MINUTES
REGULAR MEETING - CITY COMMISSION

February 5, 2020
Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, February 5, 2020 at 6:00 p.m., in the Commission Chambers, City Hall,
301 South Ridgewood Avenue, Daytona Beach, Florida.

1.

Roll Call.
Commissioner Ruth Trager
Commissioner Aaron Delgado

Present
Present

Commissioner Quanita May
Commissioner Robert Gilliland

Present
Present

Commissioner Dannette Henry
Commissioner Paula Reed
Mayor Derrick Henry

Present
Present
Present

Also Present:
James Chisholm, City Manager

Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

The Invocation was led by Commissioner Reed.

3.

The Pledge of Allegiance was led by Commissioner Trager.

4A.

APPROVAL OF MINUTES
Approval of the Minutes of the December 18, 2019 Regular City Commission held at City Hall, 301
S. Ridgewood Avenue, Daytona Beach, Florida.
It was moved by Commissioner Gilliland to approve the minutes. Seconded by Commissioner Trager.
The motion passed 7-to-0 with the breakdown as follows:

Commissioner Trager
Commissioner Delgado

Yea
Yea

Commissioner May

Yea

Commissioner Gilliland
Commissioner Henry

Yea
Yea

Commissioner Reed

Yea

Mayor Henry

Yea
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5.

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda changes as follows:
Item No. 8F - Donation of Property - last sentence in the paragraph should read: "...affordable, free
standing, single-use family home."

It was moved by Commissioner Gilliland to approve the Agenda with changes.
Commissioner Reed. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Gilliland
Commissioner Henry
Commissioner Reed

Yea
Yea
Yea

Mayor Henry

Yea

Seconded by

6.

PRESENTATION

A.

Dru Driscoll, Fire Chief/Deputy City Manager introduced Travis Anderson, the City of Daytona
Beaches' newest Community Paramedicine Officer. He stated Mr. Anderson had been with the City
since September 2019, is a former Firefighter, Flight Nurse for Flight Medic, Registered Nurse and
now Paramedic. He stated Daytona Beach Fire Department had been home to many first over the
years, they were the first home of the Florida State Fire College, the first to provide basic life support

to Volusia County, the first to provide advanced life support to Volusia County and the first in the
Country to place Paramedics on motorcycles to contend with the busy tourists season. He stated
tonight they would introduce a program that would also be a first in Volusia County. He stated the
program came to fruition from the City Commissions call for action to address the health needs of this

community in light of recent reports and the community health needs assessment. He stated he
believed the City Manager took that loud and clear and reached out to him to develop a program for
the Daytona Beach Fire Department to help support and improve the quality of life for the citizens of
Daytona Beach.
Travis Anderson, Community Paramedicine Officer for the City of Daytona Beach. Mr. Anderson

stated when Chief Driscoll approached him about the program, he was very ecstatic because he really
wanted to help people find resources that are available to them. He stated Community Paramedicine
is considered a progressive enhancement focused on Community Based Healthcare that bridges the
gap in meeting the Healthcare needs of the citizens, it increases patient access, provides preventative
care, wellness interventions, and Case Management as well as utilizes an in-home service approach.
He stated over the years there had been an increased demand on emergency responses which created
excessive 9-1-1 utilization and abuse and these show up as increased demand on hospitals for non-

emergent issues. He stated some of the needs in our community identified by the Community Health
Needs Assessment were falls, diabetes, chronic illnesses, mental health, substance abuse and
sometimes citizens not understanding how to access or navigate through the available resources in our
community. He stated by helping them line up those resources, they could possibly prevent future

emergencies also. He stated the Community Paramedicine Officer position was added to the Daytona
Beach Fire Department roster in September 2019 and the creation of the program was developed over
a period of five months. He stated the program construction phase included site visits of established
programs throughout Florida and he attended countless meetings with area stakeholders such as
Council on Aging, Stewart Marchman, Department of Health and Veterans. He stated Community
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Paramedicine is active in more than 50% of the United States, including Florida, it's the first in

Volusia County and no two programs are alike.... each tailored to address specific community needs
and many programs have demonstrated exceptional success. He stated some of the benefits of this
program will be providing establish focused care beyond the acute setting, assisting patients in

navigating community resources which will improve safety, knowledge, health and wellness which
will reduce unnecessary strains on emergency services, personnel, and in turn, improve 9-1-1
emergency readiness. It will reduce healthcare spending, hospital delays, and prevent unnecessary

hospital re-admissions. He stated there was a patient that they reviewed within the first few trial
months of the program. He stated this patient made approximately a dozen calls for emergency
services within a 30 day time period and with assistance through this program, they were able to
reduce his calls to one or two within the last month.
Chief Driscoll stated this program is just not about Mr. Anderson and the Daytona Beach Fire

Department, it's about partnerships. He stated they have community partners such as Stewart
Marchman, Advent Health, Halifax Health, Council on Aging and several others that Mr. Anderson
had met with to bring them on board. He stated this is only the latest initiative of the City for health
within the core area and the next phase will come out later on in the year with a continued partnership
with the Chief Capri and the Police Department, a Drug Abuse Response Team (DART) that will
allow them to reach out to individuals that are suffering from drug addiction with the idea of getting
them counseling and support as soon as possible as the numbers are staggering and they need to do
their part to bring that down for a better community.

