03-24-20
MINUTES
Special Meeting - City Commission
Declaring a State of Emergency
March 24, 2020
Minutes of the Special Meeting of the City Commission - Declaring a State of Emergency -The City
of Daytona Beach, Florida, held on Tuesday, March 24, 2020 at 5:30 p. m., in the Commission
Chambers, City Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.
Call to order

Roll Call.
Commissioner Ruth Trager
Commissioner Aaron Delgado
Commissioner QuanitaMay
Commissioner Robert Gilliland
Commissioner Dannette Henry
Commissioner Paula Reed

Mayor Derrick Henry

Present

Absent
Present
Present
Present
Present
Present

Commissioner Trager moved to allow Commissioner Delgado to appear by phone. Seconded by
Commissioner May. The motion passed 6-to-O with the breakdown as follows:
Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Excused
Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

Also Present:

James Chisholm, City Manager
Robert Jagger, City Attorney
LetitiaLaMagna,City Clerk
Report of the State of the City for COVID-19 Response
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Dru Driscoll, Deputy City Manager/FireChief, stated he hada chronological highlightofsome ofthe
progressive efforts the City ofDaytonaBeachhas undertakento ensurethe health and wellness ofthe
employees, the community, and the preservation of the essential City services. He stated on March
4th employee guidance was released to precaution all the employees with following CDC guidance
for Healthy Workplace. Public Works installed hand sanitizerstationsthroughout City facilities. That
same evening, he updated them on the city's progress dealing COVID-19. Additionally, CDC
guidance posters have been installed at various City facilities on March 5th. The City launched a
COVID-19 specific web page to offer members of the community direct links to credible guidance
from the CDC and the Florida Department of Health. On March 13th the City of Daytona Beach was

the first municipality in Volusia County to declare a local state of emergency. He stated this
progressive action authorized under the Mayor's leadership and ratified by this Commission continues
to allow for the expedient and proactive actions necessary for the preservation of the community
during this difficult pandemic. Along with the local state of emergency, by declaration, the Mayor
cancelled or postponed all city permitted activities on both publicandprivateproperty whichincluded
the mass gatheringsofpersons. Thisproactive andnecessaryactionwasconductedduringBikeWeek
and shortly before several community events that were scheduled to take place on March 1 6th. City
Hall, City Parks and Public Facilities were placed on a limited or closed access status to reduce the
congregatingof visitors. Following CDC guidelines, telephone contact information has been posted
at all city locations for the convenience of visitors. On March 20th the City Manager sent
communication to all employees relaxing the city's leave policy to further encourage workers not
feeling well to stay at home. On March 20th the City closed all parks and community centers and all
the service activities were suspended. On March 23rd, the City became the first municipality in Volusia
to begin employee health screeningprogram whichfollows enhanceCDC guidelines in meeting
ACA compliance. The intent is to provide for a healthy work environment while at the same time
providingfor sick employees the appropriate amount oftime to stay at home andproperly recover.
He stated yesterday guidance was sent to all employees regardingthe City's workforce preservation
plan. The City was the first municipality in Volusia County to implement such a large-scale plan. This
plan will ensure long term continuation of City services while providing for both the physical and
financialhealthofCity employees. All City facilitiesandparks havebeen closedto publicaccessand
posted as such. Staff continues to provide for the needs of our citizens utilizing onsite response
personnel in our telecommunication workforce. Implementation of this plan authorized 80 hours of
administrative leave time for City employees including part-time, seasonal, and casual workers who

receive a pro-rated benefit. During this time of restricted access, Citizens are encouragedto contact
City staffby telephone or email. He stated additional contact information may be found at the city's
Web site:

www. codb. us. He stated one of the actions which has been drafted for Commissioner

approval constitutes an initial phase of the City's economic reset success and recovery plan which
provides a meansto assist our residents and the business community during these challengingtimes.
As proposed all water sewer and residential recycling payments for March, which is billed in April,
will be covered by the City's emergency reserve fund as proposed. This progressive assistancekeeps
the money in the pockets of the citizens and the businesses and assists them in providing for their
families. He stated every utility customer will still receive in April bill however, this bill will reflect
the City's contribution, only requiring the customer to pay their stormwater and solid waste portion of
their bill. This effort by the city offers a four-million-dollar stimulus to the citizens. He stated
additionallythis evening,withtheirapproval,the Citywill moveforwardwith economic sustainability
and prosperity portion of the City's initiative. This action allows will allow all construction related
permits issued for the next 90 days to be abated by the City to ensure the desired result of a
continuation of a recent growth and renewal. The permitted activity must commence with physical
construction within 180 days after the permit is issued for larger scale projects. He stated they must

