MINUTES
REGULAR MEETING - COMMUNITY REDEVELOPMENT AGENCY BOARD (CRA)

December 15, 2010
Minutes of the Regular Meeting of the Community Redevelopment Agency Board of The City of
Daytona Beach, Florida, held on Wednesday, December 15, 2010, at 4:00 p.m., in the Commission
Chambers, City Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.

1.

Roll Call.
Present
Commissioner Pamela Woods
Present
Commissioner Kelly White
Present
Commissioner Robert Gilliland
Vacant
Commissioner Cassandra Reynolds Present
Present
Commissioner Edith Shelley
Present
Mayor Glenn Ritchey
Also Present:
James V. Chisholm, City Manager
Marie Hartman, City Attorney
Jennifer L. Thomas, City Clerk

2.

Mayor Ritchey led the invocation.

3.

Commissioner Woods led the Pledge of Allegiance to the Flag.

4.

Adopted/Minutes of the November 17, 2010 Special Meeting of the Community
Redevelopment Agency Board of The City of Daytona Beach, Florida, held at 4:00 p.m. in
the Commission Chambers, City Hall, 301 South Ridgewood Avenue, Daytona Beach,
Florida.
It was moved by Commissioner Gilliland to approve the November 17, 2010, Special
Community Redevelopment Agency Board Meeting. Seconded by Commissioner Woods.
The motion passed 6-to-0 with the breakdown as follows:
Yea
Commissioner Woods
Yea
Commissioner White
Commissioner Gilliland Yea
Vacant
Commissioner Reynolds Yea
Yea
Commissioner Shelley
Yea
Mayor Ritchey

12-15-10

AGENDA APPROVAL

5.

James V. Chisholm, City Manager read the Agenda changes:
Add Addendum Item No. 7H to the Agenda.
It was moved by Commissioner Woods to approve the Agenda. Seconded by Commissioner
Shelley. The motion passed 6-to-0 with the breakdown as follows:
Yea
Commissioner Shelley
Yea
Commissioner Woods
Yea
Commissioner White
Commissioner Gilliland Yea
Vacant
Commissioner Reynolds Yea
Yea
Mayor Ritchey
PEOPLE
BY
COMMENTS
PUBLIC
REDEVELOPMENT AGENCY BOARD

6.

ADDRESSING

THE

COMMUNITY

John Nicholson, 413 North Grandview Avenue, Daytona Beach stated his opinions and
concerns on the tearing down of the casino, the outages of boardwalk lights, damaging of
benches by City trucks and parking issues in the E-Zone area.
Commissioner Woods asked Mr. Chisholm if the person has been hired yet to oversee the
whole area.
James V. Chisholm, City Manager, stated no, not yet.
ADMINISTRATIVE ITEMS

7.
A.

Adopted/Resolution No. CRA 10-38 authorizing the first of two one-year (1) renewal
options of the grant agreement with The Salvation Army, 1555 LPGA Boulevard, Daytona
Beach, Florida, 32117, in the amount $40,000, for administration of the Downtown Streets
Team Program to provide enhanced maintenance services in the Downtown and Main Street
Redevelopment Areas. Funding the Streets Team program is consistent with the adopted
Main Street and DowntownBallough Road Redevelopment Plans. City Clerk Thomas read
the Resolution by title only. A RESOLUTION EXERCISING THE OPTION TO RENEW
THE DOWNTOWN STREETS TEAM FUNDING AGREEMENT WITH THE
SALVATION ARMY FOR A ONE- YEAR PERIOD ENDING SEPTEMBER 30, 2011;
APPROVING THE EXPENDITURE OF TAX INCREMENT FUNDS IN THE AMOUNT
OF $20,000 FROM THE DOWNTOWN REDEVELOPMENT AREA TRUST FUND AND
THE AMOUNT OF $20,000 FROM THE MAIN STREET REDEVELOPMENT AREA
TRUST FUND; AND PROVIDING AN EFFECTIVE DATE.
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Commissioner Shelley stated she was pleased to be on this committee and that they were
moving this forward and redoing the same amounts. One of the things I would like to see is
more detail in the quarterly reports instead of the very basic 22 days, 3 men, 6 hours a day ...
I would like to see more detail, like what days they were there and the hours they worked;
like 8:30 a.m. to 12:30 p.m., what the time frame is because the contract calls for a minimum
of 80 hours a week for 50 weeks. I also noticed in the contract, it mentions weeding in
Riverfront Park. As someone who has been weeding in Riverfront Park; is there a question
about weeding.
James V. Chisholm, City Manager stated I haven't gotten back since we talked.
Commissioner Shelley stated the contract also states weeding in that particular area. If that
is possible, I would love to see that as needed for Riverfront Park as well. I am very
supportive and it is a wonderful organization and thank you very much.
Mayor Ritchey stated I agree with you and I think it will comply with our plan to show hours
if we are spending dollars and we need to be able to substantiate that. I'm completely with
you on that. It is a great process and we have had several people work through the Street
Teams and have gone on to gainful employment. The concept is very good and I would like
to see someone give us a report back from the downtown business people about how they are
still working out down there and the cleanliness of the area. They do a great job.
Commissioner Gilliland stated I would like to amend my motion contingent upon more
detailed quarterly reports so it allows the assurance of compliance of the contract.
Seconded by
It was moved by Commissioner Gilliland to adopt the Resolution.
Commissioner Woods. The Resolution was adopted 6-to-0 with the breakdown as follows:
Commissioner Shelley
Commissioner Woods
Commissioner White
Commissioner Gilliland
Vacant
Commissioner Reynolds
Mayor Ritchey
B.

