MINUTES
SPECIAL MEETING - COMMUNITY REDEVELOPMENT AGENCY BOARD (CRA)
November 4, 2009
Minutes of the Special Meeting of the Community Redevelopment Agency Board of The City of
Daytona Beach, Florida, held on Wednesday, November 4, 2009, at 4:00 p.m., in the Commission
Chambers, City Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.
1.

Roll Call.
Present
Commissioner Richard Shiver
Present
Commissioner Pamela Woods
Commissioner Shiela McKay-Vaughan Present
Present
Commissioner Robert Gilliland
Present
Commissioner Derrick Henry
Present
Commissioner Cassandra Reynolds
Present
Mayor Glenn Ritchey
Also Present:
James V. Chisholm, City Manager
Marie Hartman, City Attorney
Jennifer L. Thomas, City Clerk

2.

Commissioner McKay-Vaughan led the invocation.

3.

Commissioner Shiver led the Pledge of Allegiance to the Flag.

4.

Approval of Minutes of the October 7, 2009 Special Community Redevelopment Agency
Board Meeting, as individually read.
It was moved by Commissioner Woods to approve the October 7, 2009 Special Community
Redevelopment Agency Board Meeting Minutes. Seconded by Commissioner Henry. The
motion passed 7-to-0 with the breakdown as follows:
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Mayor Ritchey

5.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

AGENDA APPROVAL
James V. Chisholm, City Manager read the Agenda changes:

11-04-09
No Changes.
It was moved by Commissioner Shiver to approve the Agenda. Seconded by Commissioner
McKay-Vaughan. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Mayor Ritchey
6.

PEOPLE
COMMENTS
BY
PUBLIC
REDEVELOPMENT AGENCY BOARD

Yea
Yea
Yea
Yea
Yea
Yea
Yea

ADDRESSING

THE

COMMUNITY

Mayor Ritchey gave recognition to County Chair person Mr. Frank Bruno, and thanked him
for attending the CRA meeting.
John Nicholson, 413 North Grandview Avenue, Daytona Beach stated he had been before
the Commission in reference to lighting, maintenance in the CRA area and he wanted to say
that those concerns had been corrected and tonight he wanted to speak in regards to the EZone. He attended all the meetings on the E-Zone and most of what they were talking about
was rebranding, changing and basically altering what we already have. A problem that he
had was everything the City had spent millions of dollars on they wanted to wipe out and
replace it with something else. All of the brick work, all of the new trees etc. are being

wiped out and replaced. If you were to take a look at what has already taken place in the EZone you would see that fifty-four percent of what you wanted to do in the E-Zone had
already been accomplished. He named a few of the areas in the E-Zone that had already
been completed and they included the Ocean Walk, Peabody and the Hilton. The City is
currently eighty percent ready to work on that area which he proposed the City keep, and that
is Main Street. Main Street could be a tiny shopping area it doesn't have to be bulldozed
down. Height could be placed on Auditorium Boulevard because there is so much vacant
land there already. The gentleman that he spoke with on the project told him the reasons for
the E-Zone was to put in hotels, which he had no idea that was the City's implication, he
thought it was for entertainment which is what the "E" in E-Zone stood for. He assured him
it was to place more hotels in the area near the Ocean Center. He asked the Commission to
take a closer look at this because their focus should be more on Auditorium because that is
where most of the vacant lots are and most of what they've already started is completed. He
asked the Commission to expand the E-Zone along the Ocean from the South side of Ocean
Avenue all the way up to Oakridge and that would add five more hotel locations. Go down
to the river and that would add a hotel location at the Main Street Bridge. This would add 13
hotels and he would also eliminate Surfside Village.
Dino Paspalakis, 565 Riverside Drive, Ormond Beach, Florida stated he was present to speak
on behalf of Item 7A, which is the Partnership for the advertising funds that are going
towards all the family oriented events. Looking at the list of people that are included in the
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partnership, it includes everybody from Atlantic Avenue Merchants, Daytona Lagoon,
Boardwalk Merchants, Hilton and the Ocean Walk. He stated this would benefit the entire
area and what they plan on doing is family oriented events throughout the year. This not
only included fireworks on Saturday nights but it also included obviously the 4`n of July, kite
festivals, holiday events and chili cook-offs. This is exactly what Daytona Beach needs and
that is to target the families something that would make the Commission proud that they
went forward with and he hoped the Commission would support this item tonight.
Frank T. Bruno, 4330 Candlewood Lane, Ponce Inlet, Florida stated he was present on
tonight to thank the Commission for the Partnership between The City of Daytona Beach and
Volusia County. The Ocean Walk and Ocean Center was a vision over 30 years ago and it
has been a priority and a goal of both the County and the City realizing that area over there
needed to be expanded. The next priority over there will be the convention hotel because
without it the success of the Ocean Center would be in jeopardy. Some might say there is no
need for another hotel right at this moment. In 1985 when the Ocean Center was built folks
were saying there were already Mom and Pop hotels across the street. The Marriott and
none of the buildings and parking garages were there at that time. The County invested $39
million dollars back then and as a result of that investment today we have the Hilton and all
of those other facilities that have been built. The County just put another $79 million dollars
into the Ocean Center, and that will be the catalyst to have a convention hotel to really
change the complexion to the South of the Ocean Center. He believed with the partnership
between the County and the City it would make that happen because this all boiled down to
jobs and all who needed a job in Volusia County. He wanted to say he supports the proposal
because it can be adjusted or modified because it was important for The City of Daytona
Beach to have a convention hotel along with the parking and parking garages, so that the
conventioneers don't have to drive from other cities. In closing he asked the CRA for their
support by approving Item 7A, and thanked them for the partnership between the County of
Volusia and The City of Daytona Beach.
Tom Staed, Daytona Beach stated a long time ago early in the process of Ocean Center
Project he opposed the development of the first hotel to support the new Convention Center
which he felt should have been built by the private sector. He stated his earlier opposition to
that was totally incorrect because he has supported the Convention Center and all of the
things connected with it ever since that time. He determined this was very good for our
community and fortunately for the City we have put together a fantastic Convention Center
with the amenities to make it successful and with the large addition and remodeling job has
made it even more magnificent. He was present on tonight to support the completion of the
whole project. He stated if you think back on what the County and our City has
accomplished over there you will find it is breathtaking. The new addition to the Convention
Center makes it one of the best midsized convention centers he has ever had the pleasure of
going into. It has a number of parking facilities but it could always use more. The Hilton
Hotel is also a very large convention hotel with parking, the Ocean Walk with its supporting
facilities and up-scaled accommodations, multiple eating and drinking venues, plus a parking
garage which is sorely needed. He wanted to ask the CRA to approve Item 7A so that they
can move forward with the completion of this project that is over eighty percent completed
to make the beachfront one of the most beautiful in the Country.
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Pamela Rudd, 250 North Atlantic Avenue, Daytona Beach stated she was speaking on behalf
of the partners of Ocean Walk Shoppes. It was important to the partners at the Ocean Walk
Shoppes to gather the strength and the partnership of the CRA, because without its
partnership unfortunately moving forward the Shoppes could lose a lot of things they
currently do. Currently they hold sixteen weeks of concerts in the Band Shell as well as
sixteen weeks worth of fireworks from the Daytona Pier. The budget collectively will not be
able to support the funds that they've been able to gather over the years. The partnership they
were looking for was 50150, they want to support and do all they can and were looking for
the support from the City they felt everyone would benefit not just the Ocean Walk area but
all the businesses in the area do benefit. They were looking to bring in the tourists, local
people that haven't been coming to the beachside because it is very family oriented. Ocean
Walk Shoppes and the other beachside merchants work very hard to bring in quality tenants
into the area to help project a family oriented image. Without a partnership they were in fear
of what was to come in the future, so they really would appreciate the CRA support and
consideration to this item.
Ken Paz, 33 South Oleander Avenue, Daytona Beach stated he and his neighbors had been
discussing a plan to revitalize Main Street. Surfside Village is his only business which is
where all of his money is and where he puts all of his efforts, where all of his licenses are
and where all his work is. He has no interest in Main Street except in the way that it
supports Surfside Village. With experience business owners and himself they have a bud of
a plan they are developing that he wanted to expose to the CRA because as it develops it was
going to need a considerable amount of support from the City, Main Street Merchants and
everybody that would be involved to make Main Street a viable area for the neighbors. At
this early point in the plan they were looking at bringing in 5 or 6 new businesses that would
all be tied together not necessarily in one owner-ship, but as a group that would work
together and support each other and primarily do business with each other so they would not
be dependent on the tourist trade. The tourist trade would be extra money for the businesses.
Two types of business they were contemplating would be a butcher who would supply the
local businesses, restaurants with fresh hamburger and fresh steaks. Another type of
business would be a bakery; which would supply fresh pastries, fresh bread and rolls and
different kinds of bakery items. Instead of purchasing from commercial distributors which
actually the food isn't that good when you buy it that way. If you have a butcher on Main
Street that is supplying all the local restaurants with hand patties, hamburgers, and fresh
steaks all the restaurants are going to benefit from that. Another type of business is a candle
maker that would make decorative candles that would be an idea for the tourist to come in to
purchase as a Daytona Beach keepsake as well as every hotel table and restaurant table;
again everyone would benefit from this type of business. The plan is still in its early stages
but they will be putting together something much more formal to present to the Commission
for their support and approval.