fosterthe recentgrowthandrenewal sothatthe City doesnot losethe positivemomentum ofproviding
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for an improved and prosperous community for all. Lastly, they are requesting authorization for the
City Manager to waive lease rental payments at City commercial facilities for up to 90 days. In closing,
all City staffwill continue to work tirelessly at the City Manager's direction to assist the community
through these unprecedented and challenging times. He stated all of the City's proactive efforts would
not be possible if not for the leadership of the Mayor and City Commission ensuring the health and
financial integrity of this great city. City staff remains in constant communication with local state and
federal partners to ensure they have the most current information and support. The communications
division will continue to release important information for the citizens via the City's website, social
media, and radio. He stated financial assistance for small businesses and individuals in the community
continues to become available each day by state and federal resources. He stated in his opinion,
together as a community, he is confident that they'll persevere and continue forward for a greater day
in the City ofDaytona Beach.
Mayor Henry thanked Chief Driscoll for the excellent report. He stated how hard they had been
working throughout this crisis; both the leadership team as well as the staff. He thanked the Manager
and the staff for responding to the challenges. He stated at the last meeting; as it relates to utility bills,
they didn't waive the fees but agreed not to disconnect any of utility services during this time.
Following that, in meeting with the City Manager, he had challenged him to come up with something
that would really work for the residents, that would serve as a stimulus, to show that they are
committed to the resident's well-being.
They are all aware of the National effort to provide residents with the stimulus. HE stated they are
just a City but he thinks that what they have before them tonight is a Herculean effort on the part of
the City to show the ofDaytona Beach that during this on unforeseen and never before seen challenge
that we are with them.

He asked the City Manager to properly illustrate how he has met the challenge on the Commission's
behalf.
James V. Chisholm, City Manager thanked the Mayor and stated he was 100 percent correct. He
stated they are moving forward to look out for the community. What they put together was the
Daytona Beach Cares Program and the whole idea is to find a way to provide assistance to the residents
as well as the businesses so that they've got a stimulus to help them through the times that they are
most needed.

He stated the pandemic qualifies as a Federal, State and Local emergency and as such he's
recommending a multipronged approach to providing immediate financial relief to Daytona residents
and business owners. The value of this incentive package is about 5. 65 million. The method of
financial assistance will be fund. It will be to fund a significant portion of the utility bill next month
using four million dollars from our general fund emergency reserves. The amount will be
automatically adjusted or credited to the customer's next bill. Specifically, a credit will be shown for
the amount of water, sewer, recycling, and public service tax. Not included in the in the credit will be
fees associated with storm water, solid waste, and landfill.

The next incentive is that they will be asthey suspended fees for buildingpermits for the next 90 days.
This does not include impact fees and doesn't waive the need to apply for a permit.
All
residential and commercial projects will be included from permits from fences, roofs, swimming
pools, construction of homes and commercial spaces.
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The next provision would be to waive commercial tenant's rent at city-owned facilities such as Joe's
Crab Shack, Daytona Beach Pier, Jackie Robinson ballpark, and golf club's restaurant units and the
marinaplaza for up to 90 days. He stated what he wants to do with that last item is really evaluate
the businesses that they have and make appropriate adjustments with those businesses. He stated these

are staffs recommendations andthey will enacttoday with the
authority granted to both the
Mayor and the City Manager so that they can continue to move forward and meet the needs of the
community through their actions.

MayorHenry asked ifthere were anyquestionsor comments. He hopedthatthey wouldall agreethat
this is a Herculean effort on their part and definitely a commitment but one that the residents are well
worth.

Commissioner Gilliland asked, given that the money is going to come out of the general fund
emergencyreserve, how doesthat leave them, hurricane season is comingthis fall...
Mr. Chisholm stated they still have in that particular fund about4.2

million dollars left in that

fund in addition to that about another 10 million in reserves available that aren't allocated.

Mayor asked if Commissioner Delgado had a question.