Yea
Yea
Yea
Yea
Yea
Yea

Adopted/Resolution No. CRA 10-39 approving the expenditure of Main Street
Redevelopment Funds, in the amount of $1,822,010, for the approval of Amendment No. 1,
for the guaranteed maximum price (GMP) for pier improvements, to the Construction
Manager at Risk contract (Resolution No. 10-148) with Hall Construction Company, Inc.,
902 South Nova Road, Daytona Beach, FL 32114. City Clerk Thomas read the Resolution
A RESOLUTION APPROVING THE EXPENDITURE OF TAX
by title only.
INCREMENT FUNDS IN THE AMOUNT OF $1,822,010 FROM THE MAIN STREET
REDEVELOPMENT AREA TRUST FUND FOR THE REHABILITATION OF THE
DAYTONA BEACH PIER RESTAURANT BUILDING; AND PROVIDING AN
EFFECTIVE DATE.
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Ron McLemore, Deputy City Manager/Operations, asked if he could give the board a two
minute overview; and then get into the specifics of this particular agenda item. This was a
huge milestone for this particular project. With the board approval on tonight and the
increase in activities in the area the project will be moved toward a midsummer completion
date. He said they were looking at being out of there by mid July and being done with
everything they are supposed to do, contingent on the board decision on tonight. He said
when this project was started it was started with real specific goals in mind. The first step
was for the Pier to become an economic generator for the City. Secondly, it would be a
highly successful attractor both for a local destination and visitors coming into our
community. Third step was for it to help jumpstart the E-Zone. He believed very strongly
that this would happen because those steps were very important to the success of this
happening. The City set out to make this a disciplined business arrangement, in other words
this was not just another "good ole boy arrangement." Their goal is to recoup their capital
investment over time as well as make some real profits which can be put back into the Pier
itself to keep generating business activity there and moving it forward. It is not the City's
intent to lose money on this project, and he said the way the business plans have been
developed will actually result in that happening. With the City and Tenants' improvements,
they estimate having approximately $8.6 million of capital invested in this project. This
project will create jobs for over 200 permanent employees. The construction portion will
also create approximately 150 jobs even though they are only temporary and the City portion
will create 50 jobs, which will create a lot of money for our City. He gave a breakdown of
the budget cost for this project and stated how much had been spent as of today and how
much was remaining to spend. He stated that by the Pier and the restaurant becoming
successful you not only have an economic generator but you also have a historic icon that
has been restored to our City.
Mayor Ritchey asked the Community Redevelopment Agency (CRA) if they had any
questions or comments for Mr. McLemore.
Commissioner White asked Mr. McLemore if the City started out with a $3 million budget
and then went over to $8.6 million.
Mr. McLemore answered the City's portion of that is $4.6 million and then there is the
Tenant's improvements on top of that amount.
Commissioner White asked Mr. McLemore if the tenant's improvements were being
included in the $8.6 million.
Mr. McLemore replied yes, they are paying for their improvements.
Mayor Ritchey asked Mr. McLemore if the cost of the elevator was included in the initial
figure.
Mr. McLemore answered the elevator cost was in addition to the $8.6 million.
Mayor Ritchey asked if he knew what the cost of the elevator would be.
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Mr. McLemore replied he could not give a specific number for the cost of the elevator at this
time, but it is covered in the Harbor Marine item Change Order NoA
Commissioner White stated she also had one comment, she stated she had heard a lot of
concern on whether Paul Weaver of the Historic Preservation Board would be part of the
team in order for the City to keep or maintain the historic integrity.
Mr. McLemore replied yes, Paul is part of the team. He said another part of the additional
cost is to understand the problems they are associated with the structure of an older building.
Things that are hard to understand when you get into an older building such as this one.
Mayor Ritchey stated there were several pilings lower than anticipated and regardless if the
building was torn down or not; those pilings would have had to be replaced because they
were under the pier structure.
Mr. McLemore stated one item that the CRA was going to be dealing with on tonight is
going to be the survey which is where the engineers actually go in and do an assessment of
