MINUTES
REGULAR MEETING - CITY COMMISSION
February 19, 2020

Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, February 19, 2020 at 6:00 p.m., in the Commission Chambers, City

Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.

1

Roll Call.
Commissioner Aaron Delgado

Present

Present
Commissioner Quanita May
Commissioner Robert Gilliland Present
Commissioner Dannette Henry
Commissioner Paula Reed
Commissioner Ruth Trager

Present
Present
Present

Mayor Derrick Henry

Present

Also Present:
James Chisholm, City Manager

Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

No Invocation

3.

No Pledge of Allegiance.

4A.

APPROVAL OF MINUTES

Approval of the Minutes of the August 14, 2019 City Commission/First Step Shelter Board Joint
Workshop held at City Hall, 301 S. Ridgewood Avenue, Daytona Beach, Florida, Room 149B and the
January 8, 2020 Regular City Commission Meeting held at City Hall, 301 S. Ridgewood Avenue,

Daytona Beach, Florida.
It was moved by Commissioner Delgado to approve the minutes. Seconded by Commissioner Reed.
The motion passed 7-to-0 with the breakdown as follows:

Commissioner Delgado

Yea

Commissioner May

Yea

Commissioner Gilliland

Yea

Commissioner Henry
Commissioner Reed

Yea
Yea

Commissioner Trager

Yea

Mayor Henry

Yea

1

5.

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda changes as follows:

No changes.
It was moved by Commissioner Gilliland to approve the Agenda with changes.
Commissioner Reed. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Delgado
Commissioner May

Yea
Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

6.

PRESENTATION

A.

No Presenation.

7.

CITIZENS COMMENTS

Seconded by

No speakers.

8.

CONSENT AGENDA

A.

Adopted/Resolution No. 2020-44 accepting a perpetual utility easement within lots 15 and 16 adjacent
to Hand Avenue in Ormond Beach from CIVF V - FLI W05, LLC. The purpose of this request is to
accept a perpetual utility easement over an existing public gravity sanitary sewer main which traverses

the property of a current development project located at 1082 Hand Avenue. The utility easement, to
be accepted, will be dedicated to the City of Daytona Beach to allow for access to the City's existing
eight-inch gravity sewer line. The easement is located within the City of Daytona Beach utility service
area and the development is located in the City of Ormond Beach. A RESOLUTION ACCEPTING
A PERPETUAL UTILITY EASEMENT WITHIN A PARCEL OF LAND ON HAND AVENUE IN

ORMOND BEACH FROM CIVF - V FLI W05, LLC LOCATED APPROXIMATELY 650 FEET
WEST OF THE HAND AVENUE/NOVA ROAD INTERSECTION; AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE THE EASEMENT; AND PROVIDING AN
EFFECTIVE DATE.
B.

Adopted/Resolution No. 2020-45 approving an emergency contract to 4C's Trucking and Excavation,
Inc., 331 Sawgrass Road, Bunnell, FL 32770 for the Ballough Road Utility Improvements Project in

the amount of $181, 337.50. The purpose of this request is to comply with the City Purchasing Code
Section 30-52(b) emergency purchases. The emergency work consists of replacing 1,100 linear feet

of 2" with 6" water main (including 25 new water services) on Ballough Road between Fairview
Avenue and the Ballough Road Bridge. The existing 2" water main in this corridor is substandard

galvanized iron pipe which is past it's useful life. This work was requested on an emergency basis in
order to maintain grant funding from the FDOT Suntrail Program for the segment of the Sweetheart
Trail that crosses the Ballough Road Bridge. Prior to the Sweetheart Trail construction, the Public

Work's Department will perform a pavement restoration project along Ballough Road. The utility
work has to be completed in advance of the pavement project. A RESOLUTION RATIFYING THE
CITY MANAGER'S EMERGENCY EXPENDITURE OF FUNDS IN THE AMOUNT OF
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$181,337.50 TO PAY 4C's TRUCKING & EXCAVATION, INC. FOR THE REPLACEMENT OF

WATER SERVICE LINES AND A WATER MAIN ON BALLOUGH ROAD BETWEEN
FAIRVIEW AVENUE AND THE BALLOUGH ROAD BRIDGE; AUTHORIZING THE CITY

MANAGER AND CITY CLERK TO EXECUTE ANY DOCUMENTS NECESSARY; AND
PROVIDING AN EFFECTIVE DATE.
C.

Adopted/Resolution No. 2020-46 approving Work Authorization No. 8 under Contract No.
05161120-IEI, with CONSOR Engineers, LLC, 2121 Old Hickory Tree Road, St. Cloud, Florida
34772 to perform full-time Construction Engineering Inspection (CEI) services for the Daytona

Convention Hotel Oakridge Blvd. and Al A Utility Construction Project in an amount not to exceed
$42,259.80. The purpose of this request is to provide full-time CEI services for the construction of
the Daytona Convention Hotel Oakridge Blvd. and AIA Utility Construction Project.
Work Authorization No. 8 will include full-time CEI services assuming a four (4) month

construction period for the following scope of work:
•
•

•

Installation of approximately 1450 linear feet of 16" watermain within the Oakridge Blvd.
right-of-way;
Removal and replacement of approximately 340 linear feet of 8" gravity sewer main with
12" gravity sewer main with connections to the existing manholes within the Oakridge Blvd.
right-of-way;
Installation of approximately 486 linear feet of 12'" watermain along the project frontage of

the Daytona Convention Hotel on AIA;
•

•

Installation of approximately 85 linear feet of 16" watermain to be directional drilled across

the A 1 A right-of-way and;
Installation of approximately 80 linear feet of 10" gravity sanitary sewer main (including a
new manhole) traversing the A I A right-of-way.

A RESOLUTION APPROVING WORK AUTHORIZATION NO. 8 UNDER CONTRACT NO.
0516-1120-IEI WITH CONSOR ENGINEERS, LLC, f/k/a INFRASTRUCTURE ENGINEERS,

INC. IN AN AMOUNT NOT TO EXCEED $42,259.80 TO PROVIDE FULL-TIME
CONSTRUCTION ENGINEERING INSPECTION (CEI) SERVICES FOR THE DAYTONA
CONVENTION HOTEL OAKRIDGE BOULEVARD AND A I A UTILITY CONSTRUCTION
PROJECT; AND PROVIDING AN EFFECTIVE DATE.
D.

Adopted/Resolution No. 2020-47 approving emergency expenditures to PC Construction Company,
193 Tilley Drive, South Burlington, VT 05403, for repair of the 36-inch sewer pipe at Westside
Regional Water Reclamation Facility (WRF) in the amount of $191,867. The purpose of this request
is to comply with the City Purchasing Code Section 30-52(b) emergency purchases. Emergency work
was requested due to the sudden break of a single 36-inch sewer pipe from the headworks at Westside
Regional WRF. The City Manager verbally declared the emergency on October 2, 2019. On October

2, 2019, City personnel were investigating the source of an underground leak in the vicinity of the
headworks structure. City personnel were able to visually verify several hairline cracks in the top of
a 36-inch sewer pipe leaving the headworks structure via soft-digging. Due to heavy corrosion to the
top of the pipe, once it was exposed, the pipe ruptured spilling sewage, which was wholly contained

on site. PC Construction Company, the on-site Construction Manager for the Westside Regional WRF
Improvements Project (City Contract No. 0317-2370), along with their on-site subcontractors, quickly
mobilized to help City personnel stop the flow of wastewater from the ruptured pipe. Once flow was

stopped, PC mobilized personnel and heavy equipment to the site within 24-hours of the pipe
breaking. PC Construction also procured repair sleeves and pipe needed to replace the ruptured pipe.
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A RESOLUTION RATIFYING THE CITY MANAGER'S EMERGENCY EXPENDITURE IN THE

AMOUNT OF $191,867 TO PAY PC CONSTRUCTION COMPANY, FOR REPAIR OF THE 36INCH SEWER PIPE AT WESTSIDE REGIONAL WATER RECLAMATION FACILITY (WRF);

AUTHORIZING THE CITY MANAGER TO EXECUTE ANY NECESSARY DOCUMENTS AND
PROVIDING AN EFFECTIVE DATE.
E.

Adopted/Resolution No. 2020-48 authorizing the acceptance of the Florida Inland Navigation District

(FIND) grant agreement for the Riverfront Park Seawall project, and authorize the City Manager to
execute the FIND Grant agreement and any related FIND grant documents. The acceptance of the
Florida Inland Navigation District (FIND) grant agreement will assist the City in funding the design,

permitting, and bidding of the Riverfront Park Seawall replacement between International Speedway
Boulevard and Orange Avenue. The FIND grant may reimburse the City up to $50,764.19 of these
design services. A RESOLUTION APPROVING A PROJECT AGREEMENT WITH THE
FLORIDA INLAND NAVIGATION DISTRICT (FIND) AWARDING THE CITY A GRANT
THAT WILL REIMBURSE A PORTION OF THE CITY'S DESIGN, ENGINEERING,
PERMITTING, AND RELATED PROJECT MANAGEMENT/ADMINISTRATION COSTS FOR
PHASE I OF THE RIVERFRONT PARK SEAWALL DESIGN PROJECT, SUBJECT TO A
MAXIMUM OF $50,764.19; AUTHORIZING THE CITY MANAGER AND CITY CLERK TO
EXECUTE THE AGREEMENT; AUTHORIZING AMENDMENT OF THE BUDGET AND
EXPENDITURE OF ALL FUNDS AWARDED; AND PROVIDING AN EFFECTIVE DATE

F.

