County and City roads and shall be paid to the County
prior to final site plan approval of the Sanctuary at Daytona project that is generally located on or near

the north side of LPGA Boulevard and west of Grand Preserve Way. City Clerk LaMagna read the
Resolution by title only. A RESOLUTION APPROVING THE SANCTUARY AT DAYTONA
PROPORTIONATE FAIR SHARE AGREEMENT BETWEEN THE CITY, SANCTUARY AT
DAYTONA BEACH, LLC, ("DEVELOPER"), AND THE COUNTY OF VOLUSIA, PROVIDING
FOR THE DEVELOPER TO PAY A PROPORTIONATE FAIR SHARE CONTRIBUTION TO
VOLUSIA COUNTY IN RELATION TO THE CONSTRUCTION OF THE SANCTUARY AT
DAYTONA, LOCATED ON OR NEAR THE NORTH SIDE OF LPGA BOULEVARD, AND
WEST OF GRAND PRESERVE WAY; AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE THE AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.
No Comments.
It was moved by Commissioner Delgado to adopt the Resolution. Seconded by Commissioner Trager.
The Resolution was adopted 7-to-0 with the breakdown as follows:

10.

Commissioner May
Commissioner Cantu

Yea
Yea

Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Mayor Henry

Yea
Yea
Yea
Yea
Yea

ADMINISTRATIVE HEARINGS
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A.

Passed/Ordinance to rezone 18.93± acres of land, located at 100 North Nova Road, from
Redevelopment Midtown-Activity Center Mixed Use (RDM-3) to Planned Development-

Redevelopment (PD- RD) to promote additional uses for the existing retail center and provide for
additional buffers adjacent to residential areas. Applicant: Robert A. Merrell III, Esquire, Cobb Cole,

on behalf of Daytona Center, LLC. City Clerk LaMagna read the Ordinance on first reading by title
only. AN ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT
CODE TO REZONE 18.9± ACRES OF PROPERTY LOCATED AT 100 NORTH NOVA ROAD,
FROM RDM-3 (MIDTOWN-ACTIVITY CENTER MIXED USE) TO PD-RD (PLANNED
DEVELOPMENT - REDEVELOPMENT); APPROVING THE DAYTONA CENTER PLANNED
DISTRICT AGREEMENT, EXPANDING PERMITTED USES TO INCLUDE VARIOUS
COMMERCIAL, INSTITUTIONAL, AND OTHER NONRESIDENTIAL USES, SUBJECT TO
CERTAIN CONDITIONS; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE
THE AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No Comments.
It was moved by Commissioner Trager to pass the Ordinance on first reading.
Commissioner May. The Ordinance passed 7-to-0 with the breakdown as follows:

B.

Commissioner May
Commissioner Cantu

Yea
Yea

Commissioner Henry

Yea

Commissioner Reed
Commissioner Trager

Yea
Yea

Commissioner Delgado
Mayor Henry

Yea
Yea

Seconded by

Passed/Ordinance amending Article I I (Definitions and Interpretations) of the Land Development

Code (LDC), to include setback measurements for rear-loaded residential uses; and to amend the
definition for Multifamily Complex, Multifamily Dwelling and Townhouse Dwelling. City Clerk
LaMagna read the Ordinance on first reading by title only. AN ORDINANCE AMENDING § 11.4.A
(MEASUREMENT) OF THE LAND DEVELOPMENT CODE, TO PROVIDE MEASUREMENTS
FOR REAR-LOAD SETBACKS FOR RESIDENTIAL USES; AMENDING § 11.5 (TERMS AND
USES DEFINED) OF THE LAND DEVELOPMENT CODE TO REVISE DEFINITIONS FOR
MULTIFAMILY COMPLEX, MULTIFAMILY DWELLING AND TOWNHOUSE DWELLING;
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH;

AND PROVIDING AN EFFECTIVE DATE.
Commissioner May asked for staff to explain how this changes what they currently have.
Dennis Mrozek, Planning Director, stated this amendment changes the definition for multifamily,

multifamily complex, and townhome. It brings townhomes into the definition of a multifamily. In
2015, when the LDC was redone they separated out the definition of a townhome from multifamily.
There are a lot of existing PD agreements, like in Pelican Bay, that list multifamily as permitted use
but they don't list townhomes. There are a lot of townhomes in Pelican Bay that are non-conforming
because it was taken out of that multifamily definition. This corrects that.
Commissioner May asked how it helps going forward.
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Mr. Mrozek stated it opens them up to greater flexibility with those uses. The same thing with the
Interpretation of the rear loaded garages. They are starting to see garages on the back of these
townhomes. It always the buildings to be pushed up a bit since they don't have to allow for parking

upfront.
Commissioner May thanked Mr. Mrozek.
It was moved by Commissioner Delgado to pass the Ordinance on first reading.
Commissioner Trager. The Ordinance passed 7-to-0 with the breakdown as follows:

11.

Commissioner May

Yea

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager

Yea

Commissioner Delgado

Yea

Mayor Henry

Yea

Seconded by

COMMISSION COMMENTS
Commissioner Delgado stated he sent an email about the condition of the monitors on Seabreeze
Boulevard.
James V. Chisholm, City Manager asked if he was referring to where they have the menu of activities.
Commissioner Delgado replied yes, it's some sort of signed box and see them up and down Seabreeze
Boulevard. He stated it looks like they're being updated semi regularly, it's made of plexiglass,
shattered and doesn't look very snazzy or useful. He stated someone would have to manually update
each device ever so often but previously mentioned the City getting a digital replacement for it. He

stated other cities are allowing businesses to have some sort of electronic outdoor signage that can be
changed frequently and thinks there are limitations on promotion videos. He stated instead of that
image it would be like a large tv screen and with the press of a button change them all through the
City updating events, notify people of promotions and for the funding be able to work with crime
stoppers or anyone dealing with the evacuation routes because they will eb really dynamic. He stated
if there's a missing person, breaking news alert and hurricane warning for an easy evacuation route
are things that can be put up and all sorts of additives like the Mayor's fitness program or news about

homes previous owners lived in so visitors can use it to learn about the area, have an interactive tour,
see different aspects of the City; there are limitless possibilities as far as the cost of it. He stated the
City can partner with crime stoppers or FEMA just because there are so many uses for it, additionally

have advertisers at some point who'd pay to be on there or help subsidize the cost. He got a quote for
his own personal use and the estimate was under $10,000 for installs and set ups but that number
would go down with the amount of units used. He envisioned having them throughout the City as a
network information booth signage and advertising and it would save manpower in not having to
physically take them down, update them and replace them. He stated it would be a wow factor because
there isn't any other city doing it and it would be a first step so if it's affordable and they can find
partners to help fundraise for it or contribute, then it would be a good thing. He stated it would work
well on heavy pedestrian areas like Seabreeze, Beach Street, the Brown & Brown property, maybe
have a scavenger hunt and so many opportunities to put up with different activities.
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Mayor Henry stated he thought it was something staff should do the research on and bring back to
present. He stated they can look at sites and locations in the City and depending on the cost, make a
decision on how many they want to do this year then plan to build a network of them through a period
of time if agreed. He stated as they evolve into the 21 st century, they need to become a more dynamic

and appealing modern City both aesthetically and environmentally, so he'd like staff to begin. He
stated they have a new charging station and would like to start looking into electric vehicles for the
City and they're thought of as expensive but as the City moves into the modern world, they want to
be a City that is environmentally sensitive. He stated that begins just as the $15 an hour for City staff
is a minimum, they'd have to be at a cutting edge upfront with it and supports it.

