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MINUTES
REGULAR MEETING - CITY COMMJSSION
October 16, 2019

Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, October I 6, 20 I 9 at 6:00 p.m., in the Commission Chambers, City
Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.
1.

Roll Call.
Commissioner Paula Reed
Commissioner Ruth Trager
Commissioner Aaron Delgado
Commissioner Quanita May
Commissioner Robert Gilliland
Commissioner Dannette Henry
Mayor Derrick Henry

Present
Present
Present
Present
Present
Present
Present

Also Present:
James Chisholm, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

There was no Invocation.

3.

There was no Pledge of Allegiance.

4A.

APPROVAL OF MlNUTES
Approval of the Minutes of the September 18, 2019 Business Meeting of the City Commission
held at City Hall, 301 S. Ridgewood Avenue, Daytona Beach, Florida.
It was moved by Commissioner Trager to approve the minutes. Seconded by Commissioner
Delgado. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry
Mayor Henry

5.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda changes as follows:
No changes.
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It was moved by Commissioner Gilliland to approve the Agenda. Seconded by Commissioner Trager.
The motion passed 7-to-0 with the breakdown as follows:
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry
Mayor Henry
6.

PRESENTATION

A.

Residential Award - September 2019:

Yea
Yea
Yea
Yea
Yea
Yea
Yea

Freddie and Sonja Carter, 416 North Frederick Avenue, City Commissioner Paula R. Reed, Zone 6,
presented.
Commercial Award - September 2019:
Daytona Beach Regional Service Center, 210 North Palmetto Avenue, Suite120, Mayor Derrick L. Henry
presented.
B.

Residential Award - October 2019:
Connie Chaney, I 113 Saint Augustine Road, City Commissioner Ruth Trager, Zone 1, presented.

7.

CITIZENS COMMENTS
John Nicholson, 413 N. Grandview Avenue, Daytona Beach expressed his concerns about the cost to the
residents to rent City facilities as well as the youth sports programs, such as Pop Warner who pays $2,000
when they are providing a service to our kids.
Mayor Henry stated he appreciated Mr. Nicholson's sentiments and he certainly feels like they should
reach out to programs like Pop Warner Program but they give them a lot more money than their $2,000;
they essentially pay them (Pop Warner). He stated in his next Mayor's Spot Light, he will spot light the
Pop Warner Program and all that they do in community but will not highlight what they (the City) does
to support them but it will highlight the volunteers, which is what they are driven by.

8.

CONSENT AGENDA

A.

Adopted/Resolution No. 19-267 approving a purchase from PerkinElmer Health Sciences, Inc., 710
Bridgeport Ave., Shelton. CT 06464-4 794 using a piggyback Memorandum of Understanding with
University of Florida for a metals analyzer in the amount of $67,149.67. The purpose of this request is to
maintain the ability to analyze for metals at the City's Regulatory Compliance Laboratory, thereby,
complying with the Safe Drinking Water Act. The memorandum of understanding (MOU) with the
University of Florida was obtained under UF Solicitation !TN1 SNH-115 and executed on Jan 3, 2018.
This MOU included specialty lab supplies and remains in effect until May 4, 2022. A RESOLUTION
APPROVJNG A PURCHASE FROM PERKINELMER HEALTH SCIENCES, INC., FOR A METALS
ANALYZER FOR THE CITY'S REGULATORY COMPLIANCE LABORATORY IN THE AMOUNT
OF $ 67,149.67, PIGGYBACKING A MEMORANDUM OF UNDERSTANDING CONTRACT WITH
UNIVERSITY OF FLORIDA; AND PROVIDING AN EFFECTIVE DATE.
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B.

Adopted/Resolution No. 19-268 approving Change Order No. 2 to Purchase Order No. 14131 for a
purchase from Ovivo USA, LLC, Order Entry Administrator, 4246 Riverboat Road, Suite 300, Salt Lake
City, Utah 84123-2583, to replace the turbine on Softener Clarifier #2 at Brennan Water Treatment Plant
(WTP) for an amount of $189,368. The purpose of this request is to maintain the treatment process at
Brennan WTP in accordance with state and federal pennit requirements. Resolution No. 18-393 was
adopted on November 21, 20 I 8 to replace the 45-year old drive units on Softener Clarifiers #I and #2 for
an amount of $404,456 under Purchase Order No. 1413 I . Brennan WTP utilizes three lime softening
clarifiers to remove hardness in the raw water and, at any given time, only one softener can be taken out
of service for repair. Change Order No. 1 for the amount of $189,455 was approved by City Comm-ission
on April 17, 2019 to replace the turbine on Softener Clarifier No. I due to extensive metal deterioration
that was discovered when the drive unit was removed during the process of its replacement. Replacement
of the drive unit and turbine on Softener No. I is now complete and back in operation and, at this time,
Softener Clarifier No.2 was taken out of service to replace the drive unit. During the process of removing
the old drive unit on Softener Clarifier No.2, it was discovered that the turbine has a large amount of metal
deterioration requiring the turbine to be replaced in order to properly operate with the new drive unit. The
influent piping is also severely rusted with holes throughout the piping. Ovivo is the sole manufacturer of
equipment on the City's Softener Clarifiers. A sole source letter is attached. A RESOLUTION
APPROVING CHANGE ORDER NO. 2 TO PURCHASE ORDER NO. 14131 WITH OVIVO USA,
LLC, TO REPLACE THE TURBINE ON SOFTENER CLARIFIER #2 AT THE BRENNAN WATER
TREATMENT PLANT; APPROVING AN INCREASE OF $189,368 IN THE CONTRACT PRICE
(FOR AN ADJUSTED CONTRACT PRICE OF $783,279); AUTHORlZfNG THE CITY MANAGER
AND CITY CLERK TO EXECUTE CHANGE ORDER NO. 2; AND PROVIDING AN EFFECTJVE
DATE.

C.

Adopted/Resolution No. 19-269 approving a purchase from Tom Evans Environmental, Inc., 3200
Flightline Drive, Suite 302, Lakeland, FL 33811 for the replacement of 4 pumps and 2 motors for Reuse
Pump Station I 00 in the amount of $158,970. The purpose of this request is to maintain regulatory
compliance in the Reuse Pump Station (PS) operations in accordance with State and Federal regulations.
The City of Daytona Beach Utilities Department operates five reuse pumping stations that pump more
than four million gallons of reuse water daily. Four I 00hp pumps are installed at Reuse PS I 00, two are
out of service and two are operational but are no longer able to keep up with the increasing demand in an
efficient manner due to their age. All four pumps will be replaced. The two out of service pumps will be
replaced with pumps that have new 150hp motors to accommodate the future demand and the other two
new pumps will utilize existing JO0hp motors for periods of low flow demand. These replacements will
offer a wider flow range while being able to maintain the required pressures and address the increase in
demand now and in the future. The Utilities Department is standardizing on the Peerless pumps since
these pumps are the only pump and motor that meets the specific need without major modifications of the
system and footprint. Peerless pumps are only available from one source, which is Tom Evans
Environmental, Inc., due to an exclusive sales territory. A RESOLUTION APPROVfNG THE
PURCHASE FOR THE REPLACEMENT OF 4 PUMPS AND 2 MOTORS FOR REUSE PUMP
STATION I 00 FROM TOM EV ANS ENVIRONMENT AL INC., AS SOLE SOURCE PROVIDER, IN
THE AMOUNT OF $158,970; AND PROVID fNG AN EFFECTIVE DATE.
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D.e Adopted/Resolution No. 19-270 approving Work Authorization No. 6 to Contract No. 1307-1022 withe
McKim & Creed, Inc. I 39 Executive Circle, Suite 20 I, Daytona Beach, FL 32114 for an evaluation ande
design of a system wide Supervisory Control and Data Acquisition (SCADA) update in an amount ofe
$365,048.83. Supervisory Control and Data Acquisition (SCADA) System is used to monitor and controle
the processes, providing critical visibility to the City's three treatment plants (Ralph Brennan Watere
Treatment Plant, Bethune Point Water Reclamation Facility and Westside Regional Water Reclamatione
Facility) and water supply wells for proper control, mitigation of accidents, and notification of alarme
conditions. These SCAD A systems are critical to their operation; however, they are aging and in dire neede
of replacement. Many of the components are significantly outdated making their operation tenuous ande
the ability to obtain spare parts difficult and expensive. Work Authorization No. 6 will consist of a studye
to evaluate the different SCADA systems available today in order to determine the most suitable systeme
for the treatment plants and any other SCADA-assisted facility in the Utilities Department. Additionally,e
design standards will be developed such that whatever system is selected will be consistently appliede
throughout any and all SCADA-assisted facilities in the Utilities Department. The fee for the study ande
standards will be $95,731.98. The second portion of Work Authorization No. 6 will include Design, RFPe
Development and Bidding Services, and Construction Oversight of the updated SCADA System that ise
needed before the implementation of a SCADA system replacement can begin. The fee for this portione
will be $269,316.85.A RESOLUTION APPROVING WORK AUTHORIZATION NO. 6 UNDERe
CONTRACT NO. 1307-1022 WITH MCKIM & CREED, INC., IN AN AMOUNT NOT TO EXCEEDe
$365,048.83 FOR AN EVALUATION AND DESIGN OF A SYSTEM WIDE SCADA UPDATE; ANDe
PROVIDJNG AN EFFECTIVE DATE.e
E.e Adopted/Resolution No. 19-271 accepting a perpetual non-exclusive utility easement within the vacatede
Volusia County right-of-way of Taylor Avenue from Sun Glow Construction Inc. as part of the Sunglowe
Mini storage development project. The easement is located approximately 1,300' north of the LPGA/e
Jimmy Ann Drive intersection. The utility easement to be accepted, will be dedicated to the City ofe
Daytona Beach to allow for future expansion of the City's potable water infrastructure. The easement wille
allow the potable water lines to be looped. Looping of potable water infrastructure improves water qualitye
and increases water pressure needed to facilitate future growth in the area. A RESOLUTIONe
ACCEPTING A PERPETUAL NON-EXCLUSIVE UTILITY EASEMENT WJTHfN THE VACATEDe
VOLUSIA COUNTY RIGHT-OF-WAY OF TAYLOR AVENUE FROM SUN GLOWe
CONSTRUCTION INC. LOCATED APPROXIMATELY 1,300 FEET NORTH OF THE LPGA/JJMMYe
ANN DRIVE INTERSECTION; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTEe
THE EASEMENT; AND PROVIDING AN EFFECTIVE D ATE.e
F.e Adopted/Resolution No. 19-272 approving the Facility Use Agreement between the City of Daytonae
Beach and Daytona Beach Pop Warner Football/Cheerleading Association Inc, a 501 (c) (3) Florida non
profit corporation. The City grants Pop Warner an exclusive license to use the licensed facilities locatede
at Derbyshire Sports Complex, 849 Derbyshire Road, Daytona Beach, FL 32114. This agreemente
commences on the date last signed and ends on November 30, 2020 with option to renew for four (4)e
additional terms of one year each. Pop Warner will pay the City an annual fee equal to $6.00 per participante
per season, provided that the minimum annual fee will not be less than $1,800 regardless of the totale
number of pa11icipants. A RESOLUTION APPROVING A FACILITY USE AGREEMENT WITHe
DAYTONA BEACH POP WARNER FOOTBALL/CHEERLEADING ASSOCIATION INC., FOR ANe
EXCLUSIVE LICENSE TO USE THE LJCENSED FACILJTIES LOCATED AT DERBYSHIREe
SPORTS COMPLEX, FOR A ONE-YEAR TERM, ENDING NOVEMBER 30, 2020 WITH OPTIONSe
TO RENEW UP TO FOUR (4) ADDITIONAL TERMS OF ONE YEAR EACH; PROVIDING TIMES,e
TERMS, AND FEES, AND OTHER CONDITIONS; AUTHORIZING THE MAYOR AND CITYe
CLERK TO EXECUTE THE AGREEMENT; AUTHORIZING THE CJTY MANAGER TO APPROVEe
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RENEWALS OF THE AGREEMENT ON THE CITY'S BEHALF; AND PROVIDING AN
EFFECTlVE DATE.
G.e Adopted/Resolution No. 19-273 approving the Facility Use Agreement between the City oIDaytona Beache
and Boys & Girls club of Volusia/Flagler Counties, lnc., a Florida corporation not-for-profit (Tenant).e
City leases to tenant a certain area within the Dickerson Center, 308 Martin Luther King Boulevard,e
Daytona Beach, Florida, for the purpose of operating a chartered Boys & Girls Club facility. Tenant wille
have the exclusive use of the leased premises. The initial term of this lease is I year, commencing on thee
date on which this agreement is fully executed. The parties may renew this agreement for up to 4 additionale
terms of I year each. The rent is $12,600 annually. In exchange for the tenant's operation, staffing, ande
management of the public programs and services required in this lease, the City agrees to waive the rente
each year while this lease is in effect. A RESOLUTION APPROVING A NEW LEASE AGREEMENTe
WITH THE BOYS & GIRLS CLUB OF VOLUSIA/FLAGLER COUNTIES INC., ("BOYS & GIRLSe
CLUB'") FOR USE OF SPACE IN THE DICKERSON COMMUNITY CENTER TO OPERATE Ae
CHARTERED BOYS & G1RLS CLUB FACIUTY, FOR A ONE-YEAR PERIOD, WITH OPTIONSe
TO RENEW FOR UP TO FOUR PERIODS OF ONE YEAR EACH; WAIVING RENT INe
CONSIDERATION OF THE BOYS & GIRLS CLUB'S PUBLIC PROGRAMS AND SERVICES;e
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE LEASE AGREEMENT;e
AUTHORIZING THE CITY MANAGER TO APPROVE THE ONE-YEAR RENEWALS PROVIDEDe
FOR lN THE AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.e
H.e Adopted/Resolution No. 19-274 authorizing the sole source purchase of two (2) Zoll X-Series Cardiace
Monitor/Defibrillators and accessories in the amount of $62,466.76 from Zoll Medical Corporation, 269e
Mill Road, Chelmsford, Massachusetts 01824-4105. As adopted in the FY19/20 Capital Improvemente
Plan, the proposed monitor/defibrillators purchase is year five of a multi-year replacement program toe
replace essential life saving equipment which is beyond its useful life. Previous grant funding attemptse
have been denied. A RESOLUTION APPROVING THE PURCHASE OF TWO CARDIACe
MONITOR/DEFIBRILLATORS FROM ZOLL MEDICAL CORPORATION, SOLE SOURCEe
PROVIDER, IN THE TOTAL AMOUNT OF $62,466.76; AND PROVIDING AN EFFECTIVE DATE.e
I.e