Adopted/Resolution No. 2020-49 authorizing assignment of the Castle Bay Design Studio, LLC
Landscape Architecture continuing contract No. 0517-0750-CB to the current Kimley-Horn and
Associates, Inc., Professional Engineering Services Continuing Contract No. 2007-11. Castle Bay

Design Studio, LLC firm ceased operations as of January 1, 2020. Kimley-Horn and Associates, Inc.,
has employed the entire Castle Bay Design Studio, LLC team as a unit. The Castle Bay Design Studio,
LLC team under the direct hands-on leadership and creative and technical management of Brett
Kuzoian, RLA, has provided the City with high quality and timely landscape architecture services

involving multiple projects over the past two and half years. Some of these projects are still active. It
is important for the City to maintain the continuity of design quality for active projects and to continue
to build on the increased level of customer service that Castle Bay Design Studio, LLC has helped

staff provide through their quality landscape architecture project designs. Funds will be made
available as needed in the requesting Department's budget with projects being assigned by Work
Authorizations. A RESOLUTION CONSENTING TO THE ASSIGNMENT OF A CONTRACT
WITH CASTLE BAY DESIGN STUDIO, LLC, TO KIMLEY-HORN AND ASSOCIATES, INC.,
AS SUCCESSOR IN INTEREST; AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE THE CONSENT TO ASSIGN LETTER AND CONTINUING PROFESSIONAL

SERVICES CONTRACT LANDSCAPE ARCHITECTURE CONTRACT; AND PROVIDING AN
EFFECTIVE DATE.
G.

Adopted/Resolution No. 2020-50 accepting the proposal submitted by Brown & Brown of Florida,
Inc., 220 South Ridgewood Avenue, Daytona Beach, FL 32114, and approving a contract for

brokerage services for Property & Casualty Insurance for a three-year term with one three-year
renewal option for the annual flat fee of $52,000, excluding commission for flood insurance and any
type of insurance not previously obtained by the City. Payment for insurance not included in the flat
fee will be included in the cost of the insurance premium that will be paid. Also authorization is
sought to allow the City Manager to exercise the renewal option as outlined in the contract.
A RESOLUTION ACCEPTING THE PROPOSAL FROM BROWN & BROWN OF FLORIDA,
INC., TO PROVIDE PROPERTY AND CASUALTY INSURANCE BROKERAGE SERVICES
FOR AN ANNUAL FEE NOT TO EXCEED $52,000 FOR A TERM OF THREE YEARS FROM
MAY 21, 2020, THROUGH MAY 21, 2023, WITH AN OPTION TO RENEW FOR ONE
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ADDITIONAL THREE-YEAR TERM; AUTHORIZING THE MAYOR AND CITY CLERK TO

EXECUTE THE CONTINUING PROFESSIONAL SERVICES CONTRACT NO. 20181 WITH
BROWN & BROWN OF FLORIDA, INC.; AUTHORIZING THE CITY MANAGER TO

EXERCISE THE RENEWAL OPTION SUBJECT TO BUDGETING AND APPROPRIATIONS;
AND PROVIDING AN EFFECTIVE DATE.
H.

Adopted/Resolution No. 2020-51 approving the 2019-2020 Cooperative Agreement between the City
of Daytona Beach and Team Volusia Economic Development Corporation (TVEDC) in the amount
of $33,118.50. The amount is calculated using the City's population per U.S. Census data times the

.50 per capita rate charged to each respective TVEDC member and is an increase of $349.50 from
fiscal year 2018-2019. Per the agreement, TVEDC will provide economic development services
related to recruiting new businesses, retaining existing businesses and facilitating business expansions

in Daytona Beach. TVEDC will account for the use of these funds as measured by reports on its
activities, including any programs, goals and accomplishments. A RESOLUTION APPROVING
THE COOPERATIVE ECONOMIC DEVELOPMENT AGREEMENT WITH TEAM VOLUSIA
ECONOMIC DEVELOPMENT CORPORATION FOR THE RECRUITMENT OF NEW

BUSINESSES AND RETENTION AND EXPANSION OF EXISTING BUSINESSES FOR A ONEYEAR TERM ENDING SEPTEMBER 30, 2020, FOR A FEE OF $33,118.50; AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT; AND PROVIDING AN
EFFECTIVE DATE.

1.

Adopted/Resolution No. 2020-52 amending Resolution No. 19-261, which adopted the FY 2019/20
budget, in order to increase revenues by $21,492,334, operating expenditures by $8,677,195, and
transfers and capital projects by $12,815,139. This budget amendment increases revenues related to a

preliminary analysis of ending fund balances in accordance to the Fiscal Integrity Ordinance,
recognizes unbudgeted revenues related to the LPGA property sale, trues up revenues for the trust,
impact fee, and redevelopment funds, reduces revenues related to an anticipated land sale, and makes

minor other adjustments to revenues. A RESOLUTION AMENDING THE FY 2019/20 BUDGET
TO INCREASE REVENUES, OPERATING EXPENDITURES, AND TRANSFERS AND
CAPITAL EXPENDITURES; AND PROVIDING AN EFFECTIVE DATE.
J.

Adopted/Resolution No. 2020-53 approving a request to remove 560 Dr. Mary McLeod Bethune
Boulevard (Dr. MMB Boulevard) from the approved Bike Week 2020 Master Plan for Private

Property; and to approve outside activities associated with a festival from Friday March 6, 2020 to
Sunday, March 15, 2020. A RESOLUTION AMENDING THE BIKE WEEK 2020 MASTER PLAN
FOR PRIVATE PROPERTY APPROVED BY RESOLUTION NO. 19-17, WITH REGARD TO
PROPERTY LOCATED AT 560 DR. MARY MCLEOD BETHUNE BOULEVARD; AND

PROVIDING AN EFFECTIVE DATE.
K.

Adopted/Resolution No. 2020-54 approving a property exchange agreement between the City of
Daytona Beach and Habitat for Humanity of Greater Volusia County, Inc., for the construction and

expansion of affordable housing opportunities to low income households. The exchange involve two
(2) City owned vacant parcels located on Alabama Street in Madison Heights neighborhood bearing
Parcel IDs: 5238-38-00-2850 ("Parcel 1") and 5238-38-00-2950 ("Parcel 2") in exchange for one (1)
Habitat owned vacant parcel located on Aberdeen Street off North Street near Sunnyland Park bearing

Parcel ID: 5338-71-00-0120. A RESOLUTION APPROVING A LAND EXCHANGE
AGREEMENT BETWEEN THE CITY AND HABITAT FOR HUMANITY OF GREATER
VOLUSIA COUNTY, INC., ("HABITAT") FOR THE TRANSFER OF TWO CITY OWNED
VACANT PARCELS LOCATED ON ALABAMA STREET IN MADISON HEIGHTS
NEIGHBORHOOD BEARING PARCEL IDs 5238-38-00-2850 ("PARCEL V) AND 5238-38-005

2950 ("PARCEL 2") IN EXCHANGE FOR ONE HABITAT OWNED VACANT PARCEL

LOCATED ON ABERDEEN STREET OFF NORTH STREET NEAR SUNNYLAND PARK
BEARING PARCEL ID 5338-71-00-0120 FOR THE CONSTRUCTION AND EXPANSION OF
AFFORDABLE HOUSING OPPORTUNITIES TO LOW INCOME HOUSEHOLDS;

AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT;
AUTHORIZING THE CITY MANAGER TO EXECUTE DOCUMENTS AND ACCEPT AND
RECORD TITLE TO THE PROPERTY IN ACCORDANCE WITH THE AGREEMENT; AND

PROVIDING AN EFFECTIVE DATE.
L.

Adopted/Resolution No. 2020-55 authorizing payment in the amount of: $150 to National Council of
Negro Women, Inc., for their annual Brain Bowl, $150 to Delta Sigma Theta Sorority, Inc., for their

Community Shredding event and $65 to Delta Sigma Theta Sorority, Inc., for their annual Scholarship
Gala from the Bike Week Sponsorship Funds of Commissioner Dannette Henry. A RESOLUTION
AUTHORIZING GRANTS FROM THE BIKE WEEK SPONSORSHIP FEES; AND PROVIDING
AN EFFECTIVE DATE.

It was moved by Commissioner Gilliland to dispense with the reading of the Resolutions on the
Consent Agenda and to adopt the Resolutions. Seconded by Commissioner May. The motion passed
7-to-0 with the breakdown as follows:
Commissioner Delgado
Commissioner May

Yea
Yea

Commissioner Gilliland Yea
Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

9.

PUBLIC HEARINGS

A.

Adopted/Ordinance No. 2020-56 adopting a Large Scale Comprehensive Plan Amendment (LSCPA)
amending the Future Land Use Map designation from Level I Residential to Mixed Use for 62.9±

acres, and amending the Future Land Use Element, Neighborhood S, adding Issue (k) and Policy (1)
to reduce FAR to 0.25 for property located in the northeast quadrant of the Williamson
Boulevard/Strickland Range Road intersection to allow for a mixed use development. City Clerk

LaMagna read the Ordinance on second and final reading by title only.

AN ORDINANCE

ADOPTING A LARGE SCALE COMPREHENSIVE PLAN AMENDMENT IN ACCORDANCE

WITH CH. 163, PART II, FLORIDA STATUTES; AMENDING THE FUTURE LAND USE MAP
DESIGNATION FROM "LEVEL 1 RESIDENTIAL" TO "MIXED USE" FOR 62.9± ACRES OF
PROPERTY LOCATED NORTHEAST OF THE WILLIAMSON BOULEVARD/STRICKLAND

RANGE ROAD INTERSECTION; AMENDING THE FUTURE LAND USE ELEMENT,
NEIGHBORHOOD "S," TO REDUCE THE MAXIMUM FLOOR AREA RATIO FOR THE
PROPERTY REFERENCED ABOVE FROM 3.0 TO 0.25; REPEALING ALL ORDINANCES

AND PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN
EFFECTIVE DATE
No comments.
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It was moved by Commissioner Gilliland to adopt the

Ordinance.

Seconded by Commissioner

Trager. The Ordinance was adopted 7-to-0 with the breakdown as follows:

B.

Commissioner Delgado
Commissioner May

Yea
Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager

Yea

Mayor Henry

Yea

Adopted/Ordinance No. 2020-57 approving a request to rezone 62.9± acres of land located in the
northeast quadrant of the Williamson Boulevard/Strickland Range Road intersection from "County"
Urban Single-Family Residential (R-2) to "City" Planned Development- General (PD-G) to allow for

a mixed-use development, and authorizing the Mayor to execute the Lago Verde Planned District
Agreement. Applicant: Darren J. Elkind, Esq., Paul, Elkind, Branz & Kelton, P.A., on behalf of MHK
of Volusia County, Inc. City Clerk LaMagna read the Ordinance on second and final reading by title

only. AN ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT
CODE TO REZONE 62.9± ACRES OF PROPERTY LOCATED NORTHEAST OF THE
INTERSECTION OF WILLIAMSON BOULEVARD AND STRICKLAND RANGE ROAD,

FROM VOLUSIA COUNTY R-2 (URBAN SINGLE-FAMILY RESIDENTIAL) TO CITY PD-G
(PLANNED DEVELOPMENT-GENERAL) DISTRICT; APPROVING THE LAGO VERDE

PLANNED DISTRICT AGREEMENT, PERMITTING DEVELOPMENT OF THE PROPERTY
WITH MIXED USES, SUBJECT TO CONDITIONS; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THE PLANNED DISTRICT AGREEMENT; REPEALING ALL

ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH AND PROVIDING
AN EFFECTIVE DATE.
No comments.
It was moved by Commissioner Gilliland to adopt the

Ordinance.