CommissionerDelgadostated he is on a delay and he's not able to hearthe meeting in real time. He
stated he didn't know if they could hear him.
Mr. Chisholm stated that in the packet there is copy of the bill and how it will look.
Commissioner Gilliland stated he had asked some questions ofthe manager and they have pretty much

been answered by the report. He thinks they do need to be a little cautious when they look at the
tenants that they have becausethey're all a little different. He stated the Bridge Club should not be
meeting. Like honestly the bridge club they should not be meeting. He stated he doesn't have a
problem with waiving their fees, but they should not be meeting based on their demographics. He
stated an organization like Joe's Crab Shackprobably has business interruption insurance. He's sure
they have laid offworkers; their need would be significantly less than the zip line guys in a park that's
closed. Hewasatthe gold courseovertheweekendandthey're downto a small percentageofrevenue
at the restaurant. He stated they are all a little different. The motorboat club, the folks in the marina

plaza, he agrees that they need to be individually evaluated and come up with metric to see if they
qualify.

Mr. Chisholm stated that was right; hejust wantedthe authority to do it. He stated all ofthese items
are included in the Resolution.

Commissioner Delgado asked if there were any caveats as it relates to the keeping a number of
employees.

Mr. Chisholm stated they don't have any conditions like that at this point. It wasmeant to just keep
the business financially sound from the standpoint of the utilities that they use. He stated they will
have to take a look at businesses that have to close.

Commissioner Delgado clarified as it relates to water, they were going to do that for a one-month
period at a cost of about four million.
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Mr. Chisholm stated that is correct.

Commissioner Delgado stated there may be some individuals that choose to pay to lessen the burden
on others. He doesn't know if they can assess the impact if some people pay voluntarily, if they can
extend this longer for people who are harder hit. He stated if they made it an optional thing, he thinks

they will be surprised by the numberofpeople that would still paytheir bills. He stated one month is
great and they are in the early stages of seeing what the financial picture is, but he believes they could
make payment optional in the first month and see if there is any data that shows that they can extend

this program for people who are harder hit. He stated the other option is to do it longer for people
who are let go from their jobs or in jobs affected by mandatory shutdowns.
Commissioner Gilliland asked Commissioner Delgado how he proposes the City identify them.
Commissioner Delgado stated he was just saying that if someone for example works at a restaurant
and they aren't able to work; that the City should try to ensure those people get waived into a second

month. He statedthey could showa pay slip from a companythat closed down...that the City would
look at reducing the water bill a second month.
Commissioner Gilliland stated if someone had their hours reduced hours... they would have to put a

teamtogetherbecausethey have something like thirty thousandwatermeters in the City and iftwenty
five thousand don't pay, they would have to evaluate twenty five thousand requests for continued

waiver of utility bills. He stated the numbers would be significant due to the demographics of the
City. They need to have some mechanism to do that and they need to think that through. He is still
working, and he will pay his bill and that can back into reserves.
Mayor Henry suggested they start out with the plan of an option to pay because he thinks that is fair.
He stated then they can think about how they could extend beyond that to those with the greatest need.

The reasonthey made it universal is becauseit would be impossible for them to determine whocould
and could not pay their water bill. He thinks the honor system would be the best way. He stated
they could even try a prorated amount for the next bill.
Mr. Chisholm stated he thinks that's a better approach.
Commissioner Delgado clarified that they are not shutting off water.
Mr. Chisholm stated that is correct.

CommissionerHenry stated that CommissionerGilliland had a good point that some individualswill
be willing to pay their bill and essentially pay if forward.

MayorHenry stated he would encouragethat ofpeoplethat areworkingand are still makingthe same
amount.

Commissioner Delgado asked if there would be an option, they can pay their bill and then pay
something extra. He asked if that too hard to do.
Mr. Chisholm stated they would have to look at that.
The Commission discussed the different scenarios.
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Mr. Chisholm stated let's see where this first month goes. They will have more meetings.
Adopted/Resolution No. 2020-70 extending the local State of Emergency; authorizing up to four

additional seven-day extensions of the State of Emergency through April 28, 2020; authorizingthe
City Manager to approve certain contracts during the emergency; approving certain measures to
provide a local economic stimulus to Citizens and businesses; and providing for the City
Commission's review of the extensions and authorities mentioned above. City Clerk LaMagna read

the Resolutionbytitle only. A RESOLUTIONEXTENDINGA STATEOF LOCALEMERGENCY
FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING MARCH 31, 2020; AUTHORIZING
THE MAYOR TO EXTEND THE STATE OF LOCAL EMERGENCY FOR UP TO FOUR

