08-19-20
MINUTES
REGULAR MEETING- CITY COMMISSION

August 19, 2020
Minutes of the Regular Business Meeting of the City Commission of The City ofDaytona Beach,
Florida, held on Wednesday, August 19, 2020 at 6:00 p. m., in the Commission Chambers, City Hall,
301 South RidgewoodAvenue, DaytonaBeach, Florida.
1.

Roll Call.
Commissioner Robert Gilliland

Commissioner Dannette Henry
Commissioner Paula Reed

Commissioner Ruth Trager
CommissionerAaron Delgado
Commissioner QuanitaMay
Mayor Derrick Henry

Present
Present
Present
Present
Present
Present
Present

Also Present:

James Chisholm, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

The Invocation was led by CommissionerTrager.

3.

The Pledge of Allegiance was led by Commissioner Gilliland.

4A.

APPROVAL OF MINUTES
Approval of the Minutes of the August 19, 2020 Regular City Commission held at City Hall, 301 S.
Ridgewood Avenue, Daytona Beach, Florida.
It wasmoved by CommissionerGilliland to approvethe minutes. Secondedby CommissionerTrager.
The motion passed 7-to-O with the breakdown as follows:
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Mayor Henry

Yea
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5.

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda changes as follows:

Add the following Bike Week Sponsorship donations to Agenda Item 8L - $250 to Leisure Services
for Yvonne Scarlett Golden Center's Senior Oasis Program and $350 to the Daytona Beach Cowboys

Youth Football for a general donation from the Bike Week Sponsorship Funds of Commissioner
Dannette Henry.

Add Addendum 10E to Administrative items - Declaring Paula R. Reed Duly Elected for a term
elected beginning November 11, 2020.

It was moved by Commissioner Gilliland to approve the Agenda with changes. Seconded by
CommissionerTrager. The motion passed 7-to-Owith the breakdownas follows:

6.

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea

PRESENTATION
No. Presenation.

7.

CITIZENS COMMENTS
John Nicholson, 413 North Grandview Avenue, Daytona Beach, stated his concerns about the A 1 A
Roundabout and when it was presented to the public, he stated it was very limited options. He stated
FDOT would have listened to other options.

8.

CONSENT AGENDA

A.

Adopted/Resolution No. 2020-233 EXTENDING THE LOCAL STATE OF EMERGENCY DUE
TO COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING AUGUST 26, 2020;
RATIFYmG MAYORAL EXECUTIVE ORDER NO. 13; AND PROVIDING AN EFFECTIVE
DATE. A RESOLUTION EXTENDING THE LOCAL STATE OF EMERGENCY DUE TO
COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING AUGUST 26, 2020;
RATIFYING MAYORAL EXECUTIVE ORDER NO. 13; AND PROVIDINGAN EFFECTIVE
DATE.

B.

Adopted/Resolution No. 2020-234 authorizing the purchase of fourteen (14) sets of department
standardized FireDexPersonal Protective FirefightingGear in an amount not to exceed $36, 129.80.
Purchase to be made as a standardized purchase from Municipal Emergency Services 3789 62nd
Avenue North Pinellas Park, Florida 33781 who serves as the sole source distributor of FireDex

equipment in the State of Florida; and authorizing the City Manager to execute all applicable
documentsandbudgetdocuments as necessary. A RESOLUTIONAPPROVINGTHE PURCHASE
FOR THE REPLACEMENT OF FOURTEEN SETS OF PERSONAL PROTECTIVE
FIREFIGHTING GEAR FROM MUNICIPAL EMERGENCY SERVICES, INC., AS SOLE
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SOURCE PROVIDER, IN AN AMOUNT NOT TO EXCEED $36J 29. 80; AND PROVIDING AN
EFFECTIVEDATE.
C.

Adopted/Resolution No. 2020-235 to renew the Memorandum of Understanding (MOU) with the

Volusia County School Board (VCSB) for 11 School Resource Officers (SRO). The original MOU
was entered into on July 1, 2019 by Resolution 19-185. The tenn ofthe agreement is for five (5) years,
with one base year and four (4) one year renewable options from July 1, 2019 through June 30, 2024

for a total of five (5) years. Renewals are not automatic and renewal terms must be agreed upon by
both parties. The base year has been completed and it is the request to renew the contract for one (1)
year leaving three (3) renewal options remaining. The renewal amends the base average rate from

$42. 44 to $37. 12, lowering the total from $675, 926. 18 to $591, 254. 60. The VCSB agrees to pay 50%
in the amount of $295.627.30. The remaining 50% balance is to be covered by the City through the
annual budgeted amount for these officers. A RESOLUTION APPROVING THE SCHOOL
RESOURCE OFFICER CONTRACT AMENDMENT WITH THE VOLUSIA COUNTY SCHOOL
BOARD; AMENDING THE BASED AVERAGE RATE FROM $42. 44 TO $37. 12, LOWERING
THE TOTAL AMOUNT FROM $675, 926. 18 TO $591, 254. 60; AUTHORIZING THE CITY
MANAGER AND CITY CLERK TO EXECUTE THE AMENDMENT AS REVISED;
APPROVING THE RENEWAL OF THE UNDERLYING MEMORANDUM OF
UNDERSTANDING FOR A TERM OF ONE YEAR; AND PROVIDING AN EFFECTIVE DATE.
D.

Adopted/Resolution No. 2020-236 authorizing the application submission, acceptance and execution
of grant agreement documents to the Florida Department of Transportation (FDOT). This grant is
administered on behalf of the FDOT through the University of North Florida. The focus is on High
Visibility Enforcement (HVE) in an effort to reduce pedestrian and bicycle deaths or serious injuries.
The City of Daytona Beach currently ranks 3rd in Florida for these type of incidents and this grant
will significantly enhance the Police Department's efforts to reduce such incidents and thereby save
lives. The grant period will commence August 2020 once approved and will continue until mid-May

2021. The award of $29,788 will pay for overtime costs incurred by qualified participating officers
who will take part in pre-arranged operations at the seven (7) corridors within the City that have the
highest number of related accidents. There is no match requirement for this grant. A RESOLUTION
AUTHORIZING THE SUBMITTAL OF A GRANT APPLICATION TO AND ACCEPTANCE OF

GRANT FUNDS FROM FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) IN THE
AMOUNT OF $29, 788 TO ASSIST IN THE COST OF FLORIDA'S BICYCLE PEDESTRIAN
FOCUSED INITIATIVE PROJECT; AUTHORIZING THE CITY MANAGER OR HIS DESIGNER
TO EXECUTE ALL NECESSARY DOCUMENTS IN FURTHERANCE OF THE GRANT
APPLICATION AND ACCEPTANCE; AND PROVIDING AN EFFECTIVE DATE.
E.

Adopted/Resolution No. 2020-237 approving the selection of preferred design options to be used in
the construction of improvements to East ISB. The City Commission wishes to support the design of
either FDOT option C - "SR A1A Roundabout Concept Plan" or a plan for intersection improvements
using the current "T" intersection configuration, whichever is most efficient as determined by FDOT.
A RESOLUTION IN SUPPORT OF THE DESIGN FOR THE EAST INTERNATIONAL
SPEEDWAYBOULEVARD IMPROVEMENTPROJECT CURRENTLY UNDER REVIEW BY
THE FLORIDA DEPARTMENT OF TRANSPORTATION; AND PROVIDING AN EFFECTIVE
DATE.

F.

Adopted/Resolution No. 2020-238 approving Continuing Services Work Authorization No. 23 to
Contract 0111-0740-PM,Resolution No. Rl 2-304 with Parker Mynchenberg and Associates (PMA),
1729 Ridgewood Avenue, Holly Hill, Florida 32117 to design the Dickerson Community Center
Parking Lot improvements in the amount of $26, 357. 50, to include the design and permitting of
parking lot, storm water drainage and lighting improvements associated with the Dickerson
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Community Center Parking Lot Improvements Project. The design also includes improvements to
exterior site lighting as well as improvements to the basketball courts. The design will work in
conjunction with other improvements at the site including improvements to the playground and
Campbell Pool entrance. The parking facilities at the Dickerson Community Center are substandard
in design geometry and lack connectivity needed to promote usage of both the Dickerson Center and
Campbell Pool facilities. The Dickerson Center Parking Lot Improvements Project will provide
additional parking, correct deficiencies in the existing parking lots and provide connecting sidewalks
between facilities. The project also provides for improvements to the basketball courts and site
lighting. The City has been awarded a Racing and Recreation Facilities District Grant in the amount
of $369, 369 to provide for construction of the parking lot improvements; however, the design costs
for the parking lot improvements are not covered by the Grant. A RESOLUTION APPROVING
WORK AUTHORIZATION NO. 23 UNDER CONTRACT NO. 0111-0740-PM WITH PARKER
MYNCHENBERG AND ASSOCIATES 1NC, TO DESIGN THE DICKERSON COMMUNITY
CENTER PARKING LOT IMPROVEMENTS FOR A TOTAL AMOUNT OF $26, 357. 50; AND
PROVIDING AN EFFECTIVE DATE.
Adopted/Resolution No. 2020-239 awarding Contract No. 20361 to the lowest responsive bidder,
Priest Property Maintenance, LLC., 129 North Nova Road, Suite No. 192, Ormond Beach, Florida
32174 in an amount not to exceed $6, 050, includes a one-time lump sum initial cleanup of the
properties, for the remainder of this fiscal year and $32, 275 per year for the remaining years of the
Contract. The initial term of this contract is 3 years, commencing on the effective date. The City
Managerwill have the option to renewthis contract for up to 2 Terms of 1 year each, underthe same
terms and conditions, by providing Contractor with written notice. On February 26, 2020 the City
issued an invitation to bid No. 203261 for Landscape Maintenance and Mowing services for
Miscellaneous Lots further described in Section 2, Scope of Services. Priest Property Maintenance,
LLC was determined to be the lowest responsive bidder. Funds are available in the amount of $6, 505,
(includes a one-time initial lump sum initial clean up fee), for the remainder of this fiscal year are
available in the General Fund. Funds in the amount of $161, 375 for the remainder years ofthe Contract

are subjectto future budget appropriations. A RESOLUTIONACCEPTINGTHE BID OF PRIEST
PROPERTY MAINTENANCE, LLC FOR LANDSCAPE MAINTENANCE AND MOWING FOR
MISCELLANEOUS CITY LOTS FOR A THREE-YEAR TERM WITH THE OPTION TO RENEW
UP TO 2 ONE-YEARTERMS; APPROVINGTHE EXPENDITUREIN THE AMOUNTNOT TO

EXCEED $6,050, INCLUDING A ONE-TIME LUMP SUM amount OF $1,775 FOR THE
REMAINDER OF FISCAL YEAR; authorizing the city manager to expend funds in the amount of

$32,275 peryear, subjectto budgetand appropriations;AUTHORJZFNGTHE MAYORAND CITY
CLERK TO EXECUTE THE CONTRACT FOR LANDSCAPE MAINTENANCE-MISC. LOTS IN
ACCORDANCEWITH THE BID DOCUMENTS AND RETURN OF THE BID SECURITY OF
ALL UNSUCCESSFUL BIDDERS; AND PROVIDING AN EFFECTIVE DATE.
H.