Angela Cameron, 100 North Atlantic Avenue, Daytona Beach stated she also wanted to
encourage the Commission to support this proposal. At the Hilton they feel that continuing

with the redevelopment projects would be beneficial since the projects that had been
completed thus far had been so successful. The unfinished projects are very important for

the continuance of the beautification of the area and for the support of the locals and tourist
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alike. There are four hundred eighty employees at the Hilton which many of those
employees have worked there for many years. She asked the CRA to please continue with
the improvements and also continuing with the support of the Ocean Center to make that
successful as well.
Jim Cameron, Senior President, Government Relations, Daytona Beach Halifax Chamber of
Commerce. Historically years ago when they were looking at Ocean Walk another hotelier
had come before the City Commission and was questioning if they wanted a first class hotel
right next door to your business, and the answer at that time was yes, most definitely. If you
have a first class facility next door that was going to mean more business for their facility
and it was going to build up on its synergy. The Chamber sees a great deal of opportunity
here for the City, so on behalf of the Chamber he wanted to offer their support in favor of the
Hank Fishkind Proposal.
Gary Koliopulos, I 1 South Atlantic Avenue, Daytona Beach stated his family just happens
to own property right in the middle of the area being talked about. He couldn't really say
whether he was for or against the proposal because he had asked a lot of questions and a lot
of people didn't know very much about it. He did know that once a big proposal such as this
came up and you just happened to be right slap dab in the middle of it, it could either be
good for you or it could be the kiss of death. He brought up the words "eminent domain"
which nobody likes to talk about which he asked about before and would like some dialogue.
He knew it was very early in the plan, he also knew how things have previously worked in
Daytona Beach, but thank GOD we are moving towards a much more positive direction. He
stated that we have one of the best City Commissions we've ever had in the City. He
thanked Mayor Ritchey for making sure things were moving in a very positive forward
motion in The City of Daytona Beach. Because they have such lucrative property and have
put a lot of years and work into their business they wanted to make sure they are around to
enjoy the better years of Daytona.
Mayor Ritchey assured Gary Koliopulos there was no "eminent domain" so he could put that
out of his mind right now.
7.

DISCUSSION
A.

Discussion - Marketing and Promotion
Reed Burger, Redevelopment Director, stated he had been asked to discuss the opportunities
of Marketing and Promotion. They looked at a lot of different ideas on how staff could
come up with a plan or do something different. They realized they were going to need some
people who really know how to do those things. They thought the Downtown Plan was a
good start to a business plan and a start to marketing and that was being implemented. He
stated it was time for changes in the present strategy and they would need to spend some
money on promotion and marketing. He reviewed the four issues: lack of identification of
target customer markets for each area; need for unified brand or image for each shopping
district; require more diverse strategy for promoting each shopping district; and lack of
measurable objectives for marketing efforts. If they were going to make changes they
needed a good plan. He had talked with the Downtown merchants and the Downtown
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Business Partnership and they were all trying to work together. They were trying to bring
people to the areas in order to have an impact on the existing businesses and hopefully get
new investment from the private sector and from different funding sources. He suggested a
Request for Proposals (RFP) for a marketing expert to determine what services someone
could bring and at what cost. There were groups forming but they couldn't do things alone.
They needed the City to be a partner. With the holidays coming soon he suggested spending
a few thousand dollars to advertise. They had met with Bright House and gotten some very
good ideas for an advertising campaign. He would like to get the message out that they were
having a holiday parade and people could come to the Downtown area for shopping. His
other suggestion was to support the proven successful events they had short-term like the
New Year's Eve party. Spending a few thousand dollars to promote that would be great. He
asked for direction from the Commissioners and asked whether or not they wanted to go
forward with some kind of a marketing plan.
Commissioner Shiver stated he was not really sure an RFP and paying a consultant was the
right way to go. He had talked with some people who were some of the best marketing
minds in the state of Florida and they were offering to volunteer their time. He asked Mr.
Bornia, who was in charge of the Daytona Beach International Festival last year, to come
forward.
Manuel Bornia, 221 North Beach Street, Daytona Beach suggested they get a team of
extremely effective local stakeholders together who would donate their time and dedicate
their energy on coming up with a marketing plan for Daytona Beach at no cost. He
suggested possible stakeholders and discussed aspects of the developing a plan as well as
some possible methods of marketing.
Frank Bruno, County Council Chairman, stated the Halifax Area Advertising Authority
(HAAA Board) and the Ocean Center had their own marketing. The County was trying to
get everybody together to do exactly what Mr. Bornia was saying.
Commissioner Woods stated her concern was the cost of going outside for marketing. She
didn't want to keep doing what they had been doing. She would love to get an overall image
and brand for all the redevelopment areas of the City as cheaply as possible.
Mr. Bornia stated if they start spending money on research and consultants then the money
would be spent on that and not on actually implementing what the result would be. They
wanted to see the money invested in the actual implementation rather than a 75-page manual
telling them what to do.
Commissioner McKay-Vaughan asked if Mr. Bornia was planning to bring in a plan. She
would be happy to have some experts and she asked how the people working on this would