ADDITIONAL SEVEN-DAY INCREMENTS, SUBJECT TO CONDITIONS; INVOKING
AUTHORITY ALLOWED BY SECTION 252. 38, FLORIDA STATUTE, TO WAIVE

PROCEDURESAND FORMALITIESREQUIREDOF THE CITY; AUTHORIZINGTHE CITY
MANAGER TO APPROVE CONTRACTS, CONTRACT AMENDMENTS, AND CONTRACT
CHANGER ORDERS, SUBJECT TO CONDITIONS; APPROVING THE FOLLOWING
MEASURESIN ORDERTO PROVIDEA LOCALECONOMICSTIMULUSFORTHE BENEFIT
OF CITY RESIDENTS AND BUSINESSES; PAYMENT BY THE CITY OF A PORTION OF CITY
UTILITY CUSTOMERS' BILLS FOR THE MARCH, 2020 UTILITY BILLING PERIOD,
WAIVING OR DEFERRING CERTAIN BUILDING PERMIT FEES, AND AUTHORIZING THE

CITY MANAGERTO WAIVEOR DEFERRENTOWEDBY CITY COMMERCIALTENANTS,
SUBJECT TO CONDITIONS; PROVIDING A PROCEDURE FOR CITY COMMISSION
RECONSIDERATION OF THE AUTHORITY GRANTED HEREIN; AND PROVIDING WHEN
THIS RESOLUTION SHALL TAKE EFFECT.
No comment.

It was moved by Commissioner Gilliland to adopt the Resolution. Seconded by Commissioner May.
The Resolution was adopted 7-to-O with the breakdown as follows:
Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

Adopted/Resolution No. 2020-71 accepting the proposal submitted from Brown & Brown of Florida,
Inc., as the City's property and casualty insurance broker, for excess workers' compensation insurance
with Arch Insurance Company and excess liability insurance coverage with Illinois Union Insurance
Company. The combined annual premium including surcharges and fees is $414, 436. City Clerk

LaMagnaread the Resolution by title only. A RESOLUTIONACCEPTINGTHE PROPOSALS
SUBMITTED BY BROWN & BROWN OF FLORIDA, INC, ON BEHALF OF ARCH
INSURANCE COMPANY FOR EXCESS WORKERS' COMPENSATION COVERAGE, AND
ILLINOIS UNION INSURANCE COMPANY FOR EXCESS LIABILITY COVERAGE, FOR THE
PERIOD FROM APRIL 15, 2020, TO APRIL 15, 2021; AUTHORIZING PAYMENT OF
PREMIUMS AND FEES DUE IN THE AMOUNT OF $414, 436; AND PROVIDING AN
EFFECTIVEDATE.
No comments.
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It was moved by Commissioner Reed to adopt the Resolution. Seconded by Commissioner Gilliland.
The Resolution was adopted 7-to-O with the breakdown as follows:
Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Gilliland Yea

6.

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

Adopted/Resolution No. 2020-72 accepting the proposals submitted to Brown & Brown of Florida,
Inc., the City's employee benefits insurance consultant, for the City's employee benefits coverages
including health insurance with Florida Health Care Plans; dental insurance with Standard Insurance
Company and ancillary coverages with USAble (formerly Florida Combined Life) for a one year

period ofMay 1, 2020to April 30, 2021.
Health Insurance: Florida Health Care Plans submitted quotes offering the HMO, Triple Option and
High Deductible Health Savings Account insurance plans for participants to choose the best option
for them. The renewal proposal is an overall rate increase of 5. 95% of last year's premium. The
estimated total premium for health insurance is $9, 800, 000 with the City responsible for
approximately $7, 200, 000 of the premium and the plan participants paying the balance.
Dental Insurance: It is recommended the City accept the proposal for dental insurance from Standard
Insurance Company with an overall rate decrease of 6%. All dental insurance premiums are paid by
plan participants through payroll deductions or direct payment.
Ancillary Coverages: It is recommended the City accept the proposal from USAble (formerly Florida
Combined Life) for Group Life and Accident Death & Dismemberment (AD&D) at no rate change,
Voluntary Group Life and AD&D at no rate change, and Long Term Disability (LTD) at no rate
change. The City pays for the Group Life and AD&D coverage for active employees, which is
approximately $72, 500. The plan participants are responsible for 100% of the premium for the
Voluntary Group Life and AD&D and LTD coverage. City Clerk LaMagna read the Resolution by

title only.