Adopted/Resolution Mo. 2020-240 approving the purchase of a Dell computing system and approval
of a declaration of the official intent of the City to reimburse itself from the proceeds of debt for
expenses to be incurred with respect to the capital outlay for the referenced Information Technology
equipment of an amount not to exceed an aggregate principal amount of $354, 030. 48, including
closing costs of $1, 000. The proposed Dell computing system, specified and sized to replace the City's
existing data center configuration, and provide for growth, includes computer server nodes that will
house approximately 120 virtual servers in a hyper-converged environment, a data storage array,
networking components, installation and post-installation support, and five-years of hardware and
software support. The new system will increase data storage capacity and processing speeds, increase
reliability, and provide enhanced redundancy and security. Equipment and services to be purchased
through Dell Partner, Computers at Work!, Inc. d/b/a vTechio, 2338 Immokalee Rd., Suite 151,
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Naples FL 34110 for $353, 030. 48. This is a piggyback purchase, component pricing is pursuant to the
State of Florida Department of Management Services Participating Addendum Alternate Source

Contract No. 43211500-WSCA-15-ACS to the NASPO ValuePoint Cooperative Procurement
Program Computer Equipment Master Agreement No. MNWNC-108. Objectives are to modernize
the City's computing infrastructure and guard against catastrophic failure by replacing aged and
increasingly problematic computer servers and software that support critical business applications and
processes. The City Finance Department will be requesting City Commission approval of a Master
Lease Agreement for the IT equipment. This Resolution allows the City to be reimbursed from debt
proceeds should funds for the project be needed prior to loan closing. A RESOLUTION

APPROVINGTHECAPITALEQUIPMENTPURCHASEOFA DELLCOMPUTINGANDDATA
STORAGE SYSTEM FROM COMPUTERS AT WORK!, INC. d/b/a VTECHIO, INC. PURSUANT
TO STATE OF FLORIDA WSCA PARTICIPATING ADDENDUM #43211500-WSCA-15-ACS
FOR A NET COSTS NOT TO EXCEED $353, 030. 48; DECLARING THE OFFICIAL INTENT OF
THE CITY TO REIMBURSE ITSELF FROM THE PROCEEDS OF DEBT FOR EXPENSES
INCURRED WITH RESPECT TO THE PURCHASE OF THE COMPUTING AND DATA
STORAGE SYSTEM AND PROVIDING AN EFFECTIVE DATE.
Adopted/Resolution No. 2020-241 authorizing a one year renewal of the Local Option Fuel Tax
Interlocal Agreement. Resolution 19-173 authorized the current Interlocal Agreement between
Volusia County cities and the County ofVolusia governing the distribution of the Local Option Fuel
tax which expires on August 31, 2020. The renewal being requested at this time would be effective

September 1, 2020 through August 31, 2021. A RESOLUTIONAUTHORIZING THE MAYOR
AND THE CITY CLERK TO EXECUTE THE ONE YEAR RENEWAL TO THE INTERLOCAL
AGREEMENTFORDISTRIBUTIONOF PROCEEDSOFLOCALOPTIONFUELTAX FORTHE
PERIOD SEPTEMBER 1, 2020 -AUGUST 31, 2021; AND PROVIDmG AN EFFECTIVE DATE
Adopted/Resolution No. 2020-242 authorizingthe purchase of a Caterpillar 304E2 Mini Excavator
from Ring Power Corporation, 500 World Commerce Parkway, St. Augustine, FL 32092 under the
terms of Florida Sheriffs Association Bid No. FSA18-VEH16.0 in the amount $48,620 after a tradein valued at $6, 000. The new excavator will replace a Caterpillar 303 Mini Excavator that has been in
operation over 18 years and has cost over $25, 000 in maintenance and repairs. A RESOLUTION
AUTHORIZING THE PURCHASE OF A REPLACEMENT CATERPILLAR 304E2 MINI

EXCAVATORFROMRINGPOWERCORPORATIONFORTHETOTALAMOUNTOF $48,620,
PIGGYBACKING A FLORIDA SHERIFFS ASSOCIATION CONTRACT (FSA 18-VEH 16. 0);
AND PROVIDINGAN EFFECTIVEDATE.
K.

Adopted/Resolution No. 2020-243 declaring and approving the sale of two City-owned surplus
properties located at Alabama Street in the Madison Heights neighborhood Parcel ID: 5238-38-003410 and Vemon Street in the Cedar Point neighborhood Parcel ID: 5339-90-02-0020 valued at
$9, 424 and $4, 230, respectively. Both properties are in a non-Community Redevelopment Area (nonCRA) and the City's Property Evaluation and Review Team (PERT) has no objection to the sales. A
RESOLUTION APPROVINGTHE SALE AND CONVEYANCEOF CERTAIN CITY-OWNED
VACANT PARCELS OF REAL PROPERTY LOCATED AT ALABAMA STREET IN THE
MADISON HEIGHTS NEIGHBORHOOD AND VERNON STREET IN THE CEDAR POINT
NEIGHBORHOOD; AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT FOR
SALE AND PURCHASE FOR EACH OF THE PARCELS; AUTHORIZING THE MAYOR AND

CITYCLERKTO EXECUTESPECIALWARRANTYDEEDSCONVEYINGTHEPROPERTIES;
AND PROVIDINGAN EFFECTIVEDATE.
L.

Adopted/Resolution No. 2020-244 authorizing payment in the amount of: $200 to New St. James
Missionary Baptist Church for their annual Community Backpack Giveaway from the Bike Week
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Sponsorship Funds of Mayor Derrick L. Henry. A RESOLUTION AUTHORIZING GRANTS
FROM THE BIKE WEEK SPONSORSHIP FEES; AND PROVIDING AN EFFECTIVE DATE.
It was moved by Commissioner Gilliland to dispense with the reading of the Resolutions on the
Consent Agenda and to adopt the Resolutions. Seconded by Commissioner Trager. The motion
passed 7-to-O with the breakdown as follows:
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea

9.

PUBLICHEARINGS

A.

Adopted/Ordinance No. 2020-245 adopting a Large Scale Comprehensive Plan Amendment
(LSCPA) amending the Future Land Use Map designation from Golf (G) and Level 2 Residential
(L2R) to Level 1 Residential (L1R) future land use designation for 54. 0± acres of the 141.4± acre
parcel, limiting the density to 4 units per acres for the entire 141. 4± acre parcel of land generally
located southeast of the intersection of International Golf Drive and LPGA Boulevard to allow for the

development of a single-family residential subdivision. Applicant: Robert A. Merrell III, Esquire,
Cobb Cole, on behalf of Malcolm J. Jones, LPGA Venture Holdings, LLC. City Clerk LaMagna read
the Ordinance on second and final reading by title only. AN ORDINANCE ADOPTING

COMPREHENSIVE PLAN AMENDMENTS IN ACCORDANCE WITH CH. 163, PART II,
FLORIDASTATUTES; AMENDINGTHE FUTURE LAND USE MAP DESIGNATIONOF 54±
ACRES OF LAND GENERALLY located SOUTHEAST OF THE INTERSECTION OF
INTERNATIONAL GOLF DRIVE AND LPGA BOULEVARD, FROM "GOLF" AND "LEVEL 2
RESIDENTIAL" TO "LEVEL 1 RESIDENTIAL"; AMENDING THE FUTURE LAND USE
ELEMENT, NEIGHBORHOOD T DEVELOPMENT POLICY, TO LIMIT THE RESIDENTIAL
DENSITY OF THE ENTIRE AREA OF LAND SUBJECT TO THE POLICY, CONSISTING OF
141. 4± ACRES, TO 4 UNITS PER ACRE; REPEALING ALL ORDINANCES AND PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No comments.

It was moved by Commissioner Gilliland to adopt the Ordinance. Seconded by Commissioner May.
The Ordinance was adopted 7-to-O with the breakdown as follows:
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea
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B.

Adopted/Ordinance No. 2020-246 approving a request to rezone 141.4± acres of land generally
located southeast of the intersection of International Golf Drive and LPGA Boulevard from Planned

Development-General (PD-G) to Planned Development-General (PD-G) to allow for a single-family
residential development to include up to 264 units, and authorizing the Mayor to execute the Silver

PinePlannedDistrictAgreement. Thisrezoningrequest is intendedto revokethe rightsofthe existing
and expiredGrand Champion PMDNo. 3 Agreement in its entirety. Applicant: RobertA. Merrell 111,
Esquire, Cobb Cole, on behalf of Malcolm J. Jones, LPGA Venture Holdings, LLC. City Clerk
LaMagna read the Ordinance on second and final reading by title only. AN ORDINANCE
AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT CODE TO REZONE 141. 4±
ACRES OF PROPERTY GENERALLYLOCATED SOUTHEAST OF THE INTERSECTIONOF
INTERNATIONAL GOLF DRIVE AND LPGA BOULEVARD FROM PD-G (PLANNED

DEVELOPMENT GENERAL) DISTRICT TO PD-G (PLANNED DEVELOPMENT GENERAL);
APPROVING THE SILVER PINE PLANNED DISTRICT AGREEMENT, TO ALLOW FOR
DEVELOPMENT OF THE PROPERTY BEING REZONED WITH SINGLE FAMILY
DWELLINGS SUBJECT TO CONDITIONS; AUTHORIZING THE MAYOR AND CITY CLERK
TO EXECUTE THE PLANNED DISTRICT AGREEMENT; REPEALING ALL ORDINANCES
OR PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE
DATE.

Commissioner Trager stated she had a little bit of a problem with all ofthe modifications,they want
to move the maximum lot coverage from 35 percent to 50 percent and want to have the frontage from
15 to 40; for every 250 feet of frontage they are crowding in an extra dwelling. She stated she

understoodthey can have four dwellingunits peracrebut withthe othermodificationsto the setbacks
and everything... She stated modifications for air conditioner and heating unit setbacks to 1. 5 feet,

that meansthey will be aboutthree feet apart, meaningtwo houseswould only be about 10 feet apart.
She stated she thought when they planned development, they were supposed to make a superior

product and she doesn't see this crowding being a superior product. She stated it is not allowed in
other areas in the City and she didn't feel that they should keep granting these proposed modifications

just because it's goingto be a planned development and she thought that it wasjust crowding it too
much and she didn't see where it would enhance Daytona Beach.
It was moved by Commissioner Gilliland to adopt the Ordinance. Seconded by Commissioner May.
The Ordinance was adopted 5-to-2 with the breakdown as follows:
Commissioner Gilliland

Yea

Commissioner Henry
Yea
Commissioner Reed
Nay
Commissioner Trager
Nay
Commissioner Delgado Yea
Commissioner May
Yea
Mayor Henry
Yea

C.
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Adopted/Ordinance No. 2020-247 approving a Large Scale Comprehensive Plan Amendment
(LSCPA) amending the Future Land Use Map designation from Level 1 Residential to Mixed Use
for 11. 3± acres of 61. 4+/- acres of land and amending the Future Land Use Element, Neighborhood
T, creating Issue (h), Policy (1) establishing a maximum commercial space of 250, 000 square feet for
the 61. 4± acre parcel. The property is generally located northeast of the intersection of LPGA
Boulevard and Tournament Drive. Applicant: Robert A. Merrell III, Esquire, Cobb Cole, on behalfof
J. Malcolm Jones, JMJ Capitol Holdings, LLC. City Clerk LaMagna read the Ordinance on second

and final reading by title only. AN ORDINANCE ADOPTING COMPREHENSIVE PLAN
AMENDMENTS IN ACCORDANCE WITH CH. 163, PART II, FLORIDA STATUTES, IN

RELATIONTO 61.4± ACRES OF PROPERTY("SUBJECTPROPERTY")LOCATEDAT THE
NORTHEAST CORNER OF THE INTERSECTION OF LPGA BOULEVARD AND
TOURNAMENT DRIVE; AMENDING THE FUTURE LAND USE OF AN 11. 3± ACRE SECTION
OF THE SUBJECT PROPERTY FROM "LEVEL 1 RESIDENTIAL" TO "MIXED USE";
AMENDING THE FUTURE LAND USE ELEMENT, NEIGHBORHOOD T DEVELOPMENT
POLICY, LIMITING COMMERCIAL DEVELOPMENT ON THE SUBJECT PROPERTY;
REPEALING ALL ORDINANCES AND PARTS OF ORDINANCES IN CONFLICT HEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
Javier Carbuccia, 228 Gala Circle, Daytona Beach, stated he lives very near where this new
construction is going to happen, and he is concerned because has kids and not sure what they are going
to put there. He stated there are beautiful woods there and it hurts to think they are going to destroy
that for commercial use.

