09-23-20
MINUTES
REGULARMEETING- CITY COMMISSION

September23, 2020
Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, September 23, 2020 at 6:00 p. m., in the Commission Chambers, City
Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.
Roll Call.
Commissioner Paula Reed

Present
Present
Present
Present
Present
Present
Present

Commissioner Ruth Trager
Commissioner Aaron Delgado
Commissioner Quanita May
Commissioner Robert Gilliland
Commissioner Dannette Henry

Mayor Derrick Henry
Also Present:

James Chisholm, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

No Invocation.

3.

No Pledge of Allegiance.

4A.

APPROVAL OF MINUTES

Approval ofthe Minutes ofthe August 19, 2020 Regular City Commission Meeting held at City Hall,
301 S. RidgewoodAvenue, DaytonaBeach, FL.
It was moved by Commissioner Reed to approve the minutes. Seconded by Commissioner May. The
motion passed 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland Yea

Commissioner Henry
Mayor Henry

Yea
Yea
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5.

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda changes as follows:

Agendaitem 8J- Consent Items - Changethe dollar amount from $25,000 to $250 ,000.
Add Addenda 8K - Fee Schedule for Ordinance No. 2020-274 to Consent items.

AddAddendum9G - Preliminaryand Final Platfor TomokaTown CenterParcel A to Administrative
items.

It was moved by Commissioner Gilliland to approve the Agenda with changes. Seconded by
Commissioner May. The motion passed 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Gilliland Yea

Commissioner Henry
Mayor Henry
6.

PRESENTATION

A.

No Presenation.

7.

CITIZENS COMMENTS

Yea
Yea

John Nicholson, 413 N. Grandview Avenue, Daytona Beach stated with regard to Agenda item 8E,
125 South Palmetto Avenue, when it went before the board it was going to be used for additional

parking, especially for the farmers market. He stated there was supposed to be an office there for the
farmers market but instead she is usinga closet on City Islandat the bathrooms. He stated if Code or
the Police are there and he didn't think it was going to be a substation but it might be, but the amount

of automobiles would take up that lot, there's not a lot of parking spaces, he has walked it off. He
asked ifthey are goingto consolidateall ofthe departments aroundthe City thatdeal withthese items
because on the beachside, there is a Code Enforcement at the Harvey Street station, so if this is the

case, we should have a new City Hall becausethey can't keep farming, that gets to be expensive. He
expressed his concern regarding the lights being out on A1A.

CommissionerMay asked JamesChisholm, the City Managerif the situation with the lights on A 1 A
had been addressed.

Mr. Chisholm stated they put them out to bid and the project will be undenvay shortly to repair the
lights.
CONSENT AGENDA
A.

Adopted/Resolution No. 2020-286 EXTENDING THE LOCAL STATE OF EMERGENCY DUE
TO COVID-19FOR AN ADDITIONALSEVENDAY PERIODENDINGSEPTEMBER30, 2020;
AUTHORIZINGTHE MAYOR TO EXTEND THE LOCAL STATE OF EMERGENCYFOR UP
TO FOUR ADDITIONAL SEVEN-DAY INCREMENTS SUBJECT TO CONDITIONS;
RATIFYING MAYORAL EXECUTIVE ORDER NO. 16; AND PROVIDINGAN EFFECTIVE
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DATE. A RESOLUTION EXTENDING THE LOCAL STATE OF EMERGENCY DUE TO
COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING SEPTEMBER 30, 2020;
RATIFYING MAYORAL EXECUTIVE ORDER NO. 16; AND PROVIDING AN EFFECTIVE
DATE.

B.

Adopted/Resolution No. 2020-287 authorizing payment in the total amount of $200, 000 to Samuel
Diaz, for the release of all claims and full settlement of damages or expenses due to injuries Mr. Diaz

suffered on December 23, 2018, after being struck by a City-owned vehicle in the area of West
International Speedway Boulevard. A RESOLUTION AUTHORIZING PAYMENT TO SAMUEL
DIAZ, DARRYL RICHARDS,AND THE AGENCY FOR HEALTH CARE ADMINISTRATION
IN THE TOTAL AMOUNT OF $200, 000 FOR RELEASE AND SETTLEMENT OF ALL CLAIMS
AGAINSTTHE CITY IN CONNECTIONWITH AN AUTO ACCIDENTTHAT OCCURREDAT
OR NEAR WEST INTERNATIONAL SPEEDWAY BOULEVARD ON DECEMBER 23, 2018;
AND PROVIDINGAN EFFECTIVEDATE.

C.

Adopted/Resolution No. 2020-288 authorizing the purchase of 1, 000, 8 foot Steel Crowd Control
Barricades, from Sonco Worldwide, 6500 Ammendale Road, Beltsville, MD, 20705 for the amount

of $89,000. The barricades will assist the Police Department, Traffic Engineering, and Leisure
Services in event organization and safety throughout the city, as well as assisting with CDC
compliance with COVID-19. A RESOLUTION ACCEPTING THE LOW BID OF SONCO
WORLDWIDE, INC., FOR THE PURCHASE OF 1,000 STEEL CROWD CONTROL
BARRICADES IN THE AMOUNT OF $89, 000; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE AN APPROPRIATE CONTRACT OR ANY DOCUMENTS AS MAY BE

REQUIRED AND RETURN OF THE BID SECURITY OF ALL UNSUCCESSFUL BIDDERS;
AND PROVIDING AN EFFECTIVE DATE.

D.

Adopted/ResolutionNo. 2020-289 authorizingthe executionofthe attached Task Force Agreement
with the DrugEnforcementAdministration (DEA)to participatein a Heroin EnforcementGroup. The
Task Force is comprised of various law enforcement agencies joined with the DEA in a multijurisdictional effort to disrupt the illicit drug trafficking and gather and report intelligence. By
participating on this Team, it will further enhance the Department's capabilities in addressing various
crimes taking place within the City. The term ofthis agreement is October 1, 2020 through September
30, 2021. A RESOLUTION APPROVING THE STATE AND LOCAL TASK FORCE
AGREEMENT - SURGE PROGRAM WITH THE DRUG ENFORCEMENT ADMINISTRATION

(DEA), TO PARTICIPATE IN A HEROIN ENFORCEMENT GROUP, PROVIDING FOR
MUTUAL ASSISTANCE IN MULTI-JUR1SDICTIONAL LAW ENFORCEMENT TO DISRUPT
THE ILLICIT DRUG TRAFFICKING AND GATHER AND REPORT INTELLIGENCE FOR A
PERIODENDINGSEPTEMBER30, 2021; AUTHORIZINGTHE POLICECHIEFTO EXECUTE
THE AGREEMENT ON BEHALF OF THE CITY; AND PROVIDING AN EFFECTIVE DATE.

E.

Adopted/Resolution No. 2020-290 approving the expenditure for renovations, information systems
updates, and furnishing of the office space located at 125 S. Palmetto Avenue in an amount not to
exceed $147,300. The source of funding of $140,000 was originally for the Police Department's
record conversion software. Thatsoftwarepurchase is no longernecessaryandthe fundsare available
for this project. The remaining balance needed for the project is available in the Capital Outlay line
item for Machine and Equipment in the Neighborhood Services (Code Enforcement) budget. The
proposed budget is based on cost inputs from the City's Public Works Department, IT Department,
and one of three quotes obtained for office furniture, as an example for State Contract pricing. The
Department is also requesting that the City Commission authorize the City Manager or his designee
the authorization to expend funds on the project subject to budgeting and appropriation. A
RESOLUTION APPROVING THE PROJECT BUDGET FOR THE OFFICE SPACE
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RENOVATION LOCATED AT 125 S. PALMETTO AVENUE IN THE AMOUNT NOT TO

EXCEED $147,300; AUTHORIZING THE CITY MANAGER TO MAKE PROCUREMENTRELATED EXPENDITURES AND APPROVE CONSTRUCTION SERVICES CONTRACTS AS
NECESSARY TO COMPLETE THE PROJECT, SUBJECT TO CONDITIONS; WAIVING
CERTAIN PURCHASING CODE REQUIREMENTS, TO THE EXTENT OF CONFLICT

HEREWITH;AUTHORIZINGTHE CITY MANAGERAND CITY CLERKTO EXECUTEALL
CONTRACTS WHICH THIS RESOLUTION AUTHORIZES THE CITY MANAGER TO
APPROVE PROVIDING AN EFFECTIVE DATE.
F.

Adopted/Resolution No. 2020-291 approving a contract between the City of Daytona Beach and John
Hudson (tennis professional) 504 Ribault Avenue, Daytona Beach, FL 32118, for a one-year term
commencing October 1, 2020, with two one-year renewal options under the same terms and
conditions, authorizing the City Manager to exercise the renewal options subject to budget

appropriations and authorizing the expenditure of $82,000 for the first contract year contingent to
adoption ofthe FY 2021 budget. A RESOLUTION APPROVING THE CONTRACT WITH JOFIN
HUDSON, FOR PROVISIONOF AS-NEEDEDTENNIS PRO SERVICESAT THE FLORIDA
TENNIS CENTERFOR A ONE-YEARTERM COMMENCINGOCTOBER 1, 2020, WITH TWO
ONE-YEAR RENEWAL OPTIONS; AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE THE CONTRACT; APPROVING THE EXPENDITURE IN AMOUNT OF $82, 000 TO
PAY MR. HUDSON FOR SERVICES PROVIDEDDURING THE FIRST CONTRACT YEAR;
AUTHORIZINGTHE CITY MANAGERTO EXECUTETHE RENEWALOPTIONSPROVIDED
IN THE CONTRACT, AND EXPEND SUCH SUMS FOR SERVICES DURING THESE
RENEWAL PERIODS AS ARE BUDGETED AND APPROPRIATED; AND PROVIDING AN
EFFECTIVEDATE.
G.

Adopted/Resolution No. 2020-292 authorizing the acceptance of the Contract ITB20583 along with

approval ofdeductive ChangeOrderNo. 01 to Carter Electric Co., Inc., 231 JeanSt., DaytonaBeach,
FL 32114 for the pedestrian lighting replacement project along A 1 A from International Speedway
Boulevard to University Boulevard. The existing light fixtures have been damaged or deemed

inoperable and currently are not functioning as intended. The scope of this project is to replace and
upgrade the pedestrian light fixtures with new energy efficient LED light fixtures and mounts. Bids

were solicited publicly and provided by the competitive biddersthat participated in the Invitation To
Bid No. 20583 process. The amount of the request is $230,804.48 for the lighting contract and a
deductive amount of ($33, 135. 44) for Change Order No. 1. The adjusted contract amount will total

$197,693.67. A RESOLUTIONACCEPTINGTHEBIDOF CARTERELECTRICCO., INC.,FOR
THE PEDESTRIAN LIGHTING REPLACEMENT PROJECT ALONG A 1A FROM
INTERNATIONAL SPEEDWAY BOULEVARD TO UNIVERSITY BOULEVARD IN THE
AMOUNT OF $230, 804. 48 AND APPROVING DEDUCTIVE CHANGE ORDER NO. 1 IN THE
AMOUNT OF $33, 135. 44 FOR AN ADJUSTED CONTRACT AMOUNT OF $197, 693. 67;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE PROJECT-SPECIFIC
CONSTRUCTION CONTRACT IN ACCORDANCE WITH THE BID DOCUMENTS AND
RETURN OF THE BID SECURITY OF ALL UNSUCCESSFUL BIDDERS; AUTHORIZING THE
CITY MANAGER AND CITY CLERK TO EXECUTE CHANGE ORDER NO. 1; AND
PROVIDING AN EFFECTIVE DATE.

H.