A RESOLUTIONACCEPTING THE PROPOSAL OF FLORIDA HEALTH CARE

PLANS, INC., TO PROVIDE
MEDICAL INSURANCE, INCLUDING PHARMACY
COVERAGE, TO CITY EMPLOYEES, RETIREES, AND THEIR DEPENDENTS; ACCEPTING
THE PROPOSAL OF STANDARD INSURANCE COMPANY TO PROVIDE DENTAL
COVERAGE FOR EMPLOYEES, RETIREES, AND THEIR DEPENDENTS; ACCEPTING THE

PROPOSAL OF USAble (FORMERLY FLORIDA COMBINED LIFE) TO PROVIDE LIFE,
ACCIDENTAL DEATH & DISMEMBERMENT, AND DISABILITY INSURANCE FOR
EMPLOYEES; AUTHORIZING THE CITY TO PAY A PORTION OF THE PREMIUMS FOR
EMPLOYEES, COUPLES, AND FAMILIES, AND TO COLLECT THE BALANCE OF
PREMIUMS FOR PAYMENT TO THE APPROPRIATE INSURER AND A HEALTH SAVINGS
ACCOUNT, WHERE APPLICABLE, EFFECTIVE MAY 1, 2020; AUTHORIZING THE CITY
MANAGER, CITY CLERK, AND CHIEF FINANCIAL OFFICER TO EXECUTE ANY
DOCUMENTS NECESSARY TO IMPLEMENT THIS RESOLUTION; AND PROVIDING AN
EFFECTIVE DATE.
Commissioner Gilliland announced his conflict.
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It was moved by Commissioner Reed to adoptthe Resolution. Secondedby CommissionerDelgado.
Commissioner Gilliland stated that he was abstaining from the vote on Item No. 6 and had turned in
the State of Florida Form 8B - Memorandum of Voting Conflict for County, Municipal, and other
Local Public Officers. The Resolution was adopted 6-to-O with the breakdown as follows:
Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Gilliland Abstained

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

CommissionerTrager stated she is very stressed aboutthe economic situation and this virus, but she
is happythe City is trying to addressthem. Shethinksthey boldly didthe rightthing. Shestatedthey
need to do everything they can to keep their residents safe. She would rather take drastic action now
and get it over with.
Commissioner Delgado agreed with Commissioner Trager. He suggested drafting a Resolution to the

County with ideas and suggestions of things the Commission would like to see done as it relates to
the pandemic. Hethinks it is importantto haveconsensusat a County and State level. He stated some
of his constituents have asked for sources of information besides the internet. He commented on the

reactions to the information out there. He wants to make sure the City is a good source of information
via the T. V., radio, and newsletter. He stated as a silver lining that they should be able to get through
Beach Street Construction now while businesses are closed anyway. He thanked the first responders

around the City that are putting themselves in harm's way to help other Citizens. He wantsto make
sure the City takes careoftheir employees if they get sick.
MayorHenry askedwhatCommissionerDelgadohad in mind in referenceto the sendinga Resolution
to the County/State.
Commissioner Delgado stated yes, the beaches.

MayorHenry clarifiedthat he thought they should askthe County to close the beaches.
CommissionerDelgadostated yes. He thinks they needto close as many things as possibleto flatten
the curve so they can get through this now and then move on. In regard to other sacrifices that
generationshave made are far greaterthan whatthey are facing right now.
Mayor Henry stated he agrees about the beach.

CommissionerTrager stated she agreesaboutthe beach.
Commissioner May asked what 'closing the beach' would look like. She asked would it be closing
beach access, beach driving, would anyone be allowed on the beach.
Commissioner Gilliland stated it would be closing all access.
Commissioner May asked who would enforce it.
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Mayor Henry stated the County would have to impose and enforce it and they would have to agree.
The most important thing is that it will keep people from coming to Daytona Beach to go to the beach.
Commissioner May asked if any ofthe other cities have discussedoptions with each.
Mayor Henry stated there has been a discussion and the only Mayor in favor of closing the beach was
New Smyrna Beach and the day after that it was Ponce Inlet's Mayor. There were no other issues.
He stated there is a Mayor's conference call at 9:30 a.m. if there are things they want him to take to
the Mayors.