Letitia LaMagna, City Clerk, stated Robert Merrell was there on behalf of the Applicant to answer
any questions.

Commissioner Trager asked if the letter they received from a Stephen Kerson was about this item
because he is concerned about the wetlands being indicated in one place and not the other.
James Morris, Deputy City Manager, stated that had to do with some confusion with respect to an old
map and a new map. He stated they had been on the phone with Mr. Kerson and communicated in
writing and his concerns have been satisfied.
CommissionerGilliland statedjust for clarification, Mr. Morris pointed out a conflict betweenthe two

maps and there wasa map wherethe designationof a wetland inventory was not identified.
Mr. Morris stated it was not appropriately identified, there was one in the vicinity and when you look
at the land use map you will see its underlain, its correctly located on these maps and the gentleman
was satisfied with the information he received. He stated it's all been corrected; the record now is
correct.

Commissioner Trager asked if the wetlands will stay.
Mr. Morris answered yes, they are in conservation. He stated there will be some that will be permitted
that are in a conservation designation and he is sure there will be some of that but the slot that they
see identified on the map as a conservation designation will stay; it's a part of the Tomoka River
Overlay and they are preserved as part of the...
Commissioner Trager asked if the parts that will stay there are the same size as the parts on the old
map.

08-19-20
Mr. Morris stated it's the same.

Commissioner Gilliland stated he knew they were not there yet but as far as buffering between this
development and the residential development adjacent to it, what's the plan there.
Robert Merrell, Cobb Cole, stated just to keep their compartments straight, this is the future land use

that's before the Commission now and he could talk to them about the development plan that he
thought Commissioner Gilliland was eluding to. He stated in this case if they look at the StaffReport,
this is very clearly a reduction to what's allowed there now in terms of intensity primarily of the
commercial portions ofthis. He stated it's a reduction and there will be less traffic, less environmental
impact or any other impacts as far as utilities. He stated the item before them is a reconfiguration of
what's allowed in the future land use to reduce significantly the commercial that's allowed and allow

the residential. He stated he would let JessicaGow answerCommissioner Gilliland's questions and
give him the numbers on it but that's the next item and if he could wait, that would probably be better.
Commissioner Gilliland stated he knew they were jumping the gun before they voted on this one but
since the speaker spoke on this he thought it would be nice if they answered his question and let him

know that there will be consideration in making sure that this doesn't have negative impact on the
existing residential neighborhood.
Mr. Merrell stated there are some wetlands there that are preserved that will provide buffers; buffer
required and buffer natural there.

JessicaGow, CobbCole LawFirm, statedthey are not requestingwaiverfrom the LandDevelopment
Code requirements for buffers between potentially incompatible uses, so if there were residential and
then there were commercial, it would require an opaque buffer that could be 5 to ten feet under the
Land Development Code regulations that's a planted buffer that has to fully screen the compatible use
from view.

Mr. Merrell stated they have a possibility of different uses bigger than the mixed use that's allowed
with the existing mixed use. He stated the answer about the buffer depends on what they decide to
build but they are by Code so to Commissioner Trager's point, this one is definitely by Code.
It was moved by Commissioner Gilliland to adoptthe Ordinance. Secondedby Commissioner May.
The Ordinancewas adopted 7-to-O with the breakdown as follows:
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea
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D.

Adopted/Ordinance No. 2020-248 rezoning 61. 4± acres of land generally located northeast of the
intersection ofLPGA Boulevard and Tournament Drive from Single-Family Residential-5 (SFR- 5)
to Planned Development - General (PD-G) to allow for a mixed-use development. Applicant: Robert
A. Merrell III, Esquire, Cobb Cole, on behalf of Cardinal Servicing Company LLC. City Clerk
LaMagna read the Ordinance on second and final reading by title only. AN ORDINANCE
AMENDINGTHE ZONINGMAP OF THE LAND DEVELOPMENTCODE TO REZONE61.4±
ACRES OF PROPERTY LOCATED AT THE NORTHEAST INTERSECTION OF LPGA

BOULEVARDANDTOURNAMENTDRIVE,FROMSFR-5(S1NGLE-FAMILYRESIDENTIAL5) TO PD-G (PLANNED DEVELOPMENT-GENERAL) DISTRICT; APPROVING THE
TYMBER CREEK PLANNED DISTRICT AGREEMENT, ALLOWING THE PROPERTY TO BE
DEVELOPED WITH MIXED RESIDENTIAL AND COMMERCIAL USES; AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT; REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING
AN EFFECTIVE DATE.
Commissioner Reed asked Mr.Merrell if he had stated he had no idea what will be developed there
yet.

Robert Merrell, Cobb Cole, stated with the PD, there is an opportunity for residential and a mixture
of uses that are allowed under the mixed-use land use. He stated this is directly across from the Publix
shopping center at Margaritaville and is definitely an area that has a lot of activity going on so that's
the reason why this has come forward with a request to develop it.
It was moved by CommissionerGilliland to adopt the Ordinance. Seconded by Commissioner May.
The Ordinance passed 7-to-O with the breakdown as follows:
Commissioner Gilliland Yea

Commissioner Henry

E.

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea

Adopted/Ordinance No. 2020-75 approving a voluntary annexation of 3. 0± acre of land located at
1378 Taylor Street. The property is contiguousto the municipal boundary, and complies with Chapter
171 of the Florida Statutes. The applicant is seeking to annex the parcel to develop a self-storage
facility. Applicant: Glenn Storch, P.A., on behalfof Sun Glow Construction, Inc. City Clerk LaMagna
read the Ordinance on second and final reading by title only. AN ORDINANCE ANNEXFNG FNTO
THE CITY OF DAYTONABEACH, 3. 3± ACRES OF PROPERTYLOCATEDAT 1378 TAYLOR
STREET, NORTH OF LPGA BOULEVARD AND WEST OF WESLEY STREET; REDEFINING
THE TERRITORIALBOUNDARIESOF THE CITY OF DAYTONABEACH TO INCLUDETHE
PROPERTY; REDESIGNATING THE BOUNDARIES OF ZONE 5 OF THE CITY OF DAYTONA
BEACH TO INCLUDE THE PROPERTY; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Sandra Burgess. 1409 Primrose Lane, Holly Hill, Florida, expressed her opposition to this item.
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It was moved by CommissionerMay to adopt the Ordinance. Secondedby CommissionerGilliland .
The Ordinance passed 7-to-O with the breakdown as follows:
Commissioner Gilliland

F.

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea

Adopted/OrdinanceNo. 2020-49approvinga Large ScaleComprehensivePlan Amendment (LSCPA)
changing the Future Land Use Map designation from City Level 2 Residential (L2R) for 10. 1± acres
and Volusia County Urban Low Intensity (ULI) for 3. 3± acres to City Mixed Use for a total of 13. 4±
acres and amending the Future Land Use Element, Neighborhood K, creating Issue (j), Policy (1)
establishing a maximum FAR of 1. The properties are generally located North ofLPGA Boulevard
and west ofWesley Street. Applicant: A. Joseph Posey, Esquire, Glenn D. Storch, P.A., on behalf of
Aram Khazraee, President, Sun Glow Construction, Inc. City Clerk LaMagna read the Ordinance on

second and final readingby title only. AN ORDINANCEADOPTINGCOMPREHENSIVEPLAN
AMENDMENTS IN ACCORDANCE WITH CH. 163, PART II, FLORIDA STATUTES;
AMENDING THE FUTURE LAND USE MAP DESIGNATION of 13. 4± acres OF LAND located

north oflpga boulevard and west ofwesley street, FROM CITY "LEVEL2 RESIDENTIAL"AND
VOLUSIA COUNTY "URBAN LOW INTENSITY" to city "mixed use"; amending THE FUTURE
LANDUSEELEMENT,NEIGHBORHOODK DEVELOPMENTPOLICY,TO ALLOWFORTHE
DEVELOPMENT OF THE LAND REFERENCED ABOVE AS MIXED USE COMMERCIAL
STORAGE, SUBJECTTO CONDITIONSDESIGNEDTO LIMIT THE IMPACT OF SUCH USE
ON NEARBY RESIDENTIAL DEVELOPMENTS; REPEALING ALL ORDINANCES AND
PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE
DATE.
Commissioner May asked if there was any kind of design element that shows what this will look like
in the context of the community.
Joseph Posey, Attorney for Applicant, stated there wasn't really a discussion in terms of nailing down
what the actual design will look like; obviously they will do something that's not going to be an eye
sore. He stated there is a 40 foot buffer adjacent to it, they don't want people seeing it and they did

decideto designaroundthe neighborsbuthe doesn'thave specificsasto the criteria;theyjust hadnot
gotten to that level of detail yet.
It was moved by Commissioner Gilliland to adopt the Ordinance. Seconded by Commissioner May.
The Ordinancepassed 7-to-O with the breakdown as follows:
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea
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G.

Adopted/Ordinance No. 2020-50 rezoning a parcel of land totaling approximately 12.9+/- acres,
generally located at the northwest corner of the intersection of LPGA Boulevard and Jimmy Ann
Drive/Wesley Street from CODB PD-G and VC Urban Single-Family Residential (R-4) to PD-G;
amending the Halifax Habitat Village Planned District Agreement to remove a portion of the parcel

being rezoned, consisting of approximately 9.9+1- acres, from the scope of that Agreement; and
approving the Sun Glow Planned District Agreement to provide for the development of the entire
parcel acres with self storage mini-warehouse and office uses. The entire parcel, including the 9. 9 acre
portion that is currently subject to the Halifax Habitat Village PD Agreement is vacant and has never
been developed. Removal of the 9. 9 acres from the Halifax Habitat Village Planned District
Agreement will not unduly affect the other areas of the Halifax Habitat Village Planned District
previously developed. Applicant: A. Joseph Posey, Esq., Storch Law Finn, on behalf of Aram (Lee)
Khazraee, Sun Glow Construction, Inc. City Clerk LaMagna read the Ordinance on second and final

reading by title only. AN ORDINANCE AMENDING THE ZONING MAP OF THE LAND
DEVELOPMENT CODE TO REZONE 12. 9± ACRES OF PROPERTY ("SUBJECT PROPERTY")
LOCATED APPROXIMATELY 500 FEET NORTH OF THE INTERSECTION OF LPGA

BOULEVARD AND JIMMY ANN DRIVE/WESLEY STREET, FROM PD-G (PLANNEDDEVELOPMENT - GENERAL), MFR-12 (MULTIFAMILY RESIDENTIAL-12),
AND
VOLUS1A COUNTY R-4 (URBAN SINGLE-FAMILY RESIDENTIAL) TO PD-G (PLANNED
DEVELOPMENT- GENERAL) DISTRICT; APPROVING THE SECOND AMENDMENTTO
THE AMENDED AND RESTATED HALIFAX HABITAT VILLAGE PLANNED DISTRICT
AGREEMENT, REMOVING A PORTION OF THE SUBJECT PROPERTY FROM THE
HALIFAX HABITAT VILLAGE PLANNED DISTRICT; APPROVING THE SUN GLOW MINISTORAGE COMPLEXPLANNEDDISTRICT AGREEMENT, AUTHORIZINGTHE SUBJECT
PROPERTY TO BE DEVELOPED WITH SELF-STORAGE/MINI-WAREHOUSE AND OFFICE
USES, SUBJECT TO CONDITIONS; AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE THE ABOVE-REFERENCED DOCUMENTS; REPEALING ALL ORDNANCES OR
PARTS OF ORDINANCES TO THE EXTENT OF CONFLICT HEREWITH; AND PROVIDING
AN EFFECTIVE DATE.
Commissioner Reed stated having heard from one of the residents in that neighborhood, she asked
Mr. Posey does he propose to ease their mind by showing them the design after its finalized.
Joseph Posey, Attorney for Applicant stated that he would be more than happy to and that he wanted
to go on record to state that they can reach out to him at the office or via email; he tries to be as
responsive as possible. He stated there may have been some who were unable to attend the

neighborhoodmeeting becausethey had a lot of designs there but once they are finalized and ready
to grow, he asked that anyone who is a neighbor out there to please get in touch with him. He stated
he had a conversation with someone tonight who was curious, and hejust wanted to ease their minds
because he has all of the information and he is more than happy to take care of that.