Commissioner May stated she would find out from TPO's transportation whether or not it's something
they're doing with safety hazards, evacuation and driving routes etc., to see if funding is available in
that avenue. She stated the next meeting will be in January.
Commissioner Delgado stated that's a great idea and the crime stoppers generally have money

available for things like that as well as rent out billboard space and the Police Department has used
billboard space so the City may be able to take some of their advertising and move it to the billboards
or supplement them by putting them on the monitors. He stated it'll be a great idea for employees of
the month or have the spotlight on different City staffs. He stated it would be like an extension of the
website spread out on smaller screens throughout the City. He stated he has spoken to Captain Scott
Lee about the Seabreeze Plaza Resort and Spa which was recently purchased, and that plaza is a great

anchor for that street and will really revitalize some of the things around there. He stated Seabreeze
by day is a lawyer's row but at night becomes the night central so it's the entertainment street when
the sun goes down, but everyone seems to ply well together and doesn't seem to be a lot of friction
between the groups. He stated having a nice high- end resort spa at the end of it would feed well into
it along with all the other hotels that are coming. He stated after all the wear and tear the street begins
to become disgusting very quickly so speaking with Captain Lee they thought about picking up on the

cleanliness and enforcing it if need be and talking with the business owners of sharing the expensive
of more pressure washing, also get in contact with the local jail to have them clean up in the early
morning hours. He stated apparently the City has a contract for pressure washing there doing it several

times a year, but he doesn't know who's responsible for that and would like to see where and how
often it's being done. He stated it's hard to justify $500 a night rooms and millions of dollars in
investment and see a carton of busted cigarette sticks outside but can't imagine if it's that expensive.
He thinks the business owners he's talked to would be willing to share a prorated thing whether it's
by square footage on the strip or some fair metric but just some contribution to keep the area up. He

doesn't see why that wouldn't be something they couldn't do as a City and then send the bill to the
owners on a prorated bases so they have the people and equipment to do it and a lot of it isn't a lack
of finances or a disagreement about paying it, it's just remembering and scheduling to get it done. He
stated if there's some housekeeping chore the City can do on a regular automated schedule then they

should look into having something like that. He stated the middle part of Seabreeze is really bad with
filth, dirt and grime but it's a great street with a lot of potential. He talked with Captain Lee about

putting in cameras because with entertainment there's also crime, rowdiness, fights, petty crimes,
rapes, car breaks, vandalism and other crimes the police force can tell about. He stated with the
Seabreeze area, the residents are right there and they don't want to be negatively impacted by the
night life so getting a quote on putting cameras and not only having the business owners put a camera
on their property but contributing to it. He stated if they don't want to pay for it then would they be
willing to let it be fed through the police department which could minimize the cost so it would
generally keep up the safety and security in the area. He stated Captain Lee will come with a
presentation about it soon but in the meantime, he wants to get some information about the contracts
the City has to keep it clean and get an estimate of bumping it up. He asked a few months back about
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the senior pension issue for the senior firefighters and law enforcement officers and wanted to know
the cost of treating them similar to the other ranking City employees as far as their pension projected
cost.
James Sexton, Human Resources Director stated they're putting something forth in January and it's

the reducing of the contributions for those who obtain the cap and establishing a 401 for those to go
into. He stated they also talked about what would the cost be if they eliminated the cap and had a
non-cap pension so to get official numbers there has to be an actual performic but it's in the multi
millions. He stated when they reduced in 2011- 2012, the savings were close to three million dollars
annually so when they start talking about a pension that's at $66,000 compared to a pension that might
be $150,000 then those 12 people might have those higher pensions and those that have collected for
20, 25 or 30 years, that's why the cost gets so absorbent when they get an actual projection of it. He
stated they didn't pay for an actual study to show them what the cost would be if they eliminated the
cap because they know it's astronomical.

Commissioner Delgado asked can someone give him a ballpark per person cap and he was hoping to
get an idea of comparing the two solutions and what it will cost them one way verses the other because
he doesn't know that number. He wants to actually see it.
Mr. Sexton responded he'll put something together.
Commissioner May asked what is the impact of those senior staffed and have they been spoken to,
are they comfortable with it and would it make them possibly reconsider staying.
Mr. Sexton responded they're in the process of implementing the solution but if they ask the 15 -17
command member staff and have a pension benefit or reduce their pension then put them on a 401 as
a secondary pension. He stated they'll take the unlimited pension cap and why be capped at $66k
when they can earn $150,000 pension for life and be age 52 and start collecting it. He stated clearly,
they would want that but the staff has come up with a solution that kind of addresses their issue of
retaining senior staff to take promotional opportunities within their organization by coming up with a
method that doesn't eliminate the pension cap but then provides them with a secondary 401 plan, then
the City will contribute 10 percent and they'll put in their nine percent in addition to their fine benefit
pension plan.
Commissioner May asked how much do they actually lose.
Mr. Sexton stated there's no loss because they have a pension benefit cap and by implementing the
401, it's clearly a nice gain.

Commissioner Delgado stated many employees get x percent per year, so if they have been with the
City for 30 years, they get three percent per year and 90 percent of their top five years. He stated for

the certain people they're speaking of can never get a certain percent so another person in a position
might get a retirement of $120,000 but those people will be capped at $66,000 a year but the other
thing still continues to contribute in each year even though they're not getting a great percent back
out of the pension. He stated in their minds it may seem like they're losing out the difference.
Mr. Sexton stated he'll correct that because that's not accurate.
Mayor Henry stated they also have to remember because it's a negotiated sort of item, they have to
be careful.
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Mr. Sexton stated the reason why that's not exactly accurate because the police and fire pension plan
does have a three percent multiplier so for every year of service, they're earning three percent towards
their pension benefit. He stated regular class employees earn 1.6 percent multiplier and senior
management earn two percent multiplier, so if they both worked 30 years the police squad with 90
percent average final compensation and a senior manager would go out with 60 percent. He stated

they could be making $160,000 as a senior manager and get 60 percent of that versus $120,000 and
get 90 percent of that. He stated there's probable not many Florida retirement systems certainly from

the City that are earning a $66,000 pension and not saying there aren't none, for instance the City
manager who has been there longer than a senior management class with $200,000 so it's conceivable
their pension will be much higher than $66,000.

Commissioner May asked is there any way it can be explained differently so there's not any confusion
about it.