Seconded by Commissioner

Delgado. The Ordinance was adopted 7-to-0 with the breakdown as follows:

C.

Commissioner Delgado

Yea

Commissioner May
Commissioner Gilliland
Commissioner Henry
Commissioner Reed
Commissioner Trager
Mayor Henry

Yea
Yea
Yea
Yea
Yea
Yea

Adopted/Ordinance No. 2020-58 adopting a small scale Comprehensive Plan Amendment for the 3.5±

acre project property, as shown on Exhibit A to Rezoning application DEV2019- 002, west of the
F.E.C Railroad corridor, Industrial Local Service shall be permitted and shall allow industrial and

service related activities, which include the assembly, fabrication, and installation of fencing for the
entire property. Additionally, storage and rental of trash receptacles will be limited to the0.6± acre
parcel designated for such use, located at the SE corner of Orange Avenue & Lockhart Street PID
533901320020 as illustrated in Exhibit B to rezoning application DEV2019-002, catering to local

markets. Applicant: Robert A. Merrell III, Esq., Cobb Cole, on behalf of William Morrison, Fence
Service, Inc. City Clerk LaMagna read the Ordinance on second and final reading by title only. AN
ORDINANCE ADOPTING A SMALL SCALE COMPREHENSIVE PLAN AMENDMENT IN
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ACCORDANCE WITH §163.3187, FLORIDA STATUTES; AMENDING THE FUTURE LAND

USE MAP DESIGNATION OF 3.5f ACRES OF PROPERTY LOCATED AT THE SOUTHEAST
CORNER OF ORANGE AVENUE AND LOCKHART STREET FROM "COMMERCIAL

TRANSITIONAL AND RETAIL" TO "INDUSTRIAL - LOCAL SERVICE"; AMENDING THE
FUTURE LAND USE ELEMENT, NEIGHBORHOOD "I", TO LIMIT CERTAIN AUTHORIZED

USES OF THE PROPERTY REFERENCED ABOVE; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE
DATE.
No comments.

It was moved by Commissioner Gilliland to adopt the Ordinance. Seconded by Commissioner Reed.

The Ordinance was adopted 7-to-0 with the breakdown as follows:
Commissioner Delgado

Yea

Commissioner May

Yea

Commissioner Gilliland
Commissioner Henry

Yea
Yea

Commissioner Reed

Yea

Commissioner Trager

Yea

Mayor Henry

Yea

10.

ADMINISTRATIVE HEARINGS

A.

Passed/Ordinance to rezone 3.5f acres of land, located at 801 Orange Avenue, from Redevelopment

Midtown-Neighborhood Transition Mixed Use (RDM-5) and Single-Family Residential-5 (SFR-5) to
Planned Development-Redevelopment (PD-RD) to clarify the allowable uses on the property and

provide for additional buffers adjacent to residential areas. Applicant: Robert A. Merrell III, Esquire,
Cobb Cole, on behalf of William G. Morrison, Jr., CEO of Fence Service, Inc. City Clerk LaMagna
read the Ordinance on first reading by title only. AN ORDINANCE AMENDING THE ZONING

MAP OF THE LAND DEVELOPMENT CODE TO REZONE 3.5± ACRES OF PROPERTY
LOCATED AT 801 ORANGE AVENUE, FROM RDM - 5 (REDEVELOPMENT MIDTOWN NEIGHBORHOOD TRANSITION MIXED USE) AND SFR - 5 (SINGLE-FAMILY
RESIDENTIAL - 5) TO PD - RD (PLANNED DEVELOPMENT - REDEVELOPMENT)
DISTRICT; APPROVING THE AAA FENCE PLANNED DISTRICT AGREEMENT, TO
CLARIFY THE ALLOWABLE USES ON THE PROPERTY AND PROVIDE FOR ADDITIONAL
BUFFERS ADJACENT TO RESIDENTIAL AREAS; AUTHORIZING THE MAYOR AND CITY

CLERK TO EXECUTE THE AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No comments.

It was moved by Commissioner Delgado to pass the Ordinance on first reading.
Commissioner Gilliland. The motion passed 7-to-0 with the breakdown as follows:

Commissioner Delgado

Yea

Commissioner May

Yea

Commissioner Gilliland Yea
Commissioner Henry
Commissioner Reed

Yea
Yea

Commissioner Trager

Yea

Mayor Henry

Yea
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Seconded by

Passed/Ordinance amending to the Daytona Beach City Ordinance Chapter 110, Wrecker Services.

B.

The amendment to the Daytona Beach City Code Chapter 110 will regulate equipment and rates for
wrecker services. The proposed changes to the City Code Ordinance will create a uniformity for all

active tow services within the city. The changes included are as followed: Reduces the three-eightsinch cable from 200 to 100 hundred feet; The tow company name on each door must be in letters a
minimum of 3 inches in height - magnetic or removal placards will not meet this requirement; Fenders

are no longer required equipment; The C02 fire extinguisher required will increase to a five pound
from a four pound; and Various proposed rate changes. City Clerk LaMagna read the Ordinance on
first reading by title only. AN ORDINANCE AMENDING, CHAPTER I10, CITY CODE TO
AMEND ARTICLE 1, SECTION 110-6 ENTITLED "EQUIPMENT REQUIRED" TO REGULATE

EQUIPMENT FOR WRECKER SERVICES IN ACCORDANCE WITH STATE LAW;
AMENDING SECTION 110-38 ENTITLED "RATES" TO PROPOSE A RATE CHANGE IN AN
EFFORT TO BE CONSISTENT WITH CURRENT MARKET RATES; REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING
AN EFFECTIVE DATE
No comments.

It was moved by Commissioner Gilliland to pass the Ordinance on first reading.
Commissioner Delgado. The motion passed 7-to-0 with the breakdown as follows:

ll.
A.

Commissioner Delgado
Commissioner May

Yea
Yea

Commissioner Gilliland
Commissioner Henry

Yea
Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Seconded by

DISCUSSION
Discussion - Historic Preservation Board - City Island Recreation Center

Commissioner Trager stated unfortunately today they do not have many historic structures left, She
stated too many iconic structures have been demolished along with much of the history of Daytona
Beach. She stated the iconic City Island Recreation Center is still here, but it is slowly being destroyed

by demolition and neglect. She stated what is worse is that we the residents of Daytona Beach own
this structure and it is seriously being neglected. She stated during World War II, it was the center
used by our military forces for a dance place and a party place before our heroes were sent overseas,

some not to return. She stated the City should be ashamed that such a well-used community asset has
been allowed purposely to decline, especially such a historic icon, what a disrespect to the veterans.

She stated yes there were rodents and palmetto bugs, that's normal for Florida and they could have
been taken care of with some termites or other pest elimination. She stated the Orange Avenue Bridge

will now be the Veterans Memorial Bridge and will be finished soon and then the Veterans Memorial
Plaza should become a reality. She stated this would be perfect place to tie in a Veterans Museum and
Educational Center. She stated that when the veterans tried to get together with the City they were

rebuffed, this would have been a great addition to downtown. She stated the City should be solidly
behind this, and it's like disrespecting our U.S. veterans and their value to our country or what a place
for a Jackie Robinson museum. She stated maybe another incentive for the Tortugas to stay here or
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we could revitalize the center for senior citizens. She stated that she had been told that the Senior
Oasis programs are filled to capacity and, if they can spend over 4 million dollars for a homeless
center, they can certainly spend $200,000 to $300,000 to fix up the center. She stated many of the
items given in the inflated estimate to fix it up are frills; the wants instead of the needs. She stated
page six ninety six of their backup says that one of the powers and duties of the Historic Preservation

Board is to nominate and have recommendations on individual sites and district to the local register
of historic places and for historic overlay. She stated to review and make recommendations and submit
documentation to the Planning Board and the City Commission on individual sites. She stated at their
November meeting the Historic Preservation Board unanimously voted to recommend the Daytona

Beach City Island Recreation Center for local historic designation. She stated since then nothing has
been done until now. She stated, the City of Daytona Beach is the owner and they, the City
Commission, need to move this ahead. She stated the Recreation Center is important to the history of

Daytona Beach, the past and the continuing community involvement of the present and the future.
She stated to tear it down is to disrespect their past, their military and to disrespect the desires of the
community to continue the tradition of community service by this iconic building. She stated that is
one reason she brought it up because she does not want to see it further neglected and demolished by
neglect. She stated they have any other things they have tried to save and this in her mind is an
extremely worthy endeavor to be designated as a local historic place and to fix it up and preserve it
for our whole community.
Commissioner Gilliland stated bringing in the military and accusing people of lack of respect for the
military, was disrespectful to this Commission. He stated it had nothing to do with this conversation

and that it's a policy discussion that they were having regarding whether or not they want to invest
money into a structure that was seldom utilized prior to its closure many years ago. He stated they've
had a couple dozen people reach out and say they want to see it saved in a town of sixty six thousand
people. He stated he talked to Alan Green, he was the one that the folks from the Veterans Museum
were claiming said it could be fixed for a few hundred thousand dollars and he said that was not true.
He stated he saw some of the documents that proves for it to be brought up to code, it's going to cost
at least three quarters of a million dollars and that's the bare minimum. He stated they were looking
at spending a million dollars. He stated when it comes to a decision on what they can do with their
very limited resources, he was more interested in trying to find ways to deal with things like affordable
housing than try and pump a million bucks into a facility that he thought wouldn't be used at all. He
stated Ann Ruby sent around some documents that showed the Peninsula Club for 2018 and 2019 and
what it showed was it was severely underutilized. He stated there's almost no revenue being generated

there, the staff time it virtually nonexistent, meaning, that there's hardly ever anybody there. He stated
they should not be investing millions of dollars of tax payers money to bring it up to par and then
spending thousands of dollars annually keeping the programs up and running. He stated if they want
to have more Oasis programs they must figure out how to do that and spending a million bucks on
this facility trying to do that isn't the solution to creating more opportunity for the seniors. He stated

they have bigger priorities than the Rec Center. He stated he didn't want to see it torn down and that
structurally its fine but it has had band aids put on it for at least twenty years and this building is no
longer up to code. He stated it is a dangerous building for them to try and get in there and say that that
amount of minimal repair would be suitable for people to go into. He stated he just didn't believe
from a policy perspective that's where they want go and he was insulted by the Historic Preservation