CommissionerReed asked if the person Mr. Posey spoke to wasthe sameperson who spoke tonight.
Mr. Posey stated no, there was another just outside who may still be there, but he did not get a chance
to speakwith the lady CommissionerReed wasreferringto and he didn't realizethattherewasanother
neighborthere to.
Commissioner May stated she guess the general concern was the phrase, big cement blocks in the
middle of a neighborhood doesn't sound appealing. She stated she has seen some structures that are
done decoratively and with an appreciation for the residents and for the existing surroundings their
architecture and their lines. She stated her request would be that that actually takes place and its not
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just a bigempty box. She stated that she understandsthat a lot offamilies havea lot of storageneeds
and she can see how it also fits a need for the community as well and she asked Mr. Posey to keep
that in mind

Mr. Posey stated, will do and he appreciated Commissioner May's comments.
Jt was moved by Commissioner Gilliland to adopt the Ordinance. Seconded by Commissioner May .

The Ordinancepassed 7-to-Owith the breakdownas follows:
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea

10.

ADMINISTRATIVE HEARINGS

A.

Passed/Ordinance establishing the Walkers Green Community Development District (CDD),

generally located east of 1-95, west of Williamson Blvd. near Madeline Avenue and comprises
approximately 390. 8± acres of land. Applicant: Mark Watts, Esq., Cobb Cole, on behalfof Masroc
Land, L.P. City Clerk LaMagna read the Ordinance on first reading by title only. AN ORDINANCE
GRANTmG THE PETITION OF MASROC LAND, L.P., FOR ESTABLISHMENT OF A
COMMUNITY DEVELOPMENT DISTRICT, CREATING AND ESTABLISHING WALKERS
GREEN COMMUNITY DEVELOPMENT DISTRICT; PROVIDING FOR NAME, POWERS,

AND DUTIES; PROVIDING DESCRIPTION AND BOUNDARIES; PROVIDING INITIAL
MEMBERS OF BOARD OF SUPERVISORS; PROVIDING SEVERABIL1TY; AND AN
EFFECTIVE DATE.
No Comments.

It was moved by Commissioner Gilliland to pass the Ordinance on first reading. Seconded by
CommissionerDelgado. The motion passed 7-to-Owith the breakdownas follows:
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea
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B.

Passed/Ordinance issuing debt financing and approving the Master Lease Agreement with Truist
Bank, 5130 Parkway Plaza Boulevard, Charlotte, North Carolina 28217 using the Florida Leagueof
Cities (FLC) sponsored Equipment FinancingProgram in the amount not to exceed $354,030.48 for
the acquisition of a Dell computing system. The City received a proposal regarding the purchase of

Dell computingsystem includingequipment, installation,and servicesfrom Computers at Work! d/b/a
vTechio. In conjunction with this agenda item, there is a corresponding request for City Commission
to adopt a resolution approving the purchase and the intent to use debt to finance the purchase. The

City is participating in the (FLC) sponsored Equipment Financing Program, it can be used for IT
equipmentwhichis often difficultto securefinancingastheequipmentdepreciatesat a very highrate.
The term sheet which best meets the City's needs is from Truist Bank with an interest rate of 1. 80

percent for a 5-year term to close on or before September 15, 2020. Repayment of the loan will
commence on September 15, 2021, be made annually from non-ad valorem revenue, and is secured
by the IT equipment. The financing can be prepaid in whole with no additional costs at any time

without penalty. Closing fees are payable to FLC in the amount of $1,000. The balance of the loan
will be used for the purchase of equipment, installation, and services. Using the expected principal
amount of $354, 030. 48, the annual payment will be $74, 675. 09. As a comparison, Dell has offered to
finance the equipment at an interest rate of 4. 1 percent over 5 years. Funding for this initiative was
not contained in the FY2019-2020 adopted budget; however, the acquisition of this additional IT

equipment is needed now to replace and modernize the City's aged and problematic computing
infrastructure in support of critical business applications and processes and guard against catastrophic
failure. The first debt service payment will become due in September 2021 and will be included in the
FY2020-2021 budget. It is also requested that the City Manager be authorized to execute documents

needed to complete the capital financing as well as any necessary budgetary changes. City Clerk
LaMagna read the Ordinance on first reading by title only. AN ORDINANCE OF THE CITY
COMMISSION OF THE CITY OF DAYTONA BEACH, FLORIDA, AUTHORIZING THE
EXECUTION AND DELIVERY OF A MASTER EQUIPMENT LEASE/PURCHASE
AGREEMENT WITH TRUTST BANK SPONSORED BY THE FLORIDA LEAGUE OF CITIES
INC; AUTHORIZING THE LEASE PURCHASE FINANCING OF THE ACQUISITION AND

INSTALLATION OF CERTAIN EQUIPMENT HEREIN DESCRIBED; AUTHORIZING THE
EXECUTIONAND DELIVERYOF AN ACQUISITIONFUNDAGREEMENT;AUTHORIZING
THE EXECUTION OF SUCH OTHER DOCUMENTS AS MAY BE NECESSARY TO
COMPLETE THE TRANSACTIONS CONTEMPLATED HEREBY; AND PROVIDING AN
EFFECTIVE DATE.
No Comments.

It was moved by Commissioner Trager to pass the Ordinance on first reading.
Commissioner Gilliland. The motion passed 7-to-O with the breakdown as follows:
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea
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Passed/Ordinance as amended authorizing an amendment to the Daytona Beach City Ordinance
Chapter 94, Traffic and Motor Vehicles. The amendment to the Daytona Beach City Code Chapter 94
will include regulations for operations and parking of motorized scooters, motorized bicycles, and
micromobility devices. The proposed changesto the City Code Ordinancewill promote public health,
safety, and welfare of city residents and visitors.
. Impoundment ofthese devices operated or located upon public rightof- way;
. Identifies the definition of motorized scooters, motorized bicycles, and micromobility
devices;

. Establishes Franchise agreements and licenses required; and
. Clarifies operation and parking within the city limits ofDaytona Beach.
City Clerk LaMagna read the Ordinance on first reading by title only. AN ORDFNANCE

AMENDING ARTICLE VIII (BICYCLES) OF CHAPTER 94, CITY CODE, TO ESTABLISH
OPERATING AND PARKING REQUIREMENTS FOR MOTORIZED SCOOTERS AND
MOTORIZED BICYCLES; REQUIRING A CITY FRANCHISE AGREEMENT FOR
MICROMOBILITY DEVICE PROVIDERS; PROVIDING FOR IMPOUNDMENT AND
PENALTIES; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Gilliland stated he received an email from a gentleman who has an electric bike store
on Seabreeze Boulevard. He stated the scooters are the problem, but he doesn't think there's a
problem with the electric bikes and wants to make sure that what they're doing isn't going to create
an additional burden upon the existing businesses in the City. He asked the City Attorney to clarify.
Robert Jagger, City Attorney, stated the way it is drafted, it does apply to electrical bicycles as well
as electrical scooters.

Commissioner Gilliland stated the franchise agreementwould be to all who rent electrical bicycles at
this point, correct.
Mr. Jaggerresponded that's correct.
Commissioner Gilliland asked him to walk through that process.
Mr. Jagger stated the process in general, from looking at other jurisdictions, would be to issue an
R.F.P. for franchisingthose operations, then negotiations with those entities, then turn it into a more
franchised agreement with one or more providers for scooters or motorized bicycles. He stated the
agreement would come back to them for approval, with detail on how to establish and set up docking
stations for the devices, insurance and identifications, and a number of units so there's a multitude of

details when it comes to the micro-mobility device operators.
Commissioner May stated she's concerned and that she has been going back and forth with the
motorized scooters. She stated she doesn't have issues with the e-bikes. She stated she continues to

get complaints about the mopeds and pictures, but it does not happen with the e-bikes. She stated
from the handout how e-bikes are safer than scooters and asked if there was a way to separate them
by allowing one and not the other.
Mr. Jaggerresponded it is certainly a possibility and accordingto the article handout,there arechanges
that need to be made to both motorized bicycles and motorized scooters in terms of their details.
Commissioner May stated there was no specific mention to the Boardwalk in the Ordinance.
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Mr. Jaggerstated there are two sections in the Ordinance, first is the franchise and the second is the
general use component so the motorized scooters would not be allowed on any pedestrianwalkway.
CommissionerMay stated in the Ordinanceit says they can be on sidewalks in residential areas.
Mr. Jagger responded that's for bicycles as the current regulation. He stated he did not change the
current regulation because it was in regards to bicycles. He stated he added motorized scooters and

motorized bicycles will be prohibited on all pedestrianwalkwaysbut would be allowed on roadways
in the bike lanes or if there is no bike lane then on roadways that have a speed limit under 30 mph.

Commissioner May stated part ofher concern is, in the near future as the City transforms itself, that
they incorporate more bike lanes. She stated it will be okay if they're in those lanes but as of right
now there's not much room with the traffic, cars, and mopeds as well. She stated according to the

safety instructions they're different than a bicycle. She stated there's been e-bike people on the
beachside for years and have been doing a safejob with no complaints.

CommissionerHenry stated sheagreesthere is a differenceandwantedto know iftherewas a wayto
separate the two and take motorized bicycles out. She stated they haven't had any problems with
those companies and don't want them penalized.
Commissioner Gilliland stated they don't have a problem today with the use part, so he doesn't have
a problem leaving the use of the electric bicycles. He stated it's more of the franchise piece and

doesn't want that to apply to the electric bicycle vendors. He stated they don't have a problem with
it right now because the franchising piece is applied to the micromobility devices and the motorized
scooters but not the motorized bicycles.

Mr. Jagger stated the distinction they're making between the motorized scooters and bicycles are
really based on safety. He stated he can draft it that way but from a legal standpoint he's more
comfortable if they treat them consistently and if they're going to pull bicycles out then it should be

pulled out from the use and franchise. He stated he doesn't know how they can make a distinction
between regulating them in one way for one section then regulating them differently in a separate
section. He stated he is not saying it can't be defended, it can be drafted that way if that's the will of

the City Commission, but his legal preference would be to be consistent throughout the Ordinance.
He stated it's their discretion.

Commissioner May stated that's the conversation that's been going back and forth for a couple of
weeks saying how can they get it done. She stated she's always receiving pictures and continues to
express her concern.

JamesV. Chisholm, City Manager, asked if the City Attorney candelete the scooters altogether from
the Ordinance and prohibit them.

Mr. Jaggerrespondedthe City Commission hasthe option to prohibitthem Citywideas well.
Mr. Chisholm stated that would solve any discrepancy that might be associated with having two
different sections.

Mr. Jagger stated the same reasons they articulated the scooters being more dangerous than the
bicycles; then they can prohibit them Citywide.
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Commissioner Trager asked what about the brick and mortar store.
Mr. Jaggerresponded the operations will be prohibited.
Commissioner Trager stated she's heard of a truck going around renting them.
Mr. Jagger stated he's heard that story as well and it's an unlawful use of right-of-way under the
current code.

Commissioner Trager asked if someone got hurt who would be in the hot seat.
Mr. Jagger responded the franchise agreement addresses those issues. He stated if someone's hurt
then obviously, they can sue anyone they feel is responsible. He stated the City had hoped to recover

those liability issues in the franchise agreement so if they're required to maintain insurance and to
indemnify them against those types of claims so that is a benefit of having a franchise agreement
whetherit's a scooteror bicycle. He stated if someoneruns over a curb or gets hurt then they may be
able to claim coverage under the providers insurance.
Commissioner Trager asked what about those who do not have a brick and motor structure who are
more less free-lance.