Mr. Sexton responded he doesn't know if there are any of the members that are confused about it. He
stated they understand what it is, the pension benefit is capped at $66,000 and they're not a fan of
that and sure the City didn't want to implement 2011-2012 so when they're making a $9 - $12 million
a year instead of seven million then it make a huge a difference since then. He stated clearly they'd
rather see an uncapped pension but thinks this is the best of both worlds and someone can do 20 years,
go in the drop at $66,000 cap, work for five more years, be in the 401 that they're contributing nine
and the City is contributing 10 and all are making $100,000. He stated $19,000 are going in there and
then their $66,000 is going into a drop account, so when they leave in five years, they'll have $350,000
in their dropping account plus $66,000 a year and roughly a $100,000 or $120,000 depending on
investments in their ICMA. He stated it would be a 52 or 55-year-old with a $66,000 pension for life,
$400,000 cash and another $130,000 in cash in a 401 so it's not a bad gig. He stated is it good as an
uncapped pension, no it is not.
Commissioner Delgado asked if the difference in the percentages per year is the idea that the police
and fire grow their pension faster.
Mr. Sexton responded yes, they accrued at three percent per year multiplier.
Commissioner Delgado stated the idea being that they would still at the end of their... He asked if the
goal for each person with 30 years is to try to have the same percentage retirement or not.
Mr. Sexton responded there are two different plans, Florida Retirement System sets it for the Florida
Legislature and the police and fire plan is the City of Daytona Beach pension plan.

Commissioner Delgado stated that he has a couple of concerns about that. He stated that he knows it's
very expensive, but part of it, that they were investing a lot in the senior staff and by the time they get

there, they've been the recipient of training and institutional knowledge. He stated that they want to
prevent turnover at the higher echelons. He asked to see the math because it may be a problem that on
paper is not as big of a deal, but it seems that if the employee was trying to do what was best for them
financially, the City would have a potential for higher turnover in the senior staff more frequently. He
stated police and fire are high-risk professions, and that's built into the calculus that they would be
able to retire early and they'd be able to retire at a younger age, however, he doesn't want to see
someone retiring in their fifties because that's the best financial sense to them and their families and
losing the benefit of all that experience and institutional knowledge where someone in another position
could stay on.
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Mr. Sexton stated the most they're going to get is 30 years. However, playing out the worst-case
scenario, if there was an uncap benefit, as far as monetary, typically 90 percent, they don't earn more
than that in the pension, like 90 percent of their final average compensation is probably the highest
out there.

Commissioner Delgado asked how many are the top years.
Mayor Henry responded 5 years returned at the top with the multiplier.
Mr. Sexton responded 3 years.
Mayor Henry stated that Commissioner Delgado needs to see some numbers. He stated that he may
want an actuary. He stated that he understood that, and doesn't want to lose staff, but he was around
and remember what it cost in terms of the pension if they leave it uncapped. He believes without a
doubt that those that were paying into a pension and weren't receiving their money back, something
should be done about it. He stated taking someone's money into a pension is not right and they should
get the money back that they paid in. This is something they must negotiate it out. He stated the best
of both worlds is that they have a cap because the Commission has a fiduciary responsibility to the
City to make sure that they're not overextending themselves because they were overextended during
those years. He stated if they work past that time, they should have a benefit that benefits them, and
what Commissioner Delgado was describing is allowing them to pay into 401k is they're able to
continue a benefit. He asked for some numbers because he's not comfortable totally going down this
road without having some sort of information.
Commissioner Delgado stated the Mayor was on point. He stated if everyone knows what they're
going to get and they negotiate for it, that's one thing and that is not as much of a problem as the idea
of what they're talking about which people paying in, and then they're not getting something back and
to continue to pay into the system the same amount and not get a commensurate benefit back, or not
to get a benefit back, that's what he has a problem with. He stated if they can come up with a way to
fix it to the people that have been in that gap and a different solution going forward, that would be his
personal goal to treat those people who are in that in-between place. He stated if they're coming up

now and today's the first day at the police force, what they're getting into which is part of their calculus
going forward. He asked to see the numbers.
Mr. Chisholm responded to Commissioner Delgado that what he suggested is exactly what is being
proposed because that was the one thing that he doesn't think anyone's recognized, the inequity in it.
He stated previously, they were paying into the plan, but getting nothing additional out and what Mr.
Sexton designed is where they will pay in, however, their pay is going to be match for the 10 percent

with the City and it's going to go into 401K that they don't lose anything. He stated they have an
additional benefit beyond what previously they had. He stated his came about because of the financial
condition of the City back about 10 years ago where they were getting into budget operations where

they had to put in $4 million above what had been previously put in and that should grow as the City
grows. It became cumbersome because it's not a revenue generating department, it's an operational
department. He stated at the time when they implemented some of those things, it was necessary to
keep the City sound, but they are committed to provide those benefits to those employees because
they earn it, they pay for it and they need to get and that's what they're proposing.

Commissioner Delgado stated that he wasn't aware of that. He doesn't know how they managed to
make it work. He stated that must have been a very difficult time and he's impressed that they made
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it through at that time. He stated that he wants to look at it because what they are proposing gives

them that they're paying in more, but they're getting something back. He wanted to know if there was
going to be anything done for the missing years and that he's looking forward for meeting with them

and go over it.
Mr. Sexton stated that he doesn't want everybody to think there's a rosy picture of the status of the
police and fire pension plan. It is still 74 percent funded with about a $70 million unfunded liability.
It's not like they're sitting at 95 funded and saying let's figure out a way to spend some money on
some benefits. He stated they're still only 74 percent funded and owe $70 million to the fund that's
mortgaged over the next 25 years give or take from a refinance that happened four or five years ago.
Commissioner Delgado asked if most pension funds fully... what does that 70 percent and how does
that compare to others.
Mr. Sexton responded 80 is considered where they'd like to be and they were brushed up against it
about two or three years ago, they were at that 80 and then the market didn't do well. However, now,
if they can get a couple of great years in the market, they'll be right back up to that 80 percentiles
which is where they want to be.
Commissioner Delgado responded that he needs to be educated better about that and take the time to
get with Mr. Sexton to see how the different departments are being treated or some that are calves or
not.

Mr. Sexton stated that he can show similarly salaried individuals, the FRS bursts, and the police and
fire pension plan and what their pensions will be on their way.
Commissioner Delgado responded that'd be helpful. He thanked Mr. Sexton.
Mayor Henry stated what Mr. Sexton was describing was that police and fire are on a high risk, but
they're getting twice what a normal person who's not in senior management will get towards their
pension.

Mr. Sexton stated the age is way less and there're a lot of benefits.
Commissioner Delgado asked Mr. Sexton if he could provide him with some information on that. He
stated that he got a call regarding the triathlon that happened about two weekends ago. He stated he
didn't know enough about it, but it was neat and like one of the largest prizes ever offered for a
triathlon. It was a big deal. He stated that he received calls from the people that run the evolution top

gun store concerned and frustrated that they were having a difficult time getting customers and that
was negatively impacting potentially their business. He commended the police officers for responding
to the complaints of the business owners throughout the day and making sure that ran as smoothly as
it could. He thinks that the Commission probably going to get some angry phone calls or a visit from

some of the owners who wants to talk about the impact that had on their business and how it was all
shut down. He stated that there's no way to make everyone happy during those events. However, he
doesn't know if it was put on by someone affiliated with the Speedway or required a permit that the
City oversee and know how it's going to impact streets and stuff in the future. He asked if any oversight
what the City has on how that event would impact.
Mr. Chisholm responded that the City plans the routes with them on how the traffic is going to flow
out and to provide personnel, but they pay for those costs.
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Commissioner Delgado asked in this case, the triathlon paid for the cost of the personnel and all of
that.
Mr. Chisholm responded yes.
Mayor Henry stated the triathlon brought in thousands of people to the City, it's a major event. It's a
world-class event and a great addition to the City. He greeted to who brought them in. He stated that

he was very much aware of it, but they are part of what they should be doing as an event destination
in the City.