Adopted/Resolution No. 19-275 authorizing the expenditure of funds for the purchase of one (I) 2020e
Chevrolet Silverado 2500 HD command vehicle for a total cost not to exceed $54,379 from Alan Jay Fleete
Sales - 2003 US 27, South Sebring, FL 33870. The vehicle shall be purchased utilizing Sourcewelle
cooperative contract No.2019-120716. Authorizing the City Manager to execute all applicable documentse
and budget documents as necessary. A RESOLUTION AUTHORIZING THE PURCHASE OF ONEe
CHEVROLET SILVERADO 2500 HD COMMAND VEHICLE FROM ALAN JAY FLEET IN ANe
AMOUNT NOT TO EXCEED $54,379 PURSUANT TO SOURCEWELL COOPERATIVEe
CONTRACT NO. 2019-120716-NAF; AND PROVIDING AN EFFECTIVE DATE.e

.I.

Adopted/Resolution No. 19-276 approving the purchase of the Cisco SmartNet Extended Service Supporte
for various Cisco computer-networking devices from City Vendor No. 100783, Empire Computing ande
Consulting, 120 N. Frederick Avenue, Daytona Beach FL 32114, in the amount of $32,979.44. The City'se
data network processes significant amounts of information in support of all City departments ande
functions; providing access to the City's website, live meeting video streams, citywide internet access,e
VPN access, various software applications, telephone system interconnectivity, file servers, email, ande
other business critical applications. Cisco SmartNet Extended Service provides 24-hour access to Ciscoe
experts, proactive diagnostics, security risk mitigation, security alerting, access to Cisco Technicale
Assistance, and rapid hardware replacements. The period of support coverage is November I, 2019 toe
October 31, 2020. Pricing for this purchase is pursuant to WSCA state sales contract WSCA-NASPOe
No.AR233 ( 14-19) Participating Addendum for FL No.43220000-WSCA- 14-ACS. A RESOLUTIONe
APPROVING THE PURCHASE OF CISCO SMARTNET EXTENDED SERVICE SUPPORT FORe
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VARIOUS CISCO COMPUTER-NETWORKING DEVlCES FROM EMPIRE COMPUTING AND
CONSULTING, INC., IN THE AMOUNT OF $32,979.44 TO SUPPORT COVERAGE FROM
NOVEMBER I, 2019 TO OCTOBER 31, 2020 PURSUANT TO THE STATE OF FLORJDA
DEPARTMENT OF MANAGEMENT SERVICES WSCA PARTJCIPATING ADDENDUM
CONTRACT; AUTHORIZING THE CITY MANAGER TO EXECUTE ANY DOCUMENTS
NECESSARY; AND PROVIDlNG AN EFFECTIVE DATE.
K.

Adopted/Resolution No. I 9-277 approving Change Order No. I for the Dr. Martin Luther King, .Ir. Blvd.
Roadway and Pedestrian Improvements Project - Bid No. 19303 with SanPik, Inc., 3551 W. Lake Mary
Blvd., Ste. 210, Lake Mary, FL 32746, for an amount not to exceed $ I 13,175.02, for a total adjusted
contract amount of $2,792,243.02 and adjusted contract time to 321 days. This request is to compensate
the contractor for the delay caused by the redesign of the sanitary sewer system and the expanded scope
of work and time to install a new reuse system. Time was also added to the contract due to the weather
delay from Hurricane Dorian. A RESOLUTION APPROVING CHANGE ORDER NO. I TO
CONTRACT NO. 19303 WITH SANPIK, INC., FOR THE DR. MARTIN LUTHER KING, JR.
BOULEVARD ROADWAY AND PEDESTRIAN IMPROVEMENTS PROJECT FOR AN AMOUNT
NOT TO EXCEED $113,175.02 (FOR AN ADJUSTED CONTRACT PRJCE OF $2,792,243.02);
AUTHORIZING THE CITY MANAGER AND CITY CLERK TO EXECUTE CHANGE ORDER NO.
I; AND PROVIDING AN EFFECTIVE DATE.

L.

Adopted/Resolution No. 19-278 approving a Public Consumption and Street Closure License Agreement
between the City and Daytona Beach Property Holdings Retail, LLC, and One Daytona Community
Development District. The Agreement would allow for open carrying and pub! ic consumption of alcoholic
beverages on certain designated public right-of-way located within the One Daytona subdivision, and for
the temporary closing of such right-of-way, subject to insurance, indemnification, and other conditions to
protect the public interest. A RESOLUTION APPROVING A LICENSE AGREEMENT BETWEEN
THE CITY, DAYTONA BEACH PROPERTY HOLDINGS RETAIL, LLC, AND THE ONE
DAYTONA
COMMUNITY
DEVELOPMENT
DISTRICT,
AUTHORJZING
PUBLIC
CONSUMPTION OF ALCOHOLIC BEVERAGES ON CERTAIN DESIGNATED PUBLIC RIGHT
OF-WAY LOCATED WITHIN THE ONE DAYTONA SUBDIVISION, AND THE TEMPORARY
CLOSJNG OF CERTAIN RJGHT-OF-WAY WITHIN THE SUBDIVISION TO VEHICULAR
TRAFFIC, SUBJECT TO CONDITIONS; AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE THE LICENSE AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.

M.

Adopted/Resolution No. 19-279 authorizing payment in the amount of:
$1,500 to the Daytona Beach Police Foundation for a general donation from the Bike Week Sponsorship
Funds of Commissioner Robert Gilliland. A RESOLUTION AUTHORJZING GRANTS FROM THE
BIKE WEEK SPONSORSHIP FEES; AND PROVIDING AN EFFECTIVE DATE.
It was moved by Commissioner Gilliland to dispense with the reading of the Resolutions on the Consent
Agenda and to adopt the Resolutions. Seconded by Commissioner Trager. The motion passed 7-to-0
with the breakdown as follows:
Commissioner Reed
Yea
Yea
Commissioner Trager
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland Yea
Commissioner Henry
Yea
Yea
Mayor Henry
6
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9.

PUBLJC HEARINGS

A.