CommissionerMay stated she would be in favor ofa beachresolution.
Commissioner Henry stated she would be in favor.
Commissioner Reed would be in favor of that.

Commissioner Gilliland stated the Governor is starting to enforce travel restrictions. He stated he
doesn't have an opinion on the beach.

CommissionerMay stated shehas looked atthe beachto seewho is goingto the beachandit hasbeen
getting less and less. It seems to her to be citizens and not clusters ofpeople.
Commissioner Gilliland stated he would not be in favor of closing the beaches if what Commissioner

May is seeing is the case. He hasn't seen a lot ofpeople gathering. He thinks the restrictions already
in place andthey seem to be doingthejob.
Commissioner May stated it is more the effect of the people driving here. People will come here
thinking there are less restrictions when in reality, no they want them to stay at home and not come to
the beach. She mentioned people coming from south Floridabecausethey have more restrictions in
place right now. She still feels people might leave where they are to come here and that concerns her.
Commissioner Gilliland stated he understands her concerns, but he is still on fence about it.

Mayor Henry stated he has seen too much contact andtoo many people on the beach. He doesn't want
to wait until they get to the numbers other counties have. He is getting reports of vast numbers of
people congregating when they shouldn't. He is getting too many reports ofolder people congregating
to play bingo and people going to community pools. He stated those are things that are going to flatten
the curve.

CommissionerMay askedthe Mayorto clarify some ofthe guidelines.
CommissionerReed statedthat Spring Breakhasjust started.
Robert Jagger, City Attorney, stated if they make a motion to approve a Resolution to the County to
restrict access to the beach, he can draft that.
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Adopted/Resolution No. 2020-73 A RESOLUTION OF THE CITY OF DAYTONA BEACH
URGING THE COUNTY COUNCIL OF VOLUSIA COUNTY TO IMMEDIATELY CLOSE
VOLUSIACOUNTY BEACHES TO THE PUBLIC TO MITIGATEAGAINSTTHE SPREADOF
THE CORONAVIRUS PANDEMIC, AND PROVIDING AN EFFECTIVE DATE.
Commissioner Delgado made the motion to adopt a Resolution. Commissioner Reed seconded the
motion. The Resolution was adopted 6-to-l with the breakdown as follows:
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry

Yea
Yea
Yea
Nay
Yea

Commissioner Reed

Yea

Mayor Henry

Yea

CommissionerMay spoke aboutherconflict between safety ofthe Citizensand not shuttingdownthe
economy at onetime. Shestated shehadaskedto disperseherbike weekfundsto affordablehousing
and asked that they get done as soon as possible.

Adopted/Resolution No. 2020-77 A RESOLUTION AUTHORIZING GRANTS FROM THE BIKE
WEEK SPONSORSHIP FEES; AND PROVIDING AN EFFECTIVE DATE.

Commissioner May made a motion to give her bike week funds in the amount of $2000 for the
Windsor and the $4000 to the Housing Authority. Seconded by Commissioner Reed. The motion
passed 7-to-O with the breakdown as follows:
Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

Commissioner May asked where they were getting the information from.
Commissioner Gilliland stated it was the Department of Health.
Dru Driscoll, Deputy City Manager, broke down where they are getting the information from.
Commissioner May has been contacting other cities about what they have been doing in their
community. She stated some of her other concerns and priorities.
Commissioner Gilliland stated in the update it stated it offered 80 hours of Administrative leave and
he wanted to clarify that it was paid leave.
Mr. Chisholm stated yes.
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Commissioner Gilliland stated he agreed with the Mayor on community pools and stated the Governor
should considering placing restrictions on.
Mr. Jaggerwas inaudible.
Mayor Henry asked if they could place restrictions on it in their community.
Mr. Jagger stated yes. He will draft a second Resolution to address that.
Commissioner Delgado stated he supported the Mayor in all of these instances.
Mayor Henry stated that the dog track should be closed.
Chief Driscoll stated they already closed.