Adopted/Resolution No. 2020-293 awarding Contract No. 20511 to the lowest responsive bidder,
Yellowstone Landscape, LLC., 1077 Derbyshire Road, Daytona Beach, Florida 32117 in the amount

of $99,928 annually. The initial term ofthis contract is three (3) years, commencing on the effective
date. We are requesting the City Commission authorize the City Manager to exercise the City's
renewal options ofthis contract for up to two (2) terms of one(1)year each, under the same terms and
conditions, by providing Contractor with written notice.
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The approval ofthis request will assist the City with meeting its continuing goal to provide consistent,
more frequent landscape maintenance, higher levels of agronomic and horticultural practices and a
sustainable landscape that will be improved and aesthetically pleasing for facility patrons and be
complimentary to the City. On June 8, 2020 the City issued invitation to bidNo. 20511 for Landscape
Maintenance and Mowing services for the City of Daytona Beach Municipal Stadium. Yellowstone
Landscape, LLC was determined to be the lowest responsive bidder. Funds are available in the
General Fund for FY- 2020/21. A RESOLUTION ACCEPTING THE LOW BID OF
YELLOWSTONE LANDSCAPE-SOUTHEAST, LLC FOR THE CITY'S MUNICIPAL STADIUM
LANDSCAPE MAINTENANCE AND MOWING SERVICES IN THE AMOUNT OF $99, 928
ANNUALLY FOR A THREE-YEAR TERM WITH THE OPTION TO RENEW FOR AN
ADDITIONAL TWO ONE-YEAR TERMS; AUTHORIZING THE CITY MANAGER TO
EXPEND FUNDS IN THE AMOUNT OF $99, 928 ANNUALLY FOR THE REMAINING YEARS
OF THE CONTRACT SUBJECT TO BUDGETING AND APPROPRIATION;AUTHORIZING
THE MAYOR AND CITY CLERK TO EXECUTE THE CONTRACT IN ACCORDANCE WITH
THE BID DOCUMENTS AND RETURN OF THE BID SECURITY OF ALL UNSUCCESSFUL
BIDDERS; AND PROVIDING AN EFFECTIVE DATE.
Adopted/Resolution No. 2020-294 approving an agreement between the City ofDaytona Beach and
FDOTto permit Embry RiddleAeronautical University to Construct, Maintainand Insurea Walkway,
Landscaping and other associated improvements in the Clyde Morris Blvd Right-of-Way. ERAU
would like to construct and maintain a ten (10') foot wide walkway with associated landscaping and
associatedimprovements within the Clyde Morris Blvd, right-of-way(ROW) running from the ERAU
parking lot at Clyde Morris Blvd. and Bellevue Ave. intersection to the Clyde Morris and Aerospace
Blvd. intersection to allow safe pedestrian and bicycle access. The ROW is an FDOT ROW. FDOT
will contract with a local government (the City) but not a private entity (ERAU) to allow work as
proposed by ERAU. While FDOT will not contract directly with ERAU, they will allow the City to
enter the contract and assign the work, liability and maintenance obligations to ERAU. All obligations
and costs for construction, maintenance and liability will be the responsibility ofERAU and ERAU

will be liable to the City and hold the City harmless. A RESOLUTION APPROVING THE
LANDSCAPE CONSTRUCTION AND MAINTENANCE MEMORANDUM OF AGREEMENT
WITH THE STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION TO PERMIT

EMBRY RIDDLEAERONAUTICALUNIVERSITY("ERAU") TO CONSTRUCT, MAINTAIN
AND INSURE A WALKWAY, LANDSCAPING AND OTHER ASSOCIATED IMPROVEMENTS
IN THE CLYDE MORRIS BOULEVARD RIGHT-OF-WAY; APPROVING AN AGREEMENT
BETWEEN THE CITY AND ERAU, ASSIGNING ALL OBLIGATIONS OF THE AGREEMENT
BETWEEN THE STATE AND THE CITY INCLUDING BUT NOT LIMITED TO COSTS FOR
CONSTRUCTION, MAINTENANCE AND LIABILITY ASSOCIATED WITH THE
IMPROVEMENTS IN THE CLYDE MORRIS BOULEVARD RIGHT-OF-WAY TO ERAU;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENTS; AND
PROVIDINGAN EFFECTIVEDATE.
J.

Adopted/Resolution No. 2020-295 of support by the City of Daytona Beach, for the Tomoka River
Bridgeproject and the advancementofthe Project Developmentand Environment (PD&E) study. The
City of Daytona Beach commits to working with the Florida Department of Transportation and the
County of Volusia and will provide up to $25, 000, as may be necessary. A RESOLUTION IN
SUPPORT OF THE FLORIDA DEPARTMENT OF TRANSPORTATION'S AND VOLUSIA
COUNTY'S EFFORTS TO WIDEN AND IMPROVE THE TOMOKA RIVER BRIDGE LOCATED
ON LPGA BOULEVARD WEST OF 1-95, AND SUPPORTING A CITY CONTRIBUTION OF UP
TO $250, 000 FOR A PROJECT DEVELOPMENT AND ENVIRONMENT STUDY TO EXPEDITE
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COMPLETION OF THE PROJECT, SUBJECT TO CONDITIONS; AND PROVIDING AN
EFFECTIVE DATE.

K.

Adopted/Resolution No. 2020-296 establishing a fee schedule for license and registration for
motorized scooters and bicycles to Ordinance No. 2020-274 Article VIII (Bicycles), Chapter 94 of
City Code. A registration sticker will be provided upon payment of the imposed license fee, which
will be placed on the rear of the frame of the motorized scooter or bicycle. Upon adaption of the fee

schedule, fees will be $5.00 for each bicycle and $15.00 for each motorized scooter. Replacement
stickerswill havethe samefee as origination.A RESOLUTIONESTABLISHINGA LICENSEFOR
MOTORIZED SCOOTERS AND BICYCLES; REPEALING ALL RESOLUTIONS OR
ORDINANCES OR PARTS OF RESOLUTIONS OR ORDINANCES IN CONFLICT HEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
It was moved by Commissioner Gilliland to dispense with the reading of the Resolutions on the
Consent Agenda and to adopt the Resolutions. Seconded by Commissioner May. The motion passed
7-to-O with the breakdown as follows:

Commissioner Reed

Yea

Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland

Yea

Commissioner Henry
Mayor Henry

Yea
Yea

9.

PUBLIC HEARINGS

A.

Budget Division - City of Daytona Beach FY 2020/2 1 Millage and Budget Adoption
PUBLIC HEARFNG - Members of the general public may speak on the proposed millage rate and the

1.

FY 2020/21 budget.
No comments.

2.

Presentation by the Budget Officer.
Fred Coulter, Budget Officer completed budget presentation. He stated first is the millage rate and
their proposing a 5. 5300 rate, which is below the rollback rate of 5. 5357 and works out as 0. 10 percent
tax reduction from the roll back rate. He stated they're also proposing a City ofDaytona Beach debt
millage rate of 0. 2543 and last year's millage rate was 0. 2771, which is the amount they need to pay
off the general obligation debt. He stated they've been dropping the millage rate since Fiscal Year
2013/2014 and the millage rate started back in the fiscal year of 2000/2001 but have been on a longterm downward trend for the past seven or eight years. He stated the City isn't at the lowest level
they've ever been nor are they at the highest. He stated millage rate is only half of the equation the
other side of revenue is the property value. He stated the property tax value climbed from 2000 to a
peak in 2007/2008 then dropped because of the great recession and have been slowly climbing back.
He stated unfortunately they're not back at the peak level but are at $5, 598, 000, 000 taxable dollars
for the City at this point. He stated from the presentation the dotted line shows what the constant
purchasing tower would be based upon starting with Fiscal Year 2000/2001 and is using the Fred
Inflation Rate which is the St. Louis Federal Reserve. He stated in anomalous dollars the City is
below what they were collecting in the year 2006/2007 and once they adjust, they're millions ofdollars
below what the maximum revenue was and are still long low at what they had at one point. He stated

09-23-20
taxable value is only part of the value of the City and referred to the last page of the handout going
into detail about the property appraiser. He stated from the handout blue is the taxable and the red is
the just value which is still growing but once upon a time the tax value was 70 percent of the just
value and now are down to 60 percent for various reasons. He stated from the handout, the left side is
the split of the City's properties with one percent agricultural, three percent is vacant land and the
government is 15 percent of the total value of the City etc. He stated residential is 40 percent but to
the right there's the taxable value and the slice labeled governmental disappears because governmental
isn't taxable and another that disappears is institutional. He stated most institutions are nonprofit and

are non-subject to taxes, 44 percent of the taxable value is made up of a residential property in the
City and 35 percent is commercial. He stated over the last 10 years in new construction they were
running around $45 million, $62 million. $93 million and broke a hundred million last year but this
year they're over $208 million worth of new construction. He stated the new construction alone is

generated with the proposed millage rate $1,910,625 of property value from talking to people in
Development Services and the City Manager, they expect that new construction to maintain at that
level for the next few years and have many projects already in the pipe line. He stated last year an

average single-family residential home had a just value of $151,925 with a taxablevalue of $89,670
and assume there's a three percent increase taxable value this year which would be a just value of
$156, 483 and a taxable value of $92, 360. He stated last year they paid $2, 005. 31 in taxes, this year

according to the latest millage information they'll pay $2,027. 85 which is $22.51 increase in their
taxes assuming the millage rates are right. He stated the biggest change is the hospital authority

becausethey're moving from $31 in taxes from $91.04 in taxeswith a $59.04 increaseto thattypical
homeowner. He stated most of the property taxes aren't going down across in the City other than that
when there's a slight increase for the DDA (Downtown Development Authority), Inland Navigation
District with an additional nine cents and a little bit for Volusia Operating. He stated a total property

tax increaseof 1. 12 percent assumingthe millage rates stay the waythey think they are.
Commissioner Gilliland asked could he point out the Daytona one for those who are watching.
Mr. Coulter stated from the graph, the City's Operating number last year for that typical house tax

could be $525.35, this yearwouldbe$510.75 a reduction intaxesof$14.60 or 2.78 percent. Restated
that assumes they're the typical house now so everyone is conditioned different, some may pay more,
or some may pay less. He stated the debt went down by $1. 36 of the total amount of the City which
is going down by $15. 96. He stated more information from the handout about the Property Tax

Recipientspie chart and howthe taxes would be split up. He stated 34 percent will go to the School
board, 25 percent is going to the City's operating and 27 percent is going to the Volusia counties
operating and all the others are small.
Commissioner May asked for clarification of the five percent that comes from the downtown
businesses, the DDA percent.
Mr. Coulter replied the DDA has its own separate millage. He stated the DDA for years has been
doing a one million property tax rate on inland and the DDA. He stated they'd do the one million
when the rollback is up or down and they're small enough that up and down happens a lot more than
it does when looking at something as large as the City. He stated this year the one million is an
increase ofa rollback, last year it was a decrease of a rollback.
Commissioner May asked if that only applies just to the businesses in the downtown area.
Mr. Coulter responded it's the DDA area and there are some residents.
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Commissioner May stated it's a geographic area downtown.
Mr. Coulter stated the City has a budget of $273, 421, 107 but the current revenue is $178, 096, 937 and

the difference is it's a double counting. He stated they have Transfers Interfund of $51,389,021, an
Internal Service Fund of $14, 946, 504 where you pay for the I.T. cost from the general fund then it
goes into a separate fund and count that as revenue to the I. T. fund as well expense. He stated they
have Indirect Cost Allocation where certain funds are charged for like his servicesthe City Manager's

services, Finances services and spread the cost out in the general fund which goes up to $1,463,384.
He stated in addition to that they're rolling forward with $27, 525, 261 of money from the current year
into the new year. He stated a lot of the money is money they put aside reserved just to have that
cushion but the rest of it is money in packing things etc. but they're only dealing with $178, 096, 937.
He stated the City has five revenues that flow through the state government and into the State
Communication Service Taxes, State Revenue Sharing, Half Cent Sales Tax, Local Option Gas Tax
and the Five Cent Gas Tax. He stated in every one of the cases the state economists said there will be
a downward trend in next year's revenues ranging from a hundred thousand dollars roughly in the five
cent gas tax to oversee $700, 000 in the half cents sales tax that they think the economy is going to be
effecting the City's distribution of money. He stated they're looking at sizable reductions in their
other revenues next year.
Commissioner Gilliland asked can he explain the half cents sales tax.
Mr. Coulter responded half of the six and half percent comes from the county into the City and
distributed through the complex formula. He stated it's not the infrastructure sales tax, it's money
that has been there.

Commissioner Gilliland stated hejust wanted clarification that the City wasn't collecting.
Mr. Coulter stated the expenditure budget shows double counting and in addition to the double

countingtalked aboutbefore, they set up the fiscal reserves with a total of $29,076,680ofthat which
is higher than the amount ofmoney they're rolling forward. He stated the current expenditures they've
budgeted to spend next year is $176, 545, 518 which is increasing their reserves a little bit. He stated
from the expenditure budget pie chart. He stated the day to day operations are Public Works with 16
percent expenditures, Public Safety (Fire/Police Department) with 33 percent of expenditures,
Cultural and Leisure Services including Business Enterprise Management with 10 percent,
Development Services is six percent, Government, City Manager, City Clerk, Finance and City
Attorney are all the things you need to run a government is 15 percent of expenditures and Utilities
Department is spending 20 percent of the money. He stated that's just the operating money, but
Utilities also has capital and other things. He stated if they now include reserves and look at function,
the general net spending is $32 million and change. Public Safety is $59 million, Physical
Environment (Utilities, Solid Waste, Water and Sewer) is $61 million, Transportation (Public Works,
roads etc.) is $8 million, Economic Environment is $6 million, Human Services is half a million
dollars and Cultural/Recreation Services is $14 million and other none operating goes into those

categories. He stated that's how the operating money is being spent. He stated $87 million of the
budget is spent on people which is the salaries, benefits and FICA. He stated Operating costs is $76

million. Capital is $11 million, Death Service is $14 million, and Grants are halfa million dollars
which is how they're spending the money taken in. He stated $87 million is more than the increase
in property taxes for the year. He stated two things that will need to be adopted are the Millage
Resolution and the Budget.
Commissioner Trager stated she'd want to lower the millage because the property evaluation has gone
up and unfortunately for a lot of the people on fixed incomes and social security, it has gone up. She
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stated a lot of people are hurting and are out of work and $100 or $27 means a lot because it's what
they don't have. She stated unfortunately some of the rental units will go up because of they weren't
able to get rental for a while so she would like to lower it if possible and give a break to the residents.