the relationship as it relates to the building and to the pier. From that assessment they will
have an as-built set of drawings that they don't currently have and they will be able to tell
where any point loads are in the building, which is something they didn't know at this time.
When this study is completed they would have that important piece of information. Once
that study is done it could also show some additional repairs that needed to be done.
Commissioner Woods stated she was disappointed in a year ago the Commission voted to
spend $1.3 million instead of pursuing litigation after seeing the terrible condition that the
property is in, the Commission was lead to believe they could get grant money in order to
recoup some of their investment, and that has not been proven the case and she said
evidently that was not going to be the case. The thing that concerned her the most was the
fact this money would be coming out of Tax Revenue of The City of Daytona Beach, out of
CRA dollars. She stated this was very distressing to her that the CRA was spending this
money with no recourse or outside funding to recoup any of the funds to put back into the
CRA. The Commission and the public were told there would be outside grants and other
source of funding to offset the funds and now that was not the case.
Mr. McLemore replied first of all the City would recover the money that has been put into
this project. The performers that were put together to help the City put this business plan
together would allow the City to recover its cost over a period of time. He stated this was
not the General Fund it was an Enterprise Fund which they intend to be profitable.
Commissioner Woods responded she truly hoped it is because this is a lot of money. She
made the remark that $5 million is a lot of money to be going into one place. That amount
of money could have been used to do several things such as cover the power lines along
AlA, make infrastructure repairs, and more that she couldn't name at this time. Bottom line
was that is a lot of money to be just doing one project, instead of several that would not total
up to that much money. This project placed her in a position where she felt like she had to
do it and she had no other choice. She had great concerns on what was happening here in the
long run.
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Mr. McLemore stated he wanted to say one more thing and that was if the economy had not
taken a downturn these last three years we would have gotten the grants, but because of the
downturned economy the grant money is no longer there.
Commissioner Woods stated one thing that should be in everyone's mailbox was a
breakdown of the 2011 budget for all of the CRAs in the City, she asked Mr. Roberts to
come forward and give a brief overview of what the breakdown entailed.
Michael Roberts, Chief Financial Officer reported the budget contained a five year forecast
and it also contained the five year budget. What it did not include was the Capital Budget
from all the previous years. The listing that he provided the Commissioners and CRA was
created by the Finance Department and it took all of the projects from previous years and
linked them all together. He stated this was a report that could be made available anytime
the CRA deemed necessary or requested it.
Commissioner Woods responded quarterly would be just fine. She hoped everyone would
take a close look at the report and if anyone has questions they can ask them at the next
meeting. She thanked Mr. Robertson for his report.
Mayor Ritchey asked the CRA if they had any other questions or comments.
Commissioner White stated she had a request and she stated if the CRA is making an
investment in a business plan and you are looking for a return on that investment, do you
have a copy of the business plan or is that being paid back from the performer or the tenant.
Mr. McLemore responded there is a business plan.
Commissioner White asked can we get it.
Mr. McLemore stated okay.
Mayor Ritchey stated he looked at it also as an enterprising opportunity for the City, and this
wasn't just spending money without anticipating a return on our investment. He stated the
frustration comes from the amount of time that it is taking. He stated the pier is an iconic
piece of history and is a historic building that is in the heart of our tourist district.
Seconded by
It was moved by Commissioner Gilliland to adopt the Resolution.
Commissioner Shelley. The Resolution was adopted 6-to-0 with the breakdown as follows:
Commissioner Shelley
Commissioner Woods
Commissioner White
Commissioner Gilliland
Vacant
Commissioner Reynolds
Mayor Ritchey
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Yea
Yea
Yea
Yea
Yea
Yea
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C.