be chosen.
Mr. Bornia stated there were the partners at the International Festival like the Travel
Channel, Florida Travel and Life Magazine, who would be willing to come to the table as a
part of the conversation. They would form a think tank with CRA and City representation to
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help guide it. They could possibly bring a plan to the Commission in the next 30 to 60 days.
The actual committee had not been assembled but they wanted people who were going to
come to the table with their resources and put their money where their mouth was and get it
done. He explained the idea had been a group effort as the result of a series of conversations
that had come from a lot of different committees.
Commissioner McKay-Vaughan stated she thought it was a great idea but she had some real
concerns about who was going to be on the committee. She wanted to make sure there was a
role for large and small businesses. She would like to see the plan about how he was going
to do this. She was not against it. It was an exciting prospect. She asked if all the meetings
would be public meetings.
Mr. Bornia answered yes.
Mayor Ritchey stated he thought it unusual to have the kind of money that had been spent in
this community for years and not have agency reviews to see what they could accomplish.
He thought this was a good first step. Even though it was free which sounded really good,
he thought there was a lot of expertise involved here including Mr. Bornia. He wanted to
know about the budget and he wanted to know that the City would get the discounts on any
media buys and that sort of stuff. He asked Mr. Bornia to make sure that was in the plan.
Commissioner Gilliland asked what the city's role would be. He thought the group needed
to be fairly small, between five and ten people, and he would like to see the idea of
categorization of the folks who would represent it for example someone representing
economic development. He would like to see small business representation as well. He
certainly was not in favor of the RFP process that would add six months to the whole thing.
He thought they had the expertise here with stakeholders and folks who knew the
community. He was very pleased with the Daytona Beach Music Festival this year as far as
the marketing went because they really did a great job of marketing Volusia County and
Daytona Beach instead of just the specific performances. He thought everything including
the print material and the televised pieces were very tastefully done and it was good for the
community. He liked the fact that Mr. Bornia was involved in this because he would be
someone to help orchestrate the process. He wanted them to work fairly quickly because
they were more than a month into the current fiscal year and they hadn't done anything but
talk.
Mr. Bornia stated they would certainly hit the ground with it.
Commissioner Henry stated free was always appealing but he had concerns about anything
that was done for free because they would be worried about how it was monitored and the
degree to which they would expect the outcome to be. When they were paying someone
they could hold them to an outcome. He wouldn't agree with a small number of people

because they would need a cross-cultural deeply eclectic body of people to clearly brand this
City. He thought it would take some time to assemble the type of personnel and the
personalities for the group he would like to see. He would like it be similar to the Visioning
Plan without the consultants. They had to have some central leadership and some
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accountability and members had to be chosen based on the talents and the skills they brought
as effective leaders.
Commissioner Reynolds stated she would like to see the committee small but still large
enough to be diversified and to represent the City. She believed in RFPs but she would try
free first. If they didn't get the results they wanted they could always go back for an RFP.
Mr. Chisholm stated it was a great idea and the expertise they would bring to the table was
something the City would have to pay for otherwise. To summarize what he thought they
were doing was they were putting together a group to put a concept together.. That concept
would formulate a proposed budget and issues on how they would proceed. He knew they
needed to have representation in that startup process both from the City and the County. The
Ocean Center Director's staff had a lot of expertise they could offer too. He thought it could
be a great private-public partnership and they could get maximum utilization of all the funds
available in marketing the community. It was one way they hopefully could generate the
kind of enthusiasm they needed for Daytona Beach.
Mayor Ritchey stated he thought the articles that appeared in a lot of magazines around the
state were very well done for the festival. He also knew that Mr. Bomia had the expertise
and wasn't a volunteer who had no history. They needed to give him an opportunity to work
even though it was free. He thought they were in good hands. He thought it was proactive
and breaking out of the mold they were in and it would have other opportunities to promote
not just a particular event or particular area but the City at large.
Commissioner Shiver stated he wanted the City to be on the tourism radar again and he
hoped the Commission didn't object but he would like to attend the initial meetings.
Commissioner McKay-Vaughan stated she didn't have a problem with that but she asked if
the meetings were going to be public. She was not in favor of private meetings. They all
should be available to go to the meetings. She wanted them publicized and open to every
single person on the Commission and every person in the City. She asked if that was
agreeable.
Mr. Bornia stated he was looking forward to it.
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It was moved by Commissioner Gilliland to appoint Commissioner Shiver to the marketing
committee. Seconded by Commissioner Reynolds. The motion passed 7-to-0 with the
breakdown as follows:
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Mayor Ritchey

Yea
Yea
Yea
Yea
Yea
Yea
Yea

John Nicholson, 413 North Grandview Avenue, Daytona Beach stated they were talking
about getting this free; it was not really free if they used CRA funds. It was not free if they
give away Peabody Auditorium. There had been some discussion for the last couple of
months about Daytona State College creating a consortium and the City losing Peabody
Auditorium. Several years ago there was a very close encounter with giving away Peabody
Auditorium for free to the County. He saw this as another veiled attempt. The City was
known for giving away everything like driving on the beach at night, the beach, the airport,
the City of South Daytona, the City of Daytona Beach Shores, and the City of Port Orange
property on beachside. He was not opposed to it but he would ask them to be very careful.
He was glad Commissioner McKay-Vaughan asked for the meetings to be public.
Mayor Ritchey stated they were not going to give away Peabody Auditorium.
Mr. Berger stated that took care of one major item on his list and free was good. They had a
very talented person in Mr. Bornia and he had great faith in his abilities. He had two other
items, Christmas in Downtown and New Year's Eve on Main Street. If they don't have a
problem he thought for a few thousand dollars they could at least do some of the marketing
and the promotion. It was $3,000 for advertising per event so that was $6,000 altogether.
They were looking at co-op advertising so they could encourage businesses to pick up part of
money.
Commissioner McKay-Vaughan expressed concerns about the City providing advertising
money to only the businesses on Beach Street and Main Street. With a Christmas parade and
the City getting involved it would appear to her they were doing that for the fun. She asked
what the purpose was of the City getting involved in a Christmas parade except to make it
nice for the people. Generally when people do marketing for businesses, the businesses pay.
She really thought there was a problem with definition. She was not saying she was against
helping but she thought they really had to be very careful. She read from the Downtown
Redevelopment Plan that it was the City's policy that these funds (meaning TIF funds and
money they had in their bank) "not be used for marketing, promotion, government fees, general
operations, payroll, developer fees, market studies, private planning, design, engineering and
other private services and commissions." She brought that tonight to have a discussion about
how that impacted them. They had given lots of money already to the Downtown area, to
the Main Street area, to other areas for advertising. She didn't know if they had done the
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same thing for some of the other businesses. If businesses didn't happen to be on Beach
Street or Main Street they hadn't gotten a lot of help from the City. She thought if you had a
business you needed to do your own advertising. That was how it was for anybody who
wasn't on Beach Street or Main Street. If the City wanted to do an event because they want
to have a party for the people because it was Christmas holidays, she was not against that. In
the past she had looked back at the Christmas parade and didn't think that was the best way
to spend $3,000 if they were trying to market the businesses. She hadn't seen a report from
anyone telling her about the increases it brought to business. She wished they could do some
better definitions on what they were really doing. If they want to have a Christmas parade,
let's be honest about what they were doing. A New Year's Eve party when everybody's
drunk, she didn't see that as marketing the businesses downtown. She didn't see the
connection. She had a real problem with it.
Commissioner Shiver stated if they were going to have a parade he thought they were
obligated to make the public aware that they were having a parade. They were announcing
to the area that they were having a Christmas parade and that was what the $3,000 was for.
Mr. Berger stated they were committed to going forward with that parade again this year.
Commissioner McKay-Vaughan asked $3,000 to announce a parade, did she hear that right?
Mr. Berger stated to advertise, to market. One step further than that was to make that
announcement and in that same statement bring people down to the stores. They were
talking about the shopping. It was not about that one event. It was to announce it and then
talk about Downtown.
Commissioner McKay-Vaughan stated she didn't know who they were marketing too.
Maybe to the bars and the restaurants once again, but the businesses tell her over and over
that these things didn't help. Having Santa down there during the day might help so people
would bring their kids down and have some other things in some of the stores.
Mr. Berger stated there was more to it. There was a magazine coming out. There were a lot
of things that the partnership was doing. They were just trying to be a partner.
Commissioner McKay-Vaughan stated she would really like to discuss the magazine. She
didn't know that the money they were spending - $20,000 worth of magazine she might say.
Commissioner Reynolds stated part of Mr. Bornia's offer would be to develop measurable
objectives. Then they could have a baseline on what it was really doing.
Commissioner McKay-Vaughan stated she agreed but did they know how many years they