Board to try and enrun the Commission by trying to push this through to get a designation so it would
have to sit there as it is forever, unless we came up with a million dollars to fix. He stated he thought
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that this was the wrong way to go about things and a confrontational way to do it when ultimately, no

one wants to see it torn down but they have infinite needs and limited resources and for him, this
doesn't even come close to consuming the number of resources it would require to be able put it back

into a workable condition.
Commissioner Trager stated that she respectfully disagreed.
Commissioner Reed stated this is City owned and they have allowed this structure, this historic
building to come to this dilapidated state that's it in. She stated they haven't always been the ones in
the seat that have allowed it to go down, but they haven't done anything to help it stay up either. She

stated there's a lot of history in Daytona Beach and they have lost a lot of history; so often we tear
things down and we don't look to see what happened there, what went on there, how lives were
touched. She stated she had to agree with Commissioner Trager, it would be a shame if they were to

allow this structure to be torn down. She stated this is one more thing. She stated on South Street,
they just lost the first Mt. Bethel Baptist church which was a historical structure and here they are
about to tear something else down. She stated they need to be responsible for their capital assets. She

stated even looking at the pictures of the Peninsula Club where there was water damage around the
windows, are they not taking inventory of the properties on a regular basis so they don't find

themselves like this. She stated even if they are not being used, why hasn't staff tried to sell to
someone rather than allowing it to just sit. She stated they have a responsibility to take care of the
property that the City owns in order for them to be productive as they can for the citizens. She stated

that they just saw a beautiful display from Brown and Brown family of what's going to be down there
and is there is something underlying where there are plans that the Commission has not been told
about yet.
Commissioner May interrupted with let me weigh in on that one.

Commissioner Reed stated she hadn't finished yet; and that she could weigh in when she's done. She
asked what can they do that can beautify that corner with that beautiful bridge about to come and this

beautiful park that's about to come, what can they do with that structure. She stated if it has been
designated by the Historical Society, can they make it a nationally historical landmark and get some
aid to help them with it, does it all have to come from their pocket, that's why they have a grant writer
to assist with that.
Commissioner May stated she just wanted to make sure that she was clear with what Commissioner
Reed was suggesting. She stated because once something is out there in the universe, it's out there

and you can't take it back. She asked if Commissioner Reed was suggesting that this was part of them
taking the building and doing something with it as a part of the Brown and Brown Riverfront Park
strategy.
Commissioner Reed answered, not at all.
Commissioner May stated she misheard her. She stated that this entire concept was already a part of

the plan in 2010, doing something with that particular area was already a part of their plan and that
they had already commissioned a plan. She stated they may not have been on the Commission at that
time but that was already a vision for the area; they had day docks there and a potential restaurant
there which she found interesting that they mentioned because that was in the works in 2010 already
and part of the Downtown.
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Commissioner Reed asked Commissioner May if she was referring to the Rec Center.
Commissioner May answered yes.
Commissioner Reed stated she would like to see those plans.

Commissioner May stated that is why she brought them. She stated she wasn't going to say anything
and was just going to listen to what people had to say. She stated they have a couple of projects going
on down there right now such as the Sweetheart Trail which they are spending a lot of money on it's
part of the National Trail Project through Florida goes right in front of that, we can't do anything with

that, it's actually stopped right there. She stated as it relates to the Tortugas, she is in contact with Mr.
French the owner of the Tortugas and they're ready for the negotiations and they don't know yet know
what the Tortugas are going to need from them. She stated they may need that space dealing with the
Tortugas to help keep them there and that's something they may need from them. She stated the
Tortugas may not want something that's historic, that may not be a part of their vision for staying here
as part of Major League Baseball. She stated that she is an ex-wife of a Veteran and she appreciates

the Military 100 percent and she too is offended by bringing this into this conversation because this
has nothing to do with it. She stated that she and the City Manager and probably Mayor Henry and
Senator Wright tried to work with them and tried to have conversations and negotiations with them,
they tried to help them out to keep them where they were. She stated they did a lot of work with them

behind the scenes to no avail and now this is where they are with it. She stated it's not that the City
has neglected anything, we've actually been working on this for a few months now.
Commissioner Reed stated she begged to differ because that's why the building is in the state that it's
in, they have neglected this building over the years.

Commissioner May stated that she was referring to the Veterans and the position of bringing the
military into this because they have been working with them.
Commissioner Reed stated that maybe the Tortugas are interested in that being a historical building
with baseball, maybe a Jackie Robinson Museum. She stated there is so many other things they can

do before saying let's tear it down immediately.
Commissioner Delgado asked how Echo Funds work. He stated he knew how they worked but is
there a way that any of the Echo Funds can be used on that type of project. He asked could they be
funneled and moved through different entities and asked could this project be eligible for monies from
Echo Funds.

Mr. Chisholm stated there is probably funds that can be found that can be used for this project but he
had not researched to see if Echo Funds are eligible for that purpose or not, so he couldn't say. He
stated the issue is the policy decision, do they want to move forward and keep it or move forward and

find ways to fund it. He stated as to how they get it funded, it's very difficult for them to identify all
those opportunities without knowing what they really want him to do.

Commissioner Delgado stated it does matter where that money comes from because every dollar is
not the same in his mind so if they are getting reimbursed by something like Echo Funds, they're
looking for projects. He stated to him that's a little bit different than using money from the general
funds. He stated if they had infinite money he would want to do that. He stated it does matter where

the money is coming because a dollar from one source is not the same as it is for another source to
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him and that's why he asked that question. He stated he would have less of a problem spending Echo

Funds than he would spending other types of funds.
Mr. Chisholm stated they can apply for the funds, it's a competitive process and there's no assurance
that anything they do can get funded but he was just saying that the funds are available.
Mayor Henry asked, applying for the funds to do what.
Commissioner Trager stated to repair it.
Mayor Henry stated the question he was asking was, what do they want to do with it. He stated that

he was hearing a lot and that the reality is and no one can convince him otherwise that before it was
neglected, and it has been neglected and it's been neglected by Commissions that he's sat on. He
stated they never made a policy decision to say that they wanted to save it. He stated they didn't tell
the City Manager they wanted to save or use it, they just continuously kicked it down the road. He
stated but the reality is that building was not used and no one could convince him otherwise. He stated
that he could recall having a few meetings there that he attended, Save Our Neighborhood had
meetings there every now and then. He stated they had a Strategic Planning Meeting there and of

course the historic dancers and people who danced there used it, but it was in pretty deplorable
condition at that time and wasn"t something that people wanted to use; that's just the reality of what
the building was. He stated that he was all for trying to find a way to save it and he believed it was a
great idea for the Veterans to tie it into the bridge but he sincerely would have to question whether

it's worth the amount of money it would cost for them to try and revitalize it; they are talking about a
building that was built in 1943. He stated from his prospective, it's not as historical of a building as
others and as a City they have proven as a Commission that there are properties that are historical. He
stated the reason he asked what they would use if for is because they are sitting there tonight saying
the Peninsula Club isn't an overly used building. He stated he loves the Peninsula Club and he thinks
it's an important building and that he used it for his oldest son's graduation party and his wedding

reception and he thinks it's a beautiful building. He stated he didn't see any possibility of rec center
returning to that type of glory. He stated he didn't see it as a profoundly historical treasure and he
hadn't heard from people who have expressed that to him and a few people who expressed that were
the same people who stated they shouldn't invest in the park. He stated he values historic preservation

deeply in the core of his being but he didn't see this as some rich historical building and others may
disagree. He stated if they could come up with a plan to say this is what we want to use the building
for but he had not heard a plan. He stated he didn't think they should be offended by Commissioner
Trager's use of the military because that's the perspective she was coming from because it is tied to
their military's history. He stated it is in an area that could enhance the bridge if it had a use but he
couldn't see spending six hundred or seven hundred thousand or one million dollars on this building

that is not going to be used. He stated if they found a reason it could be used, show him and he would
be willing to charge forward with it.
Commissioner Reed asked if the Historical Society has some money to help save it.

Commissioner Trager stated there a Board of this City so of course they don't get any money from
the City but they do have some powers like recommending that it be called local Historic Site and
that's what they are asking to do. She stated she gave them several uses of what it would be. She stated
they may not have been inundated with calls, but she had been and not all in her zones but dispersed
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throughout the City; not only phone calls but emails. She stated the Senior Oasis said they are filled
to Capacity and she was sure if they could get in there that it would be used frequently.
Mayor Henry stated they could use the Peninsula Club for the Senior Oasis.

Commissioner May stated the Windsor Manor a Housing Authority building would be fantastic for
Senior Oasis on site.
Commissioner Trager stated they were also talking about feeding programs for children during the

summer. She stated a whole slew of suggestions and she's sure that many have suggestions that she
never heard about. She stated that she does not see why they cannot peruse some grants. She stated
demolition by neglect is a sorry thing and for the City to let its own building be demolished by neglect
is worse.

Commissioner Gilliland stated Mr. Mayor just a reminder that the last meeting we agreed to spend
$432,518 to replace the windows and doors at the Peninsula Club. He stated this condition is taking

historic preservation seriously and invested a lot of money in it. He stated, this gets down to sort of
the highest and best use piece and the limited number of resources that they have; this just doesn't get
it. He stated, had it been used frequently prior to its closure, then he would probably have a different
opinion, but it wasn't. He stated that he just didn't believe based on the location and the awkwardness
of getting get in and out of there and the lack of parking, he stated he just doesn't see that it's something
that really deserves to have the significant resources allocated to it that it would require to make it a
safe building for people to conduct programing with in.