She stated things like the newconstruction she realized was $1 million and something, wasthat from
last year or the coming year.
Mr. Coulter responded the new construction money is based upon last January 1 st, 2019 which is what
the property taxes are based on compared to the previous January 1st, 2020. He stated anything that
opened up since January 1 st will be in next year's budget hearing so that's why there is an increase in
the infrastructure.

Adopted/ Resolution No. 2020-297 of the City ofDaytona Beach adopting an ad valorum property

tax final millage rate of 5.5300 ($5. 5300 per $1,000 of assessed taxable value). This is a 0. 10% tax
decrease from the rolled back rate of 5. 5357; and a voted debt service final millage rate of 0. 2543
($0. 2543 per $1, 000 of assessed taxable value) which is a 8. 23% reduction from the FY 2019/20 tax

rate. City ClerkLaMagnareadthe Resolution by title only. A RESOLUTIONDETERMININGTHE
AMOUNT AND FIXING THE RATE OF TAXATION IN MAKING THE ANNUAL PROPERTY
AD VALOREM LEVY IN THE AMOUNT OF 5. 5300 PER $1, 000 OF NON-EXEMPT ASSESSED
VALUE FOR GENERAL FUND OPERATIONS OF THE CITY OF DAYTONA BEACH FOR

FISCAL YEAR BEGINNINGOCTOBER 1, 2020, THROUGH SEPTEMBER30, 2021, WHICH
REPRESENTS A 0. 10% DECREASE FROM THE ROLLED BACK RATE OF 5. 5357; AND THE
VOTED DEBT SERVICE MILLAGE OF 0. 2543, AND PROVIDING AN EFFECTIVE DATE.
No comments.

It was moved by Commissioner Gilliland to adopt the Resolution. Seconded by Commissioner Reed.
The Ordinance was adopted 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland

Yea

Commissioner Henry
Mayor Henry

Yea
Yea

Adopted/ Resolution No. 2020- 298 adopting the Budget for the fiscal year October 1, 2020, to
September 30, 2021; prescribing estimated Revenue Sources of $273, 421, 107 and setting forth
Operating Expenditures, Capital Expenditures, and Transfers of $273, 421, 107. City Clerk LaMagna

readthe Resolutionbytitle only. A RESOLUTIONADOPTINGTHEBUDGETFORTHEFISCAL
YEAR OCTOBER 1, 2020, TO SEPTEMBER 30, 2021, FOR THE CITY OF DAYTONA BEACH;
PRESCRIBING THE NET SOURCES OF REVENUE IN THE ESTIMATED AMOUNT OF $
273, 421, 107; SETTING FORTH EXPENDITURES AND TRANSFERS IN THE AMOUNT OF $
273, 421, 107, OF WHICH OPERATING EXPENDITURES TOTAL $ 210, 532, 633, TRANSFERS $
51, 389, 021, AND CAPITAL EXPENDITURES $ 11,499, 453; AND PROVIDING AN EFFECTIVE
DATE.
No comments.
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It was moved by Commissioner Gilliland to adopt the Resolution. Seconded by Commissioner Reed.
The Resolution 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Gilliland

Yea

Commissioner Henry
Mayor Henry

Yea
Yea

Business Meeting of the City Commission recessed at 6:52PM
Downtown Development Authority Meeting convened at 6:54PM
Roll Call.
Commissioner Quanita May

Present

Sheryl Cook
Tammy Kozinski
Joseph Hopkins
Michael Sznapstajler, Chairman

Present
Present
Present
Present

Also Present:

Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
B.

Budget Division - Downtown Development Authority FY 2020/21 Millage and Budget Adoption

1.

Presentation by Reed Berger, Redevelopment Director. Discussion on the proposed millage rate of
1. 0000 and proposed budget.

ReedBerger, statedtheDDA is projectedto receiverevenues in theamountof$141,007in advalorum
Tax Revenue based on a 1 mil tax rate which was recommended at the August 26, 2020 meeting which

is greaterthan the roll back rate of 0. 9587 by an amount of4.31 percent. He stated the total budget
is $267, 497 which is in the backup documents and breaks that down which includes $98, 440 in
payments to the Downtown CRA that is returned to the DDA by an agreement. He stated also included

in the budget is $84,000 for marketingand promotingthe downtown, $50,000 for events and $28,000
for operation of the Farmers Market. He stated no funds are proposed to be allocated from the DDA
unreserved balance.

2.

PUBLIC HEARING - Members of the general public may speak and ask questions on the proposed
millage rate and the FY 2020/21 budget.
No comments.

3.

Adopted/ Resolution No. 2020- 299 of the Daytona Beach Downtown Development Authority
adopting an ad valorum property tax millage rate of 1.0000 ($1.0000 per $1,000 of assessed taxable
value). This is the rate utilized in the Notice of Proposed Property Taxes and is a 4. 31% tax increase
from the rolled back rate of 0. 9587. City Clerk LaMagna read the Resolution by title only. City Clerk

LaMagna read the Resolution by title only. A RESOLUTION DETERMINING THE AMOUNT
AND FIXING THE RATE OF TAXATION IN MAKING THE ANNUAL PROPERTY AD
VALOREM LEVY IN THE AMOUNT OF 1.0000 PER $1,000 OF NON-EXEMPTASSESSED
VALUE FOR GENERAL FUND OPERATIONS OF THE DAYTONA BEACH DOWNTOWN
DEVELOPMENT AUTHORITY FOR FISCAL YEAR BEGINNING OCTOBER 1, 2020,
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THROUGH SEPTEMBER 30, 2021; INCREASING PROPERTY TAXES BY 4. 31% FROM THE
ROLLEDBACK RATEMILLAGERATE OF 0.9587; AND PROVIDINGAN EFFECTIVEDATE.
No comments.

It was moved by Tammy Kozinski to adopt the Resolution. Seconded by Commissioner May. The
motion passed 5-to-O with the breakdown as follows:
Commissioner Quanita May

Yea

Sheryl Cook

Yea

Tammy Kozinski
Yea
Joseph Hopkins
Yea
Michael Sznapstajler, Chairman Yea
4.

Adopted/ Resolution No. 2020-301 adopting the Budget for the fiscal year October 1, 2020, to

September30, 2021; prescribingestimated Revenue Sourcesof $267,502 and setting forth Operating
Expenditures, Capital Expenditures, and Transfers of $267, 502. City Clerk LaMagna read the

Resolution by title only. A RESOLUTION ADOPTING THE BUDGET FOR THE FISCAL YEAR
OCTOBER 1, 2020, TO SEPTEMBER 30, 2021, FOR THE DAYTONA BEACH DOWNTOWN
DEVELOPMENT AUTHORITY; PRESCRIBING THE NET SOURCES OF REVENUE IN THE
ESTIMATED AMOUNT OF $ 267, 502; SETTING FORTH EXPENDITURES IN THE AMOUNT
OF $ 267, 502; AND PROVIDING AN EFFECTIVE DATE.
No comments.

It was moved by Joseph Hopkins to adopt the Resoluiton. Seconded by Commissioner May. The
motion passed 5-to-O with the breakdown as follows:
Commissioner Quanita May

Yea

Sheryl Cook

Yea

Tammy Kozinski
Yea
Joseph Hopkins
Yea
Michael Sznapstajler, Chairman Yea
There being no further discussion the Downtown Development Authority adjourned at 6:58pm
Business Meeting of the City Commission reconvened at 7:11pm
C.

Adopted/Ordinance No. 2020-302 rezoning 14. 4± acres of land generally located in the northeast
quadrant of the LPGA Boulevard and Williamson Boulevard intersection from "City" Planned
Development-General (PD-G) and "Volusia County" R-2 (Urban Single- Family Residential) to
Planned Development-General (PD-G), to allow for development of the remaining vacant,
undeveloped lots within the LPGA PCD "A" subdivision, to include an assisted living facility on Lot

4, potential commercial uses on Lot 1, and expansion of the existing storm water pond on Lot 3.
Applicant: A request by Michael Sznapstajler, Esquire, Cobb Cole, on behalf of North Williamson
Square LLC, Concierge LPGA LLC, Concierge Property Owners' Association Inc., and The Blake at
Daytona Beach LLC. City Clerk LaMagna read the Ordinance on second and final reading by title

only. AN ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT
CODETO REZONE 14.4± ACRES OF PROPERTYLOCATEDAT THE NORTHEASTCORNER
OF THE INTERSECTIONOF LPGA BOULEVARDAND WILLIAMSONBOULEVARD,FROM

CITY PD-G (PLANNED DEVELOPMENT - GENERAL) AND VOLUSIA COUNTY R-2
(URBAN S1NGLE-FAMILY)RESIDENTIAL)TO CITY PD-G (PLANNED DEVELOPMENT11
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GENERAL); APPROVING THE BLAKE PLANNED DISTRICT AGREEMENT, AUTHORIZING
DEVELOPMENT OF AN ASSISTED LIVING FACILITY, AND HEALTH CARE AND
COMMERCIAL USES, SUBJECT TO CONDITIONS; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THE AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk stated Michael Sznapstajler, Esquire, Cobb Cole, was there on behalf of
Applicant to answer questions.
It was moved by Commissioner Trager to adopt the Ordinance. Seconded by Commissioner Gilliland
The Ordinance was adopted 7-to-O with the breakdown as follows:

D.

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado

Yea
Yea

Commissioner May

Yea

Commissioner Gilliland

Yea

Commissioner Henry
Mayor Henry

Yea
Yea

Adopted/OrdinanceNo. 2020-303 amending Chapter 103, Section 2, deleting Paragraphs(n)-(q) of
the City Code of Ordinances to remove the regulations and licensing requirements for Mobile Food
Vendors, and thereby complying with Florida Legislature CS/HB 1193, prohibiting local governments
from requiring a local license, registration, permit, or payment of a license, registration, or permit fee
for mobile food dispensing vehicles operating within the City. City Clerk LaMagna read the

Ordinanceon secondand final readingby title only. AN ORDINANCEAMENDINGCITY CODE
SECTION103-2TO REMOVELICENSINGREQUIREMENTSFORMOBILEFOODVENDORS,
AND THEREBY COMPLYING WITH THE NEW STATE LAW PROHIBITING LOCAL

GOVERNMENTSFROM REQUIRING A LOCAL LICENSE, REGISTRATION, PERMIT, OR
PAYMENT OF A LICENSE, REGISTRATION, OR PERMIT FEE FOR MOBILE FOOD
DISPENSING VEHICLES OPERATING WITHIN THE CITY; REPEALING ALL ORDINANCES
IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Gilliland clarified with the City Manager, James Chisholm that this is just about the
licensing and everything else stays the same.
Mr. Chisholm stated that's true.

John Nicholson, 413 N. Grandview Avenue, Daytona Beach stated he knew that they had no control
over the licensing but they discussed this for several hours, so he is presuming that they are allowed
to keep the distancing and where they could park.
Mr. Chisholm stated yes.
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It was moved by Commissioner Reed to adopt the Ordinance. Seconded by Commissioner Trager.

The Ordinancewas adopted 7-to-Owith the breakdownas follows:
Commissioner Reed

Yea

Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland Yea

Commissioner Henry
Mayor Henry
E.