Adopted/Ordinance No. 19-280 approving documents granting a contingent loan from The City of
Daytona Beach to Beneficial Community Partners to support the award of Florida Hosing and Finance
Corporation (FHFC) credits to Beneficial Community Partners for the construction of a four story, 82 unit
affordable housing project known as Midtown Manor; authorizing the City Manager and the City Clerk
to execute the loan commitment documents and deliver the documents needed by Beneficial Community
Partners to perfect their tax credit application to FHFC. City Clerk LaMagna read the Ordinance on
second and final reading by title only. A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF DAYTONA BEACH, FLORIDA, APPROVING A LOAN COMMITMENT TO BENEFICIAL
COMMUNITY PARTNERS ("BENEFICIAL'') IN THE AMOUNT OF $425,625, TO BE USED BY
BENEFICIAL TO HELP FINANCE THE COST OF DEVELOPING AN 82-UNIT WORKFORCE
HOUSING APARTMENT COMPLEX ("MIDTOWN MANOR") ON APPROXIMATELY 2.7 ACRES
OF REAL PROPERTY LOCATED AT 223 MARTIN LUTHER KING BOULEVARD;
AUTHORIZING THE CITY MANAGER TO SIGN LOAN-RELATED DOCUMENTS NEEDED TO
COMPLETE THE LOAN, CONSISTENT WITH THE TERMS OF THE LOAN COMMITMENT;
AUTHORIZING EXECUTION AND DELIVERY OF A COMMITMENT LETTER TO BENEFICIAL;
APPROVING THE TERMINATION OF THE MIDTOWN LOFTS REDEVELOPMENT INCENTIVE
AGREEMENT; AUTHORIZING THE CITY MANAGER TO EXECUTE DOCUMENTS NEEDED TO
GIVE EFFECT TO THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.
Robert Jagger, City Attorney stated based on the earlier discussion at the CRA Meeting, he wanted to
request that the motion contained the language "Motion to approve the Loan Commitment Letter as
provided in the backup of this Agenda Item subject to the following conditions and execution by a certain
date, they will have to fill in the blanks. The conditions will be that Beneficial Community Partners
comply with section SC as drafted in the Loan Commitment Letter requiring a guarantor or personal
guarantee for the project, that the section of SD regarding assignment of tax credits, the City as collateral
not be included unless it is determined to be legally appropriate and in a fonn acceptable to the City
Attorney and that the loan Commitment Letter retain the language which allows the loan to be assignable
upon approval by the City Commission.
Commissioner Gilliland amended his motion to include the language suggested by Mr. Jagger and make
the date certain to be 6:00pm on Wednesday, October 23rd.
Commissioner Reed amended her second.
Commissioner Trager asked if a guarantor will be in place at that time.
Mr. Jagger stated they (Beneficial) will have to identify a guarantor and provide financial documentation
to satisfy the ability to provide guarantee for the project.
Commissioner Trager asked if that guarantor will be a member of the Midtown Manor, LLC.
Mr. Jagger stated they would have to designate who they guarantor would be to the satisfaction of the
City.
Commissioner Trager stated they are not being very professional for a professional organization.
Mayor Henry asked do they need to address the second portion of that now granting the opportunity to go
to the second Agency if this one should fail.
7
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Mr. Jagger stated that is something which would have to come back to them. If it failed he would think
that the City Manager would call a special meeting.
Mayor Henry stated he would think that a special meeting ,vould be needed to decide if they wanted to
approve the second applicant. He stated he believed that they had indicated their willingness to stay in
line. If this one failed he wanted a special meeting to allow the public pa1iicularly the people that live in
that area, to weigh in on it.
Mr. Chisholm stated they should just have a special meeting next Wednesday which is seven days from
today when either they will have Beneficial's signed agreement or not and they can make a decision at
that point to go to the second applicant.
Commissioner Gilliland stated that will be about one week before the application is due to the State.
Mr. Chisholm stated that's right.
Commissioner Gilliland stated they will know by 6:00 p.m. next Wednesday if this one failed or not and
suggested that the special meeting be held one week from tomorrow.
Commissioner May asked if the Mayor was referring to the community in the uptown and Beach Street
weighing in.
Mayor Henry stated he meant the people who live in that neighborhood and the community period.
Commissioner May asked if that was something they were going to organize and how do they get the
word out.
Mayor Henry stated they have to notify people through the media, social networks, Staff as well as the
Commission. He asked when should they have the special meeting and suggested next Wednesday.
Commissioner Gilliland suggested next Wednesday at 6:00 p.m. the same time as they hold regular
meetings and asked what was the public notice requirement for meetings.
Letitia LaMagna, City Clerk stated within a reasonable amount of time, usually 24 hours.
Mayor Henry stated if they (Beneficial) don't have the signed agreement the day before then they wiII
have the meeting.
Commissioner Trager stated the 23rd would be better for her.
Commissioner Gilliland stated it needs to be posted on the 22nd and if they get everything signed, the
meeting can be cancelled.
Ms. LaMagna suggested it be posted now.
Mr. Chisholm stated it should be posted now and if we cancel that means...
Commissioner Gilliland stated he wanted to give Madison Cove enough time as they can before deadline
so they can do what they need to in the event they need to go with the contingency.
Commissioner May stated she would notify the Zone 3 community about the meeting.
8
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Commissioner Reed suggested they make the deadline Tuesday since it was stated that it was not that
difficult to do what they needed do and one issues was resolved while they were there.
Commissioner Gilliland amended his motion to make the deadline Tuesday, October 22, 20 I 9 at 6:00
p.m.
Commissioner Reed amended her second.
Ms. LaMagna asked if the meeting was still set for the 23rd.
Mr. Chisholm stated yes.
Mike Oliver, 558 W. New England Avenue, Winter Park, FL stated he was there initially to congratulate
Beneficial on their success with the Commission having voted to approve Beneficial for the local
government funding a few weeks ago. He stated they wanted to clarify a point and spoke with Mr. Jagger
a few days ago and asked him that in the event Beneficial could not move forward for whatever reason, if
they could be considered the second applicant and given an opportunity to do so. He stated Mr. Jagger
did not answer yes or no but explained that it would take approval by the Commission so he was there to
put in a request that they be put into second position in the event Beneficial could not move forward. He
stated they go through these application processes in many municipalities around the state and what they
typically do is go through and rank the applicants and in the event that number one can't for some reason
apply, they have a backup because they don't want to lose that opportunity to have their application move
forward to the State. They thought that it could be put in their motion tonight. He stated in a letter to the
City dated September 30th as a part of their response to questions posed by the City Manager and the
Assistant City Manager, they did commit to personal guarantee to the loan and they have been working
on this project for four years, specifically the loan documents since April and they are ready to go.
It was moved by Commissioner Gilliland to adopt the Ordinance. Seconded by Commissioner Reed. The
Ordinance was adopted 6-to-I with the breakdown as follows:
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry
Mayor Henry
B.

Yea
Nay
Yea
Yea
Yea
Yea
Yea

Adopted/Ordinance No. 19-281 requesting to extend development rights under the MLK Loft Planned
District Agreement by an additional one year from the date of approval of the Ordinance. The development
will provide an 82 unit affordable housing project without restriction as to age. The property consists of
2± acres located at the southeast corner of South Martin Luther King Boulevard and Eldorado Street.
Applicant: Development and Administrative Services Department, Planning Division. City Clerk
LaMagna read the Ordinance on second and final reading by title only. AN ORDINANCE EXTENDING
THE DEADLINE ESTABLJSHED BY THE MLK LOFTS PLANNED DJSTRICT AGREEMENT FOR
OBTAINING ALL REQUIRED CONSTRUCTION PERM1TS; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Scott Baker stated he was there on behalf of t\vo clients who are property owners and entities with a legal
interest in properties within the city and provided to the City Clerk a Deed to document their standing as
well as a contract that shows Madison Cove, LLC's equitable interest in real estate in the City of Daytona
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Beach. He stated he did not understand how the Commission could approve this item under the way the
Code is written. He referenced Section 3.31 and Section 3.4F. He stated he was not sure that this project
had gone through Planning Board as the Code stated it should be.
Robert Jagger, City Attorney stated the looked at this issue and that this is not a PD Amendment but an
extension of the deadline and Legal has reviewed and approved.
It was moved by Commissioner Gilliland to adopted the Ordinance. Seconded by Commissioner Reed.
The Ordinance was adopted 6-to-1 with the breakdown as follows:
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry
Mayor Henry
C.

Yea
Nay
Yea
Yea
Yea
Yea
Yea

Adopted/Ordinance No. 19-282 approving a request to amend the Retail and Restaurant District East at
Volusia Mall Planned District Agreement to allow additional uses at 1702 W. International Speedway
Boulevard, and authorizing the Mayor to execute the rirst Amendment to Retail and Restaurant District
East at Volusia Mall Planned District Agreement. Applicant: Robert A. Merrell m, Esquire, Cobb Cole,
on behalf of Ken Wittler, Volusia SAC, LLC. City Clerk LaMagna read the Ordinance on second and
final reading by title only. AN ORDINANCE APPROVING THE FIRST AMENDMENT TO THE
RETAIL AND RESTAURANT DISTRICT EAST AT VOLUSIA MALL PLANNED DISTRICT
AGREEMENT, TO ALLOW ADDITIONAL USES CONSISTENT WITH THE SURROUNDING BR2 (BUSINESS RETAIL-2) ZONING DISTRICT FOR THE PLANNED DISTRICT, WHICH CONSISTS
OF APPROX IMATELY 3.7 ACRES OF REAL PROPERTY LOCATED AT 1702 W.
INTERNATIONAL SPEEDWAY BOULEVARD; AUTHORIZING THE MAYOR AND CITY CLERK
TO EXECUTE THE FIRST AMENDMENT; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No comment.
It was moved by Commissioner Gilliland to adopted the Ordinance. Seconded by Commissioner Reed.
The Ordinance was adopted 7 -to-0 with the breakdown as follows:
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry
Mayor Henry

D.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

Passed/Ordinance adopting a Large Scale Comprehensive Plan Amendment (LSCPA) amending the
Coastal Management Element, adding Objectives and Policies for flood risk planning in accordance with
FS l 63.317 8(2)(f)( l ). Applicant: Development and Administrative Services Department, Planning
Division. AN ORDINANCE ADOPTING LARGE SCALE COMPREHENSIVE PLAN
AMENDMENTS IN ACCORDANCE WITH CH. 163, PART 11, FLORIDA STATUTES; AMENDING
THE COASTAL MANAGEMENT ELEMENT TO ADD OBJECTIVES AND POLICIES FOR FLOOD
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RISK PLANNING IN ACCORDANCE WlTH FLORIDA STATUTES SECTION 163.3178(2)(f)( I);
REPEALING ALL ORDINANCES AND PARTS OF ORDINANCES IN CONFLICT HEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
No comment.
lt was moved by Commissioner Gilliland to pass the Ordinance on first reading.
Commissioner Delgado. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry
Mayor Henry
E.

Seconded by

Yea
Yea
Yea
Yea
Yea
Yea
Yea

Adopted/Ordinance No. 19-283 approving a request by Charlie Parker, A YID Group on behalf of Tomoka
Town Center Phase I LLC, to approve the Preliminary and Final Tomoka Town Center Lot 6 and Parcel
B Pa11ial Replats on 56.692 + / - acres pending any required changes needed to comply with Legal form
and sufficiency requirements. The replat allows for the creation of new lots that will allow for future
commercial development. The Final Plat has been reviewed by staff and the Technical Review Team
(TRT), and was found to conform to City and State requirements. The Final Plat is consistent with the
Preliminary Plat. The Preliminary Plat was recommended for approval with a 6-0 vote at the Planning
Board's August 22, 2019 meeting. City Clerk LaMagna read the Ordinance on second and final reading
by title only. A RESOLUTION GIVING PRELIMINARY AND FINAL PLAT APPROVAL FOR
"TOMOKA TOWN CENTER (LOT 6 AND PARCEL 8 PARTIAL REPLAT'', A COMMERCIAL
SUBDIVISION OF 56.692± ACRES OF LAND LOCATED AT 1511 CORNERSTONE BOULEVARD;
AUTHORIZING THE CITY MANAGER TO SIGN THE FINAL PLAT AND PERMIT
RECORDATION THEREOF UPON MEETING CERTAIN CONDITIONS PRECEDENT; AND
PROVIDING AN EFFECTIVE DATE.
No comment.
It was moved by Commissioner Delgado to adopt the Ordinance. Seconded by Commissioner Reed. The
Ordinance was adopted 6-to-0 with the breakdown as follows:
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry
Mayor Henry

Yea
Yea
Out
Yea
Yea
Yea
Yea

10. ADMINISTRATIVE ITEMS
A.

Passed/Ordinance amending the Minto Tomoka - Parcel A Planned District Agreement to revise the
district boundary and modify the approved development standards, and authorizing the Mayor to execute
the First Amendment to Tomoka - Parcel A Planned District Agreement. The property is located west of
lnterstate-95 and south of W. Granada Boulevard. Applicant: Robert A. Me1Tell Ill, Esquire, Cobb Cole,
on behalf of Scott Bullock, Consolidated-Tomoka Land Co. City Clerk LaMagna read the Ordinance on
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first reading by title only. AN ORDINANCE APPROVING THE FIRST AMENDMENT TO THE
TOMOKA - PARCEL A PLANNED DISTRICT AGREEMENT (f/k/a MINTO TOMOKA - PARCEL
A), FOR PROPERTY LOCATED WEST OF INTERSTATE 95 AND SOUTH OF GRANADA
BOULEVARD/STATE ROAD 40, REDUCING THE DISTRICT BOUNDARY AND MODIFYING
DEVELOPMENT STANDARDS; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE
THE FIRST AMENDMENT; R EPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No comment.
It was moved by Commissioner Gilliland to pass Ordinance on first reading. Seconded by Commissioner
Reed. The Ordinance passed 6-to-0 with the breakdown as follows:
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry
Mayor Henry
B.