Commissioner May stated to Chief Driscoll that she had a conversation with him several months ago
and she brought to him the Paramedicine Program in Gainesville and she asked him if he was basing
this program on that conversation.

Chief Driscoll stated Mr. Anderson had visited Gainesville, Manatee County, Satellite Beach, Flagler
County, Palm Beach and a whole list of other communities and he found that everyone's needs were
different but he took the best of those that applied here. He stated Gainesville had a neat program in
partnership with the schools that she (Commissioner May) brought to his attention, where they were
able to have students assist with perhaps an individual need of construction of a wheel chair accessible

ramp to their home. He stated there are great resources in our City, they have Bethune-Cookman
University and Embry Riddle who could possibly help coordinate that effort and improve the quality
of life for the citizens.
Commissioner May stated initially when she brought about all of this and they started having their
conversations, the concept from her had to do with the very simple things like taking medication or

picking up medication because many people in this area have mental health issues and actually not
being able to go and get their medication was the problem, so assisting them with something as simple
as that is huge.
Chief Driscoll stated yes and that them (Community Paramedicine) being able to pick up the

medications along with continuing their efforts in trying to finalize a partnership where if they (the
citizens) are unable to afford the medications that they would be free of charge. He stated they are
already aware of reduced pricing for medication and Mr. Anderson had that information to share with

the client but they need to close that gap.
Commissioner May stated her key and most important part in speaking with Chief Driscoll about this
was the people who are chronically running into trouble and coming to the Fire Department for help.
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She asked if they were working with these people, are they seeing a reduction and if things were going

well so far.
Chief Driscoll stated yes and overall a year ago the Fire Department's call volume was 23,000 and

through various call reduction initiatives they ended the year with approximately 20,000 despite a
growing population. He stated its initiatives such as these that helped reduce that and return some
capacity to the Department without increasing the budget.
Commissioner May stated she is proud of this and asked how long it took to get here.

Chief Driscoll stated the idea was contemplated in his head about six years ago but the timing wasn't
right and the need may not have been right. He stated it took the right atmosphere and the right joint
mind set shared by all of them and once they got the go ahead from the City Manager, they took the
five month time period. He stated they could have rushed into it but failure was not an option and
they whole heartedly believed in the success of this program.

Commissioner May thanked the City Manager, James Chisholm.
Commissioner Trager congratulated Chief Driscoll and Mr. Anderson on setting up such a successful
program and stated it's been a long time coming. She asked if she heard of someone should she give
them the program number or should she take the persons number and pass it on to him.

Chief Driscoll stated right now they are taking a soft opening approach and their referrals are coming
from their high utilizers of the EMS System so when they go out multiple times like in the example
Mr. Anderson gave, they will tackle those people and then if they are able to, given the capacity of
Mr. Anderson because he is a one man job right now. He stated they would open it up to other arears
of referrals such as SMA or their other partners like Council on Aging and he thought that they may
have already received a referral from Council on Aging. He stated that's how it has to work right now
to have a symbiotic relationship with their partners.
Commissioner Trager stated she is so pleased that they have got this going.

Chief Driscoll stated they are excited and confident in the future success.
Commissioner May stated when she and Chief Driscoll met with SMA about this, they discussed the
concept of a five person team and asked if they are still exploring that.
Chief Driscoll stated yes, for the drug abuse response team portion as far as a four or five person team
that's something they have to work out with the Police Department because they are the core partner
with them but through their meeting with SMA, it's amazing what resources they have in this
community.
Commissioner Henry asked if this was something that volunteers would be able to partake in.

Chief Driscoll stated with the Gainesville program, they are able to utilize students. He stated he did
not know the standing of the Nursing Program at Bethune-Cookman University but he knew that they
volunteered quite a bit and he would like to say that this is something that could be incorporated into
this. He stated they have to reach out to as many partnerships as possible and that the City may not
be the funder of it all but the City could be the driver of the turnaround of the health conditions in this
community.
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Commissioner Reed stated she understood that they are trying to increase the team to five but in the

meantime they are dealing with stats that they are getting from someone else and they are addressing
those and trying to bring down the stats but what if it's just an everyday citizen that needs that house

visit, can they give out the number that Commissioner Trager referred to.
Chief Driscoll stated when he mentioned going to five that would be with partners such as the Police

Department. He stated they found during their visits that these programs tend to grow really quick
because of the success they have and the need in the community. He stated right now they are not
taking external referrals such as phone calls but he did not think that Mr. Anderson would turn down
a phone call but would try to work with them. He stated there are a lot of things they can do because
people just need that little bit of help and it's amazing that they don't realize what they qualify for and
Mr. Anderson is their navigator.
Commissioner Reed asked if that's something they hope to grow to in the future.
Chief Driscoll stated he did.
Commissioner Delgado asked if Volusia Volunteers in Medicine was involved.
Mr. Anderson stated yes.
Chief Driscoll stated right now in their two tier arrangement, the Fire Department ends up serving as

the primary care physician for many citizens in the community and that's not the appropriate way. He
stated through this partnership if they could help set them up with a primary care physician or at least
an opportunity to meet with a physician during a scheduled event instead of an emergency event, it
would help turn them around.
Commissioner Gilliland asked what their growth plan was at this point and asked if Mr. Anderson had
been with the City five months.
Mr. Anderson answered yes.