had said that. They said last year, and the year before, and the year before that there was
going to be a baseline and they were going to have improvements. So far she hadn't seen
anything from that baseline.
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Commissioner Reynolds stated they never had the measurable objectives.
mandating they had measurable objectives.

They were

Mayor Ritchey stated they were committed to this parade and the $3,000 was going to be
used to advise the community and residents that they were having the parade.
Mr. Berger stated yes.
Mayor Ritchey stated that was newspaper ads and various radio ads and television ads. He
asked about the marketing plan.
Mr. Berger stated the marketing plan was to use co-op advertising through Bright House and
to have some subsidiaries like radio as well.
Mayor Ritchey asked Mr. Berger to tell them about the New Year's Eve party.
Mr. Berger stated he thought they had participated with $3,000 to put advertising out there
for that event.
Mayor Ritchey stated a total of $6,000.
Mr. Berger stated a total of $6,000, $3,000 from each CRA.
Commissioner Shiver stated he was not a big fan of New Year's Eve. He was not in favor of
promoting parties. He was in favor of promoting parade that they would have a vested
interest in.
Commissioner McKay-Vaughan stated she would agree with that. In the future she would

like to take some time and talk about what they were doing with the money they spent.
Commissioner Woods stated she didn't want it to be incremental.
Berger to come back in January and say they had something else.

She didn't want Mr.

Mr. Berger agreed.
Mayor Ritchey asked if that was allowable on their plan.
Ms. Hartman stated yes, activities are.
Mayor Ritchey asked about an every year activity.

Ms. Hartman stated the auditor did mention every year activities but the auditor didn't really
have a lot of support for that. That was his opinion.
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It was moved by Commissioner Gilliland to authorize the expenditure of Downtown
Redevelopment Funds in the amount of $3,000 for the Christmas Parade and Holiday
activities. Seconded by Commissioner Woods. The motion passed 6-to-1 with the
breakdown as follows:
Yea
Commissioner Shiver
Yea
Commissioner Woods
Commissioner McKay-Vaughan Nay
Yea
Commissioner Gilliland
Yea
Commissioner Henry
Yea
Reynolds
Commissioner
Yea
Mayor Ritchey
It was moved by Commissioner Gilliland to authorize the expenditure of Main Street
Redevelopment Funds in the amount of $3,000 for New Year's Activities. Seconded by
Commissioner Reynolds. Mayor Ritchey called for a roll call vote. The motion passed 4-to3 with the breakdown as follows:
Nay
Commissioner Shiver
Nay
Commissioner Woods
Commissioner McKay-Vaughan Nay
Yea
Commissioner Gilliland
Yea
Commissioner Henry
Yea
Commissioner Reynolds
Yea
Mayor Ritchey
Mayor Ritchey asked if there were other questions.
Commissioner Gilliland stated this had been a discussion item. They had 40 minutes until
the next meeting and they hadn't even gotten into the administrative items yet. He suggested
they didn't allow public comment on Item 7B.
Dino Paspalakis, 565 Riverside Drive, Ormond Beach, Florida stated to be honest he didn't
know Mr. Bornia. There were a lot of people who had skills that would directly benefit all
the business people in that area. He felt comfortable to speak on behalf of the advertising
budget that the Hilton, Ocean Walk, and others putting something together because he knew
that money was going to activities that would directly benefit the entire area. They were
willing to volunteer their time. He would be at the table. Angela Cameron would be at the
table. Commissioner Woods was willing to be at the table. Don't put out an RFP. The
people were there. They were the ones who represented the area where all of those activities

for the families were supposed to be geared. Mr. Bornia just talked to Ms. Doan that day so
it was not like he was representing all of them. They were there and they were the ones who
had been there forever and the ones who needed to be involved. They were willing to serve.

12

11-04-09
Al Smith, 156 South Beach Street, Daytona Beach stated he had been involved in marketing
and considered himself somewhat of marketing expert and someone who had given a
considerable amount of his own time to market the Downtown Redevelopment Area. He
had been involved in every plan that had come forward in the last 20 years. The word "free"
was alluring and the idea of people coming together and singing kumbaya and working out a
plan might sound good. It might save some money, but he thought there were a lot of
unintended consequences that could come from that. He thought they needed to really look
at it. He thought having someone lead the charge and then working with a group like Mr.
Bornia's could be good. He was not suggesting that a RFP was the way to go but they also
needed to look at what other successful cities had done. He really had a problem with the
way marketing was being portrayed in the recent meetings he had attended. Marketing was a
profession. They wouldn't ask lawyers to work for free. He thought was something of great
concern when anybody in business wheeled out something to be done freely. He thought
they needed to really think through what they did.
Commissioner McKay-Vaughan asked if she could be confident in thinking that a plan
would come forward without any more action being taken whatsoever until they knew all the
people, all the players, and what the plan was.
Mayor Ritchey stated that was correct.
Commissioner McKay-Vaughan asked if that would be at the next meeting.
Mayor Ritchey stated if they could get it together by then, absolutely.
B.