Mr. Jagger stated the franchise agreement would cover all those details in terms of where they're

allowed to park, operate out of, whetherthey can be point to point or a point of beginning and then
returning to that point. He statedthose are detail they need to work out individuallythroughthe RFP
process.

Commissioner Trager stated what if they rent in another city and then come into our City.

Mr. Jagger responded if someone comes into our City, they would still have to comply with the
operator requirements.

Commissioner Trager stated would they have to have a franchise from the City.
Mr. Jaggerstated if they're renting from outside the City then no they don't have to have one with the
City but will have to comply with their operator.
Commissioner Trager asked who would be liable if someone was hurt.
Mr. Jagger responded the City and the provider would be sued and would try to address it for those
who have a franchise within the City. He stated any additional vehicles on the roadways is an

opportunity for a lawsuit or liability whereverthe City is foundto be negligent.
Commissioner Gilliland stated if they did a Citywide prohibition they would still be in the same
situation because they were leased outside the City and then brought into the City.
Mr. Jagger stated if they're prohibited in the City then they would be subject to a citation. He stated
it's the use that's prohibited.
Commissioner Gilliland asked would they still have liability.
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Mr. Jaggerresponded if they're here iJlegally then there's always a claim to be made. He stated if it's
an illegal use then they're chances are better in prevailing in that suit.
Commissioner Trager asked does he see any upside for the City on the law.

Mr. Jaggerresponded that's a question better suited for either management or the City Commission
and assumes there are economic advantages to the City, but he is not in position to answer that.

Mr. Chisholm stated from his perspective he doesn't see the financial advantagesto the City in any
way that has a significant impact, nor does he see a necessity. He stated there are other means of
transportation that are currently regulated. He stated the question is do they want to add another means
of transportation to the City system.
Commissioner Reed asked which one she wants, stated which one do she and don't want.

Commissioner May stated e-bikes are no problem.
Commissioner Reed clarified it is the scooters she has an issue with.

Commissioner May stated the issue is the scooters.
Commissioner Gilliland stated they have two choices; either they ban scooters Citywide and leave it
as it is today or remove the electric motorized bicycles from the Ordinance, so they aren't impacted
by the safety precautions in place ofthe scooters.
Commissioner May stated her concerns about the scooters becoming a nuisance and an eyesore.
Commissioner Gilliland stated he's leaning more towards removing the motorized bicycles because
scooters are used as a way of transportation. He stated let's remove the motorized bicycles and stick
with the micromobility and scooters.
Commissioner May asked can they be taken out ofthe tourist's corridor because those are areas people
need to travel.

Mr. Jagger stated certainly they can create zones where they'll be prohibited and it's possible because
they have tracking GPS devices, so it is possible to draft an Ordinance in that way.
Commissioner May asked the Commission who they felt.
Commissioner Gilliland stated he agrees because pedestrian beachside is different from the mainland.
Mr. Jagger stated the concern really would be traffic and pedestrian safety for the riders as opposed
to pedestrians because it'll already be prohibited on the sidewalks.
Commissioner Gilliland stated he's thinks they should prohibit them on the beachside and allow them
on the mainland. He stated that would address his concern.

Commissioner May stated that would satisfy her business community on beachside.
Commissioner Gilliland stated he's not confident with allowing them at all.
18

08-19-20
CommissionerMay stated the idea is not to dissuadenew businesses, but the environment down there
is not the best suited for it at this time.

Commissioner Gilliland stated the Ordinance would only imply a beachside prohibition, be a mainland
regulation, and including the franchise agreement that would not include the motorized bicycles. He
stated if someone owns one then the franchise agreement wouldn't apply at all.
Mr. Jagger stated he suggests they put a prohibition in the operating section for use of motorized
scooters on the beachside.

Commissioner Reed asked didn't they talk about trying it on sunset.
Mr. Jagger stated they talked about it but his thought was to include that sunset or handle it in their
franchise agreement, so the franchise agreement will be a short term agreement. He stated depending
on when someone enters into a franchise agreement will detennine how long they're available. He
stated if they put a sunset on it now and they're not able to do the RFP or some delay in getting a
provider then it might sunset before it has the opportunity to go out and test the area. He stated his
suggestion to handle it as a short-term program in the franchise agreement.
Commissioner May stated what they're doing in the City gained some attraction in other cities.
Commissioner Gilliland stated according to the sunset piece they may not get anybody who's
franchise agrees with the City. He stated for the mainland nobody will apply for a year.
Commissioner Reed stated with the new restrictions on the mainland they probably wouldn't, but it
can be addressed when the time comes.

Commissioner Trager asked is there really any upside to having the possibility to do it or is it all
negative and probably shouldn't do it right now.
Commissioner Gilliland questioned if they did a Citywide prohibition and someone privately had
they're own scooter, whatwould happen.
Mr. Jagger responded they would be subject to citation because it's the operation within the City
would be unlawful.

Commissioner Gilliland stated its cheap transportation and a lot of people need cheap transportation
and he doesn't want to do anythingthat limits that.
Commissioner Trager stated there's always walking.
Commissioner Henry stated her concerns for the City being a college town and the more popular they
become; college students are going to want to use them.
Commissioner Reed asked where they were on the Ordinance.
Commissioner Gilliland stated they're at prohibiting on the beachside, allowing on the mainland under
the current agreement, but removing motorized bicycles from the Ordinance.
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Mr. Jagger stated he will make those corrections and bring it back at the second reading.
It was moved by Commissioner Gilliland to adopt the Resolution. Seconded by Commissioner
Delgado. The motion passed 6-to-l with the breakdown as follows:

D.

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Nay
Yea
Yea
Yea

Adopted/Reolution No. 2020-251 appointing one member to the Planning Board for Zone 3. The
board shall consist of seven (7) members serving staggered terms of four years commencing January
1 and expiring December 3 1, with a least one member residing in each Zone within the City and one
At-large member. This opening is due to a resignation of a member that had a membership term
expiration of 12/31/22. We have received one application from William Pageau. City Clerk LaMagna

read the Resolution by title only. A RESOLUTION APPOINTING ONE MEMBER TO THE
PLANNING BOARD FOR A TERM EXPIRING DECEMBER 31, 2022; AND PROVIDING AN
EFFECTIVEDATE.
Letitia LaMagna, City Clerk, stated this agenda item is to appoint one member to the Planning Board
for Zone 3. This is an opening due to the resignation of a member with term expiring December 31,
2022 and they have received one application from William Pageau.
Commissioner May stated that Mr. Pageau is a general contractor and he knows planning,
development, budgeting, and design. He has been in the community over 20 years.
It was moved by Commissioner May to appoint William Pageau and to adopt the Resolution.
Seconded by Commissioner Gilliland. The motion passed 7-to-O with the breakdown as follows:

E.

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry

Yea
Yea
Yea
Yea

Adopted/Reolution No. 2020-252 declaring Paula R. Reed Duly Elected for a term beginning
November 11, 2020. City staff will also request a Special City Commission Meeting on Monday,

August 24, 2020 at 4:30p.m. to declare the results ofthe Primary Election held on August 18, 2020.
City Clerk LaMagnareadthe Resolution by title only. A RESOLUTIONDECLARFNGPAULA R.
REED DULY ELECTED AS COMMISSIONER, ZONE 6; AND PROVIDING WHEN THIS
RESOLUTION SHALL TAKE EFFECT.
Letitia LaMagna, City Clerk, stated typically they would have declared the results of the Primary
Election however, the Supervisor of Elections has indicated that there may be a recount. She stated
they are asking to call a special meeting to declare the results on Monday, August 24th at 4:30 p. m.
Commissioner Gilliland stated he had a conflict at that time.
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Mayor Henry asked about 5:30 p. m.
Commissioner Reed stated she had a conflict.

Commissioner Gilliland stated that the City Manager wanted to schedule a workshop next week and
he asked if they could do it at the same time.
Robert Jagger stated the Charter requires the meeting to take place by Noon on the second day after
the results. They are trying to meet that timeline.
Mayor Henry stated they could have the meeting Monday at Noon because it is only going to take
about five minutes. They only need a quorum.
Ms. LaMagna stated they are still under the Governor's Order that virtual participation counts towards
a quorum.

Mayor Henry stated they have a commitment for Monday at noon.
Ms. LaMagna stated the Supervisor of Elections will publicly notice that recount and provide her
office with notice.

James V. Chisholm, City Manager asked that they have a workshop on the Wednesday, August 26,
2020 at 5:30 p. m. to discuss some of the downtown redevelopment going on.
Mayor Henry stated he has a conflict. He asked if they can do it at 5:45 p. m.
Mr. Chisholm stated yes.
It was moved by Commissioner May to adopt the Resolution. Seconded by Commissioner Gilliland.
The motion passed 7-to-O with the breakdown as follows:
Commissioner Gilliland

Commissioner Henry
Commissioner Reed

Commissioner Trager
Commissioner Delgado
Commissioner May
Mayor Henry
1.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

COMMISSIONCOMMENTS
Commissioner Gilliland stated that he talked about this briefly a week ago; he has been asked to
participate in a meeting next Thursday with the District 5 FDOT and the County to talk about trying
to move forward the Tomoka bridge replacement. He stated the thought process at this point is to
trying get the PD&E, the initial study, funded which evidently FDOT has shown some interest in
allowing that to jumpstart the project. He stated this is what they would be looking for, the three
partners which is the City, the County and FDOT and possibly any private developer that's out in that
areato make contributions. He stated the numberthat's been thrown out for Daytona Beachwould be
two hundred and fifty to five hundred thousand dollars. He stated that he has no details shared on
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where this might go. He stated that Mr. Chisholm shared with him the last week that they've got some
storm on the horizon related to transportation funding and gas taxes based on some discussion that
happened with the cities and the formula for this year. He stated they've got the economic
consequences ofCOVlD; there's no wage rate this year that's slightly below rollback which hopefully
they can go a little lower. He stated money is tight, however, in the past performance, Orange Avenue
was a County road they put over 10 million dollars into that and on east ISB State road, they put seven
hundred fifty thousand dollars to that project. He stated the Dunn Avenue overpass was a County
project and it was primarily funded through stimulus money that came out of the Obama
administration but consolidated most of the City and the County. He stated the unfunded part of that
was not something where there isn't precedent, but this is not in the City jurisdiction, however, it is a
significantproblem forthewest sideofDaytonaBeach. He statedthat he would be willingto entertain
any sort of proposal that might be brought to them about partnering. He wanted to throw that out to
see what everybody else thought as to whether it's something of a conversation they should have, or
they are against it. He stated his position is that he will be leaning towards providing it, from a
budgeting perspective, they could meet the obligation whichever one of those two amounts it was
either 250 or 500. He stated that he would like to have a discussion on this.

Commissioner Reed asked if the Tomoka bridge is the one that's located at LPGA.
Commissioner Gilliland responded yes, it's by the auto mail.
Commissioner Reed asked if this street is getting expand.
Commissioner Gilliland stated that the total cost would be somewhere between twelve and a half and

fifteen million dollars. He stated it had been up 25 to 30 for a six-lane bridge, but at this point they
are adding into the long-range transportation plan next month through the transportation planning
organization, which will make it eligible for State funding; the State has recognized that they still own
that bridge and they are obligated to pay for any improvements, however, if they sit there waiting for
it to get in the work program it might take 10 years before anything happens. He stated this would
allow an opportunity tojumpstart it or shave number of years off the project completion date if the
City was able to form this partnership and get all the parties to make some sort of financial
contribution. He stated the line sharewhichwould still be FDOT;they would still be on the hook for
at least half of the total.