Yea
Yea

Adopted/Ordinance No. 2020-304 authorizing an amendment to the Daytona Beach City Ordinance

Chapter 14, Animal Control. Theamendmentto the DaytonaBeachCity CodeChapter 14will address
improper and unsafe tethering of dogs or cats, adding and revising certain definition, and repealing
all inconsistent ordinances. This will provide codification and severability. The proposed changes to

the City Code Ordinancewill ensure the best interests ofthe general health, safety and welfare ofthe
community. City Clerk LaMagna read the Ordinance on second and final reading by title only. AN
ORDINANCEAMENDINGTHE CITY'S ANIMALCONTROLORDINANCE,CHAPTER 14 OF
THE CITY CODE, BY PROHIBITING THE TETHERING OF DOGS OR CATS, EXCEPT WHEN
SPECIFIED CONDITIONS FOR HUMANE TETHERING ARE MET; ADDING AND REVISING
CERTAIN DEFINITIONS; REPEALING ALL INCONSISTENT ORDINANCES OR PARTS

THEREOF;PROVIDINGFOR CODIFICATIONAND SEVERAB1LITY;AND PROVIDINGAN
EFFECTIVEDATE.
Debbie Darino, 6795 Calistago Circle, Port Orange, Florida thanked the Commissioner especially

CommissionerMay for allowingthis to be presented. She identifieda Bill that passedbecauseofher
initiative as well as the animal abuse database; and stated because of that, receives a lot of calls from

people asking for her help. She stated it had been awhile since the city's Ordinance was updated and

for that reason she figured now would be a good time for herto go to all the cities and the County to
seeif she could get it on an Agenda. Holly Hill is voting on it tonightand she hopes Port Orangewill
present it at their next meeting. She stated Animal Control gets a lot of complaints and there is nothing
they can really do about it, but this should help them as well the animals.
Mayor Henry thanked Ms. Darino for her work in the welfare of animals.
Ms. Darino stated for the 2021 Legislative, she would be adding in some of that wording for the bill.
It was moved by Commissioner Gilliland to adopt the Ordinance. Seconded by Commissioner May.
The Ordinance was adopted 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland Yea

Commissioner Henry
Mayor Henry

Yea
Yea
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F.

Passed/Ordinance approvinga LargeScaleComprehensivePlanAmendment(LSCPA)for 3.6±acres
of land, amending the Future Land Use Element, Neighborhood A, creating Issue (h), Policy (1)
establishing a maximum of 250 units and limiting the Floor Area Ratio (FAR) from 3. 0 to 1. 82. The
property is located on the east and west sides of North Atlantic Avenue, south of Golf Boulevard and
north of Driftwood Avenue. Applicant: Robert Merrell, Esq., Cobb Cole, on behalf of Seth
Mendelsohn, property owner. City Clerk LaMagna read the Ordinance on first reading by title only.
AN ORDINANCEADOPTINGCOMPREHENSIVEPLAN AMENDMENTSIN ACCORDANCE
WITH CH. 163, PART II, FLORIDA STATUTES; AMENDING THE FUTURE LAND USE

ELEMENT,NEIGHBORHOOD"A," WITHRESPECTTO 3.6+ACRESOFLAND GENERALLY
LOCATED ON THE EAST AND WEST SIDES OF NORTH ATLANTIC AVENUE, SOUTH OF
GOLFBOULEVARDANDNORTHOF DRIFTWOODAVENUE,TO REDUCETHE MAXIMUM
FLOORAREA RATIO FOR THE PROPERTYREFERENCEDABOVE FROM 3. 0 TO 1. 82 AND
ESTABLISHING A MAXIMUM OF 250 DWELLING U^ITS; REPEALING ALL ORDINANCES
AND PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN
EFFECTIVEDATE.
Letitia LaMagna, City Clerk, stated Rob Merrell wasthere on behalfofthe applicant for any questions.
Commissioner May asked what the square footage was going to be per unit.
Rob Merrell, Cobb Cole, stated this is a comprehensive plan amendment and the only thing they are
doing with this item is a F.A. R. limitation and the density amount.
Commissioner Reed asked if they were increasing the density.
Mr. Merrell stated the size of the building will be smaller, but the number of units will be more. He
stated they have a Planned Development (PD) Rezoning item on first reading for this as well.
Commissioner Delgado stated he had some questions. He didn't know if it was appropriate to do that
at first reading. He would like to make sure Mr. Merrell and his client are there for second reading so
they can direct questions. He stated he is going to make an effort to meet with them on his own time.
Mayor Henry stated it is always appropriate to ask questions and he has some comments as it relates
to this item.

Commissioner Delgado stated he just wanted to make sure they are there at the next reading so they
can have a good public discussion.
Mayor Henry stated he thinks this is the first development to come before them that meets the

requirements of their recently adopted expectation, that PD will come before them with a plan to
address affordable housing. He stated it is a priority the Commission is addressing with immediacy.
This is an ideal scenario for them to address and look at because there is a set of zoning standards and
density requirements in place and the question to the Commission of increasing the amount of density

for the purpose ofthis development. He stated his expectation going forward is that there will be a
public benefit. He suggestedbetween now and the next readingthat the applicantmeets with staffto
determine a reasonable contribution to help the City address affordable housing. Staff is going to
have to do some research on what a reasonable public benefit is. They are looking for a return for the
public. He stated these are his expectations and that doesn't mean that the rest of the Commission
will agree with him.
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Commissioner Delgado stated one of the things they need to talk about is they should come up with
something that is fair and not unduly burdensome. He stated not every project and not every builder
is well suited to do affordable housing. He stated this is a good example of a property because of
where it is located... is not ideal for affordable housing... but they want to make sure that developers
do something for affordable housing. He stated that perhaps the best bet is to have a trust fund or
fund earmarked for developers to contribute a predefined amount so the City can work with other
developers that are experienced at building the affordable housing projects that they need and have
the parcel of land, right structure, etc. He wants to make sure that is something the Commission talks
about because he doesn't know if the message they want to send to developers... he hopes that one of
the things they do is create an option where developers can still do affordable housing but not be
required to do it on that particular parcel of land... either through contribution or working with a
company that does affordable housing in the future. He is in favor of a defined plan with tax
incentives.. . that is a larger discussion for a later time. He stated he wants the developers to know that
they are open to doing things like that. He stated if the affordable housing prong is fulfilled in a
meaningful way, he thinks that is the point. He doesn't want developers to worry about fitting an
affordable housing component into their specific plan for each site. He stated maybe that was already
clear and understood. It is not something he is expecting Mr. Merrell to respond to tonight by any
means. He just wanted to make his position clear. The purpose is to address the concern in the
community efficiently and effectively.
Mayor Henry concurred with Commissioner Delgado's sentiments. He stated that is along the lines
he was thinking, there should be options. He stated Mr. Morris gave them a long list of ways that they
can consider. He stated they have a long way to go and this is an important part ofthe City's evolution.
Commissioner Gilliland asked Mr. Jagger if they weren't required to do a study and valuation... he
stated he is not sure if this one adds any value to that property because there are going to be more
units, but they are going to be smaller. He felt it was a request to do something that would be sellable
in the market, not necessarily to add units. He thought it was like impact fees where they had to have
evidence behind what they are trying to implement unless they went through the open-ended thing.
Robert Jagger, City Attorney, stated that nothing the Commission would adopt would be arbitrary.
He stated in this case, and he asked them to separate out the item before them now and the PD item
that is coming later on the agenda, that is an agreement between the parties to allow them greater
density. They certainly can consider affordable housing as part of that adoption. He stated the

question before them right now is the comprehensive plan amendment. He didn't know if he had
answered Commissioner Gilliland's question entirely. The PD requirements are voluntary and not
mandatory. He stated a study is not mandatory as part of the PD. He stated if they wanted mandatory
requirements, they would have to have a study.
James V. Chisholm, City Manager, stated he thinks they are in the same place. They are not intending
to present an Ordinance revision at this point for any requirement, but the suggestion is that the
applicant for the PD has the opportunity to negotiate something and voluntarily. He stated if they
move forward with an amendment to the Code then they would probably need to move forward with
a study.
CommissionerGilliland stated he had thrown out some numbers at an attorney and he statedthey need
to be really careful about that, because if they can't be backed up with a study, then they could get

into legal trouble. He stated they all want to move forward with this but he doesn't think they are
going to have any developers who will have a percentage of their housing units go to affordable
housing unless it is something like the Atlantic Housing Partnership, because that is their business.
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He stated they are moving very fast and he just wants them to think of all the consequences and the
requirements. He stated the developers are taking a lot of risk without them throwing too much on
the project to make it too risky. He wants them to stay on the path, but he wants them to consider
these things.
Commissioner May stated they keep using the term community improvement and she is in support of
that but to her that doesn't necessarily have to be housing.
Commissioner Delgado clarified that anytime a developer asks for an exception it should show a
public benefit. He stated what they have asked for was a public benefit or public good in the area of
affordable housing and they have given no guidance and said that they will determine that on a case
by case basis. He asked if that was correct.
Mr. Jagger stated yes, affordable housing is one ofthe many factors they consider when adopting PDs.
Commissioner Delgado clarified that if they require them to do affordable housing, that becomes a
regulatory "taking" and then they have to provide some sort of compensation.
Mr. Jagger stated if it is mandatory then it would become an exaction that they would have to
compensate the developer under State and Federal Law.
Commissioner Delgado stated in other parts of the country they do something where they require a
certain amount be earmarked in some proportion to the project's budget or the cost of the housing be

put into a fund. He stated as an example, if they put $50,000 in the fund the developer would get a
tax incentive. He asked the City Attorney if that would be the case if they required an exaction.
Mr. Jagger stated that was essentially correct however, the statute doesn't provide a lot of
guidance... for instance the statute gives an example of density bonuses in exchange for the cost of
providing affordable housing.
Commissioner Delgado stated that there is a price tag that goes along with requiring affordable

housing. He statedthatis somethingtheywill needto talk about. He sharesCommissionerGilliland's
concerns. He stated he's not sure how the developer would get the input from the Commission before
they get to this point in the development process. He doesn't want to send out the message that it is
difficult to do business with the City. He doesn't want to send the message they are anti-growth, antiresponsible growth, or development, because they are not. He thinks they need to give them some
sense of guidance. He asked if they can give them some sort of guidance.
Mr. Jagger stated that the scheme that they have set up here in the Ordinances is on a case by case
basis and a variety of public benefits. He stated staff could be tasked with creating a reasonable
affordable housing benefit guideline. He stated this is a voluntary, negotiated agreement for PDs.
Mayor Henry asked if there were any other comments.
Commissioner Delgado asked for examples from other cities for this model. He asked if anyone was
doing something different. He was curious as to what other cities in Florida were doing that they
could use as guidance.
Mr. Jagger stated the provision in the statutes which requires local governments to offset the cost of
affordable housing is new. He stated all the jurisdictions in the State are trying to come into
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compliance with that, mostly by abandoning the mandatory affordable housing requirements. He
stated it is a relatively new concept and there are not a lot of examples and there aren't any case law
examples. He stated the best advice he can give is to continue a voluntary program until such time a
study is done or there is further guidance from case law for a mandatory requirement.
Commissioner Delgado asked what he meant by a study.
Mr. Jagger stated the statute says you can offset the developer's cost by providing density bonuses.
They would not know howthose density bonuses work without doing a study. The study can provide
a lot of information on what the needs our and how to value them.

Commissioner Delgado asked if the City already has any of these kinds of studies or any other data
and what a study would entail and cost.
Mr. Chisholm stated there has not been a study done of the magnitude they are talking about here.
There is data and information available through CDBG efforts that would be helpful. He things they
should develop a scope and look at what the impact on the community.
Commissioner Delgado stated he was sent information from the City ofPensacola. He will forward
to the City Clerk and ask her to distribute to Commission. He asked the Mayor if they were moving
towards having a study. He thinks they should have a study.
Mayor Henry stated they need to get through this item, but he would interject that. . .they need to do a
study as quickly as possible. He stated they don't want to thwart development and they don't want
the development community to think they are ambiguous. He stated when the rules and procedures
are not clearly defined then they run that risk. He stated they must grow through this because the
community is worthy of this. They are charged with being good stewards of the community's
resources. He stated they are able to request something tonight because they have a standard. The
developer has asked to go outside that standard, and it is reasonable to say that there is a requirement
to go outside that standard. He stated since they don't have that clearly defined, and all seven of them
can't engage with the developers and come back with something that is reasonable, they have to leave
that to the staff. He expects the staff to do as good a job in this area as they have done in any of the
other major projects that have come before the Commission. They have a highly skilled and capable
staff. He would like to leave it with this applicant and the staff to see if they can come back with
something to help them meet a goal. He agrees also with Commissioner May on the public benefit
issue. He stated they do need to move towards using the term Workforce Housing and that needs to
be one of their greatest priorities.
Commissioner May asked where this leaves Mr. Merrell.
Mayor Henry stated they need to vote on this item and then engage with staff. Staff needs to
recommend action that will help them achieve the workforce housing.
Commissioner Gilliland stated provided staff has the evidence to back up that suggestion...
Mayor Henry stated that staff doesn't need the evidence that he is suggesting because the City is
giving them a benefit. They could develop the property without the thing they are asking.
Commissioner Gilliland asked if it wasn't stated the total square footage was going to be less.
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Mr. Merrell stated to keep in mind in context, this is a Comprehensive Plan Amendment agenda item
they are talking about now... the building is smaller, and the floor area ratio is being lessened and
limited and the units being increased. He stated it is a give and take happening right there.
Commissioner Gilliland stated it is a market driven thing. The other argument is that they can't sell
the bigger and more expensive units, so they are going smaller, less expensive units.
Mayor Henry stated that may be someone giving one something that may not be valued in the same
way they do. They have an opportunity to work with the staffto present something to them that they
can work with.