Commissioner Gilliland stated at this point there was probably not enough data to say true successes
or not but the initial data and feedback looks very promising. He asked if they were spending more

time in a certain part of the City than others and stated that he would not expect a lot of activity on
the west side of town where he lives but the 32114 zip code is something where there is a lot of need.
He asked how they plan to grow it and where do they see the need right now.

Chief Driscoll stated the growth would come at the discretion of the City Commission. He stated the
official launch date was Monday so they don't have the official statistics yet to demonstrate the need

but they are hoping they could take on 20 to 30 or more to help graduate them through. He stated not
everyone is on this program and going for years, just like First Step Shelter, they need to graduate
them forward once they have that care. He stated if they can get citizens the care lined up like they

did with the one individual where they brought in Veterans Affairs and a couple of other agencies and
were able to a line him with the help he needed for his chronic condition. He stated for the growth,
he would prefer they be given a longer duration to make a large data base decision instead of just
conjecture. He stated he would like to believe that within a year's time if they can make it with Mr.
Anderson rolling solo, that they can then come back to the Commission with a plan of advancement
through the City Manager's office.
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Commissioner Gilliland stated they just kicked off strategic planning last week and the next stage is

setting priorities and this certainly sounds like something that everybody has on the list as something
they'll fund in October of this year.
Chief Driscoll stated before they spend tax dollars he would like to take a look at their community
partners and utilize what resources they can. He stated as he mentioned before, every location Mr.
Anderson visited, their growth of the program had been very rapid so they have to try to contain that
without restricting because like Commissioner Reed and Trager mentioned, they know of people that
want the program but they are not taking external referrals at this time.
Commissioner May stated when they first started with this what she was going for was a medical bus
that went into the community as well as dental bus and based on that she spoke with Representative

Fetterhoff and Representative Renner and asked them for funding at a State level. She stated if they
can get good numbers, she would like that to be a part of a list they create of evidence based research
that they are doing because they (Fetterhoff and Renner) are already of this.
Chief Driscoll stated some of the programs have found grant funding opportunities that they have yet
to explore because they have been in the construction phase of the program so that is also on the list.
7.

CITIZENS COMMENTS
John Nicholson, 413 N. Grandview Avenue, Daytona Beach stated his concerns regarding Agenda
Item 8E and asked that the windows and doors match because he has seen other projects with
unfinished or mismatched colors or other features and fixtures. He stated with regard to Agenda Item

817, he did not think we need to build a brand new house to have it torn down with the Brown and
Brown development project.
James Chisholm, City Manager stated with regard to 8F, this property is being donated to the City

because the owner doesn't want to pay for the demolition. He stated the City will demo it and the
property will be retained by the City.
8.

CONSENT AGENDA

A.

Adopted/Resolution No. 2020-36 approving Work Authorization No. 19 under Contract 2010-18-CA
with Cardno, 380 Park Place Boulevard, Suite 300, Clearwater, Florida 33759 for determining how

effective the current limited scale remediation efforts have been at the site and to estimate the
remaining quantity of contamination on site by completing 64 borings to a depth of 30-feet to collect
site specific data on the remaining contamination. A RESOLUTION APPROVING WORK

AUTHORIZATION NO. 19 UNDER CONTRACT NO. 2010-018-CA WITH CARDNO, INC., IN
AN AMOUNT NOT TO EXCEED $51,654 FOR PROFESSIONAL ENGINEERING SERVICES
RELATING TO THE FORMER CLYDE MORRIS LANDFILL PROJECT; AND PROVIDING AN
EFFECTIVE DATE.

B.

Adopted/Resolution No. 2020-37 approving the purchase of an emergency generator and transfer
switch from A.C.F. Standby Systems, 7830 KingsPointe Parkway, Suite 2, Orlando Fl. 32818 in the

amount of $34,100 and removal of existing equipment and final installation of the new equipment by
Giles Electric Co., 1700 South Segrave, South Daytona, FL 32119 in the amount of $14,938. The
equipment is in poor condition and not reliable enough to provide emergency backup power to the
station when needed. The age and condition of the existing equipment is such that it is not feasible to
repair them and then expect them to stay operational for any prolonged length of time. A
RESOLUTION APPROVING THE PURCHASE OF ONE 125 KW EMERGENCY GENERATOR
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AND ONE 600 AMP AUTOMATIC TRANSFER SWITCH PIGGYBACKING A CONTRACT

BETWEEN ACF STANDBY SYSTEMS AND THE FLORIDA SHERIFFS ASSOCIATION BID
NO. FSAl9-VEH17.0/2019-2020 IN THE AMOUNT OF $34,100 AND APPROVING THE
REMOVAL AND INSTALLATION OF THE EQUIPMENT TO BE PERFORMED BY GILES

ELECTRIC COMPANY INC. UNDER AN AGREEMENT FOR PROVISION OF AS NEEDED
ELECTRICAL SERVICES IN THE AMOUNT OF $14,938, FOR A TOTAL AMOUNT OF
$49,038; AND PROVIDING AN EFFECTIVE DATE.

C.