Commissioner Trager stated it was very much used before it was shut down, because they had several
dance clubs that met regularly there. She stated in addition to community meetings, so it was used.
Commissioner Gilliland stated it really was not.
(Inaudible)

Commissioner Trager stated she went there quite frequently to different events, so she knew that it
was used.
Commissioner May stated so when she thinks of usage, she thinks of the Dickerson Center. She stated

that she's been there a few different times and that place is actively being used all the time. She stated
if they were to invest money, then she would say let's do it there.

Commissioner Henry stated she absolutely wouldn't feel comfortable using it as recreation center for
children. She stated it is like 10 feet from the water, if you are trying to park to get in and out of there.
She stated there are kids coming in and out playing around the water and she can see that now at this

time as a lawsuit waiting to happen. She stated that she doesn't feel like people would utilize it, there
is a free baseball right over there and it's hard to get people to come to it because they say it's too far
away from where our mainstream youth are. She stated while she was very discouraged that they
allowed it to get to the point that is, she just didn't know that it would be used very well as a Recreation
Center. She stated also depending on whether or not the City is talking about what further plans are
with regards to building a super recreation center, which she felt it needed with regards to the stadium.
She stated she didn't think that they needed to spend money building two centers at the same time,

she wouldn't be okay with that. She stated that she was 100 percent with the seven hundred thousand
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dollars going to the Dickerson Center; it is where their children are and if they are going to spend

seven hundred thousand dollars that's where they would get the most usage.
Commissioner Reed replied we'll take it.
Commission Henry replied that's where she would feel most comfortable that she wouldn't feel
comfortable putting a recreation center now day's right next to the water like that. She stated that it
would make their insurance go up because they would have children so close to the water.
Commissioner Gilliland stated that the item before them tonight is whether or not they peruse having
it designated as being Historic. He stated clearly his position is, not at this time. He stated if they find
a bunch of ECHO money and somebody steps up and says they're going to do something there that

makes sense for them then perhaps at that point and time. He stated this wasn't hidden at all and was
an attempt designated so it would sit there until they spent the money. He stated this is not the time to

do that, they have way too many priorities; more programming at all of their Community Centers such
as Schnebly, Midtown, Yvonne Scarlett Golden, and Dickerson, everywhere is a significant higher
priority to him to him than drooping a million dollars on this.

Mayor Henry stated with all of that being said, he agreed with that. He stated they have to make the
decision as to what they want to do and after they make that decision, they will have to say do they
want to pursue those things. He stated they have to decide, is this the best use, is this a building they
want to preserve, do they have a use for it that they would want to preserve it if someone came in and

gave them a million dollars or seven hundred thousand dollars. He didn't think they would get it but
if they did and if their greatest dream came forward, what would they do with it. He stated he didn't

think it had the support that it requires from this Commission for them to designate it as a historic
location because they don't want to have our hands tied. He stated if the building is designated as this
and they can't do something that might be in the better interest for the City, they are kind of stuck on

the prime real estate on the river. He stated there are many other options that may come forward for
them in the future. He stated it's now more of a policy issue, what do they want staff to try and go
forward to do.
Commissioner Gilliland stated he thought that Echo just had their application cycle recently. He

stated they're the ones that have deeper pockets. He stated you can find 25 to 50 thousand dollars in
historic preservation grants out there that help but for this dollar amount that they are looking for

wouldn't be material. He stated he thought they needed to decide as they move through strategic
planning whether or not they want to direct staff to apply for ECHO grant. He stated it would be the
same argument for him on that as they just made on this, he would rather have ECHO grant money
used elsewhere in the City than on that rec center. He stated that he just didn't think that there's a use
for it, if it were renovated. He stated it would sit like the Peninsula Club and be seldom utilized.
Mayor Henry stated as they think about the City, they have been talking to the City Manager just

briefly, and out on the west side of town they literally have zero recreational opportunities, there's not
even a basketball court that the City owns.
Commissioner Gilliland stated the City owns a vacant lot at the entrance to Pine Lake off of

Georgetown that used to have a net on it you could throw a baseball against. He stated that's the one
City Park they have and Daytona is seventy square miles and he has forty square miles of it and that's
his one park.
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Mayor Henry stated he honestly thought in terms of utility usefulness, something out there would be

another need. He stated the issue before us is and maybe we have to come back and discuss this what
the future of it. He stated the issue before them tonight is what's the future for this and this may be
something to discuss at a later time. He stated they can halt it at this point and say they don't want to
designate it as such and that's kind of the decision this Commission is making. He stated at the end of
the day he also want them to realize as a community, they can't go back and say the City through
neglect, at the end of the day that's them, so they need to make a decision about what they want to do
with it. He explained to the audience that this is a Commission discussion item so they could not speak
at that time but could come back during Public Comments.
Commissioner Reed stated that she would just like to say perhaps they need to do an inventory of their

properties and see where they stood and make sure this doesn't happen again, just kind of keep an eye
on what the City owns so they can be responsible.
Mayor Henry stated he was good with that because he thought at the end of the day since he's been
up there, they've been talking about this building and so it's not as though it wasn't on the radar. He

stated there was never an affirmative decision made one way or the other and so when you don't make
a decision this is what happens.
12.

COMMISSION COMMENTS
Commissioner May asked Mr. Jagger what is the regulation about semi-trailer trucks parked in

communities on residential streets and if there was any law that governs that.
Robert Jagger, City Attorney responded there are various parking regulations but he'd have to look at
the specific facts of the case to see if it'd be allowed in that district.
Commissioner May stated she has seen semi-trucks parked on Lincoln Street that have been parked
there for days and maybe it's allowed. She asked, if there was something they could do with
commercial or noncommercial vehicles that's parked in front of St. Timothy's Episcopal Church and
impacts Mt. Carmel Missionary Baptist Church.
Mr. Jagger stated the City has broad authority to regulate parking within a jurisdiction and is

something the City Manager can look at from a regulatory perspective and legal could review.
James V. Chisholm, City Manager stated they have several areas where that's occurring and they're
going to pursue to see if the City's code takes care of it. If not, then as result they'll take other actions

if needed to.
Commissioner May asked where they are with the Mary McLeod Bethune Boulevard beautification
plan.
Commissioner Reed stated the last thing they were told was there were bids at the community meeting.

Commissioner May stated that was in September and asked is there anything going on right now.
Andrew Holmes, Public Works Director stated they have some plans associated with it and are
discussing them with the City Manager.
Commissioner May asked are those plans they've had before when they saw it and are there pictures,
designs or tree structures because she and Commissioner Reed are both curious.
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Mr. Holmes stated they have a design for some landscaping and streetscape project and they had a

back and forth discussion with the landscape architect that prepared those for them and got it to a
place where they feel like it's the best return for the money they would spend. He stated the funding
discussion has to take place to allocate funding for it.
Commissioner Reed stated now that the plans are solidified, she'd like to have another community
meeting and allow the community to see them.
Commissioner May asked if it would only be about the plans.

Commissioner Reed responded correct.
Commissioner May asked are they considering the timing on the lights on Beach Street because
someone who deals with traffic studies and engineering contacted her and he noticed there was a
problem with delay with the timing of the lights. She asked if they could do something about that to
help with the traffic flow.
Mr. Chisholm asked if the lights on International Speedway Boulevard and Beach Street are State
lights or the City's.
Mr. Holmes responded, part of it is State and part of it is the City's but they can take a look at the
timing.
Mr. Chisholm stated because of the narrowing of the street, the stacking is greater.
Mr. Holmes stated the best time to look at the timing is after the construction project has been in place
for six months so that traffic has an opportunity to adjust to the new conditions; if it's done early then

they'll have to do it again after it's been six months.
Mr. Chisholm stated it might not hurt to do it while it's stacking now even though they're in
construction, they can go back and do it again later.
Mr. Holmes answered yes, they can do it later as well.
Commissioner May stated there's speeding on Magnolia Avenue which now has become a drive
through zone avoiding Beach Street and this shows her how much people speed downtown.

Mr. Chisholm asked was she referring to Magnolia or Palmetto.
Commissioner May responded Magnolia, because people are intersecting from Magnolia to Beach

Street and are trying to avoid that one stretch there; she wants to put up caution signs. She stated
there's an alley called Wall Street and people are turning left and right out of it so it has become a
little busy now. She asked, are they on track with construction on Beach Street.
Mr. Holmes answered yes.

He stated the contractors are on track, they've started pouring some

curving on the southern portion of Phase I and working towards the north getting the curb formed up.
Commissioner Gilliland asked what type of lights they're talking about on Beach Street and are they
trying to synchronize the different lights or timing of individual lights.
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Commissioner May responded she was talking about synchronizing them so there's a little bit of flow

there.
Commissioner Gilliland stated he didn't think they had the technology to do that.

Commissioner May asked what can the City do.
Commissioner Gilliland stated it's a million to five so it's really expensive.
Mr. Holmes stated he's not sure if the lights are tied together but they can take a look at the timer.
Commissioner May stated she's going to forward the email she received. She stated they've already
discussed Rossellini's Italian Restaurant & Lounge Bar; the walkway that goes to the beach side in

between the tattoo parlor and the beach and wants to take a look at that. She stated she was alerted to
the Breakers Park restroom situation and it is atrocious and wants to know are they actively doing

something about it.
Mr. Chisholm responded yes. He stated they've met with staff and they're going to repaint all that
area where it's deteriorated and are going to get on it and manage how it's being maintained. He
stated, in some cases they're having to remove the porta potty's because they're being used for things
other than what they're intended to be used for and will take a look at what other solutions they can
find.
Commissioner May stated they did have a homeless situation down there, but it got cleared up and
now she's getting pictures from merchants of how the restrooms and portals are being misused. She

asked, if they remove the portals lifts, what would that do to that area on the beach and would the City
go backward again because they were put there to help the situation. She asked if removed, would
the City clean them up or manage them differently is one issue. She asked if the City is seeing a return
of new homeless on the beachside.
Craig Capri, Chief of Police responded yes and they're moving them out now as fast as they can. He
stated the cold weather up north is bringing a lot of people down south but they're addressing their
Ordinances and doing everything by the book as hard as they can around the clock. He stated it's
getting better and is nowhere like it used to be but when they come in, they educate them and if they
follow the rules they stay, if not then they're shipped or kicked out.
Commissioner May asked what did the panhandling rule cover.
Mr. Jagger responded the Panhandling Ordinance prohibits the asking of or soliciting money from
others within the rights of ways or public properties.
Commissioner May stated the situation has come up and she gives an example such as, if a business

comes from Ormond Beach, Florida to the City and their standing on the sidewalk as tourists are
walking around, their approaching them and offering to take them to Ormond Beach to engage in
business there. She asked if that was okay to do or would that be considered panhandling.
Mr. Jagger stated there's another Ordinance more on point and it may or may not fall under
panhandling depending on how they're approaching their requests. He stated if they"re out there for
business purposes; commercial solicitation, there's a separate Ordinance that would generally prohibit
that on Atlantic Avenue on the beachside between Seabreeze Boulevard and International Speedway
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Boulevard. He stated, beyond that they would have to have a permit regulated through permitting.