Commissioner Gilliland asked if the Mayor has had any conversation with the City Manager or staff
about what he thought those dollar amounts should be.
Mayor Henry stated he had not.
Mr. Chisholm stated this is all voluntary at this point. He stated that staffwill talk to them based on
the conversation tonight.
Commissioner Gilliland stated he hasn't had those conversations either, but they went from stationary
to running and there are a lot of things that have to catch up.
It was moved by Commissioner Gilliland to pass the Ordinance on first reading . Seconded by
Commissioner May. The motion passed 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager

Yea

Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland

Yea

Commissioner Henry
Mayor Henry

Yea
Yea

G.
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Adopted/Resolution No. 2020-305 approving the preliminary and final plat for the Tomoka Town
Center, Parcel A. The plat is a 9-lot commercial subdivision located west of Cornerstone Blvd. and

east of 1-95. The subdivision is a replat of existing lands. The preliminary and final plat has been
reviewed by staff and found to be consistent with each other and in compliance with the Land
Development Code and the preliminary plat has been reviewed and approved by the Planning Board
at their July 23rd meeting. The final piat has been reviewed by the City's consulting surveyor for

consistency with Chapter 177 of the Fla. Statutes. There are no uncompleted public improvements
and thus no Contract for Plat Recording or bond will be required. No funds are required for this action.
City Clerk LaMagna read the Resolution by title only. A RESOLUTIOM APPROVING THE

PRELIMINARYAND FINAL PLAT FOR "TOMOKATOWN CENTER PARCELA REPLAT",
A COMMERCIAL SUBDIVISION OF 23. 76+ ACRES OF LAND LOCATED WEST OF
CORNERSTONEBOULEVARDAND EAST OF 1-95; AUTHORIZINGTHE CITY MANAGER
TO SIGN THE FINAL PLAT AND PERMIT RECORDAT10N THEREOF UPON MEETING
CERTAIN CONDITIONS PRECEDENT; AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk, stated that Charlie Potter was there on behalf of the applicant.
It was moved by Commissioner Gilliland to adopt the Resolution. Seconded by Commissioner May.
The motion passed 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Gilliland

Yea

Commissioner Henry
Mayor Henry

Yea
Yea

10.

ADMINISTRATIVEHEARINGS

A.

Passed/Ordinance rezoning 3. 9± acres of land generally located on the east and west sides of North
Atlantic Avenue, south of Golf Boulevard and north of Driftwood Avenue, from Tourist

Accommodations (T-l) zoning to Planned Development - General (PD-G), to allow for the
development of a 250-unit multifamily dwelling with a maximum height of 75' and a maximum
density of approximately 69 dwelling units per acre (du/ac). Applicant: Robert A. Merrell 111, Esquire,
Cobb Cole, on behalf of Decatur Properties V Inc. City Clerk LaMagna read the Ordinance on first

reading by title only.

AN ORDINANCEAMENDING THE ZONING MAP OF THE LAND

DEVELOPMENT CODE TO REZONE 3. 9± ACRES OF PROPERTY GENERALLY LOCATED
ON THE EAST AND WEST SIDES OF NORTH ATLANTIC AVENUE, SOUTH OF GOLF

BOULEVARD AND NORTH OF DRIFTWOOD AVENUE, FROM T-l (TOURIST
ACCOMMODATIONS) ZONING TO
PD-G (PLANNED DEVELOPMENT-GENERAL);
APPROVING THE SILVER HILLS PLANNED DISTRICT AGREEMENT, AUTHORIZING
DEVELOPMENT OF THE PROPERTY WITH MULTIFAMILY, HOTEL/MOTEL,
RECREATIONAL/ENTERTAINMENT, EATING AND DRINKING ESTABLISHMENT, AND
PARKING USES, SUBJECT TO CONDITIONS; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THE AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk, stated that Rob Merretl, Cobb Cole, was there on behalfofthe applicant.
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It was moved by Commissioner Gilliland to pass the Ordinance on first reading. Seconded by
Commissioner May. The motion passed 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea

B.

Commissioner Gilliland

Yea

Commissioner Henry
Mayor Henry

Yea
Yea

Passed/Ordinance rezoning 7. 3± acres of land generally located on the south side of LPGA Blvd.,
west of Jimmy Ann Dr. and east of the Clyde Morris Blvd. from General Industry (M3) zoning to
Planned Development - General (PD-G), to allow for a medical or dental office. Applicant: Mark

Dowst, Mark Dowst & Associates Inc., on behalf Scott Bullock, CRISP39-7 LLC. City Clerk
LaMagna read the Ordinance on first reading by title only. AN ORDINANCE AMENDING THE
ZONING MAP OF THE LAND DEVELOPMENT CODE TO REZONE 7. 3± ACRES OF
PROPERTY GENERALLY LOCATED ON THE SOUTH SIDE OF LPGA BOULEVARD,

APPROXIMATELY 1,700 FEET WEST OF JIMMY ANN DRIVE, FROM M3 (GENERAL
INDUSTRY) TO PD-G (PLANNED DEVELOPMENT - GENERAL); APPROVING THE LPGA
MEDICAL CENTER PLANNED DISTRICT AGREEMENT, AUTHORIZING DEVELOPMENT
OF THE PROPERTY WITH VARIOUS NONRESIDENTIAL USES, INCLUDING

MEDICAL/DENTAL OFFICE, AND DWELLINGS (UPPER STORY ONLY), SUBJECT TO
CONDITIONS; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE
AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk stated the Public Hearing is set for October 7th.
It was moved by Commissioner Trager to pass the Ordinance on first reading.
Commissioner Gilliland. The motion passed 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Gilliland Yea

Commissioner Henry
Mayor Henry

Yea
Yea
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Passed/Ordinance approving the First Amendment to O'Connor Capital Planned District (PD)
Agreement, to develop a rental community consisting of 282 dwelling units with associated site
improvements on 29. 7± acres of property generally located on the west side of North Williamson
Boulevard and south ofStrickland Range Road and approval of the Cottages ofDaytona preliminary

plat. Applicant: Michael Sznapstajler, Esquire, Cobb Cole, on behalf of Capstone Collegiate
Communities LLC, and CRISP 39-3 LLC. City Clerk LaMagna read the Ordinance on first reading

by title only. AN ORDINANCEAPPROVINGTHE FIRSTAMENDMENTTO O'CONNOR
CAPITAL PLANNED DISTRICT AGREEMENT, AUTHORIZING A PORTION OF THE
PLANNED DISTRICT PROPERTY CONSISTING OF 29. 7± ACRES, GENERALLY LOCATED
ON THE WEST SIDE OF NORTH WILLIAMSON BOULEVARD AND SOUTH OF
STRICKLANDRANGE ROAD, TO BE DEVELOPEDAS A MULTIFAMILYUSE WITH UP TO
282 DWELLING UNITS, SUBJECT TO CONDITIONS; APPROVING THE "COTTAGES OF
DAYTONA" PRELIMINARY PLAT, FOR THE PROPERTY REFERENCED ABOVE;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE FIRST AMENDMENT;

REPEALINGALL ORDINANCESOR PARTS OF ORDINANCESIN CONFLICTHEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
Commissioner May stated she saw some pictures of this project and thought it was well done, so in
this case what are the sizes because it looks like a charming place.
Michael Sznapstajler, Esquire, Cobb Cole, on behalfofApplicant stated these are standard residential
homes and not tiny homes, they meet the minimum size in the city's Code and range from 1, 000 to
1, 400 square feet; the architecture is just fantastic. He stated he can bring some more material to the
second reading that shows the architecture but they meet the architectural standards, there's no
waivers at all from your standards, it's a really sharp product and they are really excited to bring it to
this community.
Mayor Henry stated he is excited about it also because it's on a scale of what we need in terms of
pricing and gives a new product to the community that a teacher or police officer might be able to
afford.

Commissioner Henry stated she is excited about the project, she looked it over and spoke to Mr.
Sznapstajler about the pricing, she thought the prices were a little high in terms of that area and that
community. She stated they are offering a lot with this product, it's goingto be all inclusive and smart
homes so she does see the benefit of the pricing but she still felt it was a little high; one to three
thousand dollars is a little high.
Mr. Sznapstajler stated he didn't have the exact pricing, but he knew would start in the low 1, 000's

and did not believe it's over $3,000 per unit but he would check with the client as this is just first
reading. He stated he did want to note that this is an existing PD that's being amended as the Mayor
noted, this is a new product to this community so the changes that are being done are not to the actual
use but to the design standards, there is no increase in density and no new amount of units that are
being put out here but they are creating a new product type for the community and its exciting for the
rental community that they are getting a home, a neighbor, open space you're getting sidewalks, and
washers and dryers in your home.
Mayor Henry stated having met with Mr. Sznapstajler, he thought it was a very neat product to have
in the community and a first in our market for certain.
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Commissioner May stated as shewas readingthrough this, she sawthe maximum of 1 ,000 square feet
but she saw one bedrooms at 450, two bedrooms at 550 and three bedrooms at 750 square feet and
asked was that about right.

Mr. Sznapstajler stated these are minimum dwelling size from the Code so that they are not creating
a waiver, but the site plan is in and it's going to the Planning Board hopefully next month and the
units are all well over that size.

Commissioner May stated she thinks a fantastic size and that's why she was commenting on that
because not everybody needs a lot of space.
Commissioner Reed stated she thought it was unique and nice for them to kick this off.
It was moved by Commissioner to pass the Ordinance on first reading. Seconded by Commissioner.
The motion passed 7-to-O with the breakdown as follows:

D.

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Gilliland

Yea

Commissioner Henry
Mayor Henry

Yea
Yea

Adopted/Reolution No. 2020-306 appointing four (4) members to the Historic Preservation Board.
The terms of Dallas Peacock (zone 3) and Robert Fort (zone 5) have expired and both would like to
be reappointed. There are two additional openings (At-large and zone 4). Tracy Remark has applied
for the at large position and Delia Krimmel has applied for the zone 4 position. There are no other
qualifying applicants at this time. City Clerk LaMagna read the Resolution by title only. A
RESOLUTIONAPPOINTINGFOURMEMBERSTO THE HISTORICPRESERVATIONBOARD
FOR THREE-YEAR TERMS; AND PROVIDING AN EFFECTIVE DATE.
Betty Goodman, Assistant City Manager stated this item is to appoint four (4) members to the Historic
Preservation Board. The terms of Dallas Peacock (zone 3) and Robert Fort (zone 5) have expired and
both would like to be reappointed. There are two additional openings (At-large and zone 4). Tracy
Remark has applied for the at large position and Delia Krimmel has applied for the zone 4 position.
There are no other qualifying applicants at this time.
It was moved by Commissioner Gilliland to appoint Dallas Peacock, Robert Fort, Tracy Remark, and
Delia Krimmel to the Historic Preservation Board and to adopt the Resolution. Seconded by
Commissioner Delgado. The Resolution was adopted 7-to-O with the breakdown as follows:
Commissioner Reed

Yea

Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland

Yea

Commissioner Henry
Mayor Henry

Yea
Yea
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Adopted/Reolution No. 2020-307 appointing two (2) members to the Downtown Development
Authority. The membership terms ofSheryt Cook and Michael Sznapstajler have expired and both
would like to be reappointed. The board shall consist of five (5) members, one (1) of which shall be a

member ofthe City Commission. Exceptfor the City Commissioner, each member may be appointed
for consecutive terms of 3 years, beginning July 1. Non-City Commission members shall reside in or
have a principal place of business in the City (CR-BO), shall not be serving as a City officer or
employee, and shall be an owner of realty within the Downtown area, a lessee thereof, or a director,

officer, or managing agent of an owner or of a lessee thereof. There are no additional qualifying
applicants. City Clerk LaMagnareadthe Resolution by title only. A RESOLUTIONAPPOINTING
TWO MEMBERS TO THE DOWNTOWNDEVELOPMENTAUTHORITY FOR THREE-YEAR
TERMS ENDING JUNE 30, 2023; AND PROVIDING AN EFFECTIVE DATE.
Betty Goodman, Assistant City Manager stated this item is to appoint two (2) members to the
Downtown Development Authority. The membership terms ofSheryl Cook and Michael Sznapstajler
have expired, and both would like to be reappointed.
It was moved by Commissioner Gilliland to reappoint Sheryl Cook and Michael Sznapstajler and to
adopt the Resolution. Seconded by Commissioner Trager. The Resolution was adopted 7-to-O with
the breakdown as follows:
Commissioner Reed

Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland

Commissioner Henry
Mayor Henry

Yea
Yea
Yea
Yea
Yea
Yea
Yea

11.

DISCUSSION/ACTION

A.