Yea
Yea
Out
Yea
Yea
Yea
Yea

Adopted/Resolution No. I 9-284 adopting priorities for the 2020 State Legislative session and updating
the City's Congressional priorities list. A list of proposed priorities has been drafted for Commission
discussion and final approval. City Clerk LaMagna read the Resolution by title only. A RESOLUTION
APPROVING STATE LEGJSLATJVE AND FEDERAL ISSUES AS PRJORITIES FOR FY 2019-2020;
AND PROVIDING AN EFFECTJVE DATE.
Hardy Smith, Governmental Relations, stated they are there to approve the proposed State and Federal
priorities. They are into the next cycle of legislative activity. Staff presents a series of priorities for the
Commission to identify what they want to present to our local legislative delegation. Many of the
proposed items are continuing from past priorities. One of the priorities would be to ask for State funding
assistance to meet the City's matching obligation with the Army Corp of Engineers for the critical study
they would do to help trigger funding for flooding related to the Nova Canal. Nova Canal is a Florida
Department of Transportation (FOOT) drainage conveyance system, so they are asking the State to pay
the City's match for the study with the Federal Government. Another project he suggested to move
forward on was the achieving the lease/ownership for Riverfront Park, City Island Park... all that State
owned land. The State cabinet has already authorized that release of the various leases and easements, so
they are looking for the funding to help pay off the value of these transfers. This is a process the City and
the State have been working collaboratively on for almost 100 years. He asked if there were any
questions.
Commissioner Gilliland stated he wanted to comment on the releases from the State. He stated they went
through this before and it was completely misrepresented in the News Journal about what exactly was
happening. Most of that property is encumbered. The County had some issues, so he feels they need to
clarify if the County wants in or wants out. He feels there is value on getting the releases on the property
south of Silver Beach. The old armory has been torn down and it would be a good piece of property to
do things for the Downtown to get additional people down there. Everyone had been excited about the
Consolidated Tomoka project in the Downtown area and this wouldn't be something of the same
magnitude, but it would be in the same vein as getting people in an area that needs more foot traffic. He
has supported this for the last several years and he continues to support it. There is no development that
is going to happen on City lsland Park because of the other encumbrances already there.
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Commissioner Trager stated she was opposed to paying the eight million dollars to take off the restrictions
at City Jsland. We have gone this route before and it is very controversial. The public didn't want City
Island open to private development. She doesn't know why they have to go through this again. If the
State wanted them to open it up to private development they would not have put restrictions on it. City
Island belongs to the residents of Daytona Beach. She doesn't feel they should pursue this item.
Mayor Henry asked what some other uses for this property are, and what are the advantages of them
getting the ownership.
Mr. Smith stated that several Commissions in the past have approved sending out a Request for Proposals
(R.F.P.) for the development of the old armory site. We never receive responses back and the reason is
because they can't control the property.
James V. Chisolm, City Manager, stated they have had from time to time proposals for both City Island
and Halifax Harbor and in those cases we were unable to move forward because of those restrictions. In
some cases, it is mixed used commercial/residential. Halifax Harbor in pa11icular had a residential concept
and they were unable to move forward because of the restrictions.
Mayor Henry stated they have to consider is that there is trust issue here. The issue is something needing
to be done. People don't want anything to happen to Jackie Robinson Ballpark. As much as we say we
would never do anything like that, there is a lack of trust in the community. The reason he feels it is
important to remove the deed restrictions is that he wouldn't want to pigeon hole future Commissions.
He believes this is an extension of home rule. He believes they as a community should be able to
determine what we want to do with this property. If the County decides to take their facilities to another
location, it should be up to the community what is done there. He feels they have been transparent with
the community that is why they are taking the time to talk about it. He doesn't know what they can do to
assure folks they aren't doing anything different then what we are doing here.
Commissioner Trager said she can't support the removal of the restrictions. She has received cal ls from
many residents that are dismayed. They believe that we are going to take the restrictions off City Island
and will sell it to one developer or multiple developers and they will develop it and it will be a private
property.
Commissioner Delgado asked if they can't put the City's own restrictions on it.
Robert Jagger, City Attorney, stated they certainly could impose restrictions on themselves.
Mr. Smith stated any proposed activity would come before the Commission.
Commissioner Delgado said they could have it both ways by putting our own restrictions on it. If there
are specific concerns in the community then he feels they can draft with those concerns. They can build
something into the land itself.
Mayor Henry stated that sounds reasonable to him.
Commissioner Trager stated they are concerned about private residence all along the river, not just say
Jackie Robinson Park. Many people are upset. She certainly vvouldn't want to pay for it.
13
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Mayor Henry stated that none of them want to pay for it that is why they are asking for assistance. He
believes they should make a statement as far as the ballpark and the park.
Mr. Chisholm stated all they are asking for is to give the Commission the ability to make that decision.
Mayor Henry asked how they proceed.
Mr. Jagger stated his recommendation was to do nothing at this point. They are trying to get clear title
and many of those public use restrictions are already in many of these deeds. When and if that is done
and when or if there is a project presented that is when you would do the deed restrictions. He has no
recommendation to change what they are asking for tonight.
Mr. Chisholm stated tonight they are only asking to move forward with asking the Legislature to help
with the funds to unencumber. That doesn't do anything with the property. Anything would have to come
back to the Commission to take action.
Commissioner Delgado asked if the State cares about their intentions.
Mayor Henry stated they could state their intentions to restrict now.
Commissioner Gilliland stated he believes they should state their intentions. If he were at the State and
trying to justify giving the property back at no cost, something stating that the intended us would be for
public benefit and not many made by selling ... that would be a meaningful piece of information.
Commissioner Delgado stated that they should then state their intention.
Mr. Chisholm stated then they can do that, they can identify the properties that are sacred and then send
that forward.
Commissioner Gilliland asked if they should just bring the item back at the next meeting.
Mayor Henry stated they want to be the body to say it.
Commissioner Gilliland stated there is a timing issues ... ballpark, the County pieces ...He doesn't know
the exact boundaries of the other properties ...
Commissioner Trager asked if that would include all the land between Orange Avenue and the harbor.
Mr. Chisholm stated if it" s part of City Island then it would be parceled ...
Commissioner Trager stated people are up in arms about this more than she has ever seen.
Mr. Smith stated it is not the entire area that's been included on this ...again the State and the City have
been working on this over 100 years. It may be 30 acres or so.
Commissioner Trager stated the people don't trust it.
Commissioner Gilliland stated the two story building on Basin Street, we already control that one. People
haven't been up in arms over that commercial development. There is a misconception out there...how do
we get the message out there that that there is no intention for development. People think "development"'
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but there isn't anything over there that isn't already tied up. The only piece of property that he sees with
any development potential is the old armory, so he would have to disagree with Commissioner Trager on
that prope11y. It would be almost impossible for someone to build a model on City Island and retain
parking for the ball games and yet not displace any private development.
Commissioner Delgado stated he was not opposed to saying no private development for x number of years
on that area.
Commissioner Gilliland stated for the purposes of this discussion you just add a couple of sentences.
Commissioner Reed asked didn't Mr. Jagger state the areas are already restricted.
Mr. Jagger stated they are already restricted in the deeds with the State. They are restricted at that sense,
but if the City gets control then they can maintain or place more restrictions.
Mr. Chisholm stated the deed restriction has been removed subject to us paying for the cost of them.
Mr. Jagger stated if they so directed him he can draft some restrictive covenants.
Mr. Chisholm stated we will bring that portion back. We are trying to get the public input and public
hearing met.
Commissioner Delgado stated he doesn't want to slow it dovm unduly.
Mr. Smith stated November 20, 2019 is the delegation meeting.
Mayor Henry stated they will pull this item out of the list and will bring that part back at the next meeting.
Commissioner Gilliland asked if there was a motion.
Letitia LaMagna, City Clerk, stated there is not a motion but she stated she had one speaker. She asked
if they want to hear the speaker first.
Mayor Henry stated yes after the motion.
John Nicholson, 4 I 3 Grandview Avenue, Daytona Beach, stated he wanted to speak on having them add
State sales tax to the list. He asked them to ask for higher percentage of the sales tax back from the State.
Tourists spend money in our City and then we don't get any of it back from the State. He stated as it
relates to this item, he stated not to tie their hands.
It was moved by Commissioner Gilliland to adopt the Resolution as amended. Seconded by
Commissioner Delgado. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Gilliland
Commissioner Henry
Mayor Henry
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Yea
Yea
Yea
Yea
Yea
Yea
Yea
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C.