He stated commercial canvasing and soliciting is a separate issue, but it's heavily regulated by the
City as well.
Commissioner May stated the issue merchants are having is the commercial canvasing. She stated, it
puts them with the perspective that tourists would engage in commercial use with them on the
beachside and are being taken somewhere else or offered things to go somewhere else and it's
impacting their businesses; it's being done directly on the sidewalks in front of their business.

Mr. Jagger stated that's subject to Code Enforcement with a little bit like time-share and it would all
be illegal without a permit and even with a permit, not in certain areas.
Commissioner May stated she's not sure how the City would go about addressing it, but it is happening
right off the boardwalk and in that zone. She stated now that the City has more visits due to the races,

will the City bump up trash collection like they've done in the summertime. She stated the trash cans
are overflowing.
Mr. Chisholm asked was she referring to the ones on the streets.
Commissioner May responded the actual physical trash can during main events and asked if they
could be done a little more regularly to look better. She stated she had been taking the Dream Green
group seriously and had thought about what they offered a few months ago and she had been working
on a Resolution of some sort. She stated, the Resolution states what has been talked about from when
the group first came and as it relates to plastic. She asked how the City would feel about doing it on
the property somewhere maybe a big one if they can manage it or even a little one where they can fill

it up with their plastics. She stated it's designed as an art sculpture with a political statement so if the
City is interested in doing it then they should undertake to support them in some way because they've
been coming week after week spending their time at the City Commission Meetings.

Mayor Henry stated he didn't know if he wanted to support it because he wanted to think about
something that's substitute, and he knows the City needs to give a message but doesn't want to

politicize the issue. He stated if he believed in it, he would want to be more inclined to do the water
fountain thing.
Commissioner May stated she didn't know what the difference is in cost but her purpose is to take

them seriously when they've spent their time so she's was thinking of ways to support them, however,
it's a cost factor as well whether it's something quickly they can do or not.

Commissioner Delgado stated it's like a big metal trash can, but it's shaped like a fish and visible. He
stated he spoke to some of the private individuals and talked before about things on the sidewalk on
Seabreeze outside his office. He stated he figured if he could put some business owners in different
areas and they would say okay if they could get a dispensation from the City to put in a large sculpture

or trash can at an individual level. He stated, the City could have an open to enabling or empowering
people to do things unorthodox and other business owners could take an area but the area outside his
office would be perfect for it because there's nothing that could grow there and he'd be happy to do
something like that. He stated, it would be a question of calling other private sector people who want

to do something a little bit more innovative and he was sure there will be places on the beach people
would be happy to do it.
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Mr. Chisholm stated if there are no objections then they would try a trial effort to see how it would

turn out in the City.
Commissioner Delgado stated they could use his planters.
Commissioner May stated last time they spoke about East International Speedway Boulevard was in

December she said she was going to bring it up at every meeting. She stated, last time they spoke
about possibly doing a study of how the area on East ISB could be utilized for public use; is the City
still pursuing it.

Mr. Chisholm answered yes.
Commissioner May asked how long it would take.
Mr. Chisholm stated they have some preliminary information on properties and values. He stated to
the Commission, if they really want to change the opinion of the public that travels into the City, goes
to the beaches and AIA then they'd have to do something along East ISB. He stated, the City has
done a tremendous job from the beginning of the bridge on the beachside all the way back to I-95 and

everything they've done along there jointly with other agencies, FDOT, Housing Authority. He stated
everybody has pitched in and done an amazing job with changing how the City looks and the
impression people get. He stated when they get across the bridge from there, that little three or four
block area really needs a lot of help and there are two things that can be considered. He stated, they

might be able to acquire a property along that area for that purpose but also look on the west side of
the City for park improvements and facilities for the west side, not just the east side and not just the
center but look at everything around the same time to see what the cost will be.
Mayor Henry asked are they talking about doing a study.

Mr. Chisholm answered yes, a study of what the City would propose.
Commissioner May stated they're in a new time where they're actually following what was planned
and she was impressed.

Commissioner Gilliland stated there are enormous things that are going on on East ISB, the big one
was the $25,000,000 FDOT spent over there. He stated, the City bought up a good amount of land
and the only thing they've kicked around periodically is using an imminent domain to take buildings
using County money to put a public beach parking there. He stated he did the FDOT thing so if

someone wants to go that route, they can take the lead on that one; part of the company owns those
rights and they're taking advantage over there. He stated when the chamber first came forward about
trying to talk about forming a study, he told them not to waste their money because they don't do
anything. He stated it took 10 years for Hyatt Brown coughing up a hundred million bucks to get the

Riverfront Master Plan going and the City doesn't have that kind of benefactor over on East ISB that
he knows of but it doesn't mean they don't do nothing, they just need to understand what they can

legally do, politically do and financially do. He stated, right now he didn't think there was anything
the City could do after acquiring the properties over on the West side of ISB and A I A and turn them
down; that ate up what the City had available for resources for that area. He stated if they can bank
up a little more, then they could do something else in a couple years because there's not much money
in the South Atlantic and Main Street reserve or not what they were.

20

Commissioner May asked what something like that would cost and could the City put something

together because she wanted to know what their options are as it relates to imminent domain.
Mr. Chisholm answered there would have to be a study that would justify purposes of doing an
imminent domain project and it would have to fit the statutory requirements; it could be for un-parking

improvements or parking improvements.
Commissioner May asked is that something they could toss or get information about the study.

Mayor Henry responded she could get information on the study and talk to staff but he"s not supportive
of them trying to create... didn't want to put words in Commissioner May's mouth but once they
start talking about imminent domain, like Commissioner(?) said, he's also a big proponent of people's
property rights. He stated he didn't want to give the impression that he supports a policy of trying to

take people's land so he's not on that road at all. He stated he had recently spoken to one of the
property owners who expressed that he will continue to hold on to his property and he has every right
to do that.
Commissioner May stated she has a personal opinion on property rights and also supports property
rights and is an owner but in her position, she is representing voices she's heard throughout Volusia
County as they discuss East ISB and the gateway. She stated if they could do it as the City staff come

up with something, giving information about it and sharing it with them, she'd like that if it's possible
but if it's not possible then they'll continue down the road their own for another 30 years from now
and wait. She stated doing nothing is always an option it's just not one she's going to try for and if

she can do something, then it will be an effort at some level. She stated, in her opinion, she embraces
property rights but, in this position, she doesn't want to see it that way. She asked the City Manager
and or Mayor if there was any information she could get about that.
Mr. Chisholm answered they can give her some information on imminent domain.
Mayor Henry stated in his position, if he doesn't think it's right as it relates to peoples legal standing
then he doesn't want to go down that road just because someone from the County has spoken to him.
He stated maybe they would have some investments so let them pour their resources into it but in
terms of his leadership and discussion with the community, that's not a road he's going down. He
stated he would be happy to talk to those people in their face and tell them he doesn't think their
position is right for the City to create a policy that force those people out of their property.

Mr. Chisholm stated if that's a policy or decision the City Commission wants to make then it needs
to be made evident to those property owners because they might be thinking they'll hold it to the City

to come up with the imminent domain project. He stated you can't tell what individuals are thinking
but at the same time the City is not in the business of just buying property, there has to be a purpose
and there is a responsibility apart of the community to meet that purpose. He stated there are a lot of
people that want to complain about that view of the City but not a lot of people are willing to step up
and spend money and do a thing about it.

Commissioner May stated she's intrigued by that position and the idea the City has a policy that says,
they are not in fact going to engage in it because that changes it a little bit. She stated, if somebody
owns property thinking the City is going to buy it from them but the City's position is they're not

going to do it then what they have is what they have and they will keep that if that's the message. She
stated she may change the position also, no one else would be coming forward and they'll be no other
investment there so it's about choices but she's comfortable with that if that's what the policy is and
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the City's not going to do anything about it and those owners realize that then they can hold on to

their property and work around them.
Mayor Henry stated no, what they're saying is they're not going to coerce into action or do something

devious or underhanded to try and compel they have to relinquish their property. He's engaged a man
at his door about the very issue they're discussing but at the end of the day he had a plan and an
objective so that's where he stands.
Commissioner May stated she'll support that if the position is the City's not going to do anything.
Mayor Henry stated he never said they weren't going to do anything.
Commissioner Gilliland stated when people have talked to him about East ISB, mostly it was to
educate them of what the City can't do. He stated some have said the City allowed it to get that way,

but the City did not allow it to get in the condition it's in, their only tool is Code Enforcement. He
stated, going that route there will be some imminent domains with the widening, there might be
someone who's not a willing seller today to become willing once they lose some of their frontage. He
stated, it is a situation when it's heard that someone said the City allowed it to happen then that's

someone who has no idea how City Government works. He stated the City enforces their codes and
have been ruthless on east ISB, for example a man was given a citation for a small piece of wood that
wasn't painted on trim work and one guy called in complaining trying to get another man irritated
enough to sale his property but over two weeks the person won; today now they seem to be coexisting

better but not much. He stated the race went well, there was a great crowd in town, and everyone saw
the horrific accident at the end of the 500 on Monday and there was a big picture of the driver walking

out the hospital holding hands with his two daughters. He stated he got great feedback and that's the
reason why the City has special events because the people bring their money and leave it. He stated
he has a couple of guys that buy and sale apartment complexes and they're generally on the B, C level
of the luxuries and class A's but none of them are investing in the City anymore and that's a good
thing because back then they were buying them and could charge luxury rates in a B or C grade
apartment complex. He stated now the luxury apartments are opening up and all those people are
leaving for the same amount or $50 more and getting those amenities and now the B and C places are
having vacancies that they haven't experienced in 10 years probably or more then that's going to force
them to lower their rent. He stated the only way those people are going to be able to live in those
units if the prices come down and continue to fall or become more affordable for the wage scales the
City has in its community. He stated the Sadoski fund is a significant issue for a lot of communities
and in particularly the City's and if anyone has any ideas or leverage of what pressure they could put
on Tallahassee, Florida to try and prevent them to come out of the house. He stated the Senate isn't

usually the problem but if they could just stop taking the City's money and spend it where it needs to
be spent then they could address a lot of things and problems the City doesn't have the resources to.