Adopted/Resolution No. 2020-38 approving Work Authorization No. 32 under Continuing Services
Contract 2006-014B with Nelson Engineering Co., 5355 N. Courtenay Parkway, Merritt Island, FL
32953 in the amount of $27,254.56. The City's Construction & Demolition (C&D) Landfill Operating
Permit requires that the City provide a remaining capacity and closure funding assurance report

annually to the FDEP. The Permit also requires biannual monitoring well sampling and reporting of
the results to FDEP. The C&D Landfill will reach its permitted capacity this fiscal year and will need
to transition into closure/monitoring phase of activities. A RESOLUTION APPROVING WORK
AUTHORIZATION NO. 32 UNDER CONTRACT NO. 2006-014B WITH NELSON
ENGINEERING, CO., IN THE LUMP SUM AMOUNT OF $27,254.56 FOR ENGINEERING
CONSULTING SERVICES TO MEET THE OPERATING CONDITIONS OF THE
CONSTRUCTION AND DEMOLITION DEBRIS LANDFILL OPERATING PERMIT AND
CLOSURE PLAN; AND PROVIDING AN EFFECTIVE DATE.
D.

Adopted/Resolution No. 2020-39

awarding Contract Number 20203 to Spies Pool, LLC, 801

Sawdust Trail, Kissimmee, FL 32744, in the amount of $118,984 for the resurfacing of Cypress

Aquatic Center Pool. A RESOLUTION ACCEPTING THE BID OF SPIES POOL, LLC FOR THE
RESURFACING OF THE CYPRESS AQUATIC CENTER POOL LOCATED ON THE CAMPUS
OF THE MIDTOWN CULTURAL CENTER IN THE AMOUNT OF $118,984; AUTHORIZING
THE MAYOR AND CITY CLERK TO EXECUTE THE PROJECT-SPECIFIC CONSTRUCTION
CONTRACT IN ACCORDANCE WITH THE BID DOCUMENTS AND RETURN OF THE BID
SECURITY OF ALL UNSUCCESSFUL BIDDERS; AND PROVIDING AN EFFECTIVE DATE.
E.

Adopted/Resolution No. 2020-40 awarding Contract No. 20213 to the Sole Responsive Bidder, Paul
Culver Construction Inc., 1301 Beville Road, Suite 6 Daytona Beach, FL 32119 in the amount of

$432,518 to replace the existing windows and exterior doors at the Peninsula Club. The existing
Peninsula Club building (415 South Peninsula Drive, Daytona Beach, FL 32118) has a total of 83
original wooden windows and 12 exterior doors. The existing windows are no longer operable, have
peeling lead based paint, and have termite damage. The existing exterior doors are mis-matched and

are also in need of replacement. The replacement windows and doors will have period appropriate
esthetics that closely match the original units. The new windows and doors are energy efficient, impact
resistant, and meet all current code requirements. The project to construct the improvements was
solicited and Paul Culver Construction Inc., was the sole responsive bidder. A RESOLUTION

ACCEPTING THE BID OF PAUL CULVER CONSTRUCTION INC., TO REPLACE THE
EXISTING WINDOWS AND EXTERIOR DOORS AT THE PENINSULA CLUB IN THE
AMOUNT OF $432,518; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE
PROJECT-SPECIFIC CONSTRUCTION CONTRACT IN ACCORDANCE WITH THE BID

DOCUMENTS AND PROVIDING AN EFFECTIVE DATE.
F.

Adopted/Resolution No. 2020-41 approving a donation agreement with ACL Realty, LLC, 2090
Spruce Creek Circle, Port Orange, FL 32128, for the donation of real property located at 319 San Juan
Avenue. This property has been on the City's condemned/demolition list since 2017. An appeal to
the Notice of Condemnation and Demolition Order was appealed before the Board of Building Codes
on October 16, 2018, and the board voted to deny the appeal. The owner has decided to donate the
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property to the City in lieu of becoming subject to a City Demolition lien.

If approved by the

Commission, the owner will pay all costs associate with transferring the property to the City, including
title insurance. The estimated cost for demolition of the structure in $23,200 ($10,600 for demolition

and $12,600 for asbestos remediation). The benefit of accepting the donation of property would be
that the demolition could proceed without additional administrative process and the City will acquire
title of the property in lieu of the City expending funds (court costs, etc.) to acquire title via foreclosure

of the lien, and the City could allow the property to be sold or the City could use the property to allow
construction of an affordable, fee standing, single-use family home. A RESOLUTION APPROVING
THE DONATION AGREEMENT WITH ACL REALTY, LLC FOR CONVEYANCE TO THE CITY OF
AVENUE, PARCEL IDENTIFICATION NO.
REAL PROPERTY LOCATED AT 319 SAN JUAN
533827010250; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT;
AUTHORIZING THE CITY MANAGER TO EXECUTE DOCUMENTS AND ACCEPT AND RECORD

TITLE TO THE PROPERTY IN ACCORDANCE WITH THE AGREEMENT;

AND PROVIDING AN

EFFECTIVE DATE.

G.

Adopted/Resolution No. 2020-42 approving a contract with Bunt Backline Events Services, LLC.,
1995 NE 31 st Avenue, Gainesville, FL 32609, in the amount of $282,744.29, for the replacement of

the Peabody Auditorium sound system which has been in use for approximately ten (10) years and is
in need of replacement. The majority of the system in no longer functional. The labor will be
completed during three consecutive days not affecting scheduled events. The proposed price is based
on a consecutive installation period without delays and is based on the City allowing installation crews

to work a minimum of eight (8) consecutive hours a day until completion.