Commissioner Delgado stated that he didn't know the answer to address this individual's concern and
they were very upset and that he wanted to be able to give them that information and to alert that
impacted some businesses and owners were concerned and frustrated. He stated that they reached out
Commissioner Cantu to talk about that. He stated that he wanted to get clarify answer to that question
to pass it on to them if they ask. He stated that they want to come and address that to the Commission.
He thanked the Police Department for their great work adjusting things on the fly and being very

responsive and the owners were very appreciative to that. He stated this has been a tough year for
everybody and very few people call to say how wonderful their life is or what a great job the City is
doing, however, he hears a lot of criticisms and complaints. He stated that it's important to give people
praise and draw positive attention to that as much as they draw attention to negative things.

Commissioner Cantu commended the Police Department. She stated that she lives in the same Zone
at Pelican Bay and she had no problem when she went out in that traffic. She stated that she didn't get
one complaint from her residents, except for one of the businesses that Commissioner Delgado was
talking about, but she heard Dr. Stout was happy that was taken care of.
Commissioner Reed stated because they approve the routes, they can improve on anything and be

more communicative with those businesses that is going to happen. She suggested if the staff can look
at the route and make businesses aware or maybe they can do something to themselves to capitalize
on the fact that's happening. It's a matter of being communicative.
Commissioner May stated that Commissioner Delgado was discussing the concept of having cleaning
done and that they ask businesses to happen automatically and maybe there's an increase in cost. She
doesn't think a business can opt out of that because if the streets being cleaned and if three out of four
of the shops are being cleaned, they will miss the whole thing. She stated she heard about how people
would like to have improved lighting in various areas and every weekend she drives around the City
to look at the different parts of Zone 3 and she noticed that some places seem well lit, it's not because
there are more lights, but because some of the businesses have their lights on or there are more
businesses which gives the impression that there more lights, but there aren't, or there are some lots
that are empty in certain communities and that makes it look a little bit dark. She stated in the city of

St. Augustine, they have a lighting district in the downtown areas. She stated that she acknowledged
that when they put lights on Main Street because they did extend the lighting on Main Street as per
some requests, it makes a big difference to the Community. The same thing along Midtown area. She
asked the Commission about their thoughts regarding a lighting district idea, how would that work,
the cost to the merchant and to the residents, if there some areas that needed and some areas don't, and
if they have any information about something like that.
Mr. Chisholm stated that they haven't developed a specific information about it. However, they looked
at it several years ago for the Seabreeze area and all the way over to Main Street, but there was not
16

sufficient interest at that point to try to do that. He stated that they can get to the specifics of what it
takes to create a district and what costs, or financing would be available to achieve that. It may go a
long way with several things that they all brought up today. It may help pay for some of those costs.

Commissioner May stated that she wants to bring it across the bridge into the Midtown area. She
stated they've talked about this before to brightening up the entire City, and many residents and
business have said when they have lights, it sends a different message. She asked if they could think
of it as an entire City concept, but she is recognizing that there's cost associated with that on both

parts. She asked what happens if some people don't want that.
Mr. Chisholm stated what's created in a district, everybody is involved in it.
Commissioner May stated that's something she would like to be explored and it has been brought up
before, but she thinks it would improve many areas, especially areas that are being renovated right
now. She stated that she went to the Midtown Redevelopment Board meeting and asked if it possible
that they to provide the Commission with notes or have a representative to speak about what happened,
whether it's a five minute presentation when they discuss things affecting when they have the CRA
meetings, because they're a very engaged group of people, they have a deep concerns and they have

ideas and they'd like for the Commission to hear the ideas. However, if somebody comes forward, she
would like them to rotate it because each of the members of the board has unique personality,
perspective, and background as they all contribute something to their meeting. She stated that she

would like that the Commission to consider that discussion.
Mayor Henry stated that he would rather discuss it now. He stated that they discussed this at one of
their previous meetings. He stated it's appropriate to have the chairperson from of the Redevelopment
Boards to give them a synopsis or sentiments from their board as the chairperson their spokesperson.
They could either do that quarterly or biannually, maybe twice or three times a year and if they had a
request where they wanted to come in to the CRA meeting and to share something with the
Commission for a five minute span of time, they would be able to do that because they need to have
an open line of communication and allow the board to recognize that their voices are a value, but it
will be appropriate for the CRA meeting not for the Commission meeting.

Commissioner May stated when she went to the meeting and what struck her was that if they do this,
she realized that all of them have a sphere of influence and she mentioned this to them. She stated
sometimes what is required is not come from a Commission, but it comes from other contexts that

they have which they can put in touch with the various boards to advise that there's another way can
get this done. She stated that was the reason why she would like to hear what their need and visions
are. She stated that she thinks that's a good idea and if the Commission have some context, maybe
they can do some additional work and share that with them. She asked the Commission if they are
interested in doing that.
Mayor Henry responded yes.

Commissioner May asked when that would start.
Mayor Henry stated what he would ask the staff to put together a program unless someone has
something else to add. He stated that he wants these boards to feel empowered, but he's not the one
that likes to meet just for a meeting when they don't have anything to talk about other than their vision,
but he's fine with hearing their vision, however, they need to have a schedule for the times that they're
going to do. He stated it should be to the chairperson as he doesn't believe that it should be a revolving
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set of members on the board because they can circulate their chairperson from one person to the next,
if they choose to do that. However, he wants to hear their vision that the Commission can reflect at
least what their thoughts are. He stated if they staff comes back with a proposal as to how this can set
up.
Commissioner May stated that she was on a meeting through TPO dealt with votorantim, where

they're trying to get as much input as they can from residents, staff, and Community members to
discuss how can best serve the City. It's not about improving. They do a very good job for the City,

but it's about meeting the needs of the 21 st century. She asked how they can adapt to that. she stated
they are interested. They had a meeting this evening and they're having a meeting tomorrow. It'll be
an ongoing process where residents can participate to talk about their needs. She stated that they
brought up other ways to travel that did come up. She stated the future is upon us, but the infrastructure
must be prepared to support that future. She stated as it relates to micro mobility devices, they've
discovered that they don't have the infrastructure and what she likes about TPO is that they have a
vision, but to implement that vision, they will try to design infrastructure to support that save. She

noted that this is something they should consider when they do their strategic planning at TPO to
mention that their goal is to start bringing this into the City in the future and what kind of roadways
access changes they have to start bringing forth for them to start considering. She stated it's not that

she's close to it, but she's open to the concept given that the infrastructure is correct and planning for
the future. She stated that TPO meeting is in January and asked the Commission if they want her to
move forward on that and with the Mason Avenue concept of seeing if they can do a feasibility study
for what it would take to improve the Mason Avenue roadway.
Mayor Henry stated yes as far as the core of the City of Daytona Beach is concerned, other than the
fact that they're still working on East ISB. He stated that Mason Avenue is probably the most
important.

Commissioner May responded it's the oldest road around.
Mayor Henry stated they must prioritize. He stated that East ISB is first and Mason Avenue is second.