Discussion - Convention Center Hotel Financing Plan
Mayor Ritchey stated before they get into this item he would like to make a couple of
comments. He has heard people say they support the Fishkind report. The packets included
verbatim what Mr. Fishkind sent to the City. He stated that the thought there were a lot of
things in the report that needed to be clarified before anyone could say that they absolutely
support the Fishkind report. The part that deals with private meetings and the signing of

confidentiality ... that was never a discussion that anybody had; it was possibly a boiler plate
from something else. He also stated that no money was paid for the report that Mr. Fishkind
sent to the City and he had no direction to put that type of wording in there and when the
City has their discussions he personally sees them as all discussions will be open to the
public, under the Sunshine Law and doing business the way they general do. The only
reason he is bringing this up is that he supports the Fishkind report in concept, the visionary
piece of it; the opportunity to work with the County, the public private opportunity afforded
the City. He is not saying he would adopt the report as to everything that is in it.
Commissioner Gilliland stated they had not seen any interest in nine figure investments that
need to be made around the Ocean Center. We need to get creative about a way to move
forward with this and he personally takes exception with this being called the Fishkind
Report because it is not a report it is an unsolicited proposal he gave us some ways to think
about how to get some partnerships with the County, with the private sector, look at some

things like the Go America Bonds which he thinks are only available through the end of next
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year, ways that they might be able to get something moving forward within the next 12 or 18
months as opposed to five or six years from now because the money is not there. He stated
we are not going to see something happen over there unless the City does something to serve
as a catalyst to get those things moving forward. He supports the concept of looking at the
different kind of financing mechanisms, he supports the partnership with the County and the
private sector, but if this were an action item he would not support this particular proposal
because there are some other issues with it. While he is not a big fan of the Request for
Proposal (RFP) process, we may want to do it that way because we are talking about
something, in his mind, of about $200 or $300 million. He stated that is not all public
money, some of it is a big chunk of it would be and it is one of those things that he thought
they need to go out and look at ... he may be the only one willing to respond. He would
rather see this activity go through the RFP process, but he wholly supports going forward
with this type of endeavor because if we don't nothing is going to happen over there for five
years or longer.
Commissioner Shiver stated for a long, long time the City has been waiting for something to
happen and nothing has happened and the City has also done nothing to make it happen. So
far it has worked perfectly, nothing has happened. He stated they need to change the way
they think it they want different results. He is not opposed to exploring this further. The EZone concept has been around for a couple of years now and it has kind of stalled. He is in
favor of moving things slowly along to give us a chance to not make mistakes but if we
continue to do nothing we are going to continue to get the same results, he would like to
move forward.
Commissioner McKay-Vaughan stated we do need to do something, she does not know if
Fishkind is the man or not but this is only one option and they have not explored other
options. She is sad at the way this came out, once again this came out without the
Commission knowing, and they all just suddenly heard about it she cannot speak for
everyone but she just heard about it. The people of the City again feel like what is this. She
does not know why they continue to use the same techniques, she wished that it had come to
the Commission for a little discussion and the Mayor would have said he was having
discussions with Frank, she does not think there was anything wrong with what he did but
once again the people are already one down will have a little bit of a negative stance on this.
She does not want to even discuss this option without finding out if this is the only way to
solve the problem and we do have a problem getting funding. She asked the Mayor if there
was any urgency in getting this done. We don't want it five years down the road but ...
Mayor Ritchey stated there are no deadlines; there is a sunset provision on the Buy America
Bonds, he thought it was September 10. He stated there was a representative from Fishkind
available that would give an overview.
He thought it was important to say that
confidentiality was not an issue and this has been discussed since 2008, it is not a new
concept. It was presented to the City by Mr. Fishkind; it was not a request from the City.
Mr. Fishkind has done other impact studies on the City in that area and he put this together

and brought this to us. He stated to the Commission that you know as much about it from
reading it than he knows about it. It wasn't like they got together to drum up this plan or

keep it from anybody; that couldn't be farther from the truth. He commented that unless the
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County Council and this Commission says they are interested in exploring this opportunity
and unless they can identify a way to come together through public/private opportunities, it
is not going to happen. That is where we are.

Commissioner Woods stated first of all she doesn't agree with Commissioner Shiver. She
thinks the taxpayers in this City have spent a lot of money in that area. We paid 100 percent
TIF for the Ocean Walk, we just spent $1,000,000 for the Auditorium Boulevard
improvements, we just spent $1,300,000 to take back the pier, and we are going to spend
over a million dollars to repair and restore the pier. We also have two new parks that are
huge multi-million dollar investments in that area. She feels like this City and Commission
along with prior Commissions have come to the table with the public infrastructure
improvements that needed to occur and we are not done. She supports the public
infrastructure improvements, the parking garage for example which as the Mayor said we
have been talking about and that is what she thought they were talking about all along were
public improvements and then she reads this with Fishkind and she sees public financing of a
hotel and that bothers her and she does not support that. If the market is not willing to
finance a hotel she has a real question of sustainability and the people that elected her have a
real concern about that. Her first premier issue is what they are talking about doing; the
America Bonds have to do with the City bonding money and committing future tax dollars
for building a hotel and we need to know what we are talking about. Also in this proposal it
says we will go to Austin, Houston and Dallas where they have used the Build America
Bonds, in her mind you cannot compare those three cities to this community, and what
worked there ... you are talking apples and oranges from day one. She has grave concerns.
She stated the costs associated with this are outrageous, $30,000 to go visit those three cities;
she has real problems with how it is written. At first glance it gave her a lot of heartburn.
Mayor Ritchey stated as it should have. We had no input.
Commissioner Woods stated she still thinks they are putting the cart before the horse. They
need to have the E-Zone flushed out and then look at the financing piece. She is all for the
public improvements, she thinks that is the role of the City and the role of City government
but she has real problems when they start talking about the City using public dollars to build
a hotel.
Mayor Ritchey stated what he thought they were looking for was direction, do you want to
explore the concept. When you talk of a concept it has many moving parts and it can
change. It could say we are not interested in that but we are interested in the hotel if a
developer would come in and these types of things. To him the question is about the
discussion are we saying no do don't even want to talk about it anymore or are we saying

let's discuss it.
Commissioner McKay-Vaughan asked Mayor Ritchey what the "it" is that he is talking
about. Is it the hotel, is it the whole E-Zone plan.
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Mayor Ritchey stated he is talking about the discussion of the Convention Center hotel.
Commissioner McKay-Vaughan asked if the Fishkind proposal was only about the hotel.
The reply from the Commissioners in unison was yes, no.
Commissioner McKay-Vaughan stated well thank you that answered her question.
Mayor Ritchey added and the improvements that go along with it and he even threw in the
pier, the boardwalk and the artificial reef.
Commissioner McKay-Vaughan stated thank you but it also says in two different places
other amenities and the other concept which she does not have right in front of her. She has
heard several conversations that if it is only the hotel, the parking garage and the walk-over
let's talk about that; let's make it concrete but when she sees other phrases in there like other
amenities and so forth, no way she is not going to go near that she does not think they are
ready for that and also ...
Mayor Ritchey stated to him, that is part of the discussion, one could say they are interested
in the hotel but not the ... the question is are we interested in talking about this.
Commissioner McKay-Vaughan asked about what Sir, this.
Mayor Ritchey stated any of it.
Commissioner McKay-Vaughan stated she is having a problem because what she wants to
discuss is the E-Zone plan. She asked all of the Commissioners what they wanted to see in
the E-Zone. She is not for going out and getting an RFP on this, she is very distressed that
they have already gone out for an RFP and she does not have any concept what the rest of
the Commission really thinks about what they would like to see in the E-Zone. She
understands that they are not designers but they have some concepts and she is certainly for
the hotel, the parking garage and the attachment to the Ocean Center, we need it, let's do it
tomorrow she is fine with that but when it gets beyond that they do not have very much
flushed out. She would like to have a workshop so they can discuss what they are talking
about in the E-Zone, what kinds of suggestions do they have, could they hear from people
who have more ideas, is this the only way they can get money through the way Fishkind says
they have to get it. She asked if the American Bonds are the only thing available, that is
what she would like to discuss.
Mayor Ritchey stated and therein lies the discussion.
Commissioner Reynolds stated she would like to thank Dr. Fishkind and Associates for
taking the time to do this for our City. She stated she is very interested in it and what really

intrigues her as Chairman Bruno said is the jobs that this would potentially bring to our
community that are so badly needed. She really likes the idea of partnerships; we have been
delving into those lately as many other cities have and a partnership with the County ... a
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year ago we were butting heads that really says a lot for the whole area as we try to market
our entire area that goes a long way as well. She stated she would be in favor of an RFP for
different suggestions or plans.