A RESOLUTION

ACCEPTING THE BID OF BUNT BACKLINE EVENTS SERVICES, LLC FOR THE

REPLACEMENT OF THE SOUND SYSTEM AT THE PEABODY AUDITORIUM IN THE
AMOUNT OF $282,744.29; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE

THE PROJECT-SPECIFIC CONSTRUCTION CONTRACT IN ACCORDANCE WITH THE BID
DOCUMENTS AND RETURN OF THE BID SECURITY OF ALL UNSUCCESSFUL BIDDERS;
AND PROVIDING AN EFFECTIVE DATE.
H.

Adopted/Resolution No. 2020-43 authorizing payment in the amount of:

$200 to National Council of Negro Women, Inc., for their annual Brain Bowl from the Bike Week
Sponsorship Funds of Mayor Derrick L. Henry.
$250 to National Council of Negro Women, Inc., for their annual Brain Bowl from the Bike Week

Sponsorship Funds of Commissioner Paula Reed.

A RESOLUTION AUTHORIZING GRANTS

FROM THE BIKE WEEK SPONSORSHIP FEES; AND PROVIDING AN EFFECTIVE DATE.
It was moved by Commissioner Gilliland to dispense with the reading of the Resolutions on the
Consent Agenda and to adopt the Resolutions. Seconded by Commissioner Reed. The motion passed

7-to-0 with the breakdown as follows:

9.

PUBLIC HEARINGS

A.

No Public Hearings

Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland

Yea
Yea
Yea
Yea

Commissioner Henry

Yea

Commissioner Reed
Mayor Henry

Yea
Yea
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10.

ADMINISTRATIVE ITEMS

A.

No Adminstrative Items

11.

COMMISSION COMMENTS
Commissioner Trager stated she received an email from a gentleman concerning street lights out on
A 1 A between south of International Speedway Boulevard (ISB) to south of the Hard Rock. She stated

they are not FPL lights. She stated there are about 30 of them. She stated she received an email from
a lady in Countryside Apartments who says she has gray water.
James V. Chisholm, City Manager, stated Andrew Holmes would address the street lights and they do
have someone already investigating the water issue.
Andrew Holmes, Public Works Director, stated they recognize the issue with the street lights and it is
in the budget. He stated there are two projects that will address them, one that the City will do and
one that FDOT will do. He stated they are coordinating with FDOT on the fixtures.
Commissioner Trager thanked Mr. Holmes. She stated she attended the birthday celebration for
Yvonne Scarlet-Golden. She stated it might be nice to do it every year.
Commissioner Delgado stated at the last meeting a group of people wanted to speak. His thoughts
were that if a group of people wanted to speak on a specific topic then he didn't want to limit them to
two and half minutes. He stated that was the sentiment he was trying to convey. He apologized if that
was not how his comments were perceived. He stated he didn't know what people needed to do or

the process to get a presentation on the Agenda. He can't imagine that two and half minutes segments
is as effective unless that is what they wanted to do. He asked the City Manager if there was a
procedure.
Mr. Chisholm stated they didn't have any notice when it happened last time and he thinks they really
wanted to allow each individual to speak to their own ideas about that subject.
Commissioner Delgado stated he just wanted to make sure that if a group wanted to do a presentation
in the future ...he doesn't want people to think that is the only way to do it is by chopping it up in two
and half minutes.
Mr. Chisholm stated a group has a plan to speak on a particular subject, if they come to the City at
least a day in advance they can assist them with that.
Commissioner Gilliland stated there was a Seabreeze High School teacher here the other night with
several students. He stated there was no need to keep them up late and wait until the end of the
meeting. He stated if there is a school that wants their students to speak on a particular topic they can

try to work with them to move them up on the agenda so they can get home at a reasonable hour.
Mr. Chisholm stated if they know ahead of time there are things the staff can do to help.
Commissioner Delgado stated if it is a cohesive topic he would support putting it together as

presentation as opposed to some tag-teamed thing. He didn't have any issue with listening to the
people speak, he just didn't want them to have to chop it up in two and half minutes if they didn't
want to.
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Commissioner Gilliland stated to keep in mind what happened with the short term rental people. He
stated they come and bring 15 or 20 people ...and that would not have achieved that outcome if they
would have that accommodation for them versus a bunch of school kids that are coming to speak on
single use plastics. He stated they need to be cautious because they will have folks that take advantage

of that opportunity for something that isn't as noble as what the students were here to talk about last
week.
Commissioner Delgado stated he just wanted to bring that up and people listening could avail
themselves of that process.
Commissioner May stated the News Journal has an article about short term rentals giants ready to pay.
She asked if they are paying a tax does that make one's short term rental legal and they can do it
anywhere they want.
Robert Jagger, City Attorney, stated no those are separate items and jurisdictions.

Commissioner May stated she doesn't want people to misunderstand the article or what is enforced.
She stated illegal rentals are still illegal rentals and there are only certain areas where short term rentals
are allowed and permitted.
Commissioner Gilliland state T1 and T2 yes, everywhere else no. He stated they have been through
this a hundred times.
Commissioner May stated she knows that but as she read the article she started to wonder if people
would think by paying that tax to the County they were legal now. She wanted everyone to be very
clear on it. She stated she noticed that people were no longer putting the front of the home on the

short term rental sites. She stated one can't find the exact address without contacting the home owner.
She stated east ISB has been in the newspaper. She had previously asked for a list of the properties
and the values along east ISB. She has the list, but is not sure if everyone else has the list. She asked
Mr. Chisholm for update.
Mr. Chisholm stated the list identified the current cost of some of those properties as it related to east
ISB. He stated it wasn't quite complete; they needed to provide some additional information of not
only the cost but the values with the property appraiser.
Commissioner May stated right now there are only three properties on the market and the highest one
is 1.2 million dollars.