He stated the City did a property swap with Halifax Habitat Humanity to allow them the opportunity
to build five or six affordable units with two lots. He stated just like the homeless issue, the City leads
the County in trying to work on affordable issues but let the County work on homeless issues. He
stated the complex that was approved on Clyde Morris Boulevard is moving right along, he's talked

with Rob Merrell, Cobb Cole about it and they're doing their paperwork to get the credits to offer the
affordable the units and next month on the MLK project, so hopefully they'll get tax credits as well.
He stated a lot of good conversation went back and forth with the manager and Terrell about trying to
do somethings collaboratively there that the City couldn't do under the prior leadership of the Housing
Authority but with Terrell that opportunity does exist.
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Mayor Henry thanked Commissioner Gilliland for that and stated he never thought about that as it

relates to the apartments.
Commissioner Henry asked for a list of all property and land the City owns in map form. She thanked
Keith Willis for the list of activities that the City offers because she had received calls complaining

that the City doesn't offer anything or do enough for the youth and she was able to pull out her list
and go over all of the activities and programs the City has. She stated next she will ask for the number
of residents that the City is serving at the Community Centers so that she has share with the residents.
She stated the four man tree service crew that the City has is doing a phenomenal job. She stated they
were over in Zone 5 a few weeks back and the Supervisor stated that he had been on the job for 25

years and the area they were cutting had not been cut but once in that 25 years and he decided that he

would have his men cut all of the trees in that area. She stated they did a large amount of work in
about 4 to 5 hours and that people were coming up and admiring the work that had been done and
they thought the City had hired an outside company but in fact, it was City employees and she wanted

to let the City Manager know that they did an awesome job. She stated baseball started today (February
l 9th) and she encouraged residents to come sign up because last year they offered baseball for free to
every youth and had very little participation. She stated she wasn't sure if it was being offered for
free this year but encouraged participation.
Mayor Henry stated soccer practice starts March 3`d and the games start March 28tH
Commissioner Henry asked if this was the first time that soccer was coming back.
Mayor Henry stated yes as a competitive sport, last year it was more of a training clinic.
Commissioner Reed asked the City Manager if he could send the tree service crew to South Kottle
Circle for the property she showed him on yesterday during her meeting with him. She stated she
wanted to piggyback off the subject of imminent domain and stated there are some properties on Mary

McLeod Bethune Boulevard that there hasn't been anything done to in a while and commented if the
Trager family would consider selling some of their properties so they could have the entertainment
zone. She stated the Divine Nine are the nine African American Fraternities and Sororities that are
internationally known and she recognized the ladies of Delta Sigma Theta Sorority who were in the
audience in honor of Black History month. She stated this chapter has been here for 74 years and she

thanked the Commission for their support and stated next year they will celebrate 75 years and would
be coming to Commission for support of this celebration. She stated Zeta Phi Beta Sorority, Inc.,
celebrated 100 years nationally and had written a letter to her and the Mayor requesting a Proclamation

and she asked that they fulfill the request.
Mayor Henry asked for the date.
Commissioner Reed stated it's already passed so they missed it but they can still take care of it. She
stated now that the marker is up for the Howard Thurman House, she would like to see a Way Finding

sign maybe near Bucks Gun Rack for the Dickerson Center as well as the Howard Thurman Home
since they are now on the National Historical Registry. She stated with regard to the AAA Fence gate
regulation item on the Agenda tonight, she stated a citizen spoke with AAA regarding discounts in
the Midtown area since they are allowing them to have it and that AAA was amendable to that. She

stated she did not personally speak with AAA but was told by a citizen; it's not Quid Pro Quo. She
stated this will help some of the citizens who are having some difficulty with their fencing and that
it's only for replacing because it cannot be the main structure of the fence. She stated she and the
Mayor and Commissioner May attended the Housing Authority's presentation in regards to HUD and
a Representative came down from Jacksonville and shared some information about the Opportunity
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Zone and things that are available to them that they need to be taking advantage of. She asked if the

City had a staff member assigned to the Opportunity Zone or do they plan on doing that.
James Chisholm, City Manager stated they had not because generally it comes through the

Development Community.
Commissioner Reed asked if they did not need a staff person to look over that.
Mr. Chisholm stated he didn't think so but he would talk with the Deputy City Manager and see what
is needed.

Commissioner Reed stated tomorrow morning she would have the opportunity to read to the kids at
Turie T Small Elementary for the African American Read In and on Monday she will be at Mainland

High School for a Historical Panel. She inquired about the status of the stadium because she had seen
the article in the newspaper where Mike (?) suggested it be torn down. She stated the City just invested
in all that... She stated she knew that there were some issues with the Jumbo Tron and that she received
a call during the Florida football game when it went out. She stated there are issues with the mic

system as well but they have invested a lot of money in the stadium and she wanted to see what they
could do instead of tearing it down; what are the other possibilities. She stated DME had presented
them with a whole plan for the stadium and she wanted to know if those plans are null and void.
Mr. Chisholm stated they are going to be talking to DME again and will probably modify the contract
and DME probably won't be managing it anymore.
Commissioner Reed asked if the contract was $160,000 a year for 30 years.
Mr. Chisholm stated $150,000.
Commissioner Reed asked for speed bumps on Dr. Henry Butts Street. She stated Campbell Street
pool has been refurbished, they have gotten hundreds of thousand dollars for the playground
equipment and now they are looking at doing some things with the Dickerson Center and really
beautifying that area. She stated Pastor Thompson who is the pastor of the church on that street had
written to her and came and introduced himself to her tonight. She stated children are crossing that

street trying to get to the things that are being provided for them and she didn't want to lose a child.
She stated she mentioned before about the need to discuss the City Manager's plans for retirement
and that she brought it up before and no one responded so she would like to have a discussion
regarding this so that they can be prepared because at any time he could say by to them and they need
to have some type of plan in place. She stated she would like for him to be able to share his skills
with somebody new that comes in. She stated its evaluation time and they really need to start
preparing because they don't want his knowledge to go out the door if he were to say fairewell because
he could do that. She asked if they could have a discussion about it and she wasn't sure if they could

do it there
Mr. Chisholm stated to Mayor Henry that he did not feel that it was appropriate to get into a discussion
about that at this time unless they wanted to do a workshop. He stated he has a contract that says a
number of things and he would prefer that it be done properly and if given the opportunity he would
be happy to share his thoughts with them.
Commissioner Reed stated a workshop was good because this might not be the right place.
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Mr. Chisholm stated he wasn't sure a workshop was the right place right now and that maybe he and

Commissioner Reed could talk about it.
Commissioner Reed stated okay lets have that discussion.
Commissioner Henry stated she wanted to piggyback off the stadium issue. She stated considering
that the stadium just got the contract for the State Championships and remembering what a disaster
that was, it did not sit well with her that the City did not look good in that particular situation. She

stated there were all these people coming in on a two-way street, it was all over the internet and the
news and still is about people who missed half the game and cheerleaders having to get off the bus
and run to get to the stadium because the traffic was backed up. She stated it's being said that it wasn't

properly planned with running games back to back and these are things she wants to look at and
consider because if the City is going to host big events, there needs to be plans. She stated with
Bethune-Cookman's Homecoming, this is expected but when you have people coming for an event
that they are not used to coming to, they don't know that's how it's going to be; that they will be on a

two-lane street. She stated she always wants the City to be in a positive light and if we are hosting
something, she wants the City to be able to back it up and be prepared.
Commissioner Trager stated she attended the State of the County Presentation and she stated they had
two boxes on the table, one had a flash light that you could wind up like a generator and the other box
a foldable straw and if this is what the going green people are talking about, then the County is on it.
Mayor Henry asked Commissioner Gilliland to lead the evaluation for the City Manager and

Commissioner Reed to lead evaluation for City Attorney. He asked the Commission to be timely in
turning in their evaluations and if at that time some discussion is needed then they will discuss it and
they needed be as transparent as possible about how they feel.

He stated basketball season just

concluded for the City and it was a very good year and an excellent activity. He stated last year they
were in the championship and lost and this year they were fortunate enough to win the championship
and it was a good season in terms of the number of children that participated. He stated they need to
find ways to expand and make sure they don't shrink the program in any way. He stated there were
less teams this years but more kids on each team but he felt they needed a few more games. He stated
they have to find a way to get more citizens involved as coaches because the staff is stretched very

thin with having to do a lot of the coaching. He stated they do a great job, are professional and you
can't find a better duality of coaches in terms of the City Staff. He stated they have to find more staff
who are not associated with Leisure Services and that Chief Capri coaches a team and he hopes in the
future he will be able to coach a team himself. He stated coaching nine and ten year olds was one of

the most pleasurable experiences of his life and he would like to do it again but they need more people
involved in coaching and need to look for ways to expand that league because it is the City's biggest
sport so they need to find ways to make it larger. He stated tonight's meeting was spirited and there
was nothing wrong that, they should always have spirit in representing their constituents with the

Commissions opinions and the constituents' opinions. He stated he wanted to always make sure that
they as the Commission represent people who are not able to meet a lot of the demands that the City
places on them. He stated it can be very difficult as it relates to things such as Code Enforcement, as

those things can be challenging. He stated he has not been in complete disagreement with the rules
that they have asked staff to bring back but their goal is not to over regulate the residents just because
certain groups of people are not happy. He stated they should find ways so that the residents are
comfortable and able to meet the demands that are placed on them. He stated they do want to have a

City that meets certain standards but he didn't want to lose sight of the fact that there are people who
have a difficult time meeting those standards. He addressed the residents of Daytona Beach and stated
we live in a great City and recently he shared the State of the City Address by video and he encouraged
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people to go to the City's website and review it. He encouraged the residents to please reach out to

the Commission if they have an opinion about something and stated he personally wanted to hear from
them. He stated they dealt with an issue today that received front page coverage and he knew that
people had an opinion about it but he didn't hear from as many people as he had hoped to. He stated

times are changing and its becoming more difficult to get out and hear from people and he always
wants to hear from people and that's the case with all of the Commissioners. He stated their voices
matter to him and the Commission.
Commissioner Reed stated she sent an email to them regarding Edward Waters College and how the

city of Jacksonville was to assist them. She stated it was a Capital Assistance and not Operating Funds
and neither she nor the City Attorney has been able to find anything on how they can do that. She
stated she believed that Commissioner Gilliland presented an option on how they could help BethuneCookman University by putting something on the ballot.