Commissioner Henry stated he wanted to thank the Mayor for clarifying how this came to
fruition; he actually grows tired of what he refers to as kind of yellow journalism going on in
the City when people just say things and stir up emotions that are ... not that the emotions
are unfounded but the reality of how things are born are unfounded. What becomes of this
report is clearly up to the Commission, he is the type of person that believes in ideas and you
could bring him a hundred different ideas from different perspectives and he would like to
look at them but ultimately if it is not in the best interests of the taxpayer or if it is an undue
burden on the taxpayer he would probably not support it but he certainly supports further
exploration of all of the concepts including what it would look like if they were just
interested in redoing some of the infrastructure; would it then be plausible to consider that
maybe more investors would come in. He is very excited about working with the County
because the more resources we can bring the better because it is very clear that for the long
term future of our City that area has to be upgraded to another level despite the upgrades that
we have already made because of the tax income that comes from that area so we cannot
continue to sleep on this. We have slept on it; we have talked about it for years and years,
but he is most interested in having further exploration of the concept.
Commissioner Shiver stated he would like to hear more, there has been a faction in this town
that has slowed things down over the years, and he quoted our fine Mayor "status quo on the
beachside is no longer acceptable." He is open to any ideas like Commissioner Henry said,
he would like to hear more it doesn't mean he agrees or disagrees with it but he would like to
hear more because there may be more things in there that they are unaware of, there may be
some funding opportunities that they don't know about that don't involve public money,
some partnerships that could be formed; there are a lot of possibilities and he certainly
doesn't want to shut the conversation down.
Mayor Ritchey asked if the Commission would like to hear an overview from the Fishkind
representatives and could they give a Reader's Digest version of it.
Joe MacLaren, 12051 Corporate Boulevard, Orlando, Florida of Fishkind and Associates
stated it is a phased proposal and Mr. Fishkind knew there would be some discussions that
would need to take place on the future phases. They would need authorization from the City
and the County to proceed with those future phases. Mr. MacLaren stated what Hank was
proposing was Phase 1 which is the development of a conceptual financing plan for those
improvements that you have discussed. He noted to the Commission that Hank has a history

of assisting successfully in the public and private partnerships such as what is anticipated
here. They assisted The City of Miami on a midtown Miami, Florida project where the City
successfully funded three parking garages that provided more than 3000 parking spaces. The
Village at Gulf Stream Park was completed last year in Hallandale, Florida where they
funded a parking garage and a skywalk that is supporting a casino and horse racing track.
They have also recently assisted in the Port Orange, Florida Pavilion project which is
scheduled to open in the next six months. The West Melbourne, Florida Hammock Landing
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project was provided funding for needed infrastructure improvements for those facilities.
Mr. MacLaren stated they have not done too much in depth research at this point because
they have not been retained. The funding sources are outlined and they do have a wealth of
experience in assisting with these kinds of public and private partnerships and that was
Hank's opinion on the funding sources that are available right now.
Mayor Ritchey asked about buying Build America Bonds; do you know when they expire as
far as the opportunity to take advantage of this.
Kevin Plenzler, 12051 Corporate Boulevard, Orlando, Florida of Fishkind and Associates
stated it is October 2010. There is a fuse on that money and that money does go away as
part of the stimulus package.
Mayor Ritchey asked if they could explain about the bonds.
Mr. Plenzler stated he did not know the specificity of the fine tuning of it but did know the
biggest issue is a very favorable interest rate of a little over three percent based on the math
when you work it out. The interest rate on that money is three percent and it is still a bond
that needs to be paid back. The reason why it is attractive is because it is such a low interest
rate that does fade away, it does sunset unless the federal government decides it wants to
issue more.
Mayor Ritchey asked what the maximum that an entity could ...
Mr. Plenzler stated it is allocated on a municipality basis and the reason why is because of
the partnership between City and County is needed; the County has only been issued Build
America Bond money. The City does not have access to it so it is County funds and he
believed it was in the order of around $30 to $40 million.
Commissioner Woods asked doesn't the County have to own the property.
Mr. Plenzler stated that is correct, it has to be used for a public purpose and the genesis for
that is it will provide an infrastructure and jobs as the goal.
Commissioner McKay-Vaughan asked if there was a sun setting of when it has to be spent or
received.
Mr. Plenzler stated the application process is October 2010 but he was unsure of the timing
of when it has to be spent but he could find out.
Mayor Ritchey stated he thought it was two years.
Commissioner McKay-Vaughan suggested to the Mayor about having a workshop and open
discussion regarding the E-Zone and the financing involved and suggested listing options.
She had heard that Fishkind and Associates can support doing the infrastructure by having a
workshop where the Staff and Commission could lay out a few options.

18

11-04-09
James V. Chisholm, City Manager stated Mr. Mayor, as the gentlemen outlined, the proposal
has steps and phases, and part of what Commissioner McKay-Vaughan is asking is a part of
those phases. It identifies the proposed uses and its source of funds and then you can
determine what you can feasibly fund with the availability of the money that is out there. To
say we are going to fund a hotel, a garage, a walkover and nothing else, we don't even know
if we can fund any of it. That is the whole point of this report; to identify various sources of
funds, how we can possibly garner the resources necessary and what they can fund.
Commissioner McKay-Vaughan stated yes sir I understand and it probably makes a lot of
sense to you because you have had a lot of experience with this. But for the average lay
person it is very difficult to flesh that out. If you want to use the Fishkind report as a basis
for it, she did not mind. She asked if there was some way that some of this phasing then can
be put into ... in other words, I think we are all pretty understandable and we are not going
to do the whole freaking thing. She wanted to hear from the people and the Commission to
find out if they only want to do phase one this year and then phase two, phase three and that
it would be helpful to her and the citizens are scared to death.
Commissioner Shiver stated the people he has spoken to are not scared to death but excited
about this plan and as far as he is concerned, until we know our funding opportunities, we do
not know what we can do and when. That is the first thing we need to find out is what
money is available and if we would be able to fund any of it. Until we learn this, there is not
going to be a way of funding any of it or even having a discussion on it.
Mayor Ritchey stated that's true and the issue this evening was to give some direction that
we're interested in hearing more and to ask the County Council if they are willing to discuss
it more. We do not know what we can fund; it is almost like a menu, if we wanted the whole
enchilada, which would be awesome, I think we all know we can't afford to do this entire
thing. So we ask what is important, what do we do, and what do we choose to do first; but I
think we can all agree that something in here is going to be important to this community and
to explore the opportunities and be proactive and take some steps toward starting a project
understanding that it will take at least a year and a half in permitting. We all believe the
economy is going to turn and at that time the jobs it will provide not only to build any of
these entities but also to operate them is very exciting because that is really what we need in
this community. It does bring a lot of questions with it but if we are interested enough to
move along, we can get them answered in a timely manner and ultimately say this works for
us or not.