City Commission Discussion - City's Safe Zone Strategy
Commissioner Gilliland stated he received phone calls from people who saw in the paper the discussion
about the first shelter board safe zone out on the prope1ty the city owns. He stated this is very disturbing
to those on the w est side of town. He stated the Commission has had several conversations what to do
along those lines and had the police Chief tell the Commission if anything had really changed with our
current safe zone at Bellevue and not used very much. He stated, there was a problem a couple of winters
ago but to keep this from happening again with the restrictions now in place. He stated the Commission a
joint held meeting between the City and the first shelter board were not in agreement with the direction
ahead. He stated once again it's something that comes up before the Commission to discuss .... and I am
wholly opposed to it. He stated they've agreed to an intake area and a four person resting space in case of
an emergency situation. He stated that his concern is the fact the City could have people that are going to
egress and come down to One Daytona migrating there every morning until they have to leave. He state
his concerns with local cities bringing their homeless people to Daytona Beach and would not allow that
to happen. He stated a police officer from Ormond would run a background screening, then bring the
person here at dusk and come back pick that person up ...taking them back to Ormond Beach is
complicated. He stated the person could easily disappear therefore transplanting the people into Daytona
Beach. He stated his concerns about the discussion of Ormond and Port Orange are under the impression
they would have free access because of their contributions to the shelter ... to a safe zone but is something
the City would ever agree to. He stated the City need to make sure that they are in agreement on what the
strategy is for a safe zone within the city of Daytona Beach. He stated he had a call from the chamber
today about the liability issues. He stated the City's current liability low because the safe zone isn't used
frequently. He stated to have something out there that's used extensively would have a lot of cost because
security and intake to transport people there and back out. He stated its five miles west of 95 ....there's
nothing out there. He stated so it's a perfect place for a shelter that's running a program but not for a safe
zone. He stated that he disagree with there being anything more than the four person resting area that the
City has already agreed to.
Mayor Henry stated that he understands the fear of those folks that think that it would become something
different. He stated he can assure the Commission the safe zone was told this has been sold as a Pottinger
Compliance facility. He stated to be Pottinger Compliant means they would need a place that is considered
a safe zone and believe that is a part of the consortium of municipalities. He stated Mr. Chisholm feels it
is complaint but Mr. Jagger attorney feels differently. He stated there's nuances as to what Pottinger is ....
but the most important thing he thinks the City ... in the lease agreement should say the manager has veto
authority. He stated if first step shelter was to create a safe zone that wasn ·1 in agreement with Mr.
Chisholm should be shut it down immediately. He stated in order to create a safe zone that works for Mr.
Chisholm. He stated the commission would have to create something that isn't desirable. He stated he has
tried to create something painstakingly and knows that in order for the Commission to be satisfied it has
to be something that people don't want to use. He stated it is five miles off the beaten path and it is going
to be created if it is allowed as something that people do not want to use. He stated that the objective is
compliant with what the City perceived to be Pottinger Compliant. He stated the City doesn't have
anything to be concerned about as it relates and he doesn't want this to be aesthetically unappealing
becoming a magnet. He stated he wasn't going ask Mr. Chisholm to allow it but agreed with Mr. Chisholm
and the Commission to have authority to approve this at the end of day... if they not then the City will not
have it. He stated he doesn't foresee this as a problem at all. ..but will be a problem if the City doesn't
have a place due to a limited amount of time. He stated they cannot be there beyond six hours and if
there's a municipality ... the City could say that first step had to make sure that they took them and drove
them back to the City that they came from. He stated that he doesn't want first step to drive a person home
and assume that they're going to stay here. He stated there had to something for the people who refused
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shelter service. He stated the City doesn't want to create anything they can conveniently refuse.... The
City has to create a shelter service they'd want. He stated because the alternative... sleeping on the ground
isn't something that people want to choose. He state that he thought the City should not be overly
concerned and if Mr. Chisholm is not comfortable/agreeable then it would be shut down.
Commissioner Gilliland stated if in agreement could Mr. Chisholm come back to the Commission and
outline the safe zone rules and regulations.
Mayor Henry stated No I'm saying that, if we going to create a safe zone.
Commissioner Gilliland stated it will be created without the approval of the Commission because we don't
have a part of our willing to say we want your Pottinger Compliant v.,1as never part of the first action. Well
I mean it was always a program trying to help people get off the street and get back.
Mayor Henry stated we just agree to disagree the Commission talked about Pottinger Compliant and
mentioned it in public settings... even to the county. He stated the county agreed to give us the money so
it was stated. He stated maybe it wasn't stated before the Commission but it was stated in all the power
points that we had and that we gave out. He stated he doesn't see that the ordinance says that the safe zone
has to come before this commission but what it does say is that Mr. Chisholm has the authority not to
have a safe zone if it's not agreeable or running in a fashion that Mr. Chisholm agrees to. He stated that
he doesn't know what else Mr. Gilliland want us to put in it or that this commission agreed to but that
wasn't what Mr. Chisholm asked for. .. the Commission gave him what Mr. Chisholm asked for in the
agreement.
Commissioner Delgado stated the Commission discussed two categories of things. He stated there is an
overflow area for those who want the services but there's isn't availability...those people would be treated
as potential participants and will not be discouraged in any way. He stated then there's going to be people
who say they want to do the program waiting on a bed that's commendable the Commission wants that.
He stated there are people who do not want any services and will have a small area for their life sustaining
functions. He stated other than that area they're subject to an-est and other things but they will have a place
where they can go for a limited period of time.
Mayor Henry stated outside ...
Commissioner Delgado stated outside the first step shelter walls but on their on their property.
Mayor Henry stated correct.
Commissioner Delgado stated ok, is there also going to be an overflow area as well.
Mayor Henry stated that he didn't know that there's a prescribed overflow area inside but anyone wanting
shelter ... the Commission will try to accommodate those people inside.
Commissioner Delgado stated inside.
Mayor Henry stated every person who wants to be in there. He stated he hasn't read the Commission's
policies but that's the objective if anyone wanted to help. He stated the City want to help encourage,
comfort, and feed those seeking shelter. He stated the City wants them to know they're wanted so they
can graduate from the condition(s) of homelessness.
Commissioner Delgado asked will the City have our other zones or are we going to shut that down.
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Mayor Henry stated the City Manager and I have said shut it down.
Commissioner Delgado stated the City is good as long as we have shelter and thinks that the existence of
the shelter protects Daytona Beach and other cities. He stated he think it's different but the existence of
the shelters the City compliant in a lot of ways. He stated his concern if the safe zone is part of the first
shelter territory... Could the other Cities use it.
Mayor Henry responded yes.
Commissioner Delgado stated all the cities would therefore be compliant having the opportunity of using
that shelter and land at the shelter for the safety zone.
Commissioner Gilliland asked if by dropping other homeless on the beach would they be compliant.
Commissioner May asked was it for four to six hours.
Mayor Henry stated if Mr. Chisholm felt that's what is going on ... just eliminate it.
Commissioner Delgado stated Daytona would clearly be compliant.
Commissioner Gilliland stated the City is compliant now.
Mayor Henry stated the City has five more in that area and Mr. Chisholm feels that the City does not need
a safe zone. He stated that doesn't agree with Mr. Chisholm.
Mr. Jagger, City Attorney stated the board is in the least very specific of course as to what the requirements
are with regard to what he'd prefer to call an Eighth Amendment zone and is something which is different
than what's out on Clyde MoJTis . He stated so the lease is intended to apply to the City to those four
resting spaces which are reserved to the City for a drop off by the police department.
Mr. Gilliland asked if it was the City of Daytona.
Mr. Jagger stated as to those four resting places they can be provided inside or outside with Mr.
Chisholm's approval and is what the lease provides. He stated those spaces the shelter doesn't require
there be any particular programming involved for those paiticipants and that's what makes it Pottinger
Compliant.
Mayor Henry asked how does the City become Pottinger Compliant and then say to the other cities they
do not have to be Pottinger Compliant.
Commissioner Gilliland asked if there was anything in the lease about a safe zone.
Mr. Jagger stated only what he just described ... the term safe zone isn't used.
Mr. Gilliland stated that's why he's saying there cannot be a safe zone without coming back before the
board and in agreement with the conditions because the City didn't include it in the lease... it was in the
earlier draft and then removed.
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Mr. Chisholm stated there's a lot said about what Pottinger is and is not. He stated there are cases around
that have changed recently and he doesn't know if any anything is truly Pottinger Compliant. He stated
this came from not having a place for a homeless person from violating the City's codes or ordinances.
He stated it came from that the Cities were arresting and taking them to jail because they didn't have an
alternative shelter or spot for the homeless. He stated that's how it started and in some cases the City has
offered shelter to whomever in violation as an alternative. He stated they went to the shelter or
incarceration facility and that's considered compliant.
Mr. Jagger stated that would be correct as long as there are programming requirements attached to entry
into the shelter.
Mayor Henry stated there are programming requirements that are attached to first step and the City set
aside four beds. He stated the safety zone agreed to this in the lease operated. He stated but the rest of the
Cities do not have it and therefore are not Pottinger Compliant.
Commissioner Gilliland stated Right.
Mayor Henry asked why would they agree to stay with us if they don't have Pottinger Compliance in some
way.
Commissioner Gilliland stated this was never a substitute to Pottinger, it's a safe zone creating an
opportunity to help people get back on their feet. He stated this is a shelter with a program that wasn't
intended to be a jail diversion program or you know homeless daycare. He stated it was a program with
services to help people with medical conditions, substance, mental where there's assistance they'd get not
available elsewhere in our community. He stated he liked that the homeless could get those services as
opposed to a federally funded program where you had to wait for two years before they could get in. He
stated there·s a huge advantage to this because people may have been homeless month are easier to help
get back on their feet whereas the person on the street for tvvo years will take a lot of work. He stated Dr.
Margaret who initiated this said failed three times before they actually get through. He stated he did not
realize the shelter made commitments to it being Pottinger Compliant and the county now has a dumping
ground for all their homeless. He stated this is not the direction that he'd thought it was headed from day
one and the City must be careful and didn't make a commitment to the shelter at all about their being a
safe zone. He stated if the City is going to have a safe zone then the board must be in agreement about the
rules. He stated its going to be expensive to make sure someone secures the safe zone. He stated in addition
to the money they've already put into the shelter and there's a need for police around this caged area.
Mr. Chisholm stated his recommendation is to wait and let this program start to operate to see the kind of
problem the City end up with. He stated that he doesn't think the issue is going to be about someone not
having a place to live, going to the shelter until he can get a job or move to another site. He stated the City
will find that most people are somewhere in between medically challenged either mentally, physically and
some that just continue to violate the laws of access of public property. He stated that he believed that's
what the City will deal with more than anything else.
Commissioner Gilliland stated people that are committing crimes are different paths. He stated the people
that are sleeping someplace are the ones that they would probably prefer a safe zone over a program within
the shelter.
Mayor Henry stated they can only stay in a safe zone six hours.
19

I 0-16-19
Mayor Henry stated this is a rule the board agreed too and is why the board gave the authority to Mr.
Chisholm. He stated he thought that the board should allow the first shelter board to create a safe zone
and if it turns out we 're not in agreement then shut it down but give the shelter some autonomy to run the
place. He stated that this will give the shelter an opportunity to create something that the City can be proud
of.
Commissioner Reed asked are force bases that you alluded to as resting places is that the safe zone.
Mayor Henry stated no the City of Daytona Beach has it and that's what makes us Pottinger Compliant.
Commissioner Reed asked do the other cities get the same number.
Mayor Henry responded no.
Commissioner Reed asked if the City designated four spaces can the people can stay inside or out.
Mayor Henry responded yes.
Commissioner Reed stated she doesn't see why if it didn't work out then the City just open back up its
safe zone as an option.
Mayor Henry stated it's going to work for the City Daytona Beach but the question is will it work for the
other cities to be Pottinger Compliant? He stated this isn't going to be a place where people want to be
and he'd hope the City allow them to bring _something forward and make it happen. He stated that he
doesn't know what the board need in order to do that since he wasn't of the impression that the board had
to come back.
Commissioner Reed stated this is just a discussion.
Mayor Henry stated no the board had to come back ... first step was not of the impression in order to create
a safe zone outside of what they were running they had to come back before the commission... is that in
the lease? He stated isn't that in the lease and that first step can operate a safe zone. He stated it does not
say that first step cannot operate a safe zone.
Commissioner Gilliland stated it doesn't say they can operate a strip mall either but the City isn't going to
allow that.
Mayor Henry asked if they need to get approval. He stated that he'd rather get approval tonight or not
have approval.
Commissioner Gilliland stated that he would like to see the board give the Commission some sort of
proposal of the rules and regulations.
Mayor Henry asked if first step, agreed.
Commissioner Gilliland stated and first step providing police officers, security officers or some kind of
deal.
Mayor Henry stated there will be security, not the police.
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Commissioner Gilliland stated first step has to provide security the City cannot keep writing all the checks
and has done so to a degree on this project. He stated adding another service the City cannot pay for it.
Commissioner May stated is that what would happen that if we had the safe zone the City would be footing
the bill or is this under the first step shelter's funding.
Commissioner Gilliland stated it's not defined because we don't have an agreement for safe zone.
Mayor Henry stated that it's defined falling within the corridors of first step within their premises in order
to run whatever goes on at first step.
Commissioner Gilliland stated that he hasn't seen any agreement to that effect.
Commissioner Reed stated let the safe zone board run the shelter that was the whole purpose. She stated
the City doesn't to do everything and is why first step board was appointed. She stated that this why each
city recognized the need and made an appointment from their cities now listed... unless the document says
otherwise.
Commissioner May asked what would it take for Mr. Chisholm to evaluate 30, 60, 90 days in order to
shut this down. She asked if the Commission can look at what actually happens or if this is down
somewhere and is this whenever Mr. Chisholm decided the City had enough.
Mr. Chisholm responded if created the City would monitor it outside the safe zone area.
Commissioner May asked would the City keep track of the numbers.
Mr. Chisholm stated we would monitor the activity and see the impact.
Commissioner May responded Ok.
Mr. Chisholm responded based on the report back to the commission and an issue bad enough we would
stop it right there at that point and report back to the Commission.
Commissioner May responded ok.
Mayor Henry responded that's the agreement that first step basically agreed.
Commissioner Reed responded that she would prefer what the Mayor said rather than a timeline because
if the City have to view them for 30 days and it's the 10th day we'd got 20 more days of an issue. She
stated that she preferred to have the discretion to handle it immediately.
Commissioner Gilliland responded but that's not written down anywhere that's just a statement that the
Commission made at a meeting.
Commissioner May asked is that written down somewhere.
Mayor Henry asked Mr. Jagger if the lease say anything about the safe zone or eighth amendment zone.
Mr. Jagger responded that the term is not used the only reference to what he calls an eighth amendment
zone or voluntary compliance would be with regard to the four resting spaces. He stated that they have no
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programming requirements, drop off by the police department in lieu of an arrest for a Iife sustaining
violation of our ordinances such as sleeping in the park. He stated that was the intent of the four resting
spaces which would be Pottinger Compliant. He stated the shelter board is granted authority to run the
programming at the shelter in the lease and have discretion.
Mayor Henry responded are the four spaces what Mr. Chisholm controls.
Mr. Jagger responded correct whether that be inside or outside.
Mayor Henry responded ok since Mr. Chisholm controls whether the spaces are inside or outside for our
people then does the City allow the first step shelter board to have it inside or outside for their people. He
stated with Mr. Chisholm's approval if it doesn't work then he will shut it down.
Mr. Jagger responded Mr. Chisholm would certainly have authority providing a lease for any
improvements that are done for instance physical improvement done to construct a safe zone. He stated
that Mr. Chisholm would have authority to approve or disapprove depending on the cost of improvements.
Mr. Chisholm responded that first step would have to make improvements beyond what's there now.
Mr. Jagger responded there is nothing provided in the current construction plan for a safe zone.
Mayor Henry responded that first step isn't looking to make improvements. He stated that he felt first step
should be allowed to create something and see how it works. He stated that if Mr. Chisholm isn·t in
agreement then it will be banned.
Commissioner May responded whatever the City decided would need to be in writing. She stated that the
process is important and the City moved forward with this and asked do we have the right to pull it. If so
this must be written.
Mr. Jagger responded that if the City wanted to change the terms of the lease into an amendment of some
sort.
Mayor Henry responded that the inside/outside portion is already written.
Mr. Jagger responded as it relates to the four resting spaces, yes that is under Mr. Chisholm's authority to
approve.
Mayor Henry stated he already has the authority, so they expanded editorial.
Commissioner Gilliland asked is this expanded beyond the four spaces.
Mr. Jagger responded no, Mr. Chisholm's authority is only related to the four resting spaces for the City
Police Department drop off.
Commissioner Gilliland asked the Mayor is it possible for the City to have charities, the board, or the
executive director put a plan together on what the safe zone would accomplish and location. He stated that
the safe zone would be on the premises and part of that improvement paid for out of the money first step
has in the bank. He asked can this be documented.
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Mayor Henry responded that first step is in the process of creating a plan and that he does not have a
problem with documenting it because there isn't a final plan that the board approved and can come back
before the Commission to see if it works, if it not then Mr. Chisholm can shut it down.
Commissioner Gilliland asked if first step shelter going to pay for everything.
Mayor Henry responded paid for what.
Commissioner Gilliland responded pays for anything related to the safe zone and security.
Commissioner May responded that's all of it.
Commissioner Gilliland responded that it's important to him and something hadn't been aware of this
before.
Mayor Henry responded it's going to happen and one of the reason it's sparse so that the City doesn't
have money for other municipalities and first step can have a safe zone on the property.
Commissioner Gilliland stated that's important to me and didn't know until today.
Mayor Henry responded that he's not trying to give them a free couch in Daytona Beach for the homeless.
He stated that if the Police drop them off they have to go back leave once their six hours are up and do
not get dropped off down on Main Street.
Commissioner May responded is that part of the requirements written down.
Mayor Henry responded that his expectation of those requirements.
Commissioner May responded Ok.
Mayor Henry responded the commission would have another discussion where all can sign off on it and
if the Mr. Chisholm isn't in agreement then it's shut down.
Commissioner Gilliland stated his concern to find out more the structure and financially responsibility.
Mayor Henry stated that he's in agreement with having another discussion and be! ieves this will work not
only for the other cities but for Daytona's benefit and is a tenuous situation to keep all of these entities
moving in the same direction.
Mayor Henry responded that if there aren't any other questions this item will be back for discussion.