Adopted/Resolution No. CRA 10-40 approving the expenditure of Main Street
Redevelopment Funds, in the amount of $16,152, for additional design services under Work
Authorization No. 10, to DJdesign, Inc. 913 N. Nova Road, Holly Hill, FL 32117. City
Clerk Thomas read the Resolution by title only. A RESOLUTION APPROVING THE
EXPENDITURE OF TAX INCREMENT FUNDS FROM THE MAIN STREET
REDEVELOPMENT AREA TRUST FUND IN THE AMOUNT OF $16,152 FOR
ARCHITECTURAL SERVICES FOR THE DAYTONA BEACH PIER; AND
PROVIDING AN EFFECTIVE DATE.
No discussion.
Seconded by
It was moved by Commissioner Gilliland to adopt the Resolution.
breakdown
as
with
the
6-to-0
adopted
Resolution
was
The
Reynolds.
Commissioner
follows:
Commissioner Shelley
Commissioner Woods
Commissioner White
Commissioner Gilliland
Vacant
Commissioner Reynolds
Mayor Ritchey

D.

Yea
Yea
Yea
Yea
Yea
Yea

Adopted/Resolution No. CRA 10-41 approving the additional expenditure of Main Street
Redevelopment Funds, in the amount of $129,474.10, to Harbor Marine Dock Company
Inc., 1102 Seabreeze Avenue, Jacksonville, FL 32250, for Change Order No. 4 for the
provision and installation of new elevator pilings and to replace and/or repair additional substructural framing members and related hardware. Harbor Marine Dock Company Inc. has
completed 90 percent of the work originally contracted. Resolution CRA No. 09-21 and
Resolution No. 10-159 authorized $500,000 for this scope of work of which $19,383.90 is
unobligated. The additional $129,474.10 will be used for the cost of Change Order No. 4
($148,858). City Clerk Thomas read the Resolution by title only. A RESOLUTION
APPROVING THE EXPENDITURE OF TAX INCREMENT FUNDS FROM THE MAIN
STREET REDEVELOPMENT AREA TRUST FUND IN THE AMOUNT OF $129,474.10
TOWARD THE COST OF CHANGE ORDER NO. 4 TO CITY OF DAYTONA BEACH
CONTRACT WITH HARBOR MARINE DOCK COMPANY, INC., IN CONNECTION
WITH THE REPAIR AND RESTORATION OF THE DAYTONA BEACH PIER
SUBSTRUCTURE; AND PROVIDING AN EFFECTIVE DATE.
No discussion.
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Seconded by
It was moved by Commissioner Gilliland to adopt the Resolution.
Commissioner Shelley. The Resolution was adopted 6-to-0 with the breakdown as follows:
Yea
Commissioner Shelley
Yea
Commissioner Woods
Yea
Commissioner White
Commissioner Gilliland Yea
Vacant
Commissioner Reynolds Yea
Yea
Mayor Ritchey
E.

Adopted/Resolution No. CRA 10-42 approving the expenditure of Main Street
Redevelopment Funds, in the amount of $36,440, for work authorization No. 3, with Sea
Diversified, Inc., 310 North Swinton Avenue, Delray Beach, FL 33444, to prepare an AsBuilt/General Condition, Hydrographic & Topographic Survey, signed, sealed and certified
by a Professional Surveyor and Mapper. City Clerk Thomas read the Resolution by title
only. A RESOLUTION APPROVING THE EXPENDITURE OF TAX INCREMENT
FUNDS FROM THE MAIN STREET REDEVELOPMENT AREA TRUST FUND IN THE
AMOUNT OF $36,440 FOR A HYDROGRAPHIC AND TOPOGRAPHIC AS-BUILT
SURVEY OF THE DAYTONA BEACH PIER; AND PROVIDING AN EFFECTIVE
DATE.
No discussion.
Seconded by
It was moved by Commissioner Reynolds to adopt the Resolution.
breakdown
as follows:
Commissioner Shelley. The Resolution was adopted 6-to-0 with the

F.

Commissioner Shelley
Commissioner Woods
Commissioner White
Commissioner Gilliland
Vacant

Yea
Yea
Yea
Yea

Commissioner Reynolds

Yea

Mayor Ritchey

Yea

Adopted/Resolution No. CRA 10-43 authorizing the expenditure of Downtown
Redevelopment Funds, in the amount of $29,700, for Change Order No. 5 with J.D. Weber
Construction Company, Inc., 1444 North US Highway 1, Ormond Beach, FL 32174, for the
construction of sidewalks on South Street from Beach Street to Ridgewood Avenue in the
Downtown Redevelopment Area. The capital project is consistent with, and authorized in,
the Downtown/Ballough Road Redevelopment Plan. City Clerk Thomas read the Resolution
by title only. A RESOLUTION APPROVING THE EXPENDITURE OF DOWNTOWN
REDEVELOPMENT AREA TAX INCREMENT FUNDS IN THE AMOUNT OF $29,700
FOR CHANGE ORDER NO. 5 TO CITY OF DAYTONA BEACH CONTRACT WITH J.
D. WEBER CONSTRUCTION COMPANY, IN CONNECTION WITH THE SOUTH
STREET STORMWATER IMPROVEMENTS PROJECT; AND PROVIDING AN
EFFECTIVE DATE.
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Mayor Ritchey asked Reed Berger to come forward. Can you replace the sidewalks with
sidewalks that have to be improved in the redevelopment area; for instance like the South
Street project. I thought we had to do sidewalks out of the general fund and not out of
redevelopment areas unless it was something like pavers or something like that.
Reed Berger, Redevelopment Director, stated you can replace public infrastructure and it is
in our plan that we can invest in the infrastructure. Replacement is different than just a
maintenance where we don't go in and typically fund any of the maintenance like repairs and

Mayor Ritchey stated those are general funds.
Mr. Berger stated and that we leave to the general fund but if it is going to be a complete
upgrade, in this case we are going from a four inch to a six inch ...
Mayor Ritchey stated we had to tear up them up to do the project.
Mr. Berger stated correct and in this case rather than have it look the way it would by the
contract which is to replace sections and have old and then new and have it be substandard;
we believe we needed to take it to the next level.
Mayor Ritchey stated thank you.
Seconded by
It was moved by Commissioner Gilliland to adopt the Resolution.
Commissioner Woods. The Resolution was adopted 6-to-0 with the breakdown as follows:
Commissioner Shelley
Commissioner Woods
Commissioner White
Commissioner Gilliland
Vacant
Commissioner Reynolds
Mayor Ritchey
G.