Commissioner May stated that she hasn't forgotten the Tomoka bridge situation. It's still on the books
and still moving forward. She stated if they're planning on attending the meeting was tonight and
again tomorrow. She stated that she and the City Manager went for a drive around the zone and they
saw some good things. She stated that she pointed out something which was that she appreciated the

fact that AT&T and FPL have worked together to remove some of the double poles along the ISB to
Orange Avenue. She stated that she saw them consolidating more and more and she reached out to
them because that's a State issue and they were leaving some holes and putting sands in the holes, in

the middle of the sidewalk until they could fix it. She stated that she wants residents to recognize that
it's not the City doing that and she that she reached out to Tallahassee and they're working to change

that condition. She stated that she would like to see the polls are being consolidated.
Commissioner Reed asked Commissioner May where are these public meetings that the votorantim
is hosting.

Commissioner May responded it's online. They're going to be online and see if you go to
votorantim.com, it'll be a zoom meeting. She stated it was very effective. There were people from all
over the County with their present different departments, businesspeople, elected officials, and
different organizations. A lot to do with the population that has challenges.
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Commissioner Reed stated this is her first-time hearing of it.
Commissioner May stated they're going to be doing them quite often because they've got to start their
strategy. She was concerned that if they have enough transportation for the Williamson LPGA area as

they start expanding there, that's why she wanted those maps to see if they had enough transportation
for people moving to those areas of the development that's coming that they're planning for bus routes
ahead of time versus waiting for the developments to happen.
Commissioner Reed stated like when they didn't provide transportation to the mall. She asked
Commissioner May about the vehicles.
Commissioner May responded the things that they're considering are driverless cars because they have
a huge push for that, and the State of Florida has a test site. She stated that she went to a meeting about
three years ago in Orlando for smart cities and that's already happening in some places. She stated
while they're driving that Vehicle, maybe there's an app pops up and they can see what the parking
spots are around the City, through the phone and that's part of the infrastructure. they can do a lot of
things. She stated regarding micro mobility, they were talking about scooters, but it was with the idea
that the infrastructure must be in place.
Commissioner Delgado asked Mr. Barrett if he was saying a supercharging station.
Commissioner Cantu stated that she had a few questions and the first one was concerning the Housing
Authority. She stated she understood it was a separate entity but they do appoint the Board and that
affordable housing is a hot topic right now and she understood that there's a great deal of money and
asked if they get updates on this. She stated her understanding was that it's around a hundred million
dollars and asked what the projection was for the next two years on this and could they get an audio
statement on the funds.
Mayor Henry stated that he was not sure how to answer that but would direct her to contact their
Board Chairperson, Ms. Bates, and maybe she can clarify with her how they operate. He stated he
appoints the Board and recommends to the Commission and then they either approve or reject. He
recommended that all Commissioners meet with their Board Chairperson so they will understand how
they operate. He stated outside of them appointing their Board members, the Commission has no
jurisdiction over the Housing Authority.
Commissioner Cantu stated that she understood that.
Mayor Henry stated that the hundred million is something they plan to develop and asked
Commissioner Cantu to state her question again.
Commissioner Cantu stated that she like to know what their projection is for the next two years.
Mayor Henry asked if she meant in terms of overall what their plans are.

Commissioner Cantu stated right, and she was wondering why they couldn't get a statement of where
those funds are going since they do appoint.
Mayor Henry stated its public knowledge and anything that they're doing is public record, we don't

get a statement, there's no hundred million-dollar funds.
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Commissioner Cantu stated that's what she heard, and she did not know what the funds were used for
and that's why she was asking if they can get a statement.
Mayor Henry recommended that she meet with their Board Chairperson and that maybe she could

explain to her what that project is because he did not want to misspeak on their behalf.
Commissioner Cantu stated she felt that with Affordable Housing maybe they should help and take
the lead on this too.
Mayor Henry stated they are doing their part and encouraged her to set up a meeting with the Ms.
Bates.

Commissioner Cantu stated they have some openings on the Boards and a few members are termed
out and she would like to see if they can get this put on the agenda for 2021.

Mayor Henry stated okay.
Commissioner Cantu stated she understood that they partner with Mid Florida Housing understands
they offer classes for the home ownership program and it looks like a great class, but she is doing
more research and thought there were some other classes that citizens could benefit from. She stated
she had been talking to a couple of mortgage companies that are willing to offer some free classes.
She stated that she has a meeting on the 4th of January with one of the companies and he did a lot of
these classes up north and started doing classes here until COVID hit. She stated there are a lot more
options out there that a lot of the citizens don't know about, like the VA a hundred percent, the USDA,
Rural Housing but that's more for rural areas but she thought they didn't have a lot of that, maybe off
highway 92 and west of highway 95. She stated the FHA which has little to no down payment at 3.5

percent and in some cases, they do help with second home buyers, as well as they help with someone
who's filed bankruptcy and foreclosure. She stated we have the conventional loan, which has a cheaper
PMI, and right now our rates are like around 2.8 and 3.5 and they did say they would offer some free
classes for the citizens of Daytona. She stated another thing she's been working on, she has a lot of
residents who live on the west side of Clyde Morris, Pine lakes, Georgetown, and Morristown and
there's children that attend a nearby school who have to cross four lanes of road without a traffic
signal. She stated after finding further information, she was told by Mr. Morris that it is County even
though it's in the city of Daytona Beach. She stated he told her that's it's about an eighth of a mile
and we have these sidewalks that actually go all the way to Dunlawton, and there are three other
schools: Horizon, Silver Sands, and Atlantic High School. She stated there was a lot of accidents in a
year and a half and she got an update today from Volusia County, Billy Wheeler, and the district. She
stated she guessed that they sent out Road Bridge, the department for the County and they said that
they are going to try to expedite to get that sidewalk in. She stated that Mr. Chisholm talked to George
and he might have further information on that.

Mr. Chisholm stated the City staff has been working with their staff to find a way to build a sidewalk.
He stated there are several options they're looking at, one of which they may do it in house because
they have staff that can do it. He stated that's a matter of funding and from his understanding, they are
going to be able to find the funding to do it, and we'll be working with them as they move forward
with it.
Mayor Henry stated that's great.
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Commissioner Cantu stated about three weeks ago, she was contacted by former representative David
Santiago, who is now the Chief Operation Developer Officer for the Family Health Source; they did
a lot of the free COVID out there at the Volusia County fairground. She stated he asked her to be on
the Board for this side of the County to help, and they actually help with the uninsured and

underinsured population and work with a lot of different organization. She stated she was voted on
the board yesterday, so hopefully that will help them on this side a little bit.
Mayor Henry congratulated Commissioner Cantu and commended her for identifying the need and
then pushing it through the system and stated hopefully that comes to fruition.
Commissioner Henry congratulated Commissioner Cantu. She then stated she wanted to piggyback
on what Commissioner Delgado talked about with the electrical signage and stated it's a fantastic idea.