Discussion& Action - Establishinga Procedureof Appointment to the Citizens' PoliceReview Board
Betty Goodman, Assistant City Manager stated this agenda item is to discuss and hopefully establish
a procedure to appoint members to the Citizens Police Review Board; it was voted upon by the
Commission that the Board will consist of seven members, two which would have specialized training
in the electors ofthe City or have a place ofbusiness in the City, five members to be qualified electors
of the city but not necessarily have specialized training, additionally there would be one non-voting
adviser. She stated, there are forty six applicants, thirty three ofthe applicants indicate that they have
the specialized training and all except for one are electors of the City, therefore those that are not
selected for the two specialized positions also qualify for the other five positions; she stated she spoke
with four other municipalities that have had this board for some time to kind of see how they went
about appointing members. She talked with the City of Houston, they have twenty nine members on
their board and all of Mayoral recommendations appointed by the Commission, she spoke with the
city of Orlando, they have nine members, they have a recommendation committee for all of their
boards that present recommendations but to this particular board all nine oftheir members are mayoral
recommendations. She stated she spoke with the city ofTampa;they have 11 members on their board;
five are appointed by the mayor and six are appointed by the remainder of the Council. In the city of
Ormond, there are five members, each commissioner and mayor appoint one person. She stated what
staff did was have two recommendations; our first recommendation for your consideration is, since
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there are seven members that you agreed upon to serve on this board and there are seven of you, the
recommendation would be for each ofyou to appoint a person.
Robert Jagger, City Attorney commented, to recommend.
Ms. Goodman stated, to recommend for appointment and that recommendation would not necessarily
come from your zone then the Mayor would recommend the non-voting adviser.
Commissioner May asked Ms. Good to repeat what she said.
Ms. Goodman replied, there are seven voting members and there are seven of you, each of you would
recommend for appointment one person and the Mayor would get a voting member and then
recommend the adviser who is non-voting. She stated option two is a little bit more convoluted, as
you know there are 46 applicants, 33 stated that they have experience. She stated they need to get that
number down to a workable number. She stated for the expert position, the recommendation would
be for each of you to provide one name, that would equal seven because there are seven of you and
afteryou provide your namesthen we would have a ballot, then eachofyou would vote for two people
then the two that have the highest number would be appointed. She stated, you remember how we do
when we have a ballot; if we have four appointments but eight people you get a ballot and you vote
for the four people, the four with the highest, those are the four that are appointed; for the next part,
for the five members, each of you would recommend two people or three whichever you prefer, then
you would get at the following meeting a ballot and vote for five people, then the five with the highest
number would be the five to be appointed; that's our recommendation.
Commissioner May asked, with the non-recommendation for the non-voting person, do they all put
in their say or is that the Mayor's say.
Ms. Goodman stated that's the Mayor's say, that's the adviser and that person as you say is nonvoting, they arejust there to answer questions for the committee.
CommissionerGilliland asked, for that same position, do we know if any ofthe 33 havethat particular
type oftrainingthat we are looking for. He asked ifthere was some sort oftrainingthat that they were
talking aboutthroughthe deliberations,thatthis would be an expertthat could helpthe boardmembers
who don't have that type of police training to be able to look through the IA case and make a
determination whether or not the ... it wasn't somebody who wasjust in the military, it was somebody
who had very specialized training, the 33 people here don't have that.
Mayor Henry stated some ofthem do.
Ms. Goodman stated, if she remembered correctly, there were a couple that were police officers from
other municipalities.
Commissioner Gilliland replied, and you're right, some of them may but...
Mayor Henry stated FBI guys.
Ms. Goodman stated, there's some people with a lot of extended experience.
Commissioner May commented she thought there was some sort of state sanctioned training, or
certificate, or licensing to be able to give certain trainings, and asked, is that correct.
Mayor Henry stated that was not a requirement though.
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Ms. Goodman stated, for the advisor, no.

Commissioner Gilliland stated for the advisor, they were looking for somebody who was a former
police officer that had gone through extensive training who would be able to help decipher what these
volumes of information they get out of the IA office, it wasn't just somebody who had been in the
military.
Ms. Goodman stated, there are some people in there that have been police officers.
Mayor Henry stated he didn't know it had to be a police officer.
Ms. Goodman replied, no, it didn't say that.
CommissionerMay stated, that'sthe state licensure, she spokewith somebody also, they're not a police

officer but they've gone through the training, the firearms training, the safety training, all of that;
there's a whole regulatory area; she asked, Chief Capri is that correct, is she thinking correctly there,
she didn't know.

Ms. Goodman noted, for the advisor, it didn't say that they had to have a particular kind of training
but if they are going to be an adviser they would need to have training in certain areas and as she said,
did any of you get a chance to look at the applications.
Mayor Henry replied he read them and saw there are several of them in there and he's very confident
they will be good advisers based on their training.
Commissioner Gilliland stated he thinks the list is not 33 people, the list is much smaller than that for
the people who are qualified to be the adviser.
Mayor Henry replied yeah, they didn't write down a qualification, but he guesses he would concur
with that because there's seven or eight of them he thinks that could advise this group.
Ms. Goodman stated, well it wasn't a special list made for people for advising,
Mayor Henry stated, no it wasn't.
Ms. Goodman stated it was a list ofpeople that had the training that all ofyou said that the specialized
people should have.
Commissioner Gilliland stated, that wasn't necessarily training, that was background, a background
in criminal justice, or military, law enforcement, but the training was somebody that really could be
more of an expert in police procedure.
Mayor Henry stated, we did not say that though.
Commissioner Gilliland replied, he knew that they talked about it and suggested they go back to the
minutes from that meeting.
Mayor Henry stated, we did but we didn't say they had to have training and police procedure. He

stated, they have some police on there, but he doesn't wantthem to necessarily be a policeman to be
advising, that's unnecessary to him.
Commissioner Gilliland commented, there's somebody on the list that was former military, that he
thinks would be great in that position and qualified as well but he doesn't know what other people
have and when looking through the applications, he didn't do a chart and check off the boxes and say
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people that really met that or a higher level ofexperience that he thought would make them appropriate
for the adviser position but he thinks this person would be a good voting member too and stated he's
a little torn.

Ms. Goodman stated, whatthe Ordinancesays is, the City Commission shall appoint a Board Adviser
who has experience or training in law enforcement to assist the Board in deliberation; the Board
Adviser should not be an employee of the City or a member of the Board and shall serve without
compensation

Mayor Henry stated, we can meet that criteria, we have plenty ofpeople on there that fully meet that.
Commissioner Reed commented, training, experience, they had to be experienced to be trained in it.
Commissioner Gilliland replied, we ended up with a lot more people with the background than he
thought so they could easily end up with seven people.
Ms. Goodman agreed with Commissioner Gilliland.
Commissioner Gilliland stated, if it was more a layperson, then he thinks that the adviser position is
a more important role without having that expertise; he hopes they end up with seven people off the
list of 33, actually eight if they're going to take one for the adviser.
Mayor Henry replied, okay, how are we going to select them, we've got one of two options.
James Chisholm, City Manager stated, if you take the first option that's one way of doing it, the second
option is a little more convoluted really.
Mayor Henry stated he didn't like the second option that much.
Mr. Chisholm remarked, yeah.
Commissioner Gilliland stated the first option was we each appoint one and you make the
recommendation and put forth for approval ... and he's fine with him making the selection from the
remainder as the expert. He thinks they're thinking aboutthis the same way.
Mayor Henry asked if they were all agreeable to the first option, and if they were, was there a motion
to that end.

Mr. Jagger stated, yes, you should probably take a motion and public comment if we're establishing
a procedure.
Mayor Henry replied, okay.
Commissioner Gilliland stated, we have John.

Commissioner Reed made the motion for selecting the members of the Police Review Board, that
each person on the Commission would select one and that the Mayor would select the adviser.
Ms. LaMagna stated, she had one speaker, Mr. John Nicholson.
John Nicholson, 413 North Grandview Avenue, Daytona Beach stated, he understands they're
selecting one person a piece, it says here, seven members appointed by this Commission to the extent
the Board shall reflect the racial, ethnic, and cultural diversity of the City. He asked, how are you

goingto applythat, whatdoyou meanby cultural, whatdo you meanby ethnic,theseare all definitive
26

09-23-20
terms that each one of you are asked to meet so that each one of you agree that you're not going to be
able to do that so you're creating a board that will not reflect the City as a whole and until you define
the terms, the chances are great that you're not going to end up with what you had originally planned
on doing.
Commissioner Gilliland asked Mr. Nicholson since he knew know who they appointed, who did he
appoint.

Mr. Nicholson replied, he wasjust saying, when you appoint individually how do you determine the
diversity, how do you determine ethnic, and cultural. What may mean cultural to you may not mean
the same thing to Commissioner Trager.
Mayor Henry stated, what we're after in that is a diverse board that sort of resembles to the best of our
ability the City of Daytona Beach and we will do the best job that we can to make sure that you're
proud of the people that we selected, and if you're not they'll still look like the City.
Mr. Nicholson replied, it has nothing to do with their qualifications, you can't predetermine what
another Commissioner is going to appoint.
Mayor Henry stated, we'll talk about it,
Mr. Nicholson replied okay.
Mayor Henry stated, we'll have a board that is diverse, that's what we're looking for, we have great
candidates.

Ms. LaMagna stated that was her only speaker.
12.

COMMENTS AND INQUIRIES FROM THE CITY COMMISSION - CITY MANAGER AND
CITY ATTORNEYREPORT.
Commissioner Detgado stated his condolences and thoughts to Ms. Weegie Kuendig and her family.
He statedthat she serves on the Code Enforcementboardandparticipates in the City and local politics.
He stated that he emailed Ms. LaMagna the link of the study for the City of Pensacola regarding
affordable housing, stating it contains minutes and an agenda item from their City Commissioner
meeting. He stated it would be helpful for them to look at as a blueprint for what they end up having
to do. He stated that it came to his attention that recruiting could be a problem when they talk about
retaining great candidates. He stated in the past, there was a decision made up that employees who
were hired after 1999 essentially in certain job categories capped out in their pension contribution
which means that once they get to a certain point they still get money taken out of their paycheck, but
they don't get a continuing benefit because ofthis, which each additional year service they get nothing
extra for it and they're contributing money into a pension that they're not seeing any benefit from. He
stated if that's in fact correct, where they're paying taxes on a higher income than they're receiving
and they're losing the benefit of this money each pay which is about losing twelve to fifteen thousand
dollars a year taken out of salaries and put into this pension he would argue this. He stated there's
probably things that can be done such as reducing that person's contribution, but he doesn't think that's
fair to senior most employees particularly, if there's a situation where someone's devoted 20 or 30
years working for the City and they're not getting any pension benefit from consecutive years of
service. He stated as they enter a period of time where they're going to need to start recruiting and
hiring new talent at the high levels replacing a City Manager and a Police Chief, that will be a problem
if they're looking to promote from within because there may be some of the senior employees who
are eligible for these positions who would like to have in consideration and aren't going to be getting
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the benefit of some of the perks of their position, whereas; if they were going to hire someone from
an outside position that would be getting that benefit. He stated that's unfair to the current employees
who are facing that restriction and he doesn't know if that restriction still makes sense for the same
reasons it made when it was passed and the full history of the bill. He asked if there is anyone from
the staffthat could reach out to him because he would like to know the answer to his question by next
meeting or in the meeting.
Commissioner Gilliland stated he had a conversation with Mr. Sexton about this and asked him to

give an update that may answer Commissioner Delgado's question since he's working on it.
Jim Sexton, Human Resources Director stated the pension that Commissioner Delgado is talking about
is the Police and Fire Pension Fund 2011-2012. He stated the City implemented a max benefit in the
pension, once they accrued that they could agree to accrue no higher of a benefit. He stated what
they're looking at now is that every action has a consequence and they're looking at the unintended
consequence of that is what happens eight years later. He stated they have some senior staff looking
to get promoted into higher level positions and they're at their max benefit and they're still getting
their 10 percent contribution taken out of their paycheck which is the money that they were talking
about. He clarifiedthat'sthe tax deferred money, however, whatthey're hearingis that they are paying
for a benefit that they are not going to receive.
Commissioner Delgado stated if their salary is 50 thousand dollars. They are contributing 5000 ofthat
to a pension and if they are getting that 5000 in a pension and it's not matched or any interest or they
are not getting any benefit from that money; he asked if that's being deducted.
Mr. Sexton stated it's a defined benefit pension based on years of service and a multiplier and average
five-year compensation. The max benefit is sixty-five thousand or sixty-nine thousand annually as the
pension. He stated that once they reach their 25-30 years at a 3 percent multiply, they're looking at 90
percent. If they're making 70 or 100 thousand and if they're made the high-level command staff,
Deputy Chiefor Chiefpositions; it's conceivable as ofnow that those people that are having 10 percent
taken out of their check are not getting an additional benefit. He stated that they've asked the actuary
to give an impact statement on making a change to where once attained, the max benefit that the
pension contribution would either cease or be reduced to some type of deduction where they wouldn't

be paying the 10 percent because technically they wouldn't be accruing a benefit. He stated for an
example when an employee makes one hundred and thirty-eight thousand dollars annually or more
thanthat, their 6.2 percenttowards social security stops becausethey're atthe max benefit under social
security. He stated they don't have that protection in the police and fire pension plan. He stated the
FRS is no worries, but nobody here will ever attain that max. He stated if they're the Florida State
University coach they might. However, there's a max benefit now for them, but it won't apply to
anybody at the City of Daytona Beach. He stated it is something they're looking at doing. He stated
there are some talented individuals in the command staff who have attained the max benefit and he's

trying to get an impact statement from the actuary to see what it will cost to cease that contribution or
to develop a lower level contribution once attained the max as a Maintenance contribution and bring
that Ordinance form to the Commission to see if they're interested in making that change to the
Ordinance.