Yea
Yea
Yea
Yea
Yea
Yea

Adopted/Resolution No. CRA 10-44 approving an addendum to the agreement (Resolution
No. CRA 10-07) with the Community Cultural Foundation (CCF) to permit the CRA to pay
CCF for documented advertising costs as an alternative to CCF making payments and then
seeking reimbursement. A list of the vendors and verified eligible costs is attached to the
agreement identifying appropriate redevelopment trust fund accounts. City Clerk Thomas
read the Resolution by title only. A RESOLUTION APPROVING AN ADDENDUM TO
THE AGREEMENT WITH COMMUNITY CULTURAL FOUNDATION, INC., FOR
IMPLEMENTATION OF THE DAYTONA BEACH MARKETING AND CONSULTANT
TEAM'S "INITIATIVE SUMMARY & PROCESS PLAN" RELATING TO PAYMENT
PROCEDURES; AUTHORIZING THE CHAIR AND CITY CLERK TO EXECUTE THE
ADDENDUM; AND PROVIDING AN EFFECTIVE DATE.
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Commissioner Woods asked if there was something in the backup that clarified this.
Mayor Ritchey stated there is. Originally we were only going to use our money to pay
media expense. $25,000 of that $150,000 was for rebranding and that list shows you that
there are ample media expenses. We are not backing off of that.
Commissioner Reynolds asked if there was any place in the backup ... in the Midtown area
to Avatar and Z-Graph ... what those expenditures were.
Reed Berger, Redevelopment Director, stated they had the workshops for all three
Redevelopment Areas. We had consultants work on the rebranding, Avatar Company,
which was $2,000 each. Z-Graph worked on the website so a lesser amount was paid by
Downtown and Midtown. If you look at the pages you will see that the primary work was
done on the Main Street part to create the entire website. You had the additional cost from
the News Journal for the tear sheets where the evidence was provided.
Commissioner Reynolds clarified that was for advertisements.
Mr. Berger stated that was correct. It was where you would see the banner advertisements.
Commissioner Reynolds stated that because she wasn't in marketing that the amounts
jumped out at her. She would like to see in the future ... Midtown and Downtown, we have
about $3,500 left to spend because it was initially $8,500...
Mr. Berger stated it was up to. It didn't have to be the $8,000. We didn't see the $8,000
worth of value. There was a lot more value in Main Street so it all equaled up to the $25,000
that we agreed to pay.
Marie Hartman, City Attorney, stated that this is all that will be paid under this agreement.
Commissioner Reynolds stated that was good. She would like to see the backup information
of the ads. She is sure someone is monitoring it, but she would like the Commission to see
that as well.
Mr. Berger stated he had it all here in this book for anyone to look at. He will pull out the
individual ones for her.
Commissioner Gilliland stated that it was his recollection that the internal campaign would
be evenly divided between the three redevelopment areas and we are obviously diverting
from that. If we are under spending in Midtown and Downtown, then we are over spending
what we authorized in Main Street.
Mr. Berger stated it was structured so they could pay more out of Main Street, in fact they
anticipated it. We wanted to see some equality and that wasn't what was delivered when we
put together the numbers. Main Street received a lot more benefit for the rebranding.
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Commissioner Gilliland stated you expected that, but that is not what the Commission
authorized. He is not sure if we aren't getting ourselves in a jam here. Certainly Downtown
and Midtown under spending isn't an issue, but taking an extra $6,600 out of Main Street ...
he is okay with that ... we said in the resolution $25,000 and we didn't specify that it would
be $8,333 each, but that was the discussion they had had. We need to justify the funds in the
event of an audit. This is diverting from what we agreed on as a Commission when we
originally authorized this expenditure.
Commissioner Reynolds stated she didn't have that understanding. Her understanding was
you pay for what you receive. Midtown did receive less than Main Street and Midtown will
pay for what they received.
Commissioner Gilliland stated he agreed with her ...
Commissioner Reynolds stated maybe she was misunderstanding him.
Commissioner Gilliland stated what we authorized for the Main Street piece was $8,300.
What we are authorizing today is $15,000. We need to acknowledge that because of the
advertising done, that Midtown received less than the $8,300 in benefits and will only be
charged for what they received, the same with Downtown. We did exceed what we had
thought out of the Main Street bucket.
Commissioner Woods stated she agrees with Commissioner Gilliland. We had thought it
was $8,000 across the board. This is what played out and this is what was proportioned. We
are doing where the money was actually spent and clearly documenting it. I did think when
we authorized it; it was going to be equally divided.
Commissioner Gilliland stated that he was okay with it he just wanted to make sure ... one
of the things we are doing here is authorizing additional funds.
Mayor Ritchey stated he hears the concerns that it meets our plan and it is documented so if
anyone ever looks back that they can see how it was allocated. He believes they got their
monies worth and bang for their buck. There is a history of spending $125,000 a year for
Main Street festivals and things to attract people. He thinks they got $25,000 worth of media
exposure on rebranding. He wants to see the vendors paid. He is happy to get this moved
on.
Commissioner Woods stated that as a body they have taken a lot of heat over the $150,000
and in previous years it has gone to parties down there where there was no accountability
and she never got a phone call. Here they were trying to do something different and trying to
be accountable and have a paper trail and they have caught a lot of heat for it. We were
trying to do the right and we continue to try to be accountable for that money. It maybe
didn't turn out in the end the way the community and others thought it would, but we at least
made the effort.
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Mayor Ritchey thanked Commissioner Woods for her comments and stated they clearly had
oversight on this project.
James V. Chisholm, City Manager, stated it was successful.
Mayor Ritchey stated he agreed and it brought people into town and helped our merchants
and vendors in the area. He thinks it was a well conceived plan for them to spend their
dollars as opposed to a street party.
Commissioner Shelley stated they received very specific information from people in the
Midtown Redevelopment area, the Downtown and the Main Street area. Avatar was used to
collect information and interrupt it and it has allowed us to be more understanding of what
the redevelopment areas are looking for.
Mayor Ritchey stated we had a lot of community volunteers and citizens that spent a lot of
time, hard work and energy. There is a learning process here and he thinks it was something
worthwhile that they did. We need to keep these types of things happening.
Seconded by
It was moved by Commissioner Gilliland to adopt the Resolution.
Commissioner Woods. The Resolution was adopted 6-to-0 with the breakdown as follows:
Yea
Commissioner Shelley
Yea
Woods
Commissioner
Yea
Commissioner White
Commissioner Gilliland Yea
Vacant
Commissioner Reynolds Yea
Yea
Mayor Ritchey
H.