Mayor Henry listed community pools and bingo halls.
Commissioner Gilliland stated sports practices.
Commissioner May asked is they didn't see the beach becoming more active because they were

closing all these other activities until the County closes the beach.
Mayor Henry stated that will be up to the County.
Commissioner Gilliland stated this is a great time to start filling out our census paperwork. If people

don't fill it out, the City doesn't get the money, andthey can't provide the level of services.
Commissioner Henry asked for a report from the Police and Fire Chief on first responders.

ChiefDriscoll gave an updateon their PersonalProtective Equipment(P.P.E.). The City continuesto
lead the way with administrative time and then leave time. He stated they have sent out guidance
specific to public safety from the CDC.
Craig Capri, Police Chief, stated they had started preparing this event. They are always in the

operational mode because of all the special events and natural disasters. They had an issue in the
beginning with masks but are now able to get them from a local company. They have staffed up
employeesatthe frontdeskofthe precinctsfornon-emergencycalls. Theyareconstantly wipingstuff
done and the stations are wiped down from top to bottom twice a day. Officer safety is always stressed.
They have a plan if any officers get sick.

CommissionerMayaskedChiefCaprihowhethoughtthe businessesweremanagingsafetyprotocols.
Chief Capri stated he sees businesses taking it seriously and they have 90 percent compliance last
week and now they are near 100 percent compliance. There are signs in the stores about purchasing
limits on things like toilet paper, disinfecting wipes, etc. They have put extra officers on at night and
they have more of enough police out there and crime was down prior to this event. They have been

taking care ofstaffand having stafftake care oftheir families so they can do theirjob.
Commissioner May stated she is glad to see the business community participate in the right way.
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Chief Capri thanked the Commission and the City Manager and stated the City is also ahead of
everyone else. The City takes care of their citizens and employees.
Commissioner May stated the importance of physical distancing.
Commissioner Henry stated this will be a great opportunity for them to jump ahead with loans for
small businessesalong MLK. They are goingto need additional economic support andthe City needs
to guide them through that process. She wants to make sure that as it concerns reopening that they
don't move too fast, but not too slow either. She thanked Public Works and how much the City
appreciates the sanitation works. She clarified that the Governor's quarantine is for people flying in
and not driving in and they need to keep that in mind.
Commissioner Reed clarified the number ofdays on the permits. She stated she wasproud ofthe City
and the City staff and she is proud of the Resolution they are sending to the County. She stated she
has had reports that there is an increase in the purchase of firearms during this time.
Chief Capri commented.
Commissioner Reed thanked the sanitation works and the citizens will be proud of what they are
doing.
Mayor Henry stated the places called Hot Spots, internet gambling, do not need to be open.
Commissioner Reed stated they aren't legal anyway.
Mayor Henry stated they have accomplished a lot, but they will probably need to do more as this
situation continues. He encouraged them to be great communicators to the Citizens.
Mr. Chisholm stated they are looking at how they can expand their reach via T. V., radio (they are
already on one radio station), and a newsletter. He stated he would get them the number of contacts
they get on all the things they are doing so the Commission can see the result.
Robert Jagger, City Attorney, thanked his staff for stepping up during this time.
Mr. Chisholm thanked his staff and Deputy City Attorney Ben Gross for everything that everyone has
done.

Mayor Henry stated he had received a request to keep the Farmer's Market open.
Mr. Chisholm stated if they follow the distancing guidelines and other CDC precautions, he doesn't
see why they can't be open.
Commissioner Gilliland asked if they should limit it to food.
Mayor Henry stated he believes it is the same as what is in a grocery store.
Commissioner Reed stated they have room to spread out.
Commissioner May stated that some people might say they were okay with the Farmer's Market and
not the beach. The reason why is that the beach would attract people from outside the City.
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ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 7:29 p. m.

^
DERRICKL. HENRY
Mayor

Z$z^^
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ATTEST:

LetitiaLaMagna
City Clerk
Adopted: November 4, 2020

RECORD REQUIREDTO APPEAL: In accordance with Florida Statute 286.0105 if you should
decideto appeal any decisionthe Commission makes aboutany matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may buy a cd ofthe meeting for $2. 00 at the City Clerk's
office. Copies of cds are only made upon request. The City is not responsible for any mechanical
failure ofthe recording equipment.