Commissioner Gilliland stated one is a vacant lot and as long as it is maintained no one is complaining
about them. He stated those three might not even be the problem properties.
Commissioner May stated her point was that the perception is the City is not doing enough but if an
owner doesn't want to sell their property and continue down this road, there is nothing the City can

do.
Mr. Chisholm stated that is correct unless the City has a viable public purpose then the City can take
other steps.
Commissioner May stated that her concern is always the perception that the City staff or the City
Commission aren't doing quite enough when the reality is they want to move things forward and have
been trying for a long time but the owners themselves apart from three, aren't willing to sell or move
forward. She stated she was intrigued by the difference between the assessed value and the asking
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price.

She thanked the Commission for their hard work and support on the Tortugas. She stated she

is in constant contact with Mr. French the owner. She is constantly inquiring about the status. She
stated the Beach Street work is moving along fantastically and the merchants are meeting about
marketing during this time in addition to the support they are receiving from the City.

Mr. Jagger stated he wanted to circle back to the article on short term rentals and the County tax. He
stated that may be an enforcement tool the City can use. He stated the City can obtain those records
from the County and use it for enforcement.

Commissioner May asked if they could team up with the County.
Mr. Jagger stated he wouldn't call it teaming up but it would be public information.
Commissioner Gilliland stated besides Orange Avenue they have spent more time and money on that

ISB corridor than anywhere else. He stated when people say they are not doing anything those people
either don't know what they are talking about or are trying to sell newspapers. He stated they have
been working with the State for three years on this. Representative Leek has been instrumental and
trying to work this. He stated they have had setbacks since they are on their fourth district secretary.
He stated under Mike Shannon it received a lot of traction and 25 million dollars is quite an
accomplishment.

He stated the City acquired properties at AIA and ISB and there has been

landscaping done. He stated they are out of money in the South Atlantic fund to do any more land
banking over there. He stated he's open to ideas but that corridor has gotten the second most attention

in the City. He stated he represents the City on the Statewide MPO advisory council. He stated the
Departments projections on gas taxes is that they will peak in 2024 or 2025 and then decline. He
stated they project in 25 years the gas tax will be reduced by 25 percent. He stated the fact that the '/2
Cent Sales Tax passed in Daytona Beach is indicative that our residents are smarter than other cities.

He stated they recognized that the funding system is broken and that they had an opportunity to close
the gap. He stated unfortunately this is only going to get significantly worse as they move into the
next couple of years. He stated they won't have the money to properly maintain the roads. He thanked
Mr. Morris and staff for helping individuals in Bayberry area for the help with the driveways and

parking cars.
Commissioner May asked if that was in reference to not parking on the grass but parking on a
cemented surface.
Commissioner Gilliland stated they were parking on the street, but he believes it was that they had
three garages but not a driveway big enough to accommodate.
Mr. Chisholm stated this was to widen the driveways to accommodate the number of vehicles.

Commissioner May stated at the code stat meeting about a year ago and they were talking about
parking on the grass. She stated they were told people could apply for pavers or cemented surfaces.

Mr. Chisholm stated it has to be improved and meet the Land Development Code (LDC) on how it is
placed.
Commissioner Henry stated she wanted to donate $150 to Brain Bowl; $150 to Delta Sigma Theta
Community Shred and $65 to Scholarship Ball Delta Sigma Theta. She stated people were so happy

about the community shred event. She stated she wanted to ask for a refrigerator at Yvonne Scarlet-
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Golden Cultural & Educational Center so they could participate in the food program. She stated they

would like to have that facility available to feed the children in the summertime.
Mr. Chisholm stated they will take care of refrigerator and that the program is one the County funds
in Daytona Beach.

Commissioner Henry stated she wanted the Commission to reaffirm their commitment to
homelessness and homeless children. She is currently helping a family with seven children. She
stated it made her look at poverty at different level.

She told the story of how she knew the father

and the situation that put them in their current situation. She stated she has them in her home.
Mr. Chisholm stated Hope Place.

Commissioner Henry stated Hope Place was full and they couldn't get into there.

She stated

everywhere they went they couldn't get in. She is looking at a model from Seattle, Washington that

regardless of the type of residential development, 10 percent has to be affordable housing. She thinks
that is something they need to aspire to. She stated she knew a couple looking for housing and it was
at least $1200 everywhere they went. She stated that she is going to push and recommit to affordable

housing. She asked when the cement has washed away at the bus stops whom is responsible.
Mr. Chisholm stated if she can provide the address they can find out who is responsible.
Commissioner May applauded Commissioner Henry for her efforts with the family she is helping.