She stated this is something that every zone can benefit from because every zone has so many different
ideas and challenges and it would give residents the opportunity to know what's going on in their
community and keep them in the know, she stated she was definitely on board with it and would like
to see what they can do with it. She stated Zone 5 is having a Santa run on Monday the 21 st, the young

man Malcolm that was at the last Commission meeting who talked about the Santa Run has done a
phenomenal job of working hard for two weeks, trying to get this Santa run put together. She yesterday
he ran into some roadblocks and she thanked the City Manager Chief Young for jumping in there and
helping and that they did a fantastic job in taking care of it for him. She stated they encourage the
young people to be more proactive in the community, and they encourage them to take the role and
take the lead and not depend on the City to do so much and to do things themselves and that was
something that he was trying to do. She stated he wanted to do it for every zone, but he did definitely
worked to get it done for Zone 5. She stated it is going to be on Monday the 21 st at 6:30 and will start
at the Volusia Mall and end at the Volusia Mall and he's got some really good stuff planned. She stated
if you don't know what a Santa run is, it's not a parade, but it's kind of like, if you've seen all the
officers and fire trucks that go to people's homes and wish them a happy birthday. She stated with the
Santa run, they just drive through the community, sometimes they throw out candy and the people sit
out on their porch or sit in their yard and they wave and some of them put lights on the vehicle and

drive through the zone, it is a wonderful way with all the events being cancelled because of COVID
in the area. She stated that she was wondering about cameras in certain parks, in certain areas, she
knows that Derbyshire is a park that could benefit from some form of monitoring outside of police,
because they have so much activity there and there can be some problems. She stated right now with
not having the different sports and activities and as it begins to come back with children not having
much to do, they still run out to those parks. She stated sometimes it's a lot that goes on especially in
the Derbyshire Park and she was wondering if that's something that they can look into, not the whole
park, but just maybe in certain parts of the park that heavy areas, even maybe a couple on the
basketball court, tennis court, and areas like that. She stated it would help the Police Department and
it would help them as a City to be safer and safer as a community and when people know that they're

being monitored and they know that the cameras are up there. She stated they can make them where
they're not breakable or they can't get to them, then they can see a bigger difference in the community
as far as activities and crimes that happened over in that community. She stated she was wondering
about the triathlon, and she did speak to quite a few visitors and they enjoyed themselves in Daytona
Beach. She stated she ran into some one in the store and they really enjoyed themselves and enjoyed
Daytona Beach. She stated she was wondering if they could get a COVID update for Daytona Beach
and what's going on because they haven't had one in a while.
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Mr. Chisholm stated they can get working on that, in fact they talked about it today.
Commissioner Henry stated okay, she wished everyone a wonderful, blessed, and safe holiday.

Commissioner Reed stated that she just wanted to share that she joined with Midtown Community
Development Corporation, MCDC last Wednesday, and they started a program called Suds and were
able to give free laundry detergent, free bleach and free laundromat vouchers for free wash. She stated
they gave books away to the families for the holidays and did that in Carolina Village and their next
location will be Palmetto park. She stated to be able to do something like that, this is something that
food stamps don't pay for and the necessities that the people need right now, particularly when we get

excited about COVID. She stated the residents were very grateful for these things and it was a pleasure
to be out there and to share that with them. She stated they are supporting the fresh book festival that
will happen virtually in January and that helps them with their Echo responsibilities for the Midtown
center. She stated she was very pleased that they continue to support that initiative. She wished
everyone Happy Holidays.

Commissioner Trager stated how wonderful it was with all the good ideas and the energy that had
come around in this meeting tonight; she loves the exchange of ideas. She wished everyone happy
holidays.
Commissioner Delgado stated one thing he forgot to mention is the parks and Commissioner Henry
brought it up. He stated they need to have some kind of systematic review of the parks and get some
of them up to snuff. He asked if the park near substation three, the one on Halifax the park that has
been out of commission for a while. He stated it's a beautiful park and they have some beautiful parks
and they need to kind of reclaim them.
Mayor Henry asked if the name of the park Collins park and asked Commissioner Delgado what he

meant in his statement that it's out of commission, is it not being used.
Mr. Chisholm stated the equipment is all rusted out and corroded and they had to take them out and
they haven't been replaced.
Commissioner Delgado stated he sent an email to the City Staff last week about getting that done, but
it's been out of commission for months. He stated it's a great opportunity to put some sort of a display

there to let people know the names of the parks and things like that, that they don't all know. He stated
they talked a lot about the parks when they were talking about the homeless shelter and reclaiming it

from people that were using it and now that he has young kids it's the first time in his life that he is
going to a park. He stated there's some great parks in the area, but middle-aged men don't go to parks.
He stated Port Orange has some amazing parks and maybe Daytona Beach is not up to snuff on some
of the parks.

Mayor Henry stated let's give them a chance to renovate that one because we've had probably 16
various renewals of parks and park restrooms, and one of the greatest assets of our community right
now are the overall condition of the parks. He stated he takes his kids to the parks and in the last
month, they have been to four or five different parks and they are in the best shape that they have
ever been in the history of the last 50 years overall from the whole City, and he commends the staff
on the quality of the parks at this time, they've never been better.
Cross talking.
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Mr. Chisholm stated almost all the other cities come to our park, they're using the cultural center that
we have at Midtown where the swimming pool is, and almost all the cities have programs in our park,
we're like any other City, you're going to find some times some parks have problems but we'll get it
resolved, but we have outstanding parks.

Mayor Henry stated in terms of the updated equipment, think about Sunnyland Park and Suburbia
Park, Joe Harris Park and the new park on Bellevue; all of these parks have been upgraded in the play
area, even the park at the library, we were responsible for the park itself.
Commissioner Delgado thanked Mayor Henry for correcting him and asked if there is some system

where the parks are being monitored or is it just when a problem comes up.
Mr. Chisholm stated the staff inspect the parks all the time and in the case of the park Commissioner
Delgado is speaking of, the reason it was taken out was because it was not safe and not only this park
but a number of other parks had equipment that was falling apart and they are back to restoring the
equipment so that it can be used; this just happens to be probably one of the last ones they have.

Mayor Henry stated Schnebly has been updated but beach side has corrosion.
Commissioner Delgado stated yes, the wear and tear is going to be a lot greater on the beach side.
Commissioner May stated beach side is doing well too.
Cross talking

Mayor Henry stated Lenox is a good park, but they must point out the ones that are not so they can be
great all over the place.
Commissioner Delgado stated absolutely, and that's the park that is not up to par, but it will be, it
doesn't need a lot, it's just the equipment as the Mayor stated needs to be refurbished or replaced,
whatever it is we do.
Cross talking.

Commissioner Delgado stated what's the story.
Cross talking
Commissioner Delgado stated he didn't know the history of it, perfect thing to put up.