Commissioner Delgado stated what he understood is that it applies to the people that they're getting
multiplier based on their years of service in their top five years, they're still contributing money to
help fund that benefit, however, whether they work another 5 or 10 years or whether they make more
or less money, their benefit is not going to change.
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Mr. Sexton replied correct. He stated once they have the years of service and the average final
compensation times their multiplier and, once they have attained the max pension benefit which is
fifty-five hundred a month, they will not accrue additional pension benefits. He stated right now
they're still paying 10 percent, for example, if somebody is attainedthe max benefit, they have a salary
of one hundred and ten thousand dollars for argument's sake, they're paying 10 percent into a pension
plan that they're not going to receive a benefit for down the road.
Commissioner Delgado asked if they went out and hired somebody for a senior command position
how that would be with that structure and if it applies to them.
Mr. Sexton replied the cap would apply to them. However, it would take them a minimum of 10 years
and at 10 years they'd be at 30 percent. It's a 3 percent multiplier and a 10-year vesting. He gave an
example: if they brought in somebody to be a Chief, after 10 years they would have 30 percent earned,
and if they were making one hundred thousand for round numbers, their pension would be thirty
thousand dollars a year which would be under the cap. However, if they stayed 15- 20 years at a much
higher salary, it's conceivable they would hit a cap at some point in their career. He stated what they're
looking at is that making a way like back in 2006-2007, when they were having extreme rough time
funding the pension, they got with the unions and tried to figure out a way to lower the pension
contribution on the City's behalf and they came up with several different things which they eliminated
cola and drop and put on a max benefit. He stated a lot of the things they've been able to bring back.
He stated the last thing that they haven't touched and it's the biggest money saver is the pension cap.
He stated instead of releasing the cap or increasing the cap, they're just ceasing the amount of money
that the employee would have to continue to pay for a pension and they could take that 10 percent that
no longer contribute to the police and fire pension and literally could defer that money straight into a
457. On the top of their defined benefit plan that the City is providing, they could contribute into a
457 plan for the remainder of their career.
Commissioner Delgado asked if a police officer hired from another city would be in the same pension
program.

Mr. Sexton replied no. He stated they designated Daytona Beach police and firefighter pension plan.
It is not shared with any other police agencies throughout the State or anywhere for that matter. If
somebody did 10-20 years or retired from some other police department and came here, they're starting
at year one in the City's pension plan.
Commissioner Delgado asked if they have to be in the fire pension plan and can't be in FRS.
Mr. Sexton replied correct. He stated all police and fire sworn employees are only allowed to be in
the police and fire pension plan. He stated there is a waiver if a new chief comes in from the outside
and it's not an internal promotion, they can waive being in the police pension plan.
Commissioner Delgado asked would they go right into FRS.
Mr. Sexton replied yes, however, it's kind of unclear, it just says they can waive out of that and he
would assume the City wouldjust put them in the FRS if they decided to waive. He stated he didn't
think anybody would because it's a great pension plan.
Commissioner Delgado asked Mr. Sexton if he has any idea how many employees are impacted by
this and what the dollar cost to the City, he stated he was assuming there is some savings to the City
and that's why they did this. He asked He asked what's the savings to the City and the cost if they
did away with this and asked if this is what Commissioner Gilliland had him looking into.
29

09-23-20
Mr. Sexton replied yes and it's probably going to affect around 15 employees. He stated in the Police
Department is typically going to be from the rank of captain and above; Deputy Chiefand Chief. He
stated in the Fire Department is going to be from Battalion Chief, Deputy Chief and Chief. The ranks
of up to lieutenant, the max salary in those areas are about seventy-four to eighty-five thousand. He
stated someone would have to do 25 to 30 years before they'd have the multiplier years of service and
average final compensation to reach the max benefit offifty-five hundred a month as a pension. He
stated if they had a continuation of the 10 percent deduction or contribution from the employee check
until they made the salary of seventy thousand dollars and the rest of the salary for the remainder of
the year did not get a contribution taken from that, they're looking at anywhere on the lower side to
three to five thousand a person and on one hundred eighty thousand dollar salary could be 10 or 15
thousand. He stated that he anticipates an impact of approximately 80 thousand roughly. The actuary
is going to run a sound mathematical equation, but probably around 80 thousand dollars annually
would be the impact, but the impact is, employees are paying into a pension that they will not get a
benefit for. He stated that they're taking the burden off the employee to contribute to a pension they
are not going to get and as a result of that we will have a higher contribution because their employee
contributions won't be going into the fund.
Commissioner Delgado thanked Mr. Sexton. He asked him when the actuary is going to run those
numbers to give an answer.
Mr. Sexton replied that he sent them a couple reminders since the August 4th meeting and when he
talked to them, it seems that the actuaries didn't think it would be any big deal to put it together. He
stated he is not sure why they don't have it at this point; however, he has several staff members that
keep reminding him every time they're about to get a new raise which means they're contributing
more to a pension that they're not going to get. He stated he keeps sending reminders to the Pension
Board Administrator asking to get the information as quickly as possible.
Commissioner Delgado asked Mr. Sexton to follow up after the meeting and let him know when he
finds out.

Mr. Sexton replied of course.
Commissioner Gilliland stated the number they're looking at is that once the five years average is over
73, 000, they max out of that sixty-six thousand dollar a year benefit and that creates this enormous
disincentive for anybody to stay and move into those upper tiers ofpolice or fire. He stated they need
to do something to fix it and felt this was a good starting place. He stated the one thing that he doesn't
think financially is on the table is getting rid of the cap because that would throw them right back into
the situation where that would add a million dollars in annual contribution into the fund. He stated if

they do like the social security model, they don't pay anything in over 73 and some change and they're
putting the remainder into something. He stated he thought they owed it to them to do some sort of
match to make sure those people stay here. He stated it scares him that somebody like Deputy Chief
Young who's a young man who has young kids and of course he is going to do what's right for the
City, but he's going to do what's right for his family. He stated as they look through this, they need
to fix it because it's going to cause them to loose talent, institutional knowledge and respected people
both in police and fire if they don't figure out a way to make this fair because as today it's not fair.
Commissioner Delgado stated that Commissioner Gilliland made a good point. He stated they have
been addressing this a lot in the last couple years. There were issues with the entry level pay for some
ofthese positions, they we were not competitive, and may still not be competitive across the board in
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every position in the emergency responders. He stated now they're seeingthat there's a problem at the
top end and by doing the math, they can hit that sixty-six-thousand-dollar cap in 20-25 years of service
and still have 10 years of career and more to go. He stated they could hit that two thirds ofway through
their careerjust like Commissioner Gilliland pointed out with the Deputy ChiefYoung or they can hit
that year in their 40s depending on when they started working for the City. He stated they need to
have the ability to recruit and keep the top talent particularly now that they are going to replace Chief
Capri and if they move people from the inside up, they're going to need to promote other people up
to that position. He stated that he hates to think that there's any incentive for people to leave the City
because it doesn't reward a career law enforcement or fire fighter who is given at least two decades
of service to the City. He stated that he doesn't know how much it's going to be, whether it will be a
million dollars or not, he is looking forward to getting that data back to know exactly what they're
talking about. He stated that he would like to put this on the agenda for Commission discussion and
resolve or fix it in the very near future because when they go looking for a new Police Chief why
would someone like Deputy Chief Young, who is a popular contender in many people mind's and the
best choice for thisjob, why would he step up to that seat when he's giving in 10 percent to a pension
that he will never receive and has many years of service available. He stated they almost lost Deputy
Chief Young to Tallahassee and he doesn't know how many other staff they've almost lost or have
lost in the past. He stated that's on his mind as they look to replace the Chief and that's why they
need to look out for those people in that position. He stated saying they want to look out for the top
people in a Department may not seem like a great rallying cry but looking at institutional knowledge,
the City has invested a lot in employees by the time they've been with the City for 20 to 25 years; a
lot ofon thejob training, departmental knowledge, educationand experience hasgone into that person
which makes them a very valuable tool at that point. He stated to think that are not doing everything
they can for those people, is unacceptable to him, to think that they are paying for a benefit that they
are not getting is even worse. He stated if they're talking about taking 10 percent, they're paying in
20 percent of their potential benefit, if they're going to get five thousand a month and they're paying
a thousand in a month, that's a huge incentive. He stated he didn't know if they could pick out
individuals and say were going to change it for this person or if they could do some kind of
compression analysis and start rolling it back for different graduating classes so to speak. He stated
that he doesn't know how it was implemented in the mid-2000's and if it was rolled in and if they
need to roll it back out. He stated if they open up and start having people putting in for a job where
that's going to be an issue, they need to do something to say if they're applying to be the Police Chief
or Fire Chief or any of the other positions where an outsider would have a different and preferential
financial treatment, they need to eliminate that because he doesn't want to send out the message that
when it goes to promoting or recruiting top talent, that it's better to be someone outside because the
people who work for the City have a financial disincentive. He stated he didn't know how to phrase
that or if legally they could do that or if they would get into legal problems when they start changing
that definition. He stated it's imperative to him that that at least when they start talking about Police
Chief and some of these other positions, that anyone applying for it whether from the City or outside
is given the same compensation and not be penalized in effect for having worked for the City for 20
or 30 years. He asked the Commission to make that decision soon so that when the City put out the
applications and start recruiting, there will be no questions aboutwhatthe City is goingto do for them
if they get selected for that job, it's very important and they would be making a real mistake in not
doing that. He asked if they can take the position as he's proposing, or do they have to do it more
categorically. He stated he doesn't want to get them into legal trouble, but he would like the Legal
Department and Mr. Sexton to figure out if there's a way to do what he's proposing.
Commissioner Gilliland stated that they should wait on the actuarial study to give the Commission
more information to make an informed decision.
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Commissioner Delgado stated it didn't matter to him what the amount was, whether it's 80, 60 or 90,
it's the idea that when someone's applying for this position we want to remove that regardless of how
much money it is for that position, he wants to make it even across the board for all applicants so that
an internal applicant is going to get treated and paid the same as an external applicant. He stated that
he agrees with fixing the problem for all of our employees, we need to know the net impact but as far
as when we start advertising for positions when you start looking to fill and recruit these top positions
we want to make that part even and whether it costs 60 or 80 that's not as important to me as making
the statement that we reward and promote our employees at least equally with outside staff coming
in. He stated the Commission may not agree with him and we may be premature, a lot of people may
say they really want those numbers but as a policy statement and as Commissioner for his zone and
his policy declaration is that anyone who's worked in our Fire Rescue, Police or our City for 20 or 30
years should not feel that they are at a competitive disadvantage or a financial disadvantage in
applying for a promotion versus an outside person coming in. He stated he would vote always in favor
of eliminating that so that we can keep and retain our top talent and promote and support from inside,
if they are worthy of the position.
Commissioner Reed stated we all know that, and we all agree.
CommissionerDelgado stated if that's the case and we need to get those numbers back, we would like
to get something from legal or Mr. Sexton or the City Manager on how we go about fixing this in
quick order so that we can have it available when we go to fill the Chief position with the retirement
of Chief Capri. He stated that's the first position that he is aware of that this would be coming to a
head, if there's something else coming up before then, he's not aware of it. He stated how do we do
that procedurally Mr. Mayor.
Mayor Henry stated it's all on the short list, Jim's got to get it fixed so we can get to the bottom of it,
we don't want to lose talent, he asked Commissioner Delgado if he had anything else.
Commissioner Delgado replied no that's it, so we'll get a report back from Mr. Sexton and then we'll
come up with a plan then on how we fix it.
Commissioner May stated yes that's the thought.
Commissioner Delgado stated hejust wanted to be sure and thanked the Commission.
Commissioner May stated there were two points that she wants to address, the City Managerupdate
for starters and she asked if the rehabilitation work was being done at night on MLK.
Mr. Chisholm stated some of them are.