She stated the Housing Authority is having a meeting tomorrow regarding affordable housing at the
County Health Department at 2:00 p.m. She stated the goal is to get as many stakeholders as possible
to attend.
Commissioner Henry stated that Bethune-Cookman University (BCU) is trying to raise eight million
dollars moving towards their accreditation, they have done a phenomenal job of getting down from
20 million to eight million dollars. She stated she wants to encourage everyone to participate. She
stated that BCU is a very important part of the Community and she wants everyone to move forward
with helping them. She asked who would like to help her and Commissioner Reed on this. She stated
BUC for play a very important and vital role in this Community and the City and she believes this is
part of their responsibility to help them.
Commissioner Reed thanked Commissioner Henry for bringing this up. She stated in her briefing
yesterday with the City Manager, she asked Mr. Chisolm and City Attorney Robert Jagger about what

they could do as a City for Bethune-Cookman University. She stated she wanted to bring this up and
find out what they can do because they are the decision makers. She stated she knows one method had
to be some kind of program that they were supporting. She stated that they are saying they want and
value BCU and how honored they are to have Dr. Mary McLeod Bethune going into Statuary Hall to
represent them. She asked what they could do as a City to show they care and that the Citizens would

approve. She asked if they could give a donation from the general fund, or if it had to go to a program.
She gave example as what they had at the MLK banquet and stated she thought they were signature

sponsors for that banquet and that was a program which they gave $5000. She asked where the funds
could come from and if it had to be attached to a program.
Mayor Henry stated that he did not know and it would be something that they all had to agree on. He
stated that he did not believe that this was something he would support to make a general donation
from the general fund and he would have to think about it as no one ever broached him with this topic
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and he was not prepared to give a full answer now. He stated that this is not something that consistent

with what taxpayers elected them to do.
Commissioner Gilliland asked if this was something they can put on a ballot or something that is for
a sustainability fund for local agency or BCU. He stated that he knew that all the other experts have
ballot for people to vote on it.

Mayor Henry stated that he believed the Community wants to help and if they gave them the
mechanism to help, it will be successful but this is something that the Community will have to make
a decision about and asked the City Manager if that's possible.
James Chisholm, City Manager, stated that they had to look at the Statutes and that he did not know

for sure but there are limitations to what they can do with the funding and it would take some research.
Commissioner Reed stated when they were getting ready to build the First Step Shelter; they were

income driven by asking citizens to help them to do that. She stated what if they asked the citizens to
help Bethune-Cookman University and let them donate to some giving mechanism and it would be
their money.
Commissioner May suggested Go Fund Me program.

Commissioner Reed stated not a simple one. She stated she wanted one that they monitored to be able
to say it came from the citizens or came from the City where anybody can funds there like when they

raised money for the Homeless Shelter and colleting donation and that was from the Citizens. She
stated it could be a City driven campaign to help BUC by asking citizens to donate by going to a link
using whatever methods they want to use debit or credit and they would get back to the center of the
universe.

Mr. Chisholm responded sure, it is possible and he thought it was a good idea; however, they need to
look at it. He stated when money comes into the City, it comes to the City's coffers and it has to be
treated as City's money. He stated there is another way to do that but they need to look at it.
Mayor Henry stated in the same time they need to look at the idea that Commissioner Gilliland
suggested because this is a larger amount of revenue that may be substantially able to help. He stated
the Community wants to help and he did not know anyone that wants to sit on the sideline but the
easier the mechanism is the better.
Commissioner Reed asked the Mayor if he stated that after they put something on the ballot they have
to wait.
Mayor Henry responded yes.

Commissioner Reed stated she is not saying do not do that but they can do that too.
Commissioner Gilliland stated a hundred thousand now is it helpful and a couple of million in the fall

would, depending on how that works out.
Cross talking.
Mr. Chisholm stated that he assumed it is an accreditation issue and that is their timeframe.
Cross talking.
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Commissioner Gilliland asked if they needed eight million dollars next month.
Mr. Chisholm responded yes.

Commissioner Reed responded it was twenty million and now down to eight million dollars.
Commissioner Gilliland stated he has to think about it then.
Mr. Chisholm stated that they could look at some options but nothing is going to be that simple on
this.

Commissioner Reed thanked Commissioner Henry for bringing this up and stated after last week's
Strategic Planning Meeting, she went to the Code staff meeting at BCU. She stated that many people

said they could not attend the one that's offered in the daytime because they are working and there
were not as many Citizens at this one as the last meeting she attended it. She stated they gave an
excellent overview before and after pictures of properties that they have addressed and let people
know how they are addressing issues. She stated they appear to answered questions because people
are often confused about what Code does. She stated she has to commend Captain Lee, Mr. Sykes and
their staff for doing a wonderful job. She stated she enjoyed hearing the information and seeing the

production of what they had done. She stated that she attended the Temptation concert at the Peabody
and that Commissioner Henry, Commissioner Trager and Betty Goodman, Assistant City Manager
attended as well. She stated she enjoyed herself and she commended the staff for putting it together
and asked them to continue to seek diverse programming. She stated that next Monday night at 6:00
p.m. they would reconvene with the Neighborhood Association, not the Neighborhood Watch; they

have renamed themselves but the Midtown Association Meeting for Zone 6 at 6 p.m. She stated this
meeting is to help one of their local businesses that is having some difficulties during the MLK
reconstruction that's taking place between Orange Avenue & International Speedway and it's being
catered by Lit Mama's. She stated if you are in Zone 6 and you say that they are not having a meeting,
yes, they are having a meeting and it's being held at the Midtown Center in the activity and purposes

room at 6 p.m. on the second Monday of every month. She stated there is a Mrs. Libby Coleman who
lives on Kottle Circle who just recently purchased her home and there is an Oak tree that is overgrown
in a yard across the street that's blocking a light in front of her home and Mrs. Coleman is concerned
for her safety with the blocked lighting. She stated that there are not that many streetlights on Kottle
and she would like for that to be addressed. She stated speaking of the construction on MLK, she
knows they are addressing some of concerns regarding the car wash on Magnolia and MLK and there
was another major water break which has increased their water bill and she asked that this issue be

addressed and that they do whatever they can to assist. She stated that she received a call from a citizen
by the name of Mr. Massengill who lives on the corner of Orange Avenue and MLK regarding the
sidewalk in front of his home. She stated she went by the home and observed about a 2 inch lip off

the sidewalk before opening the gate to go his home. She stated that that talked about blending it in
but he is concerned that edging it will cause people to trip and that they will be tripping on his property

rather on the sidewalk.
Mr. Chisholm asked Commissioner which side the property located.