Mayor Henry stated he wanted to piggyback on Seabreeze, the new owner of the Plaza Resort and
Spa is Jonathan Abraham and he and a partner have purchased that property. He stated that he spent
some time with him on Friday and then invited him to take a walk with me of Seabreeze Boulevard
on Saturday. He stated they walked Seabreeze Boulevard and he and Mr. Abraham along with Bob
Davis must have talked to maybe 25 business owners on Seabreeze and it was quite an enlightening

day. He stated he is committed to The Plaza and it's a historic hotel of enormous proportions and it is
the first full-time year-round hotel in Florida. He stated the location of where the first woman took
flight in American history, it has a phenomenal history. He stated that Mr. Abraham has great plans
for the property, and he illustrated some of the challenges that businesses are having and expressed to
him how sensitive they should be to businesses. He stated Mr. Abraham purchased the property fully
understanding that they would have financial challenges in this time, and he confided in me that they
probably lost upwards of a million dollars in the last three to four months. He stated they are they are
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committed to the long haul of the property and are committed to Daytona Beach and have plans for
other businesses. He stated one of the themes that was illustrated by some of the businesses was the
idea of a formerly naming the Seabreeze district as Commissioner Delgado points out, is a district
more like a business district by day with a lot of lawyers, and you have 444 Seabreeze which has a
litany of business offices inside of it. He stated then at night it turns into a sort of an entertainment

hub of our community and so about twenty-five people, including the folks at jewelry stores, the
phone shop where they fixed phones and none of them were in disagreement with the possibility of
formally naming this the Seabreeze Entertainment District giving it a formal name. He stated he spoke
to the City Manager before the meeting and the City could do some signage, but he would also like to
ask staff to look at the possibility and the pricing for them to have an arch on that street that names it
The Seabreeze Entertainment District. He stated but before they formally rebrand the community,
they should call for and host a public meeting for Seabreeze to have a discussion about some of the
things that they're talking about, including Commissioner Delgado's idea of the signage. He stated he
agrees with his analogy by saying that Seabreeze needs a pint of blood, whereas Main Street needs a
complete transfusion and there's no other way to put it. He stated they need to give Seabreeze what it
needs because if they can grow the enthusiasm on Seabreeze, grow the life and the light on Seabreeze,
that it will also help other business owners to see that they can survive and thrive on Main Street. He
stated that the businesses that he went into on Saturday, the food was amazing and the food at the
hotel where he had eaten was amazing there as well and he couldn't wait to go back to some of the
restaurants that he missed. He stated he went into the barbershop and it was packed and the jewelry
store there is spectacular, it's a great street and they need to give it some attention and look at the
possibility of giving it an arch name. He stated Mr. Abraham is going to call the businesses together
for a meeting because he envisions some updating. He stated what he saw from the roadway, they've
done a good job in terms of the street, it looks good, the sidewalks as Commissioner Delgado stated,
in certain areas is quite grimy. He stated many of the businesses discussed cameras with him, and their
willingness to partner with us by way of cameras, because we do have to have Seabreeze be a safe
place because when it turns into that entertainment zone, it has the threat of not being a safe place. He
stated the more you monitor people, the more they behave and the more they know that they're
monitored and our police, God help them, they can't be everywhere, so we need to give them even
more resources so they can be successful in what they're doing. He asked if everyone received their
copy of the map.
Commissioner Trager stated no.
He stated he received his copy of the map and suggested they use it. He stated he wants to find a
proper space to hang it and refer to it as they're making decisions moving forward, and that's the
purpose of it is to help them to know where they're growing. He stated people have said to them that
the growth on the west side of town is out of control. He stated he always takes an exception to that
and he did not find it to be out of control, it's what they have been praying for for 25 years. It stated

when you see growth exploding exponentially at such a rapid rate, it doesn't mean that it's out of
control, these parcels and plots, 25 years ago when the City invested on LPGA and the golf course
invested in the tennis center, it was all to help that area to evolve and to become what it is now. He
stated he gets the frustrating points of those that want to see other areas of the City grow at the same
rate, it's just easier to take an undeveloped piece of property and build something clean on it than it is
to take other areas that might even be beachfront and build on it, it's just an easier project so it has a
lower threshold. He stated they can't penalize their growth based on that, but they do have to take the
benefits of that and then help use that in ways that they can to do infield housing and do projects... it
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affords them the opportunity to be able to do what they did on Beach Street with the apartments,
because that type of growth gives them a stronger tax base across the board. He stated and then they
can take the risk of what they're able to do in the downtown area, because they know that the last
grocery store in downtown was Piggly Wiggly on Bay Street. He stated he constantly hears from folks

who say on one hand that nothing has happened downtown, nothing has happened on Beach Street
and then when something happens and you take a risk that cost a little money, or you're able to take a
risk because they're in a better financial place because of the things that are taking place out on LPGA.
He stated they can take the risks in downtown, they can take hopefully some more risks on Main Street
and places like that with hopes of catalyzing those into areas that they'll have the spurts that they want,
the same is true with the risk at Midtown, in their desire to do things with affordable housing. He
stated let's not look at what people are referring to as new Daytona as a threat to old Daytona, it gives

them the possibility of ultimate enhancement of all of Daytona, the traffic is a little more congested,
but most of the congestion that he has noticed of late is due to the Bucky's and the development. He
stated it's not because the traffic is really backed up it's because you're going to have some
impediments when you're doing construction. He stated there are three roads including the bridge on
LPGA. He stated they know two of them have a great chance. They think ISB is going to be fixed
and he firmly believes that the bridge is going to be fixed. He stated that after he comes off Seabreeze,
he's going to go down through the neighborhood, they need to visit those neighborhoods off of Mason
and give those neighborhoods some attention, to take a look at them and see how they can attend to
those neighborhoods. He stated those are all in that extension from Seabreeze and are in Commissioner
Delgado's zone, most of what he is talking about is off Mason to the west side, the south side, the
north side was a little bit better shape and the south side needs some attention; there's much more to
be done. The thing that he has learned about this work is that it will always be here, it won't end. He
stated to the residents of Daytona Beach and to his colleagues up on the Dais, let's not refer to it as a
bad year, it's been a year that they've been given something, what you do as a Commission, what you
do as a City is you take what you're given and you do the best that you can with it, we as a City, the
Staff, the Community, we've taken the year that the heavens has given us, and we've done the most
and the best that we can with it, and we all look forward to being able to say hallelujah 2021 is here,
and the effort that we've put into what we've had in 2020. He stated it is his hope that they will all
have the best of holidays, the safest of holidays, the Merriest, and happiest of all of our traditions, and
that they will return here in 2021, prepared to do the work and pushing forward to make Daytona
Beach a greater place.
Mr. Chisholm stated all the investment they put into this City over the last year and a half to two years

is really starting to blossom and come forward and the Brown and Brown buildings are great examples
of that. He stated all of them went through some real tough decisions to getting to this point, but the
entire community is going to see a great future in 2021, it's something they all should look forward

to. He wished everybody a festive and safe holiday and encouraged them to come back and do what
they have to do to make this one of the greatest cities in the country.
Mayor Henry asked if the tax increment on Brown and Brown was estimated at $35 million, which
was what they had originally said the building would cost.
Mr. Chisholm stated that he thought so.
Mayor Henry stated now the building is worth how much $60 million, so basically it's almost doubled
in value from the time that they made the decision to make the $4 million investment in it, so they
have to hear from people who say that they gave $4 million dollars to Brown and Brown. He stated
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he just wanted people to be reminded that that was on $35 million investment, now they haven't even
opened the building and it's already worth $60 million dollars. He stated so let's think long-term, big
picture and see that's the goal of the CRA is to increase the value in the area.

Mr. Chisholm stated their goal for the Riverfront Park has increased it by another $8 million and it's
going to be amazing when they finish that.
Mayor Henry stated yes it went from $15 million to $23 million, they came in and told us $15 million,

now it's a $23 million investment.
Commissioner May stated the other day she went for a run and took some pictures along the way, she
saw the area from the square between Peninsula and Beach Street, and then you make a right on ISB

and you make another right and she saw that area so different now. She stated coming over the bridge,
seeing the Marinas, seeing the Yacht club, seeing downtown, it's going to be a very nice area down

here, and everybody is so close to it, there's not preference for where you live, but you are within five
or 10 minutes of this area, it's phenomenal already.