Commissioner Reed stated that they need to be at the table for discussion regarding the bridge to
advance it and to find out how much they're willing to spend.
Commissioner Gilliland stated they would like 500. He stated they are not in a strong financial
position right now and that looks like it won't improve anytime in the next year or two. He stated this
is sort of like when they went through the great recession; the City staffhas done a good job preparing
for that with only filling essential positions. There were some new positions that were being
contemplated that havebeenpulled. Thoseare the right kind ofdecisionsthat shouldbe made. Coming
forward with something that is an expenditure right now is hard for him to do, but it's an opportunity
that they should miss.
Commissioner Reed stated that she is agreement.
Mayor Henry stated he agreed with the discussions forthcoming. He thinks they're in far better shape
than they had been. He stated over the last few years the staff has done a good job. They have not
overspent added revenue; however, they still have more is expected to come. He stated as far as he's
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concerned that bridge is at the top of the list for infrastructure along with E-ISB. If they had a wish
List, it would be number one and it is going to require them to be prepared to give it, particularly if
they're going to continue making improvement with allowing the development that they approved
tonight. He stated by approving those development they should be able to pay their portion because
they must allow the infrastructure to get bagged up. He stated being at the table is a no brainer while
they prefer to do it at the lowest amount possible. He stated that he would be on the record as saying
that they must be prepared to do what it takes because that's among the highest priorities for the entire
City. He is 100 percent on board for this. He asked if any objection on this or negative comments.
Commissioner May stated that she doesn't think of this as a negative conversation more as that it is
something that they all know exists that there are some neighborhoods that would benefit from some
infrastructure decisions as they're making as they look toward to the future for the new developments
that are coming but they have areas in all zones that they need to consider and be respectful of their
existing residents, not just the new residents who are coming in. She stated that she appreciates the
fact that they're being open minded to spending some money. That's where they're investing in the
future, but she would like to not forget that they have some other infrastructure needs that they should
not forget about for the present residents.
Commissioner Gilliland agreed with Commissioner May, stated they have generally prioritized the
capital spending in the older parts of the City. When they spend money in the west side it's something
that they expect to generate additional taxes that will pay for itself at some point which they've been
successful in doing that; three million dollars general fund for Zone 3 for Beach Street, MLK and
Orange Avenue. He stated they spent about a million dollars on Jimmy Anne Drive and they've been
very cognizant of that. Generally, they don't spend money in the west side of town unless it's
something that comes with additional revenue source which increase taxes or sales tax revenue. There
is always an argument about does development pay for itself, a lot ofthe development out there more
than pays for itself, particularly some like Margaritaville. The costs there are very low, and they pay
full taxes. However, that type of development, they need the infrastructure and it is not keeping up
with what's happening out there. They're making a profit on the west side that then allows us to have
additional funds to spend elsewhere in the City.
Commissioner May stated that she is recognizing the need and the impact that it will have throughout

people traveling east west, but it's more a statement ofposition and that they should keep everything
else in mind. He does think its important thing; 100 percent. They don't want things to become
dilapidated when they're expanding in that area.
Mayor Henry stated he respects that statement, but he must reiterate what the Commissioner said
because being engaged in a campaign, that's very often what people argue.. .that they're given all the
attention to the new Daytona, as some people refer to it, when that couldn't be more fictitious He
stated just naming the infrastructure improvements that they have committed to, the more core and
older areas in the City. The western part ofthe City, he feels they are more than paying for themselves
and a large part of the reason why they're in positive financial situation is because of responsible
growth but if they don't begin to make some investment they have to give some back to that and it

will begin to over tax the infrastructure. He stated that he's comfortable with the emphasis to this
project.

Commissioner Reed stated she understands the perspective from which both Commissioners are
coming from and she respects both of their comments. She stated that they will never forget that they
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are responsible for the old and the new. However, this problem began by adding all this construction
out there. It is not much just the homeowners but whenever families go for games or Bethune
Cookman games and the residents are trying to go to work while there's two lanes and traffic is backed

up for miles. It became a major thoroughfareto get to 195 and to get back to US92. She stated they
need to do something about it and to remain cognizant of those that have always been here and with
new residents to try to balance as best they can.
Commissioner Henry stated that bridge leads right to Zone 5. It would greatly benefit from that. She
stated this is been unbearable on most days and that she is 100 percent behind looking to see if
something can be done to alleviate some of that traffic for both of those areas. There is much growth
happening out there right now and if they're talking about putting on that new subdivision out there,
with those 10, 000 homes, they're going to have to relieve some pressure out there on those residents

because it will affecttheir quality of life, being in traffic that amount oftime, and not havingenough
stoplights over that area. She stated they're going to have to look at some other alternatives over there
as well. It will help.

Commissioner Gilliland made a comment aboutthe football game becausethey can't do it anymore.
He stated while they're looking for a decision he wanted to see if anybody had a viewpoint very
different from his point. He stated they need to be very cautious as the stewards of the taxpayer's
money, but he will attend the meeting next Thursday and will report back at them at the meeting two
weeks from today.
Mayor Henry stated excellent comments and thanked Commissioner for taking the lead on another
very necessary City infrastructure project.
Commissioner Henry congratulated Commissioner Reed.
Commissioner Reed thanked her and stated that she is happy to be serving on the Commission again.
Commissioner Henry stated her concerns regarding allowing certain sports at the City facilities and

that tends to cause a problem because it makes it seem that they're being unfair. She stated that they
need to discuss what sports they're going to allow at the City facilities and what activities they're not
going to allow to let residents know why they've made that decision. She stated that at the Schnebly
Center gymnastics is allowed and at the Midtown and Dickerson swimming is allowed. However,
they're not allowing other sports and other activities in the Community. She stated if they're not going
to allow those activities, they need to address it and that they're not purposely excluding other people
out of using the facilities for certain activities and stated what they're allowing. She stated that she
received at least 10 calls this week regarding that. she didn't have answers and felt uncomfortable for
not having answers and being able to say yes, they're allowing swimming but they're not allowing
other activities because in the last meeting they weren't allowing anything besides swimming in the
City facilities.
Commissioner Trager stated all sports are not alike. There are sports that involve close contact and
some that do not. There should be some criteria.

Commissioner Henry stated that's understandable, but even with the criteria they need to be able to
say that there are certain things that they're going to allow because in the last meeting they weren't
going to and that facilities were closed that they weren't going to allow certain things. She stated that
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she wants standard, statement or look ofwhat allow and what isn't becausethat's whatshe is getting
calls for.

Mayor Henry stated that's correct and he has noticed a lot of concerns from residents on this issue and
it was on his list. He stated that they needed standards for what is a permissible use of City facilities.
The first thing they should state which activities are controlled by City staff. The City staff manage
the swimming pool, when people are in it. Second is to find what activities they agree to allow that
meet a certain standard in tenns of physical distancing. He thought that contact football shouldn't be
allowed. That doesn't mean that there is not a circumstance under which someone couldn't execute

some form of football activities that maybe taught young men how to play the game without having
contact. What ends up happening is that there is a lot of ambiguity in who's making this decision. He

stated they should ask Staffto give the Commission some sort of statement to help them with some
standards that they could say that this is what would be allowed in, but the City facilities should be
sort of under the control of City Staff that they can regulate which they are governing themselves
according to the standards that they have. He stated he is given some thoughts, but he thinks staff is
going to have to give the Commission a recommendation as to how they can have some standards,
and this should go across the board not just for this. He stated there are other people who need to be

able to use the facilities for the same sort ofthing. They had a funeral for beloved Community icon
Norma Bland. It was a perfectly executed memorial with consideration of the physical and social
distances perspective. That's why they can't shut down and they must do things as a City. However,
they must make sure that they're executing it according to the highest COVID standards as a
Commission have been mandated. He stated they have a high standard that seems to be higher than
the communities that are adjacent to them. He stated that he'd rather keep that standard because as
they begin to see the numbers go down because they have communities across the nation in Florida
particularly that are helping to contribute to some ofthat.
James V. Chisholm, City Manager, stated that the staff will provide some guidance and
recommendations to be used ofwhat is allowed in the facilities and get a recommendation back to the
Commission.

Mayor Henry thanked Mr. Chisholm. He asked if any of the Commissioners have any comments on
that.

Commissioner Reed stated that they're still waiting to find out what they're doing with the pool and
the contract with that organization. She stated this evening on the consent agenda; they approved the
grounds maintenance and they have a note regarding a property that's overgrown that they need to be
addressed. She stated the property between the Aliki towers and Island Crown is a complete mess.
She asked staff to address this matter. She stated that she has an email and there is picture attached
regarding 400 South Atlantic Avenue.
Mayor Henry stated this address has already been cleaned up.
Commissioner Reed asked about the Biketoberfest safety plan.
Mr. Chisholm stated they have something, but they don't think it's efficient right now. He asked Mr.
Morris to address that.

James Morris, Deputy City Manager, stated they did get a draft document from them and they are
reviewing it and they are sending comments back to the CVB tomorrow. He stated there's a lot of

work to be done to it yet. If there is a plan the Commission can consider it at September 9 meeting.
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He stated the staffis trying to work towards an agenda deadline to meet the September 9l meeting. It
wouldn't have been able to be here tonight because they didn't have time to formulate it, the CVB
delivered it yesterday. They reviewed it and have written certain comments and they're going to
consolidate those and communicate back tomorrow. He stated three of them are working on
respondingto the plan.

Commissioner Reed stated that Mr. Morris addressed that the meeting on September 9 . She asked
Ms. LaMagna to clarify if there was a change in the Commission Meeting in September schedule.
Letitia LaMagna, City Clerk, responded the City Commission Meeting is on the second Wednesday
and a fourth Wednesday due to the Florida statutes and the budget hearings.
Commission Reed stated that she was glad that they approved the Dickerson Center's Campbell pool
facilities and improvements at the Dickerson Center tonight, it's been long overdue there. She stated
she wanted them to know they have approved a lot ofproperties being built and she's only heard one
property say they want to do some kind of workforce or affordable housing in the midst of their
building and she's not going to keep saying yes to all these people that are coming in and they're not
considering everybody. She stated that they need to really get serious about all this growth and that it
would be mixed because the City is mixed, so they need to say that if you're going to build something,
there needs to be a certain percentage of the houses that you're building that can be affordable for
someone else; that's just going to help people rise up from the conditions from which they're in. She
stated they need to also consider and be accountable for them for hiring local folks so that the money
stays here, and they have talked aboutthesethings several times but it's time to get serious. Shestated
that she would like to piggyback on the Mayor and stated that was a beautiful service for Norma
Bland; Commissioner Henry spoke, the Mayor spoke, there was a proclamation from the City and
Cynthia Slater ofthe NAACP did a beautiful job recognizing her and she was proud to be there herself.
Mayor Henry stated he wanted to jump in right there and apologized to the other Commissioner's but
since Commissioner Reed mentioned it, he wanted to address Affordable Housing right then. He
stated with regard to affordable housing, he's asked the City Manager and the City Attorney to bring
them something back about a month ago and they still haven't been able to do that and h realized the
law has changed as it relates to the requirement for development to contribute to affordable housing.
He stated however, it's still possible, with Commissioner Reed statement and Commissioner Henry's
previous statement, he asked them to go ahead and make that happen for the next meeting somehow
because otherwise he think it's incumbent upon them to go ahead and suspend the approvals of any
more development because they are losing time and he's just going to go ahead and takejust a moment
as part of his discussion tonight and the most important part from my perspective. He stated we're
losing time; when he was elected eight years ago the faucet for Daytona Beach wasjust getting ready
to be turned on in terms ofour ability to attract people to the community. He stated whathe means by
that is that really prior to that time they were in a recession, and then before that recession they had a
City that really said no to most things or to too many things from his perspective. He stated they lost
out on a lot of good opportunities that would have expanded their tax base, widened the community's
opportunities for participation in different types of activities, and made us a more dynamic
community. He stated that they were the community that people just didn't want to visit as it relates
to the investment community because they fought about everything and pretty much said no to
everything. He stated that they still have a certain minority population of the community who still
wants to say no to everything, well we've said yes now for eight years, and that's what he means when
he said turn the faucet on. He stated they turned it on for the last eight years and now they are beginning
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to reap some ofthe benefits from that and they are now a more desirable destination. He stated they
cannot wait any longer to get this brought before this Commission for them to make a decision on
because they are saying outright that they want to be able to compel the development community as
it relates to the residential development community that they will help us to pay for more affordable
workforce type housing. He stated we can't approve four and five hundred units at a time, well two
hundred units and not get any of it back going back towards affordable housing because this need is
only going to be more pronounced. He stated with the struggling economy along with the fact that
we're not attracting as many high-end jobs as we would like, in the simple reality that we are we
remain a tourist driven rather service driven economy. He stated it's been said that Volusia County
needs 16, 000 units, and the number that Daytona Beach would be required in that is probably
somewhere in the neighborhood of about 10 percent of that amount. He stated they need to have a
goal that says in the next 10 years they are going to add 1, 600 units in 10 years and he realized that
they are in a financial pickle, but in order to achieve that goal they have to set the standard right now.
He stated given what Commissioner Henry said earlier this month and given what Commissioner
Reed stated and he is stating, is this something that they as a Commission can expect staff to bring to
them by the next meeting. He stated he needed at least one other person to concur with that unless
Commissioner Reed and Commissioner Henry didn't concur because he didn't want to speak for
anybody, but they neededto push and demand that this comes before them.
Commissioner Gilliland stated let's not forget how fragile the residential development community is
in Daytona Beach, they saw the second half Margaritaville collapse because of the additional costs