Adopted/Resolution CRA No. 10-45 approving the expenditure of Downtown and Main
Street Redevelopment Trust Funds, in the amount of $33,362.56, for the proposed expansion
of VOTRAN's trolley service through the Downtown and Main Street Redevelopment
areas. Commitment of funds will permit VOTRAN to proceed with development of an
agreement with The City of Daytona Beach Community Redevelopment Agency (CRA).
Funding the proposed expansion of the trolley route is consistent with the adopted Main
Street, South Atlantic, and Downtown/Ballough Road Redevelopment Plans. City Clerk
Thomas read the Resolution by title only. A RESOLUTION AUTHORIZING THE
EXPENDITURE OF TAX INCREMENT FUNDS OF AN AMOUNT NOT TO EXCEED
$23,919.99 FROM THE DOWNTOWN REDEVELOPMENT AREA TRUST FUND AND
AN AMOUNT NOT TO EXCEED $9,442.57 FROM THE MAIN STREET
REDEVELOPMENT AREA TRUST FUND FOR A TOTAL AMOUNT OF $33,362.56 TO
COVER ESTIMATED COST OF REROUTING THE VOTRAN TROLLEY VIA THE
INTERNATIONAL SPEEDWAY BOULEVARD AND ORANGE AVENUE BRIDGES
TO TAKE EFFECT ON OR ABOUT FEBRUARY 7, 2011; AND PROVIDING AN
EFFECTIVE DATE.
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Commissioner Woods asked Mr. Berger how success would be measured.
Reed Berger, Redevelopment Director stated the measurement of success is going to be by
the ridership and measuring when that ridership takes place and talking to the merchants and
getting some interest there. Working with and getting the input of the Downtown
Partnership they will have some ideas about getting measurement as well to put into the
report. As we near the end and get to September, we need to know if we are doing this again
are we doing something different, are we modifying it or changing the routes. Mr. Fischer is
here from Votran if you have any questions about the details on how this would operate.
This is something we have wanted for a long time, he has heard it repeatedly, it came up in
the Riverfront planning exercises. Having the opportunity to actually, without a lot of
money invested, get a lot of this research data to know what is really going on and if it is
going to work is going to help us decide whether we should do something more in the future
or drop it altogether. It is something that will help all of us when we see numbers.
Mayor Ritchey stated the key word to him was expansion. He asked about the route since
the Main Street Redevelopment area is mentioned and where he noticed they would be using
the International Speedway Boulevard Bridge (ISB) and the Orange Avenue Bridge but not
the Main Street Bridge. Is this sort of like a circulator that is going to be able to help people
sort of move around to the points they want to visit; maybe park their car somewhere else
and make those loops. Main Street or the E-Zone is going to be a crucial piece of this and he
is wondering why it doesn't go across the Main Street Bridge.
Kenneth Fischer, Votran General Manager, 950 Bid Tree Road, South Daytona, Florida
stated they met with staff and reviewed four different options including servicing the Main
Street bridge and going directly down Main Street and what we recommended in the end
after all those discussions is to just do a simple adjustment at this point and use ISB and
Orange Avenue. It still provides the connection from their intermodal facility next to the
Ocean Center so one could park their car there and use the trolley service to go to ISB and
Orange Avenue. This routing provides the least cost, to utilize the Main Street option it was
running above $50,000 so as a compromise they made a simple adjustment to their trolley
service that operates on A 1 A, Granada and Dunlawton to serve the Beach Street area at the
least expensive cost to test the idea. After they evaluate the service during the year they can
come back and start looking at Main Street and other adjustments to the trolley service.
Commissioner Shelley stated as a former member of the Downtown Redevelopment Board
they have been wanting the trolley to move across into the downtown area and the Vision the
community put together one of the transportation issues has to do with the multimodal and
wanting to have that trolley come from the beachside connect to the Downtown
Redevelopment Area and eventually the goal and through the ISB coalition as well is to have
that trolley go through the Midtown area and west, hopefully it will be successful so that we
can do that.
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Mr. Fischer emphasized again that this is just a test and they will continue to meet with City
staff and City Commissioners to talk about what they think in the way of expansion would
work the best and when should that occur.
Commissioner Shelley stated she is very excited about it.
Commissioner Gilliland stated the expansion would be just going on AIA making a left on
ISB over to the beach down to Orange and then back to AIA.
Mr. Fischer stated they would do a route to make sure they don't lose any service on A I A so
they would go south to Orange Avenue north on Beach to ISB and then continue south on
AIA.
Commissioner Gilliland stated okay. His next question was more for Mr. Berger. What you
are going to end up with is the Silver Beach piece is not in a redevelopment area, would that
be picked up out of the General Fund. It looks like we are sticking Main Street with this
because the east bound lanes of ISB are Main Street, it is going to be in South Atlantic when
it is on AIA, it's going to be in Downtown when it is on Beach and Orange until it hits the
river and then it is not back into a Community Redevelopment Agency (CRA) until it ... do
you see the mess we are getting into here and we have already been beaten up four times by
the state for not documenting mileage for police officers and everything else and this looks
like we are getting right into the same mess we've been in several times before.
Mr. Berger stated just a detail, Main Street and the Main Street legal description includes all
of ISB both sides of the street.
Commissioner Gilliland stated he was told before that the center line was the dividing ...
Mayor Ritchey stated he thought they have all been told that.
Mr. Berger stated there is no question when South Atlantic was drawn it goes down the