11. COMME NT AND INQUIRIES FROM THE CITY COMMISSION - CITY MANAGER AND
CITY ATTORNEY REPORT.
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Commissioner Reed stated last week they experienced a lot of torrential downpour in one day and she was
told that the City was flooded. Midtown was no different; it had its usual share. She stated that she emailed
them all the videos and pictures that she took of Jean, Caroline, and South Street. She stated that she
received comments back that some of that was happening elsewhere as well. She stated that she was told
that they lowered Butts pond and when she drove in that area, it was not flooded; however; the vegetation
in Nova Road Canal caused the flooding. She stated that Nova Road is a State Street and she wants
Citizens to know that. She asked the City Attorney to put together a Resolution asking the State to provide
adequate and routine cleaning of the vegetation of Nova Road because if it's not kept up they are going
to continue to have what they are having. She stated the City has paid for and put in back flows to help
but the State needs to do its part, as the City is not prepared lo pay the price for a canal that is theirs (the
State).
Mayor Derrick Henry stated he thought what Commissioner Reed asked for was reasonable. He stated
when they go before their Delegation is there some support that the City could get from the people who
are supporting them in Tallahassee to support this.
Commissioner Gilliland stated through the Transportation Planning Organization (TPO) they meet once
a month and they have Florida Department of Transportation (FDOT) representation at every meeting.
He stated South Daytona brought up that FDOT had hired a contractor to do tree trimming in the Nova
Canal and they had cut everything and left it laying in the Canal. He stated that they spent a lot of time
cleaning the bulk of that out it and that he doesn't know what this clog was in Commissioner Reed's email
but it was something that they bring up every year. He stated that he always has staff reach out to the
County about the canals that come out of the north-west part of the town and go down into Port Orange
to make sure that their cleared out as well. He stated they can do a Resolution but this was discussed at
every meeting and there was feedback coming from their FOOT liaison of the work that was ongoing and
photographs of people with the big claw pulling big clumps of stuff out of the canal. He stated he wasn't
sure if they didn't do a good job or if there was some other blockage but is had been discussed at every
meeting for three or four months to make sure that the maintenance work they had done was not going to
create the problem that clearly they experienced last week.
Commissioner Reed stated when she went down Bellevue, what they had taken out of the canal at that
time was larger and taller than her truck and she asked v.,1hat could be done and the men told her nothing
but continue to pull it out. She stated what they pulled out was very large and they were beating it to try
to break it up and that she wanted the Citizens to know that the City Commissioners are conscientious of
that and they will continue to do something about it and are going to hold the State accountable.
Commissioner May stated there was flooding on West fSB between Ridgewood and the bridge even
coming to the front door of some of the businesses on the ISB corridor. She stated they have been flooded
a number of times and every time it rains the business owners panic. She stated she has met with them,
sat in one of the offices and watched the water coming up to someone's door.
James Chisholm, City Manager stated there is a drainage off !SB and however they are getting it to the
river it's not getting there and there is probably a blockage somewhere. He stated they have tried to find
it but he doesn't think they have found out exactly what the problem is a this point.
Robert Jagger, City Attorney stated he would be glad to draft a Resolution to those two locations.
Mr. Chisholm stated he would get the information to Mr. Jagger.
Commissioner Reed stated she is not sure if what she mentioned at the last Commission meeting would
also go with this but she indicated between Adam Street and Nova Road where Crab Stop Restaurant is
the State just paved and repainted this road. She stated that just from regular rain it builds up like there's
no drainage on the south side of ISB just beyond Crab Stop where the tire places are; Adams and Keech.
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She stated it sprays when cars are going through and cars have almost had accidents dodging the water to
get into the other lane. She asked if there is some cleaning that the City can do of the drainage to control
it.
Mr. Chisholm stated that would be the State drainage. The City can look at it and see what they can find
but the majority of it will be the State.
Commissioner Reed addressed the plans regarding the Historic Second Avenue and stated that Mayor
Henry has been very influential in this with a tribute to Dr. Mary McLeod Bethune. She stated one of the
easiest way to spruce up a house is the paint it, change the color. She stated this is a citizen driven initiative
to add some art and culture to Mary McLeod Bethune Boulevard and she had an opportunity to go to their
last meeting to hear them as they vacillated over what they wanted to do. She stated they are looking at
the life of Dr. Mary McLeod Bethune and one firm has already agreed that they would be responsible for
one of the walls and they are looking at how many walls can they do. She recognized Kim Moten and her
mother, Ms. Fifi and Karen Eagar who are driving this force and Mayor Henry told them to get some
citizens together and Commissioner May gave them a connection on Main Street to contact with this. She
stated that she is excited about helping them with this initiative. They also had a representative from
Bethune Cookman University talked about what they want to do with Richard V Moore Center. She stated
that Dr. Bethune did so much and each building could reflect something different in her life, how she
helped different entities along the way like with the Tuskegee Airmen. She stated that Fifi's had already
commissioned a rendering for something that they would like on their wall and showed the Commission
a slide stating that this was only a pai1 of their wall on the east side. She stated the picture included Dr.
Joyner someone who helped Dr. Mary McLeod Bethune to help beauticians and barbers to establish their
businesses. She stated this is only a part of their wall and they are going to do some more but they shared
this as something that they would consider. She stated as it's shown, they see an aged Mary but they could
have a youthful Mary and that there is so much about Dr. Bethune's and her life. She stated that she
wanted to share that tonight on how they're moving forward trying to come up with some ideas on what
they could do as well as generating some funding. She stated that the new law firm of Grimes and Mott
has agreed to finance a wall in regards to the legal careers of individuals that Dr. Bethune has helped along
the way.
Mayor Henry stated he thinks that they need to figure a way as a body to support these businesses with
this initiative maybe doing a match to support and that they will not be able to do it all. He stated it's a
way to revitalize the area using art and a way to create a destination to give people a reason to come down
there about someone who really belongs to the City. He stated that what they may not know is he is on
the Mary McLeod Bethune (MMB) Statutory Hall Finance Committee but at the end of MMB right now,
they are in the discussion about creating and putting on that end of the park a replica or statue similar to
the one that will go in statuary hall.
Commissioner Reed stated that they know and that she asked Brown and Brown when they were there.
Mayor Henry stated that they don't have the money for that yet but he feels that they will be able to raise
but the whole point of it is that the park would pay homage to Dr. Bethune. He stated imagine creating a
trail from Beach Street down to MMB starting with that statue, playing audio recordings of her life and
her statements in her voice and walking down the history of Daytona Beach and to see these buildings
with the things that Commissioner Reed mentioned including murals of Jackie Robinson and showing
how she was able to help him. The whole history will not only tell about a large part of the history of our
Nation but also the history of our City and the many things that Dr. Bethune was able to do in the City.
He stated to the City Manager that they have to figure a way that they can designate some funds to help
these businesses because creating these murals are very expensive. The business has to be in good
standing, so they (the City) have to create some standards and the business has to contribute to this process.
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Mr. Chisholm stated they had some discussions and Commissioner May has had the some similar ideas.
Commissioner May stated they went to St. Petersburg with the Chamber and they saw the St. Petersburg
Arts District. She stated before they go down the road of matching funds, she thought that from a legal
position they should consider creating an atts district, however, the arts district should include Main Street
from the beach as a district. It should come up Main Street through the park, then up to MMB and then it
becomes a true art district with a trail to become a destination without being just two spots because she
thinks Main Street is in the same position as beach side. She stated their goal is to get people from beach
side to the mainland and then back again. There are some cities that are doing it for example, Winwood,
St. Petersburg, New Smyrna Beach and Deland but there will have to be some sort of guidelines with
regard to what is allowed and not, whether there is language or there are pictures, and what the pictures
look like. She stated that there needs to be an approval process separate from the Commission and
suggested forming and art coalition. She stated she introduced parties that have already are forming
something that was legal where they could apply for grant money and funding. She stated this is in the
works but what does their part of the art district look like. They need to have it go before the Commission
to decide; district first.
Mayor Henry stated he agrees with District he does not want to hold up the process because these people
are moving and he wants them to be able to get the support they need to get in this thing in place.
Commissioner May stated Main Street and Beach have been doing this and it's been privately funded. It
has been a slov,· go but they have been trying which is ,vhy they took the time to develop a legal side to
this to be able to apply for large amounts of money, by working together they stand a greater chance of
getting more funds, not necessarily from the City but att councils all over.
Commissioner Reed asked if there was some language in regards to saying an art district or something in
regards to not being able to say that.
Mayor Henry stated that may be in regards to historic districts.
Mr. Jagger stated there are zoning requirements for historic districts but art district is a slightly different
mechanism probably has more to do with funding and approval of the murals and graphics.
Commissioner May stated in looking at St. Petersburg's process, their funding mechanisms worked as an
arts district as opposed to just having a historic area in one space but it gives a larger range to work and
they can pull in more areas. She stated the key from what she saw in Petersburg was mass so you have to
do a lot of things at once that are significant because doing one year and one year takes too long. She
stated if they hold out and work toward a very precise process, they could possibly get more money from
a greater source than the City.
Commissioner Reed asked Commissioner May what has Main Street done as she stated that they have
been doing this for number of years.
Commissioner May stated she did not say years but she said they started the process and a gentleman by
the name of Frank Molnar put together a nonprofit that could manage it.
Mayor Henry stated Frank has wanted to this on Main Street for a long time but has the Main Street
business community bought into this as he has not heard a lot.
Commissioner Gilliland stated Franks used the Miami model that went with a hundred dollars in public
funds built into it.
Commissioner May stated that she thinks this is the same model they used to try and incorporate this here
and there are many similarities in terms of what the vision for the area.
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Commissioner Gilliland stated (inaudible) a part of the Winwood County Beachside Redevelopment and
that was pa1i of one of the recommendations that came out and that was Frank's, it was the creation of an
arts district as something that might inspire...
Commissioner May stated there if there is more than one area wanting to do this, why not create the
governance of it and say this is what it is and we all follow the same rules and then we are out of it because
the rules are in place.
Mayor Henry asked if this all has to be one district.
Commissioner Reed responded no it does not.
Mayor Henry stated he believes these are two distinct places.
Commissioner May stated in St. Petersburg there is one arts district that allows them to do governance.
They have different areas and each area has its own theme but it is something that is joined and they are
creating something not just someone doing something in a couple of years. It is a very collaborative effort.
Commissioner Reed stated that she believes that this will be a very collaborative effort, there were several
of the business owners at this meeting and they were signing in and signing on in-depth discussion. She
stated she ,vas pleased to see citizens come together and these two young women have pulled people
together to have discussions. This was not their first meeting and they are making some suggestions on
some themes in carrying out Mary's life as she discussed earlier, they are on the move.
Mayor Henry asked how they could make this happen.
Commissioner May stated that she has been working through this and she contacted the St. Petersburg
Arts Coalition. She stated they have an executive director who put the entire thing together along with
the Chamber and he pretty well coordinated the entire event. She stated the goal would be City staff
contact him and have him guide the Commission maybe by a telephone or a video to explain it to them.
She stated that's what she liked about it, the City of St. Petersburg had a role but it's done through that
organization. In St. Petersburg, the City's role was to say that they agree and want this but it should not
be something that the City controls, financially as well.
Mr. Chisholm stated the way they had it set up was they had a governing board rule the art community to
govern how it was done and administered throughout the City. The City adopted the Governance
Ordinance that gave them authority to do things but they basically managed the process.
Commissioner Reed stated that is what they intend to do.
Commissioner May stated that they were able to get huge amounts of funding doing it that way. The
funding source was the key.
Commissioner Reed stated if they were to join both initiatives she would think that these individuals who
have already established themselves and Main Street who has already established themselves, would
govern their own district. However, the funding in the overall arch of the umbrella would (inaudible) the
funding for both.
Commissioner May stated that she asked to get some regulation as it relates to murals because she was on
the Redevelopment Board and they were getting some murals but she was unsure about it. She stated the
guideline needs to be equal for everybody and it cannot be some areas allow murals on the front of their
building and some do not. She stated a process needs be created and they move on from there. Those are
the kinds of details that St. Petersburg ironed out, the rules have to apply evenly.