Mr. Chisholm stated the County is going to discuss this but first they want us to advise them
of what we want to do. The County would like to discuss it with the City also and their first
priority is really to have a convention hotel to service the population they see coming to the

facility. All of the other amenities associated with that are just as important to them also. It
is not to say any one thing is out or not. We cannot make that judgment until we get some
information from Mr. Fishkind and others that have experience in working with it. He
would surmise, and asked the Commission to tell him different, that most of them would like
to move forward and if that is the case he could forward that information to the County and
also Dr. Fishkind, or however you want me to do it or however you want this to occur. I am
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just suggesting that if we move forward and give the County what our interests are, we have
to schedule it to come back to us and would be happy to do so on the first meeting in
December. We will have Dr. Fishkind here to explain or answer any questions or Request
for Proposal (RFP) it, whatever you would like to do.
Commissioner Gilliland asked if it were an RFP, would we have to issue it or would the
County, or maybe a joint venture.
Mr. Chisholm stated he imagined the County but those are some issues we will have to
discuss with them because of the logistics of how that is going to work.
Commissioner Reynolds stated then would the County decide if they want to put out an RFP
or get a sole source provider.
Mr. Chisholm stated yes.
Commissioner McKay-Vaughan stated so this is not our decision.
Mayor Ritchey stated ultimately it is everyone's decision because it will impact us and the
County as well. The opportunity to have a parking garage on land we already own is
interesting to me. The County is interested in a hotel and he confesses his interest in that
hotel as well on that property because it is in the core area. Some of the other things are
probably downstream opportunities for us and maybe even the two things that I mentioned
might have to be downstream. We might look at and decide we cannot do it. With the
exception of some of the language in the proposal that Dr. Fishkind sent us that dealt with
private meetings and confidentiality to agreements, we are not into that. We want to have
open meetings and discussions and he thought they could move on by saying we want to
discuss this further and take that decision to the County. It is hard to quantify other than to
say we want to kill it; we want to explore the opportunities.
Commissioner McKay-Vaughan asked if this was the only option and the only source of
funding. She stated she was bothered the most by Dr. Fishkind's foresight of this plan. She
asked was he contacted or otherwise. She asked the Mayor if he were an economist and you
had a great idea about how to fund this but you didn't know that you could just do this-and
this is what has happened before. She did not want to see this kind of policy go on and
thinks that at somehow they will need to clarify that and maybe we will put out something
and no one will respond. Why would we approve something that was never an RFP to begin
with; it was a sole source, it was an inside deal.
Mayor Ritchey stated we are not approving anything. We can explore as part of this process
all financing.
Commissioner McKay-Vaughan stated thank you that will do.
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ADMINISTRATIVE ITEMS

8.
A.

Adopted/CRA Resolution No. 09-16 approving the expenditure of up to $600,000 in Main
Street Redevelopment Funds, to provide the required funding match for an ECHO grant to
be submitted by the City for the Main Street Pier Restoration and Renovation Project. The
use of redevelopment area funds as an ECHO grant match will require Volusia County
Council approval. City Clerk Thomas read the Resolution by title only. A RESOLUTION
APPROVING THE EXPENDITURE OF TAX INCREMENT FUNDS FROM THE MAIN
STREET REDEVELOPMENT TRUST FUND IN AN AMOUNT NOT TO EXCEED
$600,000 FOR A GRANT MATCH FOR A VOLUSIA COUNTY ECHO PROGRAM
GRANT IN THE AMOUNT OF $600,000 FOR THE DAYTONA BEACH MAIN STREET
PIER RESTORATION AND RENOVATION PROJECT; AND PROVIDING AN
EFFECTIVE DATE.
Commissioner Woods stated that they are not allowed to use redevelopment funds as a
match per ECHO grant rules. It requires Volusia County Council approval. We submitted
an application for a grant that doesn't comply with the rules. She asked at what point does it
require Volusia County approval.
James V. Chisholm, City Manager, stated it will need to be submitted to both the County
Council and the ECHO board. You have to go to the County Council first.
Commissioner Woods asked Marie Hartman, City Attorney, how it reads.
Marie Hartman, City Attorney, stated the grant guidelines identify funds that may not be
used for grant or ECHO funds, such as Community Redevelopment Agencies, unless
preapproved by the County Council for a project with county wide economic impact.
Commissioner Woods asked how it will work.
Mr. Chisholm stated we will go to the County Council and request their consent.
Commissioner Woods clarified they will make the argument that it benefits the County.
Mr. Chisholm stated yes.
Commissioner Woods asked what happens if they say no.
Mr. Chisholm stated it would not get funded there.

Commissioner Woods asked if they had General Funds to do this.
Mr. Chisholm stated no.
Mayor Ritchey asked if it qualified for a Racing and Recreational Grant.
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Mr. Chisholm stated that it might.
Commissioner Woods stated she just wanted to be clear on the process.
Seconded by
It was moved by Commissioner Gilliland to adopt the Resolution.
Commissioner Henry. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Mayor Ritchey
B.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

Adopted/CRA Resolution No. 09-17 authorizing City staff to issue a Request for Proposals
(RFP) to secure a developer to acquire and redevelop a 4.90+ acre redevelopment site
located at the northeast corner of Nova Road and International Speedway Boulevard to
solicit interest from potential developers interested in acquiring and building a new
commercial center. The Midtown Redevelopment Area Board, at its September 8, 2009
meeting, voted 8-1 to recommend the Community Redevelopment Agency authorize the
issuance of the attached RFP. The proposed redevelopment of the site is consistent with the
goals and objectives of the Midtown Redevelopment Plan. City Clerk Thomas read the
Resolution by title only. A RESOLUTION AUTHORIZING ISSUANCE OF A REQUEST
FOR PROPOSALS FOR REDEVELOPMENT OF COMMERCIAL PROPERTY
LOCATED ON THE NORTHEAST CORNER OF NOVA ROAD AND
MIDTOWN
WITHIN
THE
BOULEVARD,
SPEEDWAY
INTERNATIONAL
REDEVELOPMENT AREA; AND PROVIDING AN EFFECTIVE DATE.
Commissioner McKay-Vaughan asked if there were any comments from the Midtown
Board. She looked in the minutes and they were very sketchy and she saw that Mr. Ivey
disagreed but there wasn't anything in the minutes to indicate why he disagreed. She asked
if they expressed what kind of commercial development they wanted there and what was the
basis of Mr. Ivey's objection.
Reed Berger, Redevelopment Director, stated he didn't know Mr. Ivey's objection. He can't
speak for Mr. Ivey. The board as a whole was very enthusiastic and this was one of their
priorities that they sent to the Commission back in June.
Commissioner McKay-Vaughan asked if they came up with any suggestions. Of course we
all wanted development there but did they give any idea of what they wanted.
Mr. Berger, stated tax base and jobs. That was the bottom line.
Commissioner Henry stated that there were several members from the board there.
Commissioner McKay-Vaughan stated great let's hear from them.
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Mayor Ritchey asked if anyone had signed up to speak.
Jennifer Thomas, City Clerk, stated no.
Commissioner McKay-Vaughan stated that she wants to hear more from these boards when
they send up Request for Proposals (RFP). They are supposed to be the experts in their area
and I wish you would encourage them ...
Commissioner Reynolds asked Mr. Berger if they wouldn't gather different suggestions
through the RFP. She knows the Board wants some commercial and retail. She asked if that
wouldn't be considered in the RFP.
Mr. Berger stated that was the whole point of having the RFP to see what the market can
bring us. We want quality and good jobs. We need to see what we can get back in this type
of economy. We aren't going to get anywhere if we don't try.
Commissioner Reynolds stated that it wasn't already decided exactly, but the RFP will have
those options to look at, to see what would work best there.
Commissioner McKay-Vaughan asked what the RFP will say.
Mr. Berger stated the RFP is attached.
Commissioner Woods stated that they did get a copy of it. On page eight it lists proposals
we would like to see.
Commissioner McKay-Vaughan stated sorry, if it is listed there then that is fine.
It was moved by Commissioner Shiver to adopt the Resolution. Seconded by Commissioner
Woods. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Mayor Ritchey
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C.