centerline so it overlaps; so for what it is worth we are covered either way.
Commissioner Gilliland stated getting back to where the Mayor was coming from earlier if
this went Main Street to Beach to ISB back to AlA it never leaves either the Main Street or
Downtown CRA based on that description. We can easily come up with a calculation of that
piece but now aren't we sort of obligated to put some general fund money into this for the
portion of the Orange Avenue piece that's not in Downtown and not in Main Street and then
are we also obligated to take some out of South Atlantic for when it is in South Atlantic on
that return route on A IA.
Mr. Berger stated it is a formula we are using we are just leaving that cost out. The whole
point and the benefit is to get it into the CRA's the fact that it is going down some other
routes he doesn't think is something they need to be concerned about in the formula, that is
why he left the linear feet out of that leg that goes down Silver once it leaves ...
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Commissioner Gilliland stated obviously we just got this today so ...
Commissioner Woods stated she guessed what they need to do is have legal make sure that it
is written in such a way that we're covered. She knows exactly what Commissioner
Gilliland is saying and she agrees. They are going to provide the trolley, the leg where it
comes across the bridge and goes down Beach Street is what they are not providing, the
trolley is not doing ISB. She stated they go down South Atlantic already with the trolley and
asked if they go down Silver Beach now with the trolley.
Mr. Fischer stated no we do not.
Commissioner Woods stated okay so that is where the sticking point will be.
James V. Chisholm, City Manager stated we'll take some funds out of the General Fund
account because I do not want it to appear to have any inconsistencies.
Commissioner Gilliland stated I think that repeat route through South Atlantic needs to come
out of South Atlantic.
Mr. Chisholm stated it doesn't have any money.
Commissioner Woods stated you're not talking that much money out of the General Fund if
we had to. She thinks the key piece is going to be the research and the data that we have to
build on whatever we want to do.
Commissioner White asked if a marketing plan has been developed.
Mr. Fischer stated Mr. Berger asked about that and what they will do is meet with their
Community Information Office, the County's Information Office on how to market the
change in service and then come back and meet with City staff with some sort of marketing
concept to propose to the Commission.
Commissioner White stated she would like to see it coordinated with "Think Downtown" the
magazine. She agrees with her colleagues that this is something they have talked about for a
long time and she is excited to see it happen.
Mr. Fischer stated they would develop a marketing concept and present it to staff before they
finalize it so that the City has input into it.
Commissioner Woods stated she knows the trolley was on the chopping block and where are
they with that.
Mr. Fischer stated this goes to Council as an information item on Thursday, he is continuing
to work with the Chamber and the Hotel/Motel Association on additional funding for the
service. He thinks with the City's interest the County will have a positive response and
continue the service.
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Commissioner Woods stated the trolley service minus the Downtown loop has been going on
for a while. She asked what the gap is between ridership and cost right now, is it even close
to paying for itself.
Mr. Fischer stated there are no services that pay for itself. What we did on the trolley service
is we counted the fare box, credited the state and federal shares and we are $98,000 short for
all of the trolley service and with this infusion of funds we will still be about $60,000 short.
He is still working to come up with some additional funding. One area that they haven't
looked at is with their advertising with Clear Chanel, it does not include the trolleys so they
have the opportunity to put advertising on the trolleys. They have been working with the
Chamber to put business or destination advertising on the trolleys, they anticipate getting
additional funding by allowing advertising on the trolley.
Mayor Ritchey stated he is very optimistic about this concept working when the economy
upticks a little bit and our core tourist area is humming a little bit more than it is now. It is
really going to be very beneficial for people to be able to park and then get back to their car
in a timely manner. He asked Mr. Fischer to not take this the wrong way but he asked if
there was something else that could be used that says "come ride me it's a lot of fun to get
there" rather than getting on a bus. He stated it was nice looking and he was not criticizing it
but wondered if there was something else the City could use.
Mr. Fischer stated if you remember years ago when they first started the trolley service on
AIA they had open-air trolleys, the back of the trolley was open-air and there was a wood
exterior on the trolley. The challenge that they had was maintaining that wood exterior so
every time they have gone to what is a more attractive trolley vehicle from a maintenance
standpoint, the maintenance costs went up so we evolved to the trolley that you see on the
schedule which is more bus like and doesn't have the exterior wood. Through these
discussions we can certainly go back and look at what alternative vehicles that are out there
that may be more fun, attention getting than what we are using now. The trolleys currently
in use are coming towards the end of their life so they will be getting ready to replace them.
Mayor Ritchey stated maybe they could do some fiberglass wood application that looks like
wood, just something that says "I'm a lot of fun to ride and jump on" and then with the right
schedule get back to your car after events, those types of things will really relieve a lot of our
parking pressures and would also provide different opportunities for people to visit things
going on at the Peabody, the Ocean Center, all along Main Street and the other areas as well.
He would be interested in knowing what the cost of such a vehicle would be; maybe we
could buy one ourselves and have Votran operate it. He would like to explore that.
Mr. Fischer stated he thinks as part of the evaluation during the year they will take a look at
the vehicles and bring back some different concepts to the City for evaluation.
Commissioner Shelley stated she used to ride the trolley, her children just loved it because of
the way it looked and so she is very supportive of the Mayor's statement.
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Commissioner Gilliland stated he would support this but honestly he would like to see more
once an hour is not enough. It is a starting point and partnering with Votran on it is the right
move.