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Mayor Henry stated that they would ask staff to start working up a draft and bring something back to the
Commission. He stated he felt that both districts could work well but they have to allow... these ladies
have got some ideas. He asked Ms. Kirn Moten from the audience if she wants meet with staff.
Ms. Moten responded yes.
Mayor Henry asked Mr. Chisholm if he could meet with Ms. Kim Moten and Ms. Karen because they
have been studying this.
Mr. Chisholm stated responded absolutely.
Commissioner Reed stated the regulations they currently have for murals she knows that with the murals
that they are discussing, there needs to be a little loosening for example one of the governing rules is that
you can't have words. She stated that Mary was a member of Delta Sigma Theta Sorority Incorporated
and that if she was to get the Greeks together to have a wall that recognizes her in the sisterhood and
others pay for that wall, they would want the letters or the words to be there. This is something in the
process that would have to be identified as to what words could or could not be used.
Commissioner Delgado stated it is very hard to force art to exist in an area, you can't create lightening in
a bottle. He stated they can create an environment favorable to that and that is what they need to do. He
stated that they have to let people that have a degree of creative freedom to do awesome art like that. He
stated on Seabreeze there is a strip of restaturans that have done their own little thing stated if they are
interested in doing that they should take their hands off and let the neighborhoods or the different groups
develop into whatever that area wants to have.
Commissioner Reed agreed.
Commissioner May stated that is what the City of St. Petersburg did, they agreed that they wanted this
concept. She stated these are some broad ideas that they cannot break and there are things they do not
want to see because as a City that does not represent them. She stated that the City has many tourists and
they have to keep that in mind culturally.
Commissioner Reed agreed with Commissioner May and stated that they are forming a coalition and they
would be mindful of what is happening in the area and that needs to be more defined.
Commissioner Delgado stated it works on the citywide level.
Mr. Chisholm stated they regulate themselves, it is not the City doing it. He stated that the City is giving
the framework; however, in the end, they are going to regulate themselves and they will do a lot better job
than the Commission will.
Mayor stated to start working on that.
Commissioner Delgado asked if this is potentially throughout the City that they are not going to say only
in specific areas.
Mr. Chisholm stated that they would have a governing board, it would not be just this area or that area.
Commissioner May stated that Petersburg has nine or twelve different districts. They have little areas but
there is one vision and theme and you can drive around and see different things and it becomes a tourist
district.
Commissioner Delgado stated that they could use social media and hashtags to promote tours and things
like that. He stated that he thinks it is a right time and right idea of what they are doing.
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Commissioner Reed stated the word tourists is what she likes to use. She stated there is already a Black
Heritage Tour that the City promotes and what these women are envisioning is this to be a destination as
a part of that tour to draw people to that area to those businesses and to bring some economic development
because there is so many feet on the ground and people who want to be there to capture that.
Commissioner Delgado stated that if they run out of space they could go to see Seabreeze.
Commissioner Reed stated that she wanted to share that to show one of the renderings that considered by
that committee. She asked Ms. Kim Moten and Ms. Eager to make sure to get together with the City
Manager. She asked the Commission if they looked at the Manager's update document and if so, they will
see that they are going to have a meet and greet with Dr. Chrite, the new president of Bethune Cookman
University. This is in partnership with the Daytona branch of the NAACP, the Midtown Community
Development Corporation and with the Beta Lambda Alpha Phi Alpha Fraternity Incorporated Alumnae
Chapter; they are helping to co-sponsor this to offset the cost. She stated that he is a member of Alpha Phi
Alpha. The city is sponsoring the location and others are sponsoring the refreshments. 1t is on October
30th from 5:30 pm to 7:00 pm at the Midtown Community Cultural & Educational Center. The light
refreshments staits at 5:30 pm to 6:00 pm and they have a small program from 6:00 pm to 7:00 pm. This
event is to welcome Dr. Labrent Chrite and to let him know that they appreciated him for coming to lead
this great institution. All the data for this is out on the social media and in the various means of
communication for the City to come. She stated that they prepared for 200 people and this event is an
introduction to him to the City.
Mayor Henry stated that he is looking forward to it.
Commissioner Trager stated that Daytona Beach is becoming known as a filmmaking place. She stated
that Bethune Cookman College and their students and some other prominent people put together a movie
called Always A Bridesmaid and it was a romantic comedy. They previewed last week, it was very
receptive crowd and they took questions and answers afterwards.
Commissioner Delgado stated nothing for tonight.
Commissioner May stated she would be willing to share her contact base with who she has been speaking
to regarding the arts district. She stated to help bolster the concept of helping Second Avenue a little bit,
she asked where they were on the restaurant lounge concept and asked if they are working on the
Ordinance and asked if it is in the planning right now.
Mr. Jagger stated the Planning Department is working on that revision.
Commissioner May stated that she noticed on the agenda that One Daytona was going to be doing some
sort of... that they could have a closed street and liquor in certain areas. She asked if she read it correctly.
Mr. Jagger responded correct.
Commissioner May asked Mr. Jagger if they could look at that for the farmer's market if they sta1t to go
down that road of making it more interesting with the DOA. She asked if they could research that as a
possibility on a Friday night. She stated there are two areas of housing she would like them to think about
it. She stated she went to a meeting where they had Code Enforcement chat at Bethune Cookman. They
talked about maintenance and how 48 to 53 percent of issue dealt with maintenance. She would like the
Commission to start thinking about what they can do with regard to maintenance and helping residents
work on their maintenance improvement issues. She stated based on her speaking with Captain Lee, the
issues are not huge. They are cleaning out the yard and getting some things removed, things that could
truly be volunteer based. She does not believe it is something that the City should spearhead. There are
organizations out there who are willing to volunteer their time to help residents. She stated the minute
someone steps foot on your property it is a liability issue unless it is a big enough organization. She asked
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the Commission if they have ideas or resources because she would be interested in working on that
because it would go a long way towards helping Code Enforcement and seniors who are not capable of
fixing the property that does not require a contractor. She stated that she had a conversation with the City
Manager about housing as it seems that they tasked with providing housing. She asked what if they
provided again governance, a vehicle, or a method to connect people with housing and what the cost is.
She stated the thought would be a rental housing Consortium. She asked Mr. Chisholm to explain the
concept.
Mr. Chisholm stated the difficulty is packaging the availability housing with individuals. He stated there
are different housing options and entities that can be of assistance, it's a matter of marrying them up and
putting it together. He stated he would rather try to prepare something for them to look at and he thought
it was a great idea. He stated it is not just about building housing, it is about getting people to housing.
There is housing in the City but maybe it is not getting its full use by the way it is being marketed or not
marketed at all. This would be a way of putting that together.
Commissioner May stated that she defend the City sometimes when people say that the City does not do
enough and that there are things that the City does but they might not discuss it openly and that is why
she likes the flyer that the City Manager provides. She stated that they work with the Housing Authority
and developers and the people who are applying for rental licenses. She stated that the properties that are
posted on our website are properties that have rental pennits and are habitable and they are providing a
way for people to meet. She stated that she hopes it does not cost the City anything except putting it up
on a site and directing people there. She thinks it is a good idea and she ,vould like to try to pursue that.
Mr. Chisholm stated that part of what Commissioner May is talking about is that they have a waiting list
for housing people. They may have 300 vouchers but they may not have housing identified and part of
that could be because they are not going outside of their own resources, they are not looking at resources
that are available in the Community. That is part of marrying that together. He stated that they should not
have 300 people with vouchers waiting for a place to go. There ought to be a way for the City to get those
into the housing.
Mayor Henry asked if it is true that they have 300 waiting because they do not have 300 units.
Commissioner May stated that people know that and they are applying for rental permits. The City knows
they exist but the two is not connecting.
Mayor Henry stated the rental permit does not mean you have your certified by HUD.
Commissioner May responded but they will be able to.
Mayor Henry stated that he spoke to a lady today someone who lives in Daytona and has housing HUD
supplement through Ormond Beach. He stated that he was not aware that they could take a supplement
from Om1ond to anywhere in the region.
Commissioner May asked if they could research that and come back with a plan.
Commissioner Gilliland stated that there was a number of people asked him if there any way to put a "no
wake sign" up in their neighborhood because when people drive through the water comes up into their
garage. He stated that in the Manager's updated flyer there was four to seven inches, the Golf Course
tracked it to be about eight and up at Riviera it was tracked at nine. The estimates are probably a little low
there. He stated when they had the Tropical Storms Ophelia, it was more rain than that but half of the
roads between Nova and the railroad tracks were not passable. He stated that there is still a lot to do but
the things are now better than used to be but there was a lot of good things that they have accomplished.
He stated that the mailboxes were underwater at Fairway Estates in Commissioner Trager's Zone. They
have done a lot to clear that out and getting water running through the Golf Course down into the river.
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He stated the Florida Department of Transportation is releasing their proposed five year work program
and the revenue projections are lower again than what they projected. The public hearing on that is going
to be next week and there is a website that people can go in and listen for information. They are also going
to be at Transportation Planning Organization (TPO) meeting for a presentation on October 23rd at 9 am
near the Alehouse at the Volusia Flagler TPO offices. They will get a preview and he is hoping it will not
be bad news as last year. They had many projects deferred last year in all of East Volusia all of Volusia
County was hit hard. He stated Biketoberfest starting in a few hours and there has been many changes and
efforts gone into trying to streamline the process and make it more defined and uniform enforcement of
the rules. He stated he would like to do a review of the applications that were denied, appealed, and
approved and look at that process to make sure they made the right decision and make sure they are
comfortable with the decisions. He suggested doing a survey of the people that pulled permits to see what
their experience was. He stated Bike week and Biketoberfest are shrinking by three to six percent every
year and have been for at least six or eight years. It is a huge economic boost for East Volusia. The
chamber did a study years ago but it showed the total economic benefit was something in the neighborhood
of 800 million dollars far surpassing the economic benefits from what goes on at Daytona International
Speedway. He thinks it is something that they need to be cognizant of because (inaudible) is becoming
better managed. He stated that he does not think they want to be obstructionists in the process if there is
something that they could do better and to identify those things and try to make those improvements. He
stated they might stumble across something that they were allowing that perhaps they shouldn't. It is not
the Wild West like it was back in the 70s but it is always an opportunity for them to look back and see
what they did well or not did well.
Commissioner Henry stated that she went for a tour in St. Petersburg last week. She stated that is
something that she wanted to talk to Ms. Kim Moten about when they have their meeting. She stated when
they talked about the Beach Street area and manying the two, she found that interesting with the St.
Petersburg model was that they made sure that they kept people outside and touring the areas and they did
that via the segways and the birds. They are everyvvhere in every major city and every major college
campus. These are scooters that you ride around the City and tour and it automatically charges your credit
card, she is not sure what the charges are but they can go from area to area very quickly and tour the city.
She stated certain cities do it as a City business and she wanted to see if they could look at this because
that is how to marry the two. She stated people do not want to walk as much but if they are on that bird,
they are going to come and look around at the new park.
Commissioner May stated people also can see the sweetheart trail.
Commissioner Henry stated absolutely the sweetheart trail and they will roll on around over to the Second
Avenue area and go down to see the college as well. She stated she believes that is a good way to start to
begin to marry the two because that is essentially what they want to do, they want to make sure to provide
a way for people to see the City and experience it instead of being on their feet or having to get in their
car to go to the next place. When they are on those birds, they will be able to move around the areas. She
would like to get back with the Commission to see how they can make that happen.
Mayor Henry stated he received a proposal from Commissioner Henry's classmate Curtis Azama over the
summer for something like that where you would have these things. The City would be the beneficiaries
of 40 or 50 percent of the revenue of which he (the Mayor) suggested to him that they could use it for the
First Step Shelter because it was designed to go towards a charity or something of that nature. He was
thinking it would be perfect for the shelter. You would be able to sell that to the businesses because they
would have to host them. He stated he would share this proposal with them to start considering that. He
stated there are some draw backs as some people are having concerns about these because he had a
colleague who went down south over the summer and she hurt herself bad on one. He stated this was his
initial thought after that happened and he is concerned about it still as a safety issue.
31