that were put upon them. He stated if you try and put a burden on the developers, they're going to
invest somewhere else, he agrees that they have a problem and they need a solution. He stated the
Clyde Morris project is evident and they're goingto come to them and ask for them to rebate some of
the property taxes because they can't make the numbers work. He stated this is a problem that is
significantly larger than Daytona Beach and that they have over halfofthe affordable units in Volusia
County in Daytona Beach already, and they're looking at about 400 units in that new project on Clyde
Morris. He stated they're still working it out at this point but asking a developer to make a contribution
towards affordablehousing is probably somethingthat is goingto either generate such a small amount
that it won't make a significant dent in the problem, or it's going to cause the project not to happen.
He stated they are going to have to find some other creative way to do it. He stated this year they
don't have anybody who's coming to them to ask for support for a project to go into the Florida lottery
system and a year ago they were working on the Madison Cove and the project on Martin Luther King
and the Housing Authority. He stated he thought the Housing Authority was going to come back with
something this year, but he hasn't heard.
Commissioner May stated they are starting that projects already.
Mr. Chisholm stated they are working with them on this particular issue and part of the solution,

they're going to be able to provide for them, but Mr. Jagger came back with an interesting finding
about how you can encourage the developers to participate or not participate and asked Mr. Jagger if
he wanted to expand a little bit on that.
Mr. Jagger stated he didn't know if now would be the time to do that, he would rather do that when
he has a prepared program for them.
Mr. Chisholm stated just so you know we have not been sitting around doing nothing, we've been
working on the legal side of this issue and we've worked with other agencies to try to combine our
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resources. He stated Commissioner Gilliland is making a good point where there is a point where it's
not feasible for a project to come to them; if you start extracting or requiring things that are going to
impact their bottom line and not every project is well healed at this point. He stated there's a certain
amount of risk they take in making those investments and then you must work closely with that. He
stated but that aside, there is funding that they are aware of that can be had for these projects and they
are working diligently to put that particular part of the picture together and will bring something back
to the Commission for them to look at and they will try to do it by the next meeting.
Commissioner May stated to continue the conversation the Mayor's having, in her spare time she did
some research with what otherjurisdictions have been doing regarding affordable housing/ workforce
housing in their communities in conjunction with developers. She stated when the presentation
occurs, she will be happy to bring forth some ideas that have been working in different areas as well
maybe wejust sort of pool our concepts and come up with something greater than the sum ofthe parts.
Commissioner Reed stated she also had a conversation with Janet Duhr who was the representative
for Beneficial when they came before them and she thought that Commissioner May may be trying to
look at something in that area as well. She stated Beneficial has been told that the agencies that came
before the State are going to be allowed to present three oftheir top projects and they want MLK Lofts
to be a top project of theirs, so they may come back to them again to ask to be considered and to get
the support of the City in building something at 1VTLK Lofts.
Commissioner Henry stated she has been speaking with a company and they've developed affordable
workforce housing over in Orlando using the Sadowski funds and this particular company is looking
at an area in the Derbyshire area and they've presented a nice presentation too, so she would like for
them to be able to tell us more about their project as well.
Commissioner Reed stated she also asked for maps of the properties that are in Zone 6 that are City
owned that are also within the opportunity zone and in the CRA so that we could see if there is any
continuity ofthose properties so that something could be done. She stated that she thinks they are no
longer considering the property at the corner of Orange Avenue to Maley to Caroline to Jean Street;
at one point that's where Soldier On was going. She stated if they were going to build that there, they
could build something else just as easily. She stated she had been talking to a couple of developers
as well, one group out of Miami another group out of St. Petersburg.
Mr. Chisholm stated we have someone that's also looking at those properties.
Commissioner Reed stated very good.
Commissioner Gilliland stated there are companies that do this for a living, and they understand how
the tax credit systems work and there's this 4 percent fund that you can kind of get pretty easily with
this 9 percent thing which is that lottery process. He stated it's pretty complicated but the people who
do it have figured out the formula to be able to build these things and certainly engaging all those
people that we can is something that anybody would not support. He stated that hejust wants them to
be cautious of sayingthere's a bunch ofpeople in these houses let's go chargethem X number dollars
per roof top that they have to put into some fund because it won't take much for that to collapsejust
like Margaritaville Phase II did.
Commissioner Reed stated that she understood Commissioner Gilliland concern, as the City Manager
has indicated Bob has found some means in which has been done and it's being done in other cities.
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She stated if they don't want to, we can tell them to go somewhere else they don't have to come to
Daytona.
Commissioner Gilliland stated if you want to turn the faucet off.
Commissioner Reed stated that's not turning the faucet off, that's just turning that leaky voice off.
She stated weve got more than enough building that has taken place and she has gone to Florida
League of Cities and Daytona has shined, our staff has been at the center and we have become this

great City to come to. She stated it's all the building that we've got, and we've got a reputation out
there so if they wantto come, they will come, and we will be ableto negotiate something. She stated
that Commissioner Gilliland always has to bring up that procrastination side.
Commissioner Gilliland stated it's called reality.
Commissioner May stated she's not going to concur, she is going to make a statement that the last
time we had a conversation that was leaning toward putting the stop on development, she got calls

from Tampaaskingwerewe seriousandbecausethey're actually payingattentionto whatwe'redoing
down here from a development position, people are paying attention to what we're saying in our
Commission meetings.
Commissioner Gilliland stated we're lucky that (inaudible) is continuing to invest in Daytona because
they are getting everything handed to them on a silver platter up in the panhandle for that St. Joe

project, they aren'tpayinganything.He statedthat downherethey'repayingtons, the factthatthey're
continuing to show interest in Daytona is great, but it would take very little to convince them to stop
and spend that money in Hilton Head or in the panhandle.

Mayor Henry stated they are not just going to stop, they're making money, and that's why they're
continuing to do it.

Commissioner Gilliland stated they can make a whole lot more profit up there, they will invest up
there.

Mayor Henry stated no, they're not even selling like they are here, we're a desirable destination. He
stated he was not suggesting they turn the faucet off, but the time is now to require... and it's

happeningin other places and it's time for staffto bring us something. He stated we've beentalking
about this for two years or more, so the time is now for them to bring us something for us to make a
decision. He stated you guys haven't been twiddling your thumbs when we ask you to do something

becauseneitherofyou do that. He statedtonight is the nightthatweneededto saythat wewereready
to see something because it's that important, it is the greatest need in our community right now. He
stated it's not going to go away and we're not going to be able to hide from it and every one of these
proposals that come before us we need to try to figure out a way to make them happen if we can, they
need to be a pressing priority, it's more of a discussion on this item and he welcomes anybody that
wants to talk about it.

Commissioner Gilliland stated we need to focus on working with the partners who are professionals
in this area and there may be something in a very small magnitude that we can do with folks that are

looking at investing in Daytona Beach. He stated to generate the kind of money that we're talking
about, he's not sure that they would be able to get to that point. He stated what happened with
Margaritaville was when they figured out where they need to put price point, they figured they couldn't
sell those houses in Daytona Beach anymore. He stated it wasn't that they were making a profit it
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was that the additional public burden being placed upon them to price the units outside ofwhat people
would pay to live in Daytona Beach. He stated the profitability piece of it is a part but it's also a part
of the market and what the market can bear for a residential unit.

Mayor Henry stated that's not necessarily true that they want to sell more units because that's not
what's going on over Mosaic, which is selling at a higher price point, so sometimes you have to slow
down your price point and sell less units at a higher price. He stated that personally he is concerned
and wants them to continue to be a part of our community and that he has been supportive of
Margaritaville and will continue to be supportive of them. He stated the time is now for us to have
them work with us on solving this problem.
Commissioner Reed stated that she agrees with Commissioner Gilliland that perhaps it will not all
come from a new development and yes we do need to jump on these potential partnerships as well as
our housing authority and any other means; it doesn't have to be just that. She stated that she's just
saying that's a means that they need to consider, and they need to make that consideration known.
Mayor Henry stated it's a multipronged problem and they need to take it from every angle and try to
solve it in every way, that's why he said each one of those issues, so just like the one that
CommissionerHenry was referring to and the one over in Midtown. He stated 460,000 is the amount
that they need commitment from us to get 84 units. He stated that he talked to a guy today and told
him that he would like see a hundred units and see if he could do it, we may have to allow greater
density for them to get it to that point but we need the units. He stated if we're going to be serious
about affordable housing, we have to say this is what our need is, and these are some of the things
we're willing to do. He stated they may have to allow them to have greater density and they may have
to support two such projects in a year with the hope that we get one and if we get two, we get two. He
stated they have to have a goal ofhowmany units they wantto procure and yes we do have more units
than anyone else, but we also have a greater need than anyone else, but they have to set a goal and
then be willing to work towards that goal within a certain amount of time, it's multipronged and it's
not just one issue, it's multiple opponents.
Commissioner Gilliland asked Mayor Henry whatthe 460,000 number he mentioned.
Mayor Henry stated the 460, 000 is the amount that they usually need for them to be able to get the
Sadowski funds.

Commissioner Gilliland stated they would need for the City to put in half million tax dollars to be
able to build 80 units.

Mayor Henry stated it's the same thing that they did with the project in Midtown.
Commissioner Gilliland stated we give it to them, and they pay us back over an amount oftime.
Mayor Henry stated there's different ways and staffwould have to tell you that, it could be even things
like our TAP funds, you could abate permit fees, whatever we have to do to get them to that amount
and say that's what we're willing to commit into the project so the project goes over. He stated the
staff is aware that, this is the same sort of program. He stated the one that Commissioner Henry and
Commissioner Reed are talking about are similar projects to the one we approved last year.
Commissioner Gilliland stated that one we gave them the money and then they paid us back over and
over...
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Mayor Henry stated 20 years.
Commissioner Gilliland stated originally Janet Duhr said 20 years, then when they saw that Madison
Cove was paying back in like five years, they modified their proposal to do it in a shorter amount of
time. He stated the money was repaid to the City over some amount of time and certainly that's not
an issue but making a $500, 000 contribution that will be something that they would need to think a
little harder about. He stated they are going to be hearing from Mark Watts at Cobb Cole about that
Clyde Morris project because they're not making the numbers work. He stated that they may be
looking for some sort of public contribution in the form of probably a tax abatement or a tax refund
only on the affordable units, but they're still sharpening the pencil on that. He stated he was
questioning why it was taking so long to get this thing moving forward and that was the answer he

got, it wasn'tthe answerhe wanted. He stated asthe Mayor said if we wantto get serious aboutthis,
we'regoingto haveto thinkaboutwhetherthat'sthekind ofthingthatwewantto makea commitment
to. He stated as he recalled, it was about $60, 000 a year that they were off, but it was going to last
for about 15 years, but once again as a sort of a pilot or something to try it to get several hundred
units, it's a conversation to have.