Robert Jagger, City Attorney wished everyone a happy holiday.
12.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 7:53p.m.

13.

PUBLIC COMMENT FORUM
Paulita Kundid, 430 North Atlantic Avenue, Daytona Beach, stated her family has owned the CGM's
motel for over 60 years. It is the two-story blue building at the foot of Proto Group's hotel project,
located at the intersection of A I A and Oakridge. In April 2013, the City and Proto Group entered a
planned commercial district agreement, which was supposed to be substantially completed within five
years after signing. Ms. Kundid stated they are now in year seven and extensions have been granted
moving the project completion date out to 2024.

She stated there has been and continues to be

damage to the sea dunes and although the City may have entered this agreement in good faith with
Proto Group, Proto Group has certainly taken advantage of every aspect of this agreement especially
to sea dunes detriment. She referenced letters B, C, and D on page 7 and 8 in the agreement packet
that was given Staff. Ms. Kundid expressed her discontent for obstruction of safe walkway,
destruction of sidewalk, visitors having no access to Oak Ridge approach, debris raining down on her
and others including the sea dunes in the form of plywood, nails, screws, plaster, and installation. She
stated there's been no U.S. Mail or trash pickup in over three months, and this agreement has
unintentionally enabled proto group to proceed with impunity, to injure and damage our property and
leave it to the insurance companies to pay for the damages; this is wrong. Ms. Kundid asked if Staff

could help them do something about the matter being that they entered in agreement with Proto Group.
Commissioner May asked what's the City's position on this, is there anything they can do. She stated
Ms. Kundid had reached out to her throughout the year and she's reached out to Ms. Billie.
Robert Jagger, City Attorney asked if she was directing the question to him, stating that obviously
planning can weigh in, and the Manager as well, but the agreement she's referring to is a zoning
document that establishes the zoning for the property. There is no mechanism in that document to
force them to complete their construction within a time-period; what happens if they don't meet those
deadlines and they're not extended is they lose their development rights which isn't favorable to
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anyone, so frankly from a zoning standpoint, there's not a lot of tools that accomplishes the goal of
finishing construction for them; just keep in mind that document is a zoning document, it's not a
contract with the City that they construct.

James Chisholm, City Manager stated, it's a very large project, and it has a lot of moving parts, it's
complicated in the sense that it's in an area that is highly developed all around it so any disturbance
of any activity on that site is going to impact somebody in some way. Mr. Chisholm stated he didn't
think the City could go out and change anything that's going on currently that would have a positive
impact on the rest of the City at this point. He stated the best thing they can do is try to get them
mobilized to finish the project so that it does become something that is of value to all of them.
Commissioner May asked Ms. Kundid if that helped at all.
Ms. Kundid replied no, stating they are still getting damaged daily as evident by the pictures they saw.
Things are shaking, rattling, cracking, and they're having serious problems. She stated they're going

to do this new road work on Oak Ridge for the next six weeks that happens in stages and will not be
completed in a day, furthermore; she thinks the City has a responsibility to protect its citizens and its
business; they've been out of business because of this, no business should be at the expense of
someone else creating their project, that's not fair to anyone.

Mayor Henry asked Ms. Kundid if she had been out of business because of this.
Ms. Kundid replied she can't get into her business, they blocked it off and she is having a very difficult

time getting into her backyard from Oak Ridge since they've tore up the whole road because of the
utility trench and some other things that happened that they had to get done. That was two months
ago and here they are still with all of this work around them, constant construction equipment moving
around.

Mayor Henry stated, their construction permits allow them to, basically halt her business. He asked
her why her business was closed.
Ms. Kundid replied, it is surrounded with construction vehicles all the time. She stated she didn't want
to do a lawsuit; she just wanted to have them allow them access.
Mayor Henry stated Ms. Kundid is a citizen and he wants Staff to investigate this to see what they can

do. He remarked, they knew that this would be a problem for her all along, but they didn't know that
it would be sustained like this.
Commissioner Cantu asked Ms. Kundid if she had said that she couldn't receive her mail and then
stated she believes there is a law that states you cannot block the United States Postal Service from
delivery and it could be worth looking in to, that may be a way.

Ms. Kundid thanked the Commission and stated she appreciated them listening.
Commissioner May stated, just to let you know, she and the City Manager took a drive down there,
they looked, and they saw the construction area. She stated they realized they had to turn around, and
they did do that. She stated she appreciated the emails and assured Ms. Kundid she's not being
ignored, the question was, just how to proceed.
Ms. Kundid replied thank you for listening and remarked she appreciates it and hopes there is
something they can help them with.
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Commissioner Henry commented, it's egregious she can't get to her property, she can't receive mail,
she can't walk down the sidewalk to get to anything and they're saying that there's absolutely nothing

that can be done.
Mayor Henry stated, he thought the issue was that the more they do, whatever that is, it will prolong
the problem; he thinks it comes a point in time when you got to do what's right. He noted, they have
not done what they should do in terms of the best that they could do to build and get this property
built and they realized that when this property is built, it's a tremendous financial boom for our base
so, we want it done. Mayor Henry stated, he was hoping it'd be done this year but at some point, in
time, the rights of one individual cannot be perpetually impeded upon because it's in the City's best
interest that they finish. Staff has to do something to try to compel them to expedite the construction.
George St. Pierre, 1022 Main Street, Daytona Beach expressed his appreciation to staff for voting on

the electric scooters, to Captain Lee for keeping him informed and praised Commissioner Delgado on
his sign idea and referenced a sign located on Main Street on the west side of A IA.
John Nicholson, 413 North Grandview Avenue, Daytona Beach spoke regarding several items of

personal interest. He noted Collins Park is being redone and asked when will the Chambers be open
to public.
Frederick Brown, 1508 Cresent Ridge Road, Daytona Beach addressed the Commission regarding

what he referenced as citizens state of the union and gave commendations to Mayor Henry,
Commissioners Reed and Henry.
William Bitteroff, 402 East International Speedway Boulevard, Daytona Beach expressed his
appreciation he received from the Commissioners. He also invited persons to plant a tree.
Anne Ruby, 137 Park Avenue, Daytona Beach addressed the Commission giving commendation to

the CRA, The Midtown Redevelopment Board and offered suggestions for environmental impact such
as solar panels, canopies, white roofs, and green roofs. She noted that insisting on the developers to
do innovative things will allow the City to present herself as forward-looking and not antiquated.
Mayor Henry stated he agreed as it related to environmental and as they build new homes, they could
encourage them to have them, not only the smart homes, but also retrofitted for electric cars.
There being no further discussion or comments the forum was adjourned at 8:21 p.m.

DERRICK L. HENRY
Mayor

ATTEST:

Letitia LaMagna
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City Clerk
Adopted: Februrary 3, 2021
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will
need a record of the proceedings. You are responsible for providing this record. You may hire a

court reporter to make a verbatim transcript, or you may purchase a CD of the meeting at the City
Clerk's office. Copies of CDs are only made upon request. The City is not responsible for any
mechanical failure of the recording equipment.

29