Commissioner May stated it shouldn't be any impediment at all for businesses or we're not expecting
it to be anything drastic, it'sjust something maintenance wise correct.
Mr. Chisholm stated he doesn't know and asked someone if it was a night job. The response was
inaudible.

Commissioner May stated it's nothing that will obstruct business or anything, we appreciate the fact
that you let everybody know ahead of time and expressed her thanks. She stated the other thing was
the community always speaks and there was a little issue or misunderstanding regarding the Tennis
Pro Concept that they had going on at LPGA; clarification was needed on that. She stated the chatter
seemed to be that they were paying somebody 82,000 dollars a year to be a tennis pro and that in fact
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is not the case and in our City Manager's update, it was outlined exactly what there was and in fact
the tennis pro was paying the City and that his income is completely based on his performance and

that he then reimburses the City a percentage fee. She stated he is in fact generatinghis own income
as it relates to that and we appreciate him being there because he is eminently qualified for that
position and he's really providing a really good service at an affordable rate, we are glad that we got
some clarification on that. She stated since Mr. Charles Bryant is no longer with us, what are we going
to do with Halloween and Christmas, do we have any thoughts or plans or are we working toward
anything for Christmas this year whether it's a car parade, keeping COVID-19 in mind, can we start
to think about that or if they're going to be churches who are doing Halloween. She asked regarding
the car trunk business, are there any special provisions they have to go through in order to make that

happen,peoplemightbekindofquestioningthata little bit. Shestatedtwothingshappenedthis week,
therewereresidents' complaintsinZone3 andtwoofthemwerepolicerelated;shewould like Captain
Lee to speak and the second thing she would like Deputy Chief Jakari Young to speak on, so Captain

Leefirst. She stated it was a resident in Zone 3, but has a business in Zone4, and they contacted her.
She has known this couple for two and a half years since she campaigned. She stated the issue was
that she was robbed at her store and she called me because she was concerned about going back to

work, andthat's when we alerted Captain Lee, she asked Captain Leeto tell them what happened.
Scott Lee, Police Captain replied that Deputy Chief Young was going to address it too, but we can
briefly talk about what happened when she called me. He stated that he called the Citizen back and
talked to them about their concerns, he addressed some other issues as it related to what happened at
their business. He then relayed some information that they had been provided to them to the detectives
and our detectives didn't have some ofthat information quite yet. He stated some of it they did have
and they were able to take what the individual had developed themselves and jump into action. He
stated probably within 24 hours or less of them having a phone conversation, they were able to take
that person into custody. He stated that was the excellent work of our robbery homicide division, it
was a case that was assigned to Michael Jager one of our detectives and the robbery homicide unit
jumped in and took that. They were ableto execute a search warrant, recover some items and receive
a full confession from the individual.

Commissioner May expressed her appreciation to Captain Lee stating from the moment they had a
conversation with this person and within 10 minutes of their conversation and less than 24 hours, it
was done. She thanked Captain Lee and his team. She stated to Deputy Chief Young that she received
an email from a resident on Beach side and the issues seem to be Sun Splash Park. She stated there's
a little bit of confusion in terms of what we would like to do with Sun Splash Park versus the
limitations that we have in enforcement, she asked Deputy Young could he possibly address the
situation and then tell them what some of the issues are.

Jakari Young, Deputy ChiefofPolice, stated over the past few weeks as you've already stated, they've
kind of been inundated with complaints from residents over there in reference to some transient
activity, more specifically sleeping and camping under the pavilions there. He stated the issue for
them is that sun splash park is a County park and without that park being properly posted, they are
very limited in what enforcement action if any they can take in that park. He stated the way it's set up
is that the park has to be posted by the managing entity which is County Coastal, and as a result of
that we have been in discussions with County Coastal this week as well as Ray Manchester from
Beach Patrol, and Chief Capri also struck up a call to County Manager Rick Enwall in reference to
getting these signs posted as quickly as possible. He stated they have told them that it is definitely in
the works and that as soon as these signs are posted they will let them know and we can go in and take
the appropriate action to alleviate the problems and the concerns just as we do in Breakers Park and
in every other park that is within ourjurisdiction.
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Commissioner May stated can we put up temporary signs at all just to help us a bit because the

complaint is quite serious. Shestatedthat she lives in the areaand hasseen what is occurring, and her
question is, are there any signs there that say how many hours and is there any kind of regulation at
all.

Deputy ChiefYoung statedthere are a couple signsthere butthe only signs we have are the onesthat
regulate the hours for parking which state parking is prohibited from 11pm to 5am; those are the only
signs up there that give you any type of a time frame as far as that park. He stated that he tried to lock

them into a time frame for getting these signs posted and it was kind of a loose response, and it's
something that they are going to continue to talk with them on and try to see if we can get them put
up as expeditiously as possible.
Commissioner May thanked Deputy ChiefYoung.

Deputy ChiefYoungstatedhewantedto kind ofcirclebackto therobbery incidentthat Commissioner
May referenced becausethere was a concern brought up by the person that reached out to her about
the mask Ordinance, simply because the robber was wearing a mask. He stated she had concerns that
we wouldn't be ableto identify and obtain an arrest warrant for the suspect due to the mask. He stated
as a result of that, they started to delve in a little bit deeper and had one of the analysts do a study as
far as robberies since the mask Ordinance has been in place to see if there was an uptick in that, and
there is an uptick but it's not related to the mask per say. He stated what it is, when we were under the
state of emergency and under the Governor stay at home order, that really helped us out as far as
overall crime, everything was down and then once people started coming back out started coming to

work, started returning to business as usual, they sawthat increase but we also did that study for the
same time frame, this same time period, for the past three years and we're about the same. He stated
that he could say confidently that the masks have nothing to do with the increase in any robberies or
any other crimes.
Commissioner May stated last week they had a very long meeting about the scooter situation and she
has still been receiving complaints about it and requested complaints are sent to the entire Commission
along with pictures or commentaries or whatever, so she's not the only person tasked with this, so

they all very much awareofwhat is still going on. She asked Attorney Jaggerwhen does everything
go into effect regarding the licensing.

Mr. Jagger stated your operational restrictions have already gone into effect, they went into effect
when the Ordinance was adopted, your licensing restrictions go into effect today, tonight you adopted
the licensing fee, your franchise requirements go into effect 90 days from adoption. He stated we're

working on the RFP in orderto establishcriteria for the franchiseagreement.
Commissioner May thanked Mr. Jagger and thanked everybody for their time this evening.
Commissioner Gilliland stated they had TPO this morning so there was a thing brought up as a

presentation, there's a groupthat is theseexperiencedcyclists, the guysthatride fast like on highways
and things like that, and what they do is they're generally people that are in their club and ride 100 or
200 miles a day. He stated they've got routes around the country, they get 47, 000 miles identified but
they're primarily on State and Federal roads, and they are going through this process of rerouting. He
stated that they didn't get into the Daytona piece, but the Ormond piece was to get them offofAlA
and put them on John Anderson which would be a complete disaster, because you can't get two cars
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by each other on John Anderson. He stated make sure that we have input into that because we don't
want this to end up in the part of town that can't accommodate it.
Mr. Chisholm stated what's their name, do you know what it is.
Commissioner Gilliland stated that he can get the name for him. He stated our long-range
transportation plan was passed this morning and it did include the Tomoka River Bridge and that
means it is now eligible for State and Federal funding. He stated tonight they got the 250 passed to

put towardsthe PD&E,whichhopefully we'll get that project kind ofjumpstarted, but havingNRTP
was a significant part of that because you can't use any Federal dollars for it. He stated lastly, we
rejected the Safety Plan for Main Street and Biketoberfest at our last meeting, obviously the ship has
sailed on having a safety plan in the private businesses, but he still thinks they need to have one on
the public property. He stated personally, he likes their idea of shutting down the north or the
eastbound lanes on Main Street and having that bigger area; right after our meeting, bars will reopen
next Monday. He stated we're going to have tens of thousands of people down there and 50 percent
capacity, they're not going to be in the restaurants and bars they are going to be out on the street. He
stated to Mr. Chisholm that this isn't something that needs Commission approval but his opinion is
they need to have some kind of plan down there to try and minimize the effects of this, of people

congregatinghere to the extent that we can. He stated obviously with Ormond, VolusiaCounty and
some other jurisdictions going forward, those people are still going to come here, it's the responsible
thing for us to go ahead make sure that we have some sort of public property Safety Plan for
Biketoberfest.

Mayor Henry stated is it not a good idea to keep the traffic going one way on Main Street during that
time.

Mr. Chisholm stated we will work on a traffic plan for them.
Commissioner Gilliland stated that loop where you go westbound on Main, North on Peninsula, east
on auditorium and then south on a Al A, that was sort of your loop but it's set up on a normal bike
event, you've got six feet between the back ofthe bikes that are parked on sidewalks and the buildings.
He stated this will open 25- 30 feet from the center line, what the CBD recommended from the center
line to the buildings on the south side if that can be made a pedestrian. He stated law enforcement

may say that's a terrible idea, we can't do it for some other safety reason, if there's something we can
do we should look at it, we have to do something because it's going to be an event.
Commissioner May stated could we ask Chief Capri to weigh in on that and give any thought.
Chief Capri stated we are working on a plan.
Commissioner Reed stated he told us that in the last meeting. She asked Commissioner Gilliland
about an e-mail he sent regarding a shooting that involved a fire and asked if he ever get a response
to that e-mail.

Commissioner Gilliland stated we never did get a report on that did we.
Mr. Chisholm asked what if he was referring to the shooting.
Commissioner Gilliland stated there was a fire in an apartment complex unit, and the apartment next
door they were going to clear it because it was spreading, and it turned out the building manager was
there. He stated they unlocked the door and it was chained from the inside, so they realized there was
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somebody in there. He stated somehow, they got the door open, and once inside at the end of the
hallway, there's a guy with a handgun who gets off at least one or two rounds at the firefighters.
Mr. Chisholm stated we're working on this report and there's two reports that he had seen and there's
a third party reviewing it because not everybody is agreeingwith what was said, so it's not complete.
Mayor Henry stated that you guys just opened a can and it's going to go somewhere down the road
and people will be down here tomorrow knocking on your doors wanting the story. So as soon as you
guys can get the...
Commissioner Gilliland stated tomorrow, it's been two weeks since it happened, this is not a new
event, and this is something that honestly should be handled in 24 to 48 hours. He stated we are two
weeks later, and it's still being addressed is something that he's not very happy about.
Mayor Henry stated let's get the answers so we will know.
Commissioner Henry stated no comment tonight.
Mayor Henry stated he simply wanted to say tonight how delighted he is working with everyone. He
stated you guys are doing a great job and as a Commission, as a City, we are still a nation in COVID,
we're a City in COVID, we are still under a State of Emergency. He stated our residents are clamoring
for certain things that we can't give them, and trick or treating, he's recommending that people take
on this idea, if you've got more than one room in your house, you have little kids, set up each room
and you just do a trick or treat it at home, that's sort of what he's planning on doing at his house. He
stated we'll set up all the different rooms and my wife will decorate and there will be candy all over
the house, but we're not going to anyone's truck or their door to take candy out of there, because what
we have to remember is that we're in COVID and the better things get, the more money people will
spend. He stated we can't just assume that just because they get better and wejust go back to normal,
they get better and we keep some restrictions so that people will have confidence and we learn how
to behave better. He stated his hope is that because we're wearing mask, actually that there's some
evidence that it will help with flu season because we're washingour hands more. He stated scientists
are saying there's a good chance that flu season may not be as bad as it normally is, so let's continue
to practice good habits be safe and be as prudent as we can. He stated the last thing he wants to say is
that there's so many issues going on for us and we're all involved in this work during COVID. He
stated he had not been to a chicken dinner in almost six months, where he had to be out at some

function, but he has never been busier in the work that we're doing. He stated he never had to read
more or engage with more people who were interested in business in this City, people are interested
in our work and our residents are clamoring for our support. He statedthat he wantsto sayto everyone
who is engaged in this work and everyone on staff, keep pushing, keep working hard, find ways to
distress yourselves and find ways to distress our community because we see a lot of incidents where
we have mental health challenges confronting us because we're stilt in a pandemic. He stated those
are my remarks, be safe be great be Daytona Beach good night everyone.
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13.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 9:30p. m.

)E^RICKL. HENRY ^
Mayor

ATTEST:

Letitia LaMagna

City Clerk
Adopted: November 4, 2020

RECORD REQUIREDTO APPEAL: In accordance with Florida Statute 286.0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may purchase a CD of the meeting at the City Clerk's
office. Copies ofCDs are only made upon request. The City is not responsible for any mechanical
failure of the recording equipment.
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