Commissioner Reynolds stated yesterday at the Tourism Development Council (TDC) this
item was talked about and the County Council Chair, Frank Bruno and all of the people
involved with the TDC were very enthusiastic about this and looking forward to it and
waiting to see how we proceed this evening. Everyone is excited about it.
John Nicholson, 413 North Grandview Avenue, Daytona Beach stated he brought this item
before the Downtown several months ago. He stated to have Main Street pay for this and not
have it go down Main Street doesn't make much sense. He asked that they ask Ormond and
Port Orange CRA's who they have been servicing all this time to pay for their fair share.
Commissioner Gilliland stated it currently does go through the South Atlantic and Main
Street CRA's on AIA. It goes through four CRA's right not and nobody is paying we are
talking about expansion to include more of our CRA areas and paying for that expansion.
James Cameron, Senior Vice President Government Relations, Daytona Regional Chamber
of Commerce, 126 East Orange Ave, Daytona Beach stated they appreciate the interest and
would appreciate the support of expanding the trolley service from A I A. The Chamber
would very much like the trolley to come to Beach Street and downtown, they feel it could
pick up more ridership there. The Chamber and the Motel/Hotel Association has been
meeting and they are going to have to find some additional sponsors for this it is going to
take some work on everybody's part but they feel it can be done. The City can count on
support from the Chamber.
Mayor Ritchey thanked everyone for their comments.
Seconded by
It was moved by Commissioner Reynolds to adopt the Resolution.
as follows:
breakdown
with
the
Commissioner Shelley. The Resolution was adopted 6-to-0
Yea
Commissioner Shelley
Yea
Commissioner Woods
Yea
White
Commissioner
Commissioner Gilliland Yea
Vacant
Commissioner Reynolds Yea
Yea
Mayor Ritchey
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8.

COMMENTS AND INQUIRIES FROM THE COMMUNITY REDEVELOPMENT
AGENCY BOARD AND CITY MANAGER
No discussion.

9.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 5:12 p.m.

ATTEST:

Adopted: March 2, 2011

RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you
should decide to appeal any decision the Community Redevelopment Agency Board makes
about any matter at this meeting, you will need a record of the proceedings. You are
responsible for providing this record. You may hire a court reporter to make a verbatim
transcript, or you may buy a tape of the meeting for $2.00 at the City Clerk's office. Copies
of tapes are only made upon request. The City is not responsible for any mechanical failure
of the recording equipment.
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