Commissioner May stated (inaudible) are we thinking about going for newer units and buildings, is
that the concept here versus trying to help our existing communities improve the way they're looking,
is that an option at all or we're just thinking new units.
Commissioner Reed stated that she was speaking of both, she even mentioned the Housing Authority
in her disclosure so it says Daytona Beach Housing Authority, they are ours so we definitely want to
assistthem in any way we can.
Commissioner May stated ok.

Mayor Henry stated to Commissioner Gilliland that they've known for a little while that they were
going to need to ask for those abatements and he is in agreement to having a discussion about that
because that's one of the types of strategies that they have to use if they are going to be serious about
being successful in this area.
Commissioner Trager stated they have the Biketoberfest coming up in the next two months or so,

Sturgisjust hadtheirs and it's a little bit early to find out how successful it waswith the coronavirus,
whetherthey were able to stem that or whetherthere's going to be a spike or not. She stated that they
should very carefully watch out to see if there is a spike in the City of Sturgis. She stated the people
who live there, visitors who came in and if they got infected, if they took it back to their hometown.

Shestated she'swonderingaboutthetown itselfwhetherthey experienceda big spike andthat should
kind of also govern what they are thinking about during their Biketoberfest.

MayorHenry stated 6 or 7 thousandpeople and it's a much smallertown, buthe doesthinkthey need
to be looking at Sturgis. He stated he has had several people who were out there contacting him as he
was sure some of them had.

Commissioner Delgado stated he wanted to kind of change tax completely for everything that they've
been talking about before and bring up a presentation that he would like to have made to them in the
near future. He stated Don Ariel who is one of the founders of Raydon Corporation which is a

companythat was started by two former G.E. Engineersfor fewthousanddollars in their garage. He
stated now it's a very successful defense contractor that used to be in Daytona Beach and is now in
Port Orange. He stated he has created a separate spinoff company that works with teaching math and
31

08-19-20
music to children and developmentally delayed or disadvantaged or disabled adults and he is looking
to build some projects in cities, Daytona Beach is one of the one he wants to do. He stated that it

basically involves paintingbasketball courts with a special pattern ofnumbers and colors and shapes
then letting kids play basketball just play sports on it and collecting the data from that it's a way to
teach math and he loved music and he wants to attack poverty and things like that through increasing
math education and familiarity with math and make math and music more accessible to people. He
stated in its simplest way, it works with colors and shapes, which he guesses the developmentally
delayed and children seem to recognize and manipulate colors and shapes first. He stated its kind of
a new nomenclature for math and music to look at it from colors and shapes and his idea was to take
and pay people to paint these special basketball courts. It was a way of stimulating the local economy
and then have kids and people in the community use these things as a way of developing some data
sets, but also as part of a program to improve math and S.T.E.M. proficiency. He stated he does not
pretend to understand the whole thing, he's just giving a bird's eye view. He stated he met with him
for lunch about a week or two ago and he thought the Commission would be really receptive to the
program based on the number of educators on the Commission. He stated if one can couple outdoor
activities with a chance to develop any kind ofS. T. E. M. proficiency it seems like a win-win situation
and the investment is putting paint on basketball courts. They are also talking about paying
underprivileged people to paint this area so it's kind of an economic stimulus the same way; it's an
intellectual property play, it's kind of trendy, it's the kind ofthing that would be very attractive to a
Silicon Valley group, or a more sophisticated group. He stated they don't want to take the idea out to
California, they really want to make and keep it in Central Florida and the Daytona Beach area. He
stated he's seen what they've done with Raydon and he would like for them to come and make a
presentation to the Commission. He stated he thinks it has almost no downside and very minimal
investment. He statedhethinks it's an interestingproject and it's the kindofstuffthatthe Commission
would wantto develop and keep it in Daytona. He asked the Commission what they thought.
Commissioner Reed replied, she likes it.
Commissioner Delgado commented, he thought she would. It's novel, it's different. He stated their
idea is just through exposure and repetition the kids will become comfortable with a different
language. He stated the waythey learned write math and music was developed hundreds ofthousands
of years ago when all one had was the ability to make dots on paper with black ink but now they can
represent numbers with colors and shapes.
Commissioner Reed stated she thinks that the Mayor can attest to that; the perfect example of that is
his wife and her math parties; she uses music to teach math and what-have-you. She stated what she's
thinking is while they are revamping the Dickerson Center, they have couple of basketball courts
there, and there's the Boy's and Girl's Club at the Dickerson Center. She stated it would be an
excellent way to help those children learn, if they needed a pilot court.
Commissioner Delgado stated they've been very successful with simulators and other things like that
in a very competitive military space so they think this is a trillion dollar market because, if they can
help kids and people with special needs learn and improve the quality of life and teach them basic
mathematical literacy; so they can do stuff with money, how to tell time, use a calendar... just basic
things like that, you're going to radically improve the quality of someone's life. He stated he thinks
there's three different layouts that are about teaching kind of fundamental math literacy skills that you
need to have a good workforce so it's an investment in your workforce as well because you're going
to improve. He stated they talk about poverty through eliminating mathematical poverty; if you have
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people who are mathematically literate, you're goingto have a much better workforce. He stated he's given them the Mayor's contact information. He asked, what's the protocol for getting a presentation
on the agenda.
Mayor Henry replied to get with staff. He stated it sounds like something he would be delighted to
hearmore about. He stated to get with staffand havethem connect to the guy and move forward with
a presentation. He asked if the Commissionerhad anything else.
Commissioner Delgado replied no and congratulated Mayor Henry and Commissioner Reed.
Commissioner May, stated she would like an update at some moment as to where they are with
M. M. B. She stated they keep talking about it and she would just like to know before they start and to
notify the general community as to a start date and what to expect in terms of any type of intrusion.
She had spoken to Buck James and asked about the food program at the Ocean Center and she
remembers starting with 600 bags ofgroceries for Housing Authority. She stated that 600 bag concept
is now going to 2700 families in need and not all 2700 families are actually from Housing Authority,
they're from families that are now experiencing the hit from unemployment. She stated what's
sometimes happening is they're being told to call different resources and that's a problem because

after three of four pushes down the road, you sort of stop knowingwhatto do andyou get a little bit
demoralized. She'sworkingontryingto helppeoplenavigatethat, not by givingthem onemorephone
call, but by helping them to navigate emotionally with what they have to do. She stated it's important
to keep telling people that they do have rent funds available. She stated they have to keep pushing
the message of what is available, what the resources are, and where people can go because as time

goes on, the emotional state of families is going to change and that directly impacts their schooling
and education, safety and security; it's goes a little bit beyond just the rent and just the food. She
stated she appreciates the fact that they apparently have over $200, 000.
Mayor Henry congratulated Commissioner Reed and everyone in the City who participated in the
electoral process. He feels it is the most sacred duty, along with jury duty. He stated the last thing on
his list was the fact that during his campaign, this issue or notion of many of the folks in the

community, whoare givento fictitious analogiesandfearmongering,referred to the City's waterand
drinking water .. . claiming that the City gave its residents what they call "poopy water" and it's really
in reference to the plant that they operate and the pilot project where they're purifying reclaimed water
with the objective of having it to exceed drinking water standards. He stated people have begun to
say that the City was on the verge of having our residents to use this as their drinking water. First of
all it is against the law to use that water for that purpose; our water has never been infused with
reclaimed or recycled water. He stated their water comes from the Florida aquafer. He stated he was
addressing these false stories because in the process of campaigning, he tried not to address things
that he thought were deliberately intendedto cast a negative light on the City or on him as a candidate.
He thinks it's necessary because they have a swath of people inside and outside the community who
are driven by the negative and they have a deep desire to paint all things that come from City Hall as
bad. Unfortunately some folks are opposed to working with the City, they just want to work against
them. He thinks they've done a lot of good things to try to educate folks; the City Manager's biweekly update is doing a great job of providing the community with information about what they're
doing and what they're not doing but he thinks this plant never received the type of attention that it
needed to receive in order to dispel these salacious myths. He thinks that staffshould create a video
that highlights what this plant is and what it does and givejust a brief amount about their water system.
He stated it is their responsibility to do all they can to create, to be the conduits of information in
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making sure people know whatthey're doing and they don't want the residents be afraid that they're
on the verge ofhavingto drink reused water. He asked the City Managerto do a video like they did
for Bennett Swamp. He stated he found that to be highly effective at communicating what's going
on.

James Chisolm, City Manager, replied, absolutely Mayor; they will work on that
Commissioner Gilliland commented that there is a County candidate who is saying the same thing.
He stated he had to confront him about the same thing on Sunday so they needed to take the

opportunity to get the truth out becausethe vacuum has allowed this misinformation to circulate.
MayorHenrythankedCommissionerGillilandand stated it's importantbecauseyoujust havea group
of people who want to oppose and there's no problem with that, it's their right, but the opposition
needs to be based on facts. He stated his campaign could handle that but he does not want the City to

have any reputation that's associatedwith somethingthat's patently false
Mr. Chisolm stated he wanted to clarify one thing Commissioner Gilliland brought up. He stated they

approvedtonighta one-yearextensionofthe gastax distributionto DaytonaBeachby the County, all
the cities get a piece of that; it's a formula that's been in place for a number of years and that
distribution is based on that formula. He stated there is a movement by a number of cities to change
the formula so that it is based on road miles versus... which is different from what the current formula

is basedon and it dependsonthe numberroadsor ofthe amountofroadswithinthe community would
relateto the percentageyou would getofthosefunds. He stated in the City's caseit reducesthe funds
available from that source by $245,000 a year.
Commissioner Gilliland stated that was about 25 percent.
Mr. Chisolm replied yes, and stated that's truly not representative of two things, it does not represent
where the gas tax funds come from. 40 percent of all tax revenue that is involved in this source comes

from DaytonaBeachandwe'regoingto getsignificantlylessthanthat;theotherthingisthat it doesn't
take into consideration the traffic volume that comes into Daytona Beach and the volume that is

constantly using our facilities and our roads and it's just not a fair distribution formula and he has
madethatadamantly apparentto all ofthe citiesthathavebeen involved in thatdiscussion. He stated
they at this point have not accepted any alternative but they plan to continue working on some

alternatives to see if a more equitable way of making distribution of those funds to all cities can be
found. Ormond Beach, they had a reduction of about $220,000 so two of the three cities here that
have some of the greatest impact; it would be adversely affected by it. He stated he wanted to make
them aware of that. He stated they are going to work on that a little bit but he wants them to be aware

of it, it is significant funds and it does impact the amount of money they have available for road
improvements in the community. He congratulated the Mayor and Commissioner Reed on the
elections.

Mayor Henry thanked everyone for their greatwork and stated goodnightDaytonaBeach.
12.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 8:31 p. m.

13.

PUBLIC COMMENT FORUM
INSERT VERBIAGE
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There being no further discussion or comments the forum was adjourned at 8:31 p. m.
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Adopted: September 23, 2020

RECORD REQUIREDTO APPEAL: In accordance with Florida Statute 286.0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may purchase a CD of the meeting at the City Clerk's
office. Copies ofCDs are only made upon request. The City is not responsible for any mechanical
failure of the recording equipment.
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