Commissioner Reed stated on the southeast corner, it is a beautiful house.
Mr. Chisholm stated he was down there yesterday in that area but he did not go that far.
Commissioner Reed described the outside property where the sidewalk edging issue is.
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Mr. Chisholm stated that he would find out what they could do.
Commissioner Reed stated it is evaluation time and that she did not want the Citizens to come and

say they did not take the time to do it. She stated that she asked the City Manager a couple of weeks
ago about his retirement plans and she thought with what was happening around them and with other
cities they need to start looking at a plan of what they are going to do. She asked to have a discussion
to perform that evaluation because she felt that Commissioners and citizens need to have the
opportunity to look at this. She asked to have a general discussion on what their vision was for the
City and what they are going to do.
Mayor Henry stated they had a meeting at the First Step Shelter and it was very interesting to give
residents an opportunity to watch the Board deliberate over issues that affected them and to speak
publicly. He stated their number one concern was the food at the Shelter but other than that, there

was a lot of gratitude expressed by those who were there and many issues addressed. He stated two
of the people who were in the Shelter were former students of his and that was a humbling moment
for him. He stated during the time when they were encouraged to not give any money to panhandlers
about 5-6 years ago, he went to Krispy Kreme and someone approached him and expressed his
situation to the Mayor to help him and he stated it was someone he had coached in basketball and
was one of his former neighbors. He stated one of his students has a plan and he is on his way out
from the Shelter and he has a work voucher. He stated these are the stories they have to begin to tell
and they have to be real with themselves about what they are doing on all fronts. He stated they
have a lot of stories to tell and every week this office is telling parts of those stories because they

will over the course of the next 6 to 8 months hear a lot of things about what they are doing or what
they are not doing and some of it is true. He stated they can always improve and do more but they

are doing some things.
12.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 7:17p.m.

13.

PUBLIC COMMENT FORUM Covened at 7:18p.m.
Ava Werner, 826 Chickadee Drive, Port Orange, Florida shared her ecofriendly idea about having a
water bottle refilling station at her school Westside Middle.
Suzanne Scheiber, 548 Sandy Oaks Boulevard, Ormond Beach, Florida stated she's with Dream Green
Volusia and her concern and opinion for the City having water refill stations at Midtown.
John Nicholson, 413 North Grandview Avenue, Daytona Beach stated he's for the refilling stations,
would like to have one at Breakers Park and complained about the lighting on Beach side and parks
in the City.
J. Cho, 1953 Yellowfin Drive, Port Orange, Florida stated she supports the water bottle refilling

stations and would like to be of help concerning Bethune-Cookman University.
Sandy Murphy, 136 Park Avenue, Daytona Beach stated she was happy to see the renovation needs
of the Historic Peninsula Club on the agenda and for the City making an investment to the historic

Jackie Robinson stadium. She states her concern about other matters.
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Patricia Heard, 822 Vernon Street, Daytona Beach expressed her concerns about bike week and how

she's met with the Planning Department and learned somethings. She suggested the City have
workshops for the community on how they can plan events in the future and help themselves.

Ted Hordecky, 113 Braddock Avenue, Daytona Beach informed the Commission about the cook out
he does for the police department during Bike Week.
Ken Strickland, 1208 North Halifax Avenue, Daytona Beach stated his concern about the water testing

going on and he did some further research.
Marjorie Johnson, 122 South Keech Street, Daytona Beach stated her opinions and concerns about

her neighborhood being neglected and high speed chases.
Jim Schultz, 117 Harvard Drive, Ormond Beach, Florida stated he's in agreement with the water bottle

filling stations and talked about the coronavirus.
Jenny Nazak, 541 Harvey Avenue, Daytona Beach talked about all the good things she's heard from
visitors about the City, events going on and Commissioner Henry opening lodging to the homeless.

Anne Ruby, 137 Park Avenue, Daytona Beach stated she's glad the City is talking about inclusionary
zoning and hopes they get serious about it and have a workshop. She spoke about the City deciding
to upgrade the City Island Recreation Center.

John Burch, 241 Lockhart Street, Daytona Beach stated his concerns and opinions about things that
occurred in his neighborhood.
Kenya Griffin, 839 Madison Avenue, Daytona Beach expressed her concern about why it's taking so
long for the City to rename the Sunnyland Recreation Center to Linda McGee Recreation Center.
There being no further discussion or comments the forum was adjourned at 8:02 p.m.
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DERRICK L. HENRY
Mayor

ATTEST:

Letitia LaMagna

City Clerk
Adopted: March 4, 2020
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may buy a cd of the meeting for $2.00 at the City Clerk's

office. Copies of cds are only made upon request. The City is not responsible for any mechanical
failure of the recording equipment.
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