Commissioner Gilliland stated the timing wasn't right to meet the need that they (BCU) has but he
thought it was still something that should still be considered because it is so important to the
community on many levels but certainly the historical part alone as Dr. Bethune's statue will be in the

Capital.
Mayor Henry stated there are reasons for this city to help even beyond the immediate crisis because
there is a larger capital crisis as it relates to the dorms as they may want to contribute as a community

and may want to vote to do that and he felts it was something that they needed to move with. He
stated he read what Commissioner Reed sent in its entirety and he realized it wasn't quite the same.
He stated they make a commitment and support them (BCU) even with the stadium and the City

maintaining control over it, so they do give to them in that way but it's a different type of situation.
Commissioner Gilliland stated Jacksonville has a 1.7 billion dollar budget but they are doing
something that the Commission should think about. He stated it's in their budget (Jacksonville) but
won't be until this fall if it actually passes. He stated it was 8 million dollars with 4 million to a City
owned athletic facility that would be shared with the college and another 4 million dollars pure capital
gift to renovate some dorms. He stated it will be interesting to see if it makes it through the Legislation
process in Jacksonville and how it ends up in their budget.

Robert Jagger, City Attorney stated he did request those documents from the City of Jacksonville for
the Development Agreements so they can examine what the public component of that is and he was
able to get some of their documentation as part of their budgetary process but clearly they did build

in for the stadium project a public component so that it was open to the public for recreational purposes
and that certainly would be key in establishing the public purpose for any type of grant from the City.
Commissioner Gilliland stated in the dorm piece he wasn't sure where the public purpose was.

Mr. Jagger stated he had not seen that part of it either but he would be glad to share it with them when
he gets it.

Commissioner Reed stated that the Commissioner she spoke with stated had they asked for operating
funds, they would have gotten them but they didn't ask and they also have a strong Mayor and he put
it in his budget.

Mr. Jagger stated there may be other justifications as well with the economic redevelopment
throughout the City.
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13.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 8:26 p.m.

14.

PUBLIC COMMENT FORUM Convened at 8:27 p.m.

John Nicholson, 413 N. Grandview Avenue, Daytona Beach stated his concerns regarding the traffic
flow though Deland where they are eliminating the road lanes at A 1 A. He stated there are going to be
only one lane coming in and one lane going out at the intersection. He stated he would notify the
Commission when he finds more information about it. He stated his gratitude to the Commission for
all the works that they have done for last years and taking care of landscaping, sidewalks, parks etc.

He stated Police Department is doing a great job on the Board Walk and reduced the homeless issue.
Marjorie Johnson, 122 S. Keech Street, Daytona Beach, stated that the County had a meeting and only
Commissioner Trager was there. She stated that she is looking forward for the bridge to complete and
open. She stated her concerns regarding the recreation center building demolition and thanked

Commissioner Trager for her efforts to save this building. She stated that this is a local historical
building and the City should not neglect it. She asked the Commission to support and make investment
in this building.

Jim Schultz, 117 Harbor Drive, Ormond Beach, Florida, spoke about the Flu and Corona viruses'
vaccines based on his personal research stated some information from CDC discussion.
Cynthia Johnson, 456 S Dr. MLK, Daytona Beach, representing Soul Foods restaurant, stated her

concerns regarding the construction on MLK and the traffic operation in this area. She stated there are
no signs of the detour to get to the restaurant. She stated the Community has been supportive but her
sales cut down because of the construction. She stated that the restaurant is not on the effective

business list on MLK. She stated on December she asked to have her business added, however, it
added that day but never again. She asked for the Commission help
Commissioner Reed noted this need to be on the list.
Tony Servance, 914 Avery Street, Daytona Beach, president of the neighborhood organization, stated
that about two years ago, they brought information about the Recreational Center to the Commission
and how this became a moving well. He stated his support to save the Orange Avenue Recreational
Center. He stated that when they cleanup different Zones, there are so many tires all over the City. He
suggested if the City interested of doing Automobile tire drive project to clean the Community.
Commissioner Reed asked the staff to let them know when they having the next Zone cleanup

scheduled.
Chris Don, 132 Pierce Avenue, Daytona Beach, volunteer of Halifax Heritage by way. He noted that
the City of Daytona Beach as certified local government is allow to apply by the State of Florida for
$50.000 every year and they can use that money for various things. He noted that there is a special
project grants from the State up to half million dollars and he was concerned that the staff has not
pursued that half million dollars grant. He spoke about the grant funds process. He stated that the

Recreational Center building historically was a social hall and a casino.
Sandy Murphy, 136 Park Avenue, Daytona Beach, stated her concerns regarding the Recreational

Center and her opinion about the demolition of neglected properties in the Community.
Hortense Fordham Geter, 1629 Illinois Street, Daytona Beach, representing the Advisory Board of
Elder Source and Senior Oasis. She stated her support with Commissioner Trager regarding the
Recreational Center. She stated her concerns regarding the seniors and noted that each city in the
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County has a center for the seniors but City of Daytona Beach. She asked to have a center for the

seniors and a building for the counseling agent for their services. She asked the Commission to
consider that building on Orange Avenue as a senior center.
Doyle Lewis, Homeless Shelter, stated that the Homeless Shelter under strict rules and they are doing
wonderful works. He stated that the Safe Zone is in progressing. He noted that the Gymnastics Center
on North A 1 A needs new computers. He spoke about the low-income housing and the Racetrack
traffic.

Anne Ruby, 137 Park Avenue, Daytona Beach, stated her appreciation to Commissioner Trager for
her eloquent and support to the recreational Center. She stated that the historical value does not have
to do with the age. She urged those who are thinking it is worthy of tearing down to attend the panel

discussion by Dr. Gary Mormino at the Halifax Historical Society on February 27th at 6 pm. She stated
the number to call is (386)255-6976. She thanked Commissioner Reed for bringing up the topic of the
retirement of the City Manager and the transition.
Mayor Henry asked Ms. Ruby to repeat the information about the discussion that going to present by
Dr. Momino.
Ms. Ruby stated it is presenting by Dr. Garry Marmino, the door open at 6 pm and the discussion

starts at 6:30 pm at the Halifax Historical Society on Beach Street. She stated that they would need to
call to make a reservation.
Patricia Heard, 822 Vernon Street, Daytona Beach, asked the Commissioners to use the microphone
to be able to hear their conversation. She stated her concerns regarding the speeding and asked to

repaint the lines of the streets in Midtown. She complained about the dirt bike in her neighborhood.
She noted that they have panhandlers at MMB and asked for Police Department to remove them. She
stated her concerns regarding the amount of the cars front of homes and the mobile homes that parked

at the back yards. She thanked the Commission for their work.
Pierre Louis, 130 S Franklin Street, Daytona Beach, stated that he is glad to hear the term veteran

often in the meeting. He stated he was in the Marine Corps for 30 years. He noted that the veteran
bridge is to remind everyone not just to support veterans but also they can go on the website make a
donation and veterans can buy a brick paver. He stated the bridge is going up and they will need funds.
He stated that he is the president of the military officers association of USA and every year they host
ROTC dinner. It is going to be on April 23th at Embry Riddle. He stated the City Manager is going to

speak and asked if anyone would like to support to contact him. He stated that he is on the Midtown
Redevelopment Board and the board would like to talk about what goes on with their support for the
CRA's. He stated that there is no comments section; it is only for the item stated there, when the board
want to address something, they have to bring it to the Commission Meeting comments and it is two

separate boards. He stated that they have two workshops and new members coming to the board

learning about CRA. He stated he is glad to see the MLK projects moving along but there is a missing
factor because sometimes they have things going on and Board do not get that information. He asked
to refine that processes.

Jenny Nazak, 501 Marvey, Daytona Beach thanked Commissioner Gilliland for mentioning when the
new apartment buildings would be built and it is a well-proven phenomenon to see the market

working. She stated her gratitude for pointing out how they can be proactive for identifying the vacant
properties. She stated her appreciation for Commissioner May and Commissioner Delgado for their
work on the Beachside and for being attentive of the plastics issue. She thanked Commissioner Trager

for her support to the historical building. She stated that she is grateful to every business in her
neighborhood; however, she would like to see businesses all along E ISB. She stated that Soul Foods
is a great restaurant and suggested getting people together to cash mob at local businesses in the
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Community and while walking, they can eat at any restaurants as an opportunity to have food

challenge combined fitness challenge.
Mayor Henry stated in regards to challenge term; he gave a challenge for his students in the entire
school to find three people to complement on something other than the way they look.
Susanne Odena, 716 N Wild Olive, Daytona Beach, stated her support to veterans and suggested to
preserve the veterans history by preserving and having some events in the historical center.

There being no further discussion or comments the forum was adjourned at 9:02 p.m.

Mayor

ATTEST:

Letitia LaMagna

City Clerk
Adopted: May 20, 2020
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may buy a cd of the meeting for $2.00 at the City Clerk's
office. Copies of cds are only made upon request. The City is not responsible for any mechanical
failure of the recording equipment.
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