Adopted/CRA Resolution No. 09-18 authorizing approval of an agreement for
Redevelopment and Redevelopment Loan with the Central Florida Community and
Economic Development Corporation (CFCDC). CFCDC as developer has acquired land on
the west side of Martin Luther King Blvd. from Loomis Avenue to Verdell Street and seeks
a loan in the amount of $500,000 from the Community Redevelopment Agency (CRA) of
which up to $250,000 would be forgivable. The CRA funds would be used to construct an
ice cream shop and restaurant at 456 S. Martin Luther King Boulevard that will be tied
together with walkways, parking, recreation area, and a public plaza for outdoor dining. The
project conforms to, and furthers, three (3) of the Midtown Redevelopment Plan's four (4)
General Redevelopment Objectives. City Clerk Thomas read the Resolution by title only. A
RESOLUTION APPROVING THE AGREEMENT FOR REDEVELOPMENT AND
REDEVELOPMENT LOAN WITH CENTRAL FLORIDA COMMUNITY AND
ECONOMIC DEVELOPMENT CORPORATION, LLC, FOR REDEVELOPMENT OF
PROPERTY LOCATED AT 456 S. MARTIN LUTHER KING BOULEVARD WITHIN
AUTHORIZING THE MAYOR, AS
THE MIDTOWN REDEVELOPMENT AREA;
COMMUNITY REDEVELOPMENT AGENCY CHAIR, AND CITY CLERK TO
EXECUTE THE AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.
Mayor Ritchey asked the City Attorney if they would have to modify their plan to
accommodate this request.
Marie Hartman, City Attorney stated this is a loan grant program and what the
redevelopment plan currently provides is the redevelopment agency is authorized to develop
finance and implement activities including incentive programs to include grants and loans
that encourage improvements to existing commercial and residential structures. In light of
the auditor's comments, we looked at the redevelopment plans need to specifically detail
what the programs were and wanted to notify the Commission that the auditor might
consider this lacking the specificity that is needed. If you do this, you may want to put more
detail into the plan and create guidelines for such a program.
Mayor Ritchey stated he would support this.
Commissioner Reynolds stated she wanted to offer an amendment to the motion to give
more specificity to redevelopment; incentive programs including loans and grants that
encourage improvements to existing commercial and residential structures and other
properties to include but not be limited to Liberty Plaza, Matthews's commercial project.
Then we can add ...
Mayor Ritchey stated as it long as it complies with what is required in the Community
Redevelopment plans.

Commissioner Reynolds stated we can have more language in there for the auditors to
approve it.
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She also wanted to add contingent upon ratification of the Midtown Redevelopment Area
Board (MRAB).
Commissioner Woods stated then we are going to have to take it through the process again
and work it all up. We can approve it tonight and amend the plan, right Marie.
Mrs. Hartman stated yes you can and then we can work on the wording and bring it back. It
is not the preferred method.
Commissioner Reynolds asked if it did have to come back to the Commission.
Commissioner Woods stated absolutely.
Mrs. Hartman stated there is a process that you have to go through.
Commissioner Woods stated we can decide on this in December. It could go to Midtown
and come back to the Commission and have it be official.
Commissioner Reynolds asked if there was any way we could speed up the process because
the whole problem is that we had this plan proposal on the ...
Commissioner Woods stated she was not talking about the proposal, I am talking about the

Commissioner Reynolds stated I know. You are talking about the process.
Commissioner Woods stated just the wording of the plan itself, not hold up our decision on
this.
Commissioner Reynolds stated but I am trying to see if that would move this project along
any quicker or is there anything else that could move it along quicker.
James V. Chisholm, City Manager stated to Commissioner Reynolds that what she has
suggested is amend it to approve this contingent upon the plan being amended to incorporate
the proper language to be in compliance.
Commissioner Woods stated that's all I am saying.
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Mr. Chisholm stated if we add that and the item passes, this project will move forward but
we have to go back and get the plan amended and come back before you before it can be
actually implemented.
Commissioner Gilliland asked to modify his amendment stating if the item passes tonight it
is contingent upon the modification of the redevelopment plan to allow this project.
Johnnie Ponder, 885 Maley Street, Daytona Beach, Chair of the Midtown Redevelopment
Area Board stated they will be having a workshop amending their plan as a whole anyway.
She would like to include the Police Department also. The MRAB supports Mr. Chester and
his plan and will be very advantageous to the community as far as revenues go as well as
other ways.
Hemis Ivey, 732 Orange Avenue, Daytona Beach stated he is the Vice Chair of the MRAB
and the only reason he objected to the plan was because he never came to us and presented
the idea. He fully supports Mr. Chester's plan and has planned for two to five years trying to
get an agreement with the City and get this project started. It will bring tax dollars into our
community and revitalize the blighted area. As we build up one side, he asked that the
whole City be built up as a whole.
It was moved by Commissioner Gilliland to adopt the Resolution as amended. Seconded by
Commissioner Henry. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Mayor Ritchey
9.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

COMMENTS AND INQUIRIES FROM THE COMMUNITY REDEVELOPMENT
AGENCY BOARD AND CITY MANAGER
Commissioner McKay-Vaughan stated she had a question about the Community
Redevelopment Agency (CRA) audit and that two meetings ago she had brought up the fact
that there was a preliminary audit and to bring the City Manager proof. She stated she has
the proof and wanted to pass it out to the Commission.
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10.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 6:13 p.m.

ATTEST:

Adopted: December 2, 2009
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you
should decide to appeal any decision the Community Redevelopment Agency Board makes
about any matter at this meeting, you will need a record of the proceedings. You are
responsible for providing this record. You may hire a court reporter to make a verbatim
transcript, or you may buy a tape of the meeting for $2.00 at the City Clerk's office. Copies
of tapes are only made upon request. The City is not responsible for any mechanical failure
of the recording equipment.
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