I 0-16-19
Commissioner Henry stated the good thing about those birds that you do not have to return them where
you picked it up; you can leave it right there where it is.
Mayor Henry stated because they have G.P.S. tracking it.
Commissioner Gilliland stated one of the things that was discussed when they were doing their legislative
priorities with TPO was that the State law that gave more authorities to the cities that correcting things
from completely blocking sidewalks. He stated what you're seeing in a lot of places is they have bicycles
and it is the same thing, you use it and when you are done you leave it but you cannot get past the sidewalk
because there are bicycles piled up in the middle. He stated that Scott Stilner, the Port Orange
representative on the TPO brought up an issue that he had run into out west where it was the same problem.
He stated if they are going to have these in the City, they want make sure that they have designated areas
where they are left or the operator is going to get fined.
Commissioner May stated that the goal becomes governance, creating an environment for things to take
place is really what they are doing here. She stated Hopcyclcs is already doing it, they are giving tours
with 18 people at a time are seeing the City so it is possible.
Mayor Henry stated this has been a very productive meeting and that he appreciated them all.
12. ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 9: 19 p.m.
13. PUBLIC COMMENT FORUM

Convened 10:01 pm

John Nicholson, 413 N. Grandview Avenue, Daytona Beach stated the City staff is worried about the
homeless being dropped off from other cities but it is being done already and continues on about other
concerns and his opinions.
Marjorie Johnson, 122 S. Keech Street, Daytona Beach stated she's in favor of the MLK Lofts but isn't
happy with the delay design and tells of other concerns in the community.
Robert Stolpmann, 2305 Valdavia St. Saint Augustine, Florida stated he submitted a plan to City staff but
nothing has been done about it.
Jessica Foreman, 1588 Megan Bay Circle, Holly Hill, FL stated her concern about the art district. Also
as a small business owner she wants to know what are the restrictions and limitations concemmg
restaurants and lounges. She further goes on elaborating about the events and businesses.
Oletha Dames, 380 Martin Luther King Boulevard, Daytona Beach stated she has partnered with the
housing authority about an after school program, high school diplomacy program and food bank and are
seeking help from the City because the housing authority can't afford the cost of it alone. A lot of the
families that come through need the tutoring, assistance and help resources. It's covered in the City at
two locations and they're looking to spread it abroad to whomever will allow them to bring on the after
school program.
Mayor Henry asked how many children does the program have.
Ms. Dames stated they have 25 enrolled between the two, at North there's 9 or IO and they just brought
on another one. They did their grand opening on the 5 th at PPU with 13 signing up on the spot.
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Mayor Henry asked had she spoken with the lady in the Housing Authority who deals with the food
program.
Commissioner May stated Natalie Smith.
Ms. Dames stated yes she's spoken with Natalie.
Mayor Henry asked is it possible for them to get the hot meal program
Ms. Dames stated right now they can't and she's doing everything free of charge. The housing authority
doesn't have the budget for it.
Mayor Henry stated there's a program they will get money for it and might want to speak to Ms. Smith
about it again. He was looking for sites to be able to do it.
Ms. Dames stated she'll speak with her about it but if it was possible then she would've done it.
Mayor Henry stated he would like to further discuss the matter.
Commissioner May asked Ms. Dames if she could tell the City what ifs costing her per day.
Ms. Dames stated at the North Village it is costing $35 per day just for the ones that are in the group. The
group covers third to sixth grade and then they'll bring in their little siblings but she wouldn't have enough
for them. However, sometimes she has a little extra and will feed them. The help and tutors are volunteer
and take care of the cost of gas.
Mayor Henry stated as long as you feed them they'll come and that's a good thing. Food is a great draw.
Sandy Staller, 416 S. Caroline Street, Daytona Beach stated she spoke with Mayor Henry concerning the
flooding in her neighborhood. Her backyard had water around it for a week, they called everyone from
the City to the county, spoke to the news media and now are waiting to see how the City is going to
respond to what they've asked.
Commissioner Reed asked was her house the little green house.
Mrs. Staller stated it used to be green now they've painted it.
Commissioner May asked is it in the flood zone and how would that work. The same thing happens in
uptown.
James V. Chisholm, City Manager stated the flooding that occurred in their situation was due to Nova
Canal overflowing. It over flowed in their area because it was not maintained by the state to keep it from
flowing.
Commissioner Reed stated if they know what they square is, Orange Avenue to Maley Street and Caroline
Street to Jean Street, correct.
Mrs. Staller stated she's between Maley Street and Loomis Avenue.
Commissioner Reed asked if she was on the corner of Maley and Caroline.
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Mrs. Staller stated no they're not on the corner they're on the south side.
Mr. Chisholm stated he had a discussion about solving the flooding issue in that area. They've done the
study and it showed that area being the lowest paii of the City and all the ,-vater will accumulates in that
area once it reaches a point of exiting Nova Canal. The solution is to find more out falls into the river
from that point. He asked Commissioner Reed is it in a bowl.
Mrs. Staller stated it's not in a bowl it's in the field.
Commissioner Reed stated yes it's in the bowl.
Mr. Chisholm stated they've done studies but the solution is beyond their capability. They're going to the
federal government to assist them in finding another outfall in finishing the studies that shows how they're
going to move water out of that area. The other solution is to buy up those properties that are flooding
because it can't be solved from a practical stand point in that area.
Mrs. Staller stated there is if the City installed open sewage drains. The City is letting the water fill up
there because there's no drainage. She had the maintenance supervisor at her house who just required the
maintenance of the canal last January and before that it was another company and contacted the
depa11ment of transportation once she found out they were responsible for the canal.
Ken Staller, 416 S. Caroline Street, Daytona Beach stated the problem is an ongoing problem but will not
sell his house. He spoke to the state and they said the City is at fault and they aren't taking care of drain
maintenance like they should.
Matt Reinhart, 317 N. Paul Revere Drive, Daytona Beach stated his matters about the speeding issue and
the Georgetown subdivision on Yorktown and thanks City staff for resolving the situation. Lastly, he's
concerned about the speeding and traffic that goes on during the four way stop sign in the neighborhood
and the drainage issue.
Mayor Henry asked what the City could do to make it much safer.
Mr. Reinhart stated probably implement the speed hump for slowing traffic down. The signage is there
but it doesn't seem to be helping.
Mayor Henry asked does it meet the threshold.
Mr. Reinhart stated he doesn't know what part of that study shows.
Craig Capri, Chief of Police stated he' 11 check it out but doesn't think it does and they're out there all
the time giving out tickets.
Mayor Henry stated if they're giving out that many tickets then the threshold is just a suggestion.
Chief Capri stated a lot of it has to do with the speeding, stops sign violations and code violations. The
studies aren't showing consistently.
Mr. Chisholm asked if the road was a through road or neighborhood road.
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Chief Capri stated it would take a long time to get through to Clyde Morris. Ifs easier to go down
Beville Road and make the right on Clyde Morris.
Mr. Reinhart stated they also avoid the intersection between Beville and Clyde Morris and it's starting
to become busier with traffic as businesses start to grow in that area.
Mr. Chisholm asked what road he was referring to.
Mr. Reinhart stated Yorktown to Big Tree.
Mr. Chisholm stated as long as it is not a major road then they can put speed two bumps there.
Jim Cameron, 126 E. Orange Avenue, Daytona Beach stated his gratitude for Commissioner May, the
City Manager and some new representative investors joining him in their Main Street walking tour last
Friday.
Jenny Mazak, 501 Harvey Avenue, Daytona Beach stated her concerns and opinions about the
vegetation blockage causing the flooding in the canal and how it could be resolved.
Ken Strickland, 1208 N. Halifax Avenue, Daytona Beach stated there's a multi-million dollar tests
going on with the communities tax money and requests an update of where the City stands in that
process.
Ian Turner, 522 Mary McLeod Bethune Boulevard, Daytona Beach stated his concern about the
speeding and drug trafficking on MMB. He spoke to Chief Capri and they've issued over 308 tickets
going 61 mph. However, it is getting better but the business Pearson Food Time just opened Tuesday
and it will be a lot more traffic and tickets because he sees it all the time.
Commissioner Gilliland stated he received an email blog about Consolidated Tomoka selling all 5,300
acres for $97,000,000 to Magnetar Capital which is a huge deal. It includes all the raw lands and
properties under that contract.
Mr. Chisholm stated he thinks they're still going to be the land manager for them.
Commissioner Gilliland stated they announced the closing of the sale of a controlling interest in the
holding own entity that holds the company through a remaining land portfolio of approximately 5,300
acres.
Mayor Henry asked even the land down there or it bled out west.
Mr. Chisholm stated out west.
Commissioner Gilliland stated everyone needs to know ifs a significant event in the City and hopefully
learn more of what it exactly means.
Mayor Henry stated yes, it's a big deal.
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DERRICK L. HENRY
Mayor

ATTEST:

Let��City Clerk
Adopted: December 4, 2019
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should decide to appeal
any decision the Commission makes about any matter at this meeting, you will need a record of the proceedings.
You are responsible for providing this record. You may hire a court reporter to make a verbatim transcript, or
you may buy a cd of the meeting for $2.00 at the City Clerk's office. Copies of eds are only made upon request.
The City is not responsible for any mechanical failure of the recording